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Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

REGULAR MEETING AGENDA
Online Zoom Meeting
September 23, 2020
8:00 a.m.

Pursuant to Resolution No. 2020-05 adopted March 25, 2020, the September 23, 2020 meeting of the Board
of Supervisors will be held using remote participation.

Public comment may be provided by 1) calling 561-624-7830 for submittal of comments or questions or 2)
by delivery of written questions or comments to the District Office until 5 p.m. on Tuesday, September 22,
2020, including emails to susan@npbcid.org.

Public comment will also be available via Zoom teleconferencing during the Board of Supervisors meeting
on September 23, 2020 at 8:00 a.m. Please follow this link to access the Zoom teleconference:
https://us02web.zoom.us/j/81955904466?pwd=THcvZWsxcINSYnpDSzQzTzkxbWEzQT09

Roll Call

Establish a Quorum

Additions or Deletions to the Agenda

Approval of Minutes — August 26, 2020 Public Hearing and Regular Meeting

Comments from the Public for Items not on the Agenda

Consent Agenda (Ask for Public Comment before approving Consent Agenda)

a)

b)

¢)

Unit No. 11 — PGA National
i) Consider Purchase Order to Flying Scot, Inc.
i1) Consider Change Order to J.W. Cheatham, LLC (CO 2)

General
Consider Signatory Resolution (2020-10)

Payment Requests

Regular Agenda

a)

Unit No. 2C - Alton
Status Report


https://us02web.zoom.us/j/81955904466?pwd=THcvZWsxc1NSYnpDSzQzTzkxbWEzQT09
mailto:susan@npbcid.org
http://www.npbcid.org

b) Unit No. 21 — Old Marsh
i) Consider Maintenance Agreement
Ask for Public Comment
i1) Consider Change Order to Aquatic Vegetation Control, Inc. (CO No. 1)
Ask for Public Comment

¢) Unit No. 53 — Arden
1) Status Report
ii)) Consider Resolution on First Amendment to Plan of Improvements (2020-11)
Ask for Public Comment
8) Miscellaneous Reports:
a) Engineer
b) Attorney
c) Executive Director - Public & Community Relations Report
9) Receive and File
10) Comments from the Board
11) Adjourn

Please note the following upcoming meeting:

October 28, 2020 — 8:00 a.m. - Regular Meeting
November 18, 2020 — 8:00 a.m.- Annual Landowners Meeting/Regular Meeting



MINUTES OF A PUBLIC HEARING
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT 08/26/20

Pursuant to the foregoing Notice, the Board of Supervisors of Northern Palm Beach County
Improvement District met at approximately 8:06 a.m. on August 26, 2020 via Zoom teleconference.

1) ROLL CALL

There were present (via online teleconference) Board President Matthew J. Boykin and Supervisors
L. Marc Cohn, Adrian M. Salee, and Gregory Block; Executive Director O'Neal Bardin, Jr.; District
Engineer Robert W. Lawson of Arcadis and General Counsel Kenneth W. Edwards of Caldwell Pacetti,
et al.

Also present (via online teleconference) were Deputy Director Dan Beatty; Finance Director Katie
Roundtree; Executive Assistant Susan Scheff; Director of Operations Ken Roundtree; Permit and Contract
Specialist Mila Acosta; Fiscal Specialist/Engineering Aide-Operations Vicki Loeb; and Jason Bloom of
Ballenlsles Community Association, Inc. (BICA) (Unit 31).

2) ESTABLISHMENT OF A QUORUM

Mr. Boykin announced that there was a quorum and that it was in order to consider any business to

properly come before the Board.
3) ADDITIONS OR DELETIONS TO THE AGENDA
Mr. Bardin reported that no additions or deletions to the Agenda were necessary.

4) GENERAL
Proposed Fiscal Year 2020/2021 Annual Budget and Assessment Roll

a) Presentation of Assessment Rates
Ms. Roundtree reported that pursuant to the provisions of Section 197.3632 and Chapter 189,

Florida Statutes, a Notice of Public Hearing was advertised for this meeting for the purpose of receiving



public comment on Northern’s proposed 2020/2021 Budget, together with the adoption of Northern’s
2020/2021 Budget and Non-Ad Valorem Assessment Roll. She stated that the Truth in Millage (TRIM)
Resolution will be presented later in the Regular Meeting. She further stated that the assessment rates in
the Board’s materials have not changed since they were presented to the Board in May, with the exception
of Unit No. 21, Old Marsh. The Unit No. 21 assessment rate of $1,273.28 reflects a decrease of $385.17,
or 23%, from the 2019/20 rate, and a decrease of $558.27, or 30%, from the 2020/2021 TRIM rate. Ms.
Roundtree explained that the rates were decreased as a result of discussions with the Property Owners
Association Board and others in order to allow them to take over the maintenance of the lakes and created
wetlands, as requested by the landowners. She noted that a related Maintenance Agreement should be

presented to the Board for consideration within the next few months.

Ms. Roundtree reported that only Unit No. 53, Arden, had increases in rates and that was due to

platting or replatting of land as a part of the typical development process.

b) Receive Comments from the Public on Proposed 2020/2021 Annual Budget and Assessment
Roll

Mr. Boykin called for public comment regarding the proposed 2020/2021 Annual Budget and
Assessment Roll, to which there was no response.

Ms. Roundtree advised that Jason Bloom of BICA was the only member of the public currently
attending the online virtual meeting.

Ms. Scheff advised that she had not received any comments from the public via email prior to the
meeting nor were any public comments received by any of the other advertised methods.

¢) Receive Comments from the Board on Proposed 2020/2021 Annual Budget and Assessment
Roll

Mr. Boykin called for Board comment regarding the proposed 2020/2021 Annual Budget and

Assessment Roll, to which there was no response.



5) RECEIVE AND FILE
Mr. Bardin presented the following item to be received and filed:
e Legal Advertisement and Notices pertaining to today’s August 26, 2020 Public Hearing.
6) ADJOURN
There being no further Public Hearing items to come before the Board on this matter, the Public

Hearing was adjourned.

President

Assistant Secretary



MINUTES OF A BOARD OF SUPERVISORS MEETING
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT 08/26/20

Pursuant to the foregoing Notice, the Board of Supervisors of Northern Palm Beach County
Improvement District met at approximately 8:09 a.m. on August 26, 2020 via Zoom teleconference.

1) ROLL CALL

There were present (via online teleconference) Board President Matthew J. Boykin and Supervisors
L. Marc Cohn, Adrian M. Salee, and Gregory Block; Executive Director O'Neal Bardin, Jr.; District
Engineer Robert W. Lawson of Arcadis and General Counsel Kenneth W. Edwards of Caldwell Pacetti,
et al.

Also present (via online teleconference) were Deputy Director Dan Beatty; Finance Director Katie
Roundtree; Executive Assistant Susan Scheff; Director of Operations Ken Roundtree; Permit and Contract
Specialist Mila Acosta; Fiscal Specialist/Engineering Aide-Operations Vicki Loeb; and Jason Bloom of
Ballenlsles Community Association, Inc. (BICA) (Unit 31).

2) ESTABLISHMENT OF A QUORUM
Mr. Boykin announced that there was a quorum and that it was in order to consider any business to
properly come before the Board.
3) ADDITIONS OR DELETIONS TO THE AGENDA
Mr. Bardin reported that no additions or deletions to the Agenda were necessary.
4) APPROVAL OF MINUTES
A motion was made by Mr. Salee, seconded by Mr. Cohn and unanimously passed approving the

Minutes of the July 22, 2020 Regular Meeting.



A motion was made by Mr. Salee, seconded by Mr. Cohn and unanimously passed approving the
Minutes of the August 12, 2020 Appointment Committee Meeting.

5) COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Mr. Boykin called for any comments from the public for items not on the Agenda to which there was
no response.

Ms. Scheff advised that she had not received any comments from the public via email prior to the
meeting nor were any public comments received by any of the other advertised methods.

6) CONSIDER APPROVAL OF APPOINTMENT COMMITTEE RECOMMENDATION

Mr. Cohn stated that the Appointment Committee met on August 12, 2020 to discuss the vacancy of
Board Seat No. 4, noting that Mr. Cohen resigned due to selling his residence and moving outside of
Northern’s jurisdiction. He reported that it was the recommendation of the Appointment Committee that
Northern’s Board appoint Ellen Baker to occupy Seat 4 for the remainder of the current term.

Mr. Cohn asked his fellow committee member, Mr. Block, if he had any additional comments. Mr.
Block noted that Ms. Baker had also filed to run for Seat No. 4 in the upcoming election and, as she is
now running unopposed, she will continue to hold the seat following the next election.

Mr. Boykin called for any comments from the public to which there was no response.

A motion was made by Mr. Salee, seconded by Mr. Cohn and unanimously passed approving the
Appointment Committee recommendation.

7) CONSENT AGENDA

Mr. Boykin called for any comments from the public on the Consent Agenda to which there was no
response.

A motion was made by Mr. Cohn, seconded by Mr. Block and unanimously passed approving the

following Consent Agenda Items:



a) Unit 2C — Alton
Consider Bills of Sale (2)

b) Unit No. 3A — Woodbine
Consider Purchase Order to Hinterland Group, Inc.

c) Unit No. 11 — PGA National
Consider Authorization to Record Permit No. PER-11-471 — Forster
Consider Purchase Order to Crocs, LLC.
d) Unit No. 16 - Palm Beach Park of Commerce
Consider Sixteenth Addendum to Law Enforcement Service Agreement — Sheriff of Palm Beach
County
e) Unit No. 18 — Ibis Golf & Country Club
Consider Purchase Order to Hinterland Group, Inc.

Consider Purchase Order to Grand Slam Concrete & Curbing

f) Unit No. 31 — BallenIsles Country Club
Consider Change Order to J.W. Cheatham, LLC (CO No. 2)

g) General
Consider Board Meeting Schedule — Fiscal Year 2020/2021
Consider Revision to the Engineering Standards Manual and Accounting Manual
h) Payment Requests
copies of which are contained in applicable Northern files.
8) REGULAR AGENDA
a) GENERAL

i) Consider Resolution Approving & Adopting the 2020/2021 Annual Budget and
Assessment Roll (2020-09)

Ms. Roundtree explained that related to the Public Hearing that took place immediately prior
to this meeting, Mr. Edwards has prepared a Resolution for the Board’s consideration that approves the
2020/2021 Budget, 2020/2021 Assessment Roll and levy of the assessments, plus authorizes the
certification and submittal of the Assessment Roll to the Tax Collector. She stated that unless Mr.
Edwards had further comment regarding the Resolution, a motion was in order.

Mr. Edwards stated that the Resolution speaks for itself and had no further comment.
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Mr. Boykin called for any comments from the public to which there was no response.

A motion was made by Mr. Salee, seconded by Mr. Cohn and unanimously passed approving
Resolution No. 2020-09, as presented.

ii) Consider Appointment of Board Secretary

Mr. Bardin explained that during Northern’s Board Meeting in November 2019, the Board of
Supervisors selected its officers, appointing Supervisor John P. Cohen to the office of Secretary and Mr.
Bardin to the office of Assistant Secretary. He further explained that since Supervisor Cohen resigned his
seat, he also resigned his appointment as Secretary. Mr. Bardin stated that it is appropriate at this time to
select a new Board Secretary to complete the term until the Board reorganizes in November. He then
reviewed the current slate of Board officers.

Mr. Block expressed his interest in serving as Board Secretary.

Mr. Boykin called for any comments from the public to which there was no response.

A motion was made by Mr. Boykin, seconded by Mr. Cohn and unanimously passed
appointing Mr. Block as Board Secretary.

b) UNIT OF DEVELOPMENT NO. 2C - ALTON
Status Report

Mr. Beatty gave a verbal status report of this project, noting that there have not been any significant
changes from the photos shown last month. He stated that there are two major projects that are ongoing, but they
are both wrapping up. Mr. Beatty reported that the public park has only a few minor punch list items to
complete, and the contractor is coordinating with the City of Palm Beach Gardens to get a Certificate of
Occupancy. He also noted that the perimeter preserve buffer work in Parcel G is complete, and the contractor is
in the process of getting the final approvals on that project.

Mr. Beatty stated that Northern anticipates bidding two very large projects in Alton in the near future.

He explained that the first project involves the final lift of asphalt Alton Road, Pasteur Boulevard and some of



the roadways within Neighborhood 1, and the second project would be for the Parcel D improvements located
on the eastern side of the project. He further explained that as those projects are bid, Staff will thereafter present
each respective Award of Contract to the Board for consideration.

This item was presented for information only and no Board action was required.

At this time, Mr. Bardin advised the Board that Steve Mathison had also joined the meeting (via
online teleconference), noting that he is an attorney representing BICA.

¢) UNIT OF DEVELOPMENT NO. 5A — VISTA CENTER
Consider First Amendment to Exchange Agreement

Mr. Edwards stated that the Board approved an Exchange Agreement with Discovery West Palm
Development LLC, the developer of a proposed senior living facility in Vista Center, at last month’s
meeting. He explained that the Agreement had to do with the exchange of a lake that Northern owns for
two new lakes that Discovery will be installing that are required for Northern’s surface water management
system. He further explained that a couple days before he presented the Agreement to the Board last
month, the attorney for Discovery had requested two modifications. Due to the timing of the request, they
agreed that the changes would be made in the form of an amendment which is now being presented for
Board consideration.

Mr. Edwards explained that the amendment changes the timeline that Discovery has to conclude
the construction of the lakes and completing the exchange from 20 months to 24 months, due to concerns
regarding possible COVID-related delays. He stated that, also related to the pandemic, the attorney for
Discovery asked for the addition of a Force Majeure clause, sometimes known as an Acts of God
provision, which allows for the tolling of time in the event of hurricanes, pandemic-related incidents, etc.
Mr. Edwards stated that he has no objection to these changes and recommends the First Amendment for
approval by the Board.

Mr. Boykin called for any comments from the public to which there was no response.



A motion was made by Mr. Salee, seconded by Mr. Cohn and unanimously passed approving the
First Amendment to the Exchange Agreement.

d) UNIT OF DEVELOPMENT NO. 14 - EASTPOINTE
Consider Landowner Request for Consent to Palm Beach County Variances (2)

Mr. Bardin stated that Northern previously entered into an Agreement with the Eastpointe
Country Club (ECC), and he briefly reviewed the terms of that Agreement. He stated that ECC’s plans
are proceeding for approvals with Palm Beach County and, in order to proceed, the ECC needs two
variances from Palm Beach County zoning requirements. He explained that the variances being sought
involve an increase in height for a perimeter wall and an increase in the maximum building lot coverage.
Mr. Bardin further explained that since Northern owns a portion of the subject property, Palm Beach
County requires consent from Northern. Mr. Bardin reported that Mr. Edwards has modified the two
consents in order to limit their scope and Staff recommends approval.

Mr. Boykin called for any comments from the public to which there was no response.

A motion was made by Mr. Salee, seconded by Mr. Block and unanimously passed approving the

modified Consent Forms, as presented.

e) UNIT OF DEVELOPMENT NO. 31 - BALLENISLES COUNTRY CLUB
Consider Sale and Purchase Agreement

Mr. Edwards stated that Unit No. 31, Ballenlsles, currently has three guardhouses for entry into
the Unit. He explained that they all were initially built by Northern and two of them have been
subsequently reconstructed or remodeled. He noted that the remaining guardhouse has been struck by
vehicles numerous times and needs to be demolished and replaced with a new structure.

Mr. Edwards reported that due to the procedures that Northern followed in the past with the other
two guardhouses, Northern has experienced difficulties in communication with the parties involved and

with the implementation of various BICA requests. He stated that after discussions on how to best address



these issues prior to the construction of the PGA guardhouse, it was determined that the best option would
be to enter into a Sale and Purchase Agreement with BICA. He explained that BICA would be responsible
for the construction of the guardhouse for which Northern would issue a permit.

Mr. Edwards reviewed some of the details of the Agreement with regard to payments, warranties
and closing documentation. He noted that the only open matter to address in the Agreement is the purchase
price, and he believes $1.7 million has been discussed internally as the “not to exceed” price.

Mr. Edwards explained that the installation site for the guardhouse is uncertain, noting that BICA
would like to construct the new guardhouse a bit farther south on Ballenlsles Drive than its current
location, but they need to obtain approval from the City of Palm Beach Gardens. He stated that the
Agreement allows for six months to negotiate that relocation with the City before Northern would begin
to issue permits and set forth timelines for construction, payment allocations, etc.

Mr. Edwards stated that Staff recommends that the Board approve the Agreement and authorize
the inclusion of $1.7 million as the “not to exceed” purchase price.

Mr. Boykin called for any comments from the public.

Mr. Mathison thanked Northern for its continued teamwork, noting that he has worked with Mr.
Bardin and Mr. Edwards since the creation of the Unit, and the partnership with Northern is greatly
appreciated. He stated that BICA believes this Agreement does the job and may provide a template for
Northern in its future projects.

A motion was made by Mr. Block, seconded by Mr. Salee and unanimously passed approving the
Sale and Purchase Agreement with a “not to exceed” purchase price of $1.7 million dollars.

f) UNIT OF DEVELOPMENT NO. 45 - PASEOS
Consider Purchase Order to J.W. Cheatham, LLC

Mr. Beatty stated that this is a project that was identified through normal maintenance procedures

and included in the 2019/2020 Budget. He explained that there were a series of oak trees planted along



the street during the original development that have since matured. He further explained that the roots are
uplifting areas of the curb and impeding the flow of water. Mr. Beatty stated that the District Engineer
prepared a plan which involves root pruning, root barrier, curb removal and replacement, under-drain
installation and associated pavement repair and restoration. He reported that the project was informally
bid and submitted to six of Northern’s General Service Contractors for quotation and only one bid was
received. He stated that the bid was from J.W. Cheatham, LLC, in the amount of $120,390.00, and the
District Engineer has confirmed that the bid is consistent with unit pricing. Staff recommends approval
of the Purchase Order.

Mr. Salee noted that he had a similar experience with oak tree impediment at the development
where he previously resided. He cautioned Staff to be careful in the planning of this project, so that it
does not become a recurring problem. He noted that the only remedy they found, due to the preferences
of the City Engineer at the time, was to replace the entire tree with a much younger tree to prolong the
need for future sidewalk replacement.

Mr. Boykin called for any comments from the public to which there was no response.

A motion was made by Mr. Salee, seconded by Mr. Block and unanimously passed approving
Purchase Order No. 20-663 to J.W. Cheatham, LLC in the amount of $120,390.00.

g) UNIT OF DEVELOPMENT NO. 53 - ARDEN
Status Report

Mr. Beatty gave a verbal status report of this project, noting that there have not been any significant
changes from the photos shown last month. He stated that the Linear Park project is ongoing and he expects
to be able to give a progress report with photos at next month’s Board Meeting. Otherwise, he noted that
they are wrapping up the certification process for some of the construction phases and some utility Bills
of Sale will be presented for future Board consideration. He also reported that Mr. Lawson and Mr.

Edwards are working on the previously authorized Amendment to the Plan of Improvements (POI).



Mr. Lawson stated that the Board previously authorized the District Engineer and General
Counsel to move forward with an amendment to the POI at the request of the Landowner. He noted that
this amendment process coincides with the Landowner going through the Palm Beach County Land Use
amendment process, due to the Landowner’s determination that the demand for zero lot line homes is
greater than the larger, single family homes within the community. Mr. Lawson advised that the Land
Use Amendment will increase the number of townhomes and zero lot line residential units within the
development and decrease the number of single family developments, resulting in an increase in the total
number of residential units from 2,000 to 2,334. He reported that the first step in Northern’s process is
the POI amendment which, if approved, will be followed by an amendment to the Report of Engineer
which establishes the benefits received by each type of residential unit and set the assessments for the
coming years.

Mr. Lawson anticipates presenting the First Amendment to the POI to the Board at its September
meeting and then following up with the Amendment to the Report of Engineer to coincide with the Land
Use process that the Landowner is undertaking. He noted that the Board had previously required
advanced funding for Northern’s amendment process, and he confirmed that those funds have been wired
to Northern to cover those costs.

This item was presented for information only and no Board action was required.

9) MISCELLANEOUS REPORTS
a) ENGINEER
Mr. Lawson had nothing to report.
b) ATTORNEY

Mr. Edwards had nothing to report.



¢) EXECUTIVE DIRECTOR
Mr. Bardin stated that the Public and Community Relations Report is included in the Board

materials for review.
10) RECEIVE AND FILE

The following items were presented to be received and filed:
e Northern Monthly Financial Reports; and
e Proof of Publication of Meeting Notices
copies of which are contained in Northern’s records.
11) COMMENTS FROM THE BOARD

Mr. Boykin noted that he looks forward to welcoming Ms. Baker to the Board at the next meeting.
12) ADJOURN

There being no further business to come before the Board, the meeting was adjourned.

President

Assistant Secretary
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Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: September 23, 2020
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: C. Danvers Beatty, P.E., Deputy Director
THROUGH: O’Neal Bardin Jr., Executive Director
RE: Unit of Development No.11 — PGA National

Consider Purchase Order No. 20-736 to Flying Scot, Inc.
Sidewalk Repairs and Replacement

Background

During routine inspections of Northern’s sidewalk in PGA National, it was determined that several
areas along Avenue of the Masters, Avenue of the Champions, Tournament Boulevard and
Medalist Boulevard are in need of repair and replacement.

A request for quotations was sent to five of Northern’s General Services contractors. Three bids
were received and Flying Scot, Inc. submitted the lowest bid in the amount of $29,999.00 (see

attached bid tabulation). Flying Scot, Inc. has satisfactorily completed similar projects in the past
for Northern.

Fiscal Impact

The cost of this project is included in the FY 2019/2020 budget for repair and maintenance services
for Unit of Development No. 11, PGA National.

Recommendation

Northern Staff recommends Board approval of the referenced Purchase Order No. 20-736 to Flying
Scot, Inc. in the amount of $29,999.00.


http://www.npbcid.org

BID FORM FOR

P.G.A. NATIONAL - SIDEWALK REPAIRS
Unit of Development No. 11

GRANDSLAM C&C FLYING SCOT WYNN & SONS
NO BID
Item Description Unit |Quantity Unit Cost Item Cost Unit Cost Item Cost Unit Cost Item Cost
1 LABOR: Saw Cut, Removal and Re-Pour clear exixting rootrs SF 2322 $ 11.00 $25,542.00 $19.44 $45,150.00
2 SITE RESTORATION: Add fill, replace sod, Irrigtion repairs 1 1 - $957.00 957.00 $7,740.00 7,740.00
3 MOT: Sidewalk close barricades, Traffic cones Flagmen ect 1 1 - $3,500 3,500.00 $3,500.00 3,500.00
4 - - -
5 - - -
6 - - -
7 - - -
8 - - -
9 - - -
10 - - -
11 - - -
12 - - -
13 - - -
14 - - -
15 - - -
16 - - -
Total Bid Price $0.00 $29,999.00 $56,390.00
GRASSROOTS CORP FLORIDA PAVEMENT SVS
NO BID
Item Description Unit |Quantity Unit Cost Item Cost Unit Cost Item Cost Unit Cost Item Cost
1 LABOR: Saw Cut, Removal and Re-Pour clear exixting rootrs SF 2322 $31,660.00 $0.00
2 SITE RESTORATION: Add fill, replace sod, Irrigtion repairs 1 1 - $1,120.00 -
3 MOT: Sidewalk close barricades, Traffic cones Flagmen ect 1 1 - $940.00 -
4 - - -
5 - - -
6 - - -
7 - - -
8 - - -
9 - - -
10 - - -
1 - - -
12 - - -
13 - - -
14 - - -
15 - - -
16 - - -
Total Bid Price $0.00 $33,720.00 $0.00




Northern Palm Beach County
Improvement District

Purchase Order N0.|20-736

Purchase Order

Vendor :900

Flying Scot, Inc.
11924 W. Forest Hill Blvd.

#10A-386
Wellington, FL
Phone - / Fax -

33414

Billing and Shipping Address

359 Hiatt Drive

Palm Beach Gardens, FL 33418
(561) 624-7830 Ext

Fax (561) 624-7839

Document Information

Change Order O

Document Date 09/08/2020 Project No
Required Date 09/18/2020 | X v
Prepared By JORGE 1. SANTOS nvoice to
follow
Workflow 1D 07
Status Transmit to MIP Documents
Description Ul1l, P.G.A.NATIONAL Multiple
SIDEWALKS REPAIRS/ Remove &
Replacement
Comments : Please use funds from excess in 54613- R&M Catch basins to complete project- KRR- Safety issue.
Unit Fund GL Acct Item Unit
Qty Type Description Price Total
1 EA 1101 54611 U11, P.G.A.NATIONAL Multiple SIDEWALKS REPAIRS/ 29,999.00 29,999.00
Remove & Replacement
Total : $29,999.00

Approval Information

Milagros E. Acosta Board 2

SUSAN P. SCHEFF Board

ONEAL BARDIN JR. Executive Director
KATHLEEN E. ROUN Finance Director

LAURA L. HAM

CLIFFORD D. BEAT Deputy Director
KENNITH R. ROUN Department Manager
JORGE I. SANTOS Requester

09/09/2020 10:25 AM
09/09/2020 10:17 AM
09/08/2020 2:29 PM
09/08/2020 1:21 PM
09/08/2020 10:27 AM
09/08/2020 9:12 AM
09/08/2020 8:37 AM
09/08/2020 8:00 AM

Budget Manager

This Purchase Order Authorizes the purchase of the
items or services in the quantities and the amounts
specified above by the purchaser identified above on
the presentation of proper identification at time of
purchase.
The Purchase Order number must appear on billing
invoices and packages and billing of the purchase must
be submitted to the address shown above.
NPBCID is exempt from payment of State sales tax
under Exemption 85-8012560376C-1 Exp. 5-31-23.
Annual Contracts-Work shall be completed in
accordance with existing Agreement between Northern
and Vendor listed herein. Payment shall be in
accordance with said agreement, attached scope and
budget. Payment for work shall not exceed the herein
authorized fee without an approved written change to
this Purchase Order.

Control No. 17268

Thursday, September 10, 2020 Page 1 of 1



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: September 23, 2020
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: C. Danvers Beatty, P.E., Deputy Director

THROUGH: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No. 11 — PGA National
Consider Change Order No. 2 to J.W. Cheatham, LL.C

Purchase Order No. 20-420
Ryder Cup Boulevard Milling and Resurfacing Project

Background

On April 22, 2020, Northern issued a contract to J.W. Cheatham, LLC for the Ryder Cup
Boulevard Milling and Resurfacing Project. Attached is the proposed Change Order No. 2 in the
amount of $12,154.15. This change order includes the cost for additional striping and final
quantity adjustments.

Fiscal Impact
Funding is available from Unit of Development No. 11, PGA National budget reserves.

Recommendation

Northern Staff and the District Engineer recommend approval of Change Order No. 2 to J.W.
Cheatham, LLC in the amount of $12,154.15.


http://www.npbcid.org

Final quantity adjustment change order

62,304.00

571,136.85

12,154.15

583,291.00

9/16/2020



September 16, 2020

Road Building &
Earthmoving Contractors

Northern Palm Beach County Improvement District

359 Hiatt Drive
Palm Beach Gardens, FL 33410

Attn:  Tim Helms, Project Manager
Re:  Ryder Cup Blvd.

Dear Mr. Helmes,

J.W. Cheatham, LLC is requesting a change order to be issued to above contract for final

quantity adjustments.

Add 1" Milling Roadways

Add 1" SP 9.5 Asphaltic Concrete
Delete Root Removal and Pvmt Repair
Delete Rem/Replace 24" Curb

Add 6" Solid White Thermo

Delete 8" Solid White Thermo

Add 12" Solid White Thermo

Add 18" Solid White Thermo

Delete 24" Solid White Thermo

Delete Skip 6-10 White Thermo
Delete Skip 10-30 White Thermo
Delete Skip 6-10 Yellow Thermo

Add 6" Solid Double Yellow Thermo
Add RPM- Bi-Directional White/Red
Add RPM- Bi-Directional Amber/Amber
Add Pavement Arrow White

Please call should you have any questions.
Sincerely,
J.W. Cheatham, LLC

Steve Cheatham
Project Manager

1537.00 SY
1537.00 SY
(10.00) LF
(13.00) LF
3433.00 LF
(472.00) LF
3333.00 LF
306.00 LF
(1857.00) LF
(1103.00) GF
(1403.00) GF
(360.00) GF
1987.00 LF
56.00 EA
229.00 EA
1.00 EA

SESNONSEONONOEONOROEONONONONONES)

$1.90 /SY
$4.85 /SY
$100.00 /LF
$35.00 /LF
$0.90 /LF
$1.10 /LF
$1.65 /LF
$2.70 /LF
$4.30 /LF
$0.90 /GF
$0.90 /GF
$0.90 /GF
$1.80 /LF
$4.35 [EA
$4.35 [EA
$86.40 /EA

TOTAL

$2,920.30
$7,454.45
($1,000.00)
($455.00)
$3,089.70
($519.20)
$5,499.45
$826.20
($7,985.10)
($992.70)
($1,262.70)
($324.00)
$3,576.60
$243.60
$996.15
$86.40

$12,154.15

7396 Westport Place West Palm Beach, FL 33413 Phone: (561) 471-4100 Fax: (561) 471-8348



RESOLUTION NO. 2020-10

RESOLUTION OF THE BOARD OF SUPERVISORS OF
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT
APPOINTING SIGNATORIES ON DISTRICT BANK ACCOUNTS

WHEREAS, NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT (the
“District”) is an independent special district duly organized and validly existing under the Constitution and
the Laws of the State of Florida, including applicable provisions of Chapter 298, Florida Statutes, and
Chapter 2000-467, Laws of Florida, as amended; and

WHEREAS, the District has bank accounts with various financial institutions; and

WHEREAS, the District intends by this Resolution to designate certain representatives of the
District as authorized signatories on said bank accounts.

NOW, THEREFORE, be it resolved by the Board of Supervisors of NORTHERN PALM BEACH
COUNTY IMPROVEMENT DISTRICT as follows:

1. Any two or more of the following representatives of the District are hereby empowered and
authorized to act as signatories on those District bank accounts identified on attached Exhibit “A”, namely:

ADRIAN M. SALEE Board Member
MATTHEW J. BOYKIN Board Member

L. MARC COHN Board Member
GREGORY BLOCK Board Member
ELLEN T. BAKER Board Member
O’NEAL BARDIN, JR. Executive Director
C. DANVERS BEATTY Deputy Director
KENNETH W. EDWARDS  |General Counsel

2. That all resolutions or parts of resolutions in conflict herewith are hereby repealed.
3. This Resolution shall take effect immediately upon its adoption.

THIS RESOLUTION PASSED AND WAS ADOPTED THE 23rd DAY OF SEPTEMBER, 2020.

[DISTRICT SEAL] Northern Palm Beach County
Improvement District
ATTEST:
By: By:
Assistant Secretary - Board of Supervisors Print: Matthew J. Boykin

Title: President




Exhibit “A”

NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT

DEPOSITORY AND INVESTMENT ACCOUNTS

WELLS FARGO

DIRECT DEPOSITORY ACCOUNTS

Depository Account #2159705211098
Disbursement Account #2000016114988
Payroll Account #2165500027756

TD BANK

Alternate Checking Account #686-0758173



RECOMMENDED DISBURSEMENTS FOR
AUGUST 26, 2020 BOARD MEETING

NOTE LANDOWNER

BOND/COI** EIPC* PROCEEDS FUNDS TOTALS

Unit No. 2C - Alton 37,893.17 - 37,893.17
Unit No. 11 - PGA National 481,857.40 481,857.40
Unit No. 18 - Ibis Golf & CC 24,999.99 24,999.99
Unit No. 31 - Ballenlsles 463,259.27 463,259.27
Unit No. 38 - Harbour Isles 12,748.00 12,748.00
Unit No. 43 - Mirasol 15,323.55 15,323.55
Unit No. 45 - Paseos 19,467.50 19,467.50
Unit No. 53 - Arden 75,652.52 75,652.52

113,545.69 1,017,655.71 - 0.00 1,131,201.40

* Equity in Pooled Cash
**Cost of Issuance




UNIT OF DEVELOPMENT NO. 2C

DISBURSEMENT NO. 141
SEPTEMBER 23, 2020

LANDOWNER
BOND NOTE FUNDS TOTALS

CONSTRUCTION:

Pl Electric, Inc. 30,313.50 -
(Artistry & Alton Electrical RTU Install CS-B1W & CS-B1E) 30,313.50

ENGINEERING:

Arcadis U.S,, Inc. 542.50 -

(DE - Alton Construction) 542.50

OTHER PROFESSIONALS:

Caldwell & Pacetti 3,300.00 -

(Plan of Improvement Review) 3,300.00

MISCELLANEOUS:

Davidson Fixed Income Mgmt. 205.15
NPBCID Reimbursements

(NPBCID Personnel Time ) 3,532.02

3,737.17

I 37,893.17 - - 37,893.17




UNIT OF DEVELOPMENT NO. 11
DISBURSEMENT NO. 138
SEPTEMBER 23, 2020

EIPC NOTE TOTAL
CONSTRUCTION:
J. W. Cheatham, LLC 481,857.40
(Ryder Cup Milling and Resurfacing)
FINAL 481,857.40
481,857.40 - 481,857.40




UNIT OF DEVELOPMENT NO. 18
DISBURSEMENT NO. 184
SEPTEMBER 23, 2020

EIPC TOTAL
CONSTRUCTION:
Grand Slam Concrete & Curbing 24,999.99
(Remove & Replace Sidewalks) 24,999.99




UNIT OF DEVELOPMENT NO. 31
DISBURSEMENT NO. 193
SEPTEMBER 23, 2020

EIPC
(Equity in Pooled Cash) TOTAL
CONSTRUCTION:
J. W. Cheatham, LLC 463,259.27
(Pavement Rehab Phase Il) 463,259.27

463,259.27 463,259.27




UNIT OF DEVELOPMENT NO. 38
DISBURSEMENT NO. 6
SEPTEMBER 23, 2020

EIPC TOTAL
CONSTRUCTION:
Hinterland Group, Inc. (HG) 12,748.00
(Harbour Isles Roadway Pipe Cleaning) 12,748.00
FINAL

12,748.00 12,748.00




UNIT OF DEVELOPMENT NO. 43
DISBURSEMENT NO. 90
SEPTEMBER 23, 2020

EIPC TOTAL
CONSTRUCTION:
Pl Electric
(Jog Rd Lighting replacemt- LED) 15,323.55
FINAL 15,323.55
15,323.55 15,323.55




UNIT OF DEVELOPMENT NO. 45
DISBURSEMENT NO. 53
SEPTEMBER 23, 2020

EIPC TOTAL
CONSTRUCTION:
Flying Scot, Inc. 19,467.50
(R & R Concrete Sidewalks)
FINAL 19,467.50

19,467.50 19,467.50




UNIT OF DEVELOPMENT NO. 53
DISBURSEMENT NO. 88
SEPTEMBER 23, 2020

BOND TOTAL
CONSTRUCTION:
BrightView Landscape Development 59,067.34
(Western Linear Park Phase 2) 59,067.34
ENGINEERING:
Arcadis US 8,437.50
(DE Construction Phase)
Michael Schorah & Assoc. 6,199.90
(PE Construction Phase) 14,637.40
OTHER PROFESSIONALS:
Caldwell & Pacetti 385.00
(Legal Services ) 385.00
MISCELLANEOUS:
NPBCID Reimbursement
(NPBCID Personnel Time ) 1,562.78
1,562.78
75,652.52 - 75,652.52




UNIT NO. 2C - ALTON

STATUS REPORT



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: September 23, 2020
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: C. Danvers Beatty, P.E., Deputy Director
THROUGH: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No.21 — Old Marsh
Consider Maintenance Agreement

Background

Northern owns and maintains the lakes and created wetlands within the Old Marsh community. As
a result of performance issues with the aquatic weed control contractor, the agreement for this
service was re-bid in early 2020. Aquatic Vegetation Control, Inc. was the low bidder on the
contract and was awarded the agreement in April 2020 with a commencement date of October 1,
2020. The new agreement includes additional man hours for hand removal of algae and is
$149,885.00 more than was previously budgeted for this service. Upon notification of the increase,
the Property Owners Association (POA) and Golf Club requested a meeting with Northern Staff
to discuss their options for this service. On June 25, 2020, representatives from Northern met with
the POA and Golf Club and discussed the possibility of a maintenance agreement wherein the Golf
Club can provide the aquatic weed control and marsh maintenance services. If approved, Northern
would not assess the community for those services. The Golf Club elected to pursue this option
and the attached maintenance agreement establishes the terms for this service. The agreement was
prepared by Northern’s General Counsel.

Fiscal Impact

The Old Marsh Golf Club will be responsible for the maintenance activities. Therefore, Northern
will not levy assessments for these maintenance activities.

Recommendation

Northern Staff and General Counsel recommend approval of the Maintenance Agreement.


http://www.npbcid.org
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Executed by the GOLF CLUB this day of 2020.

Signed, sealed and delivered
in the presence of the following

witnesses
By:
(signature) I
Print: Dr. Phil Siegel
fprintnams Title:  Old Marsh Golf Club President
(signature)

(print name)

STATE OF FLORIDA
COUNTY OF PALM BEACH

The foregoing instrument was acknowledged before me by meansof O physical presence or O

online notarization, this day of 2020 py , as
for a Florida non-profit corporation, on behalf of the said corporation, who is

personally known to me.

Notary Public Stalk of florida

Print/Type/Slamp Name

IPersonally Known OR O Produced Identification
Type of Identification Produced




























Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: September 23, 2020
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: C. Danvers Beatty, P.E., Deputy Director
THROUGH: O’Neal Bardin, Jr., Executive Director
RE: Unit of Development Nos. 5A, 16, 19, 21, 23, 24, 27B, 29, 45

Consider Change Order No. 1 to Aquatic Vegetation Control, Inc.
Aquatic Weed Control and Marsh Maintenance

Background

The Aquatic Weed Control & Marsh Maintenance contract for Units of Development Nos. 5A, 16,
19, 21, 23, 24, 27B, 29, 45 was awarded to Aquatic Vegetation Control, Inc. (AVC) at the April
22, 2020 Board meeting. The contract is proposed for a one year term commencing October 1,
2020. As indicated in its title, AVC’s contract includes the maintenance of the Old Marsh lakes
and created wetlands.

Staff has been meeting with the Old Marsh Golf Club regarding the cost and the effectiveness of
Northern’s program. Staff offered and Old Marsh Golf Club agreed to carry out this program
themselves pursuant to the Maintenance Agreement considered earlier in this meeting.

In consideration of the previously approved maintenance agreement with the Old Marsh Golf Club,
a change order is required to remove the services for Unit 21, Old Marsh from the AVC annual
contract. Attached is Change Order No. 1 to Aquatic Vegetation Control, Inc.in the deduct amount
of $256,037.78 for the Aquatic Weed Control and Marsh Maintenance services within Unit 21,
Old Marsh.

Fiscal Impact

The amount of this Change Order will be deducted from the contract with AVC for these services
within Unit 21, Old Marsh. The FY 2020/2021 assessment rate approved for Unit 21, Old Marsh,


http://www.npbcid.org

at the August 26, 2020 Board Meeting anticipated this Change Order. The FY 2020-2021 budget
included 25% of the cost of these services. In the event negotiations had failed, the balance of the
cost would be paid from Undesignated Reserves.

Recommendation

Northern Staff recommends approval of Change Order No. 1 in the deduct amount of $256,037.78
to Aquatic Vegetation Control, Inc.



CHANGE ORDER

No. 1

PROJECT: UnitNos. 5A, 16, 18, 19, 21, 23, 24, 27B, 29 and 45

OWNER: Northern Palm Beach County Improvement District

359 Hiatt Drive
Palm Beach Gardens, FL 33418

CONTRACT FOR: Aquatic Weed Control and Marsh Maintenance

DATE: 9/23/2020

You are directed to make the following changes in the Contract Documents.

Description: Remove aquatic weed control and marsh maintenance for Unit of Development No. 21 (Old Marsh)

Contractor: Aquatic Vegetation Control
1860 West 10" Street
Riviera Beach, FL 33404

Purpose: See description above

CHANGE IN CONTRACT PRICE:

Original Contract Price

CHANGE IN CONTRACT TIME:

Original Contract Time

$ 558,210.60 365 days
days or date
Previous Change Order No. to No. Net change from previous Change Order
N/A 0 days

Contract Price prior to this Change Order

$ 558,210.60

Contract Time prior to this Change Order

365 days

days or date

Net (Decrease) of this Change Order

$ (256,037.78)

Net Increase (decrease) of this Change Order

0 days

Contract Price with all approved Change Orders

Contract Time with all approved Change Orders

$ 302,172.82 365 days
APPROVED: APPROVED:
NPBCID Contractor

Matthew J. Boykin
President, Board of Supervisors



UNIT NO. 53 - ARDEN

STATUS REPORT



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: September 23, 2020
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: C. Danvers Beatty, P.E., Deputy Director
THROUGH: O’Neal Bardin, Jr., Executive Director

RE: Unit of Development No. 53 — Arden
Consider Resolution on First Amendment to Plan of Improvements (2020-11)

Background

The Unit of Development No. 53 Plan of Improvements authorized Northern to make certain public
improvements which benefit the property, primarily lake excavation, stormwater management
facilities, roadways, potable water & sewer and park amenities. The corresponding Report of
Engineer established and quantified the specific benefits related to the improvements.

Upon receipt of a request from the Landowner, Northern’s Board of Supervisors at their June 24,
2020 Board Meeting, authorized the District Engineer to proceed with the preparation of the First
Amendment to the Plan of Improvements. The First Amendment to the Plan of Improvements
identifies a pending change in land use to allow the residential unit count to increase from 2000 to
2334 units. To facilitate the increase in residential units, a modification to the site plan as well as
size and type of unit is required. Northern’s District Engineer has completed the proposed
Amendment which is attached for Board consideration. In addition, Northern’s General Counsel has
prepared Resolution 2020-11 to adopt the First Amendment to the Plan of Improvement.

Fiscal Impact

Funding for preparation and adoption of this amendment has been provided by the Landowner
through a separate Funding Agreement.

Recommendation

Northern Staff, General Counsel and the District Engineer recommend Board approval of Resolution
No. 2020-11.


http://www.npbcid.org

RESOLUTION 2020-11

RESOLUTION OF THE BOARD OF SUPERVISORS OF NORTHERN
PALM BEACH COUNTY IMPROVEMENT DISTRICT APPROVING
CONSIDERATION OF THE ADOPTION OF A FIRST AMENDMENT TO
THE PLAN OF IMPROVEMENTS FOR UNIT OF DEVELOPMENT NO.
53

WHEREAS, NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT is
an independent special district of the State of Florida and operates in accordance with Chapter
2000-467, Laws of Florida, as amended and supplemented, and applicable provisions of Chapter
298, Florida Statutes (together the “Act”); and

WHEREAS, Chapter 2000-467, Laws of Florida, as amended and supplemented,
provides for the creation of separate Units of Development within Northern’s jurisdictional

boundaries and pursuant to said authority Northern did previously form its Unit of Development
No. 53; and

WHEREAS, a Plan of Improvements for Unit of Development No. 53 was approved by
Northern’s Board of Supervisors on June 24, 2015; and

WHEREAS, in accordance with the Act, Northern’s Engineer has prepared and
submitted a proposed First Amendment to the Plan of Improvements for Northern’s Unit of

Development No. 53, a true and correct copy of which is attached hereto and identified as
Exhibit “A”.

NOW, THEREFORE, be it resolved by the Board of Supervisors of NORTHERN
PALM BEACH COUNTY IMPROVEMENT DISTRICT, as follows:

1. The Board of Supervisors does hereby approve for consideration the adoption of the
attached proposed First Amendment to the Plan of Improvements for its Unit of Development
No. 53.

2. The Board of Supervisors does hereby direct the filing of this Resolution with the
Secretary of Northern.

3. The Board of Supervisors does hereby direct the preparation and publication of the
initial Notice of Public Hearing required by Section 298.301, Florida Statutes, on the attached
proposed First Amendment to the Plan of Improvements for Unit of Development No. 53.

4. The Board of Supervisors does hereby direct that a copy of the aforementioned
Notice of Public Hearing be served by first class U.S. Mail on those required to be so served
pursuant to the applicable provisions of the Act.



5. The Board of Supervisors does hereby direct that a copy of the attached proposed
First Amendment to the Plan of Improvements for Unit of Development No. 53 be submitted to
the South Florida Water Management District in accordance with the provisions of Section
298.225, Florida Statutes.

6. All resolutions or parts of resolutions in conflict herewith are hereby repealed.
7. This Resolution shall take effect immediately upon its adoption.
THIS RESOLUTION PASSED AND WAS ADOPTED BY THE BOARD OF

SUPERVISORS OF NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT
ON SEPTEMBER 23, 2020.

[DISTRICT SEAL] NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT
ATTEST: By:
O’Neal Bardin, Jr., Asst. Secretary Matthew J. Boykin, President
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AMENDED EXHIBIT D

ARCAOIS U.8,, Inc.
1500 Galeway Boulevard, Sulla 200, Boynton. Beach, Florida 33126

Tel: (561) 697-7000 Fax: (561) 369-4731
ww-Hrcads.com


http://www.arcadis.com

AMENDED EXHIBIT E

ARCAOIS U.S, Inc.

1500 Galew&y Boulevard, Suite 200, Boynton, Beach, Florida 33426

Tel:(561) 697-7000 fax (561) 3694731
Www.arcadis.com


http://www.arcadis.com
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AMENDED EXHIBIT F

ARCADIS U.S, Inc.

1500 Gateway Boulevard, Suite 200,. Etoynton Beach, Florida 33426

Tel: (561) 697-7000 Fax: (561) 36W731
www.arcadis.com


http://www.arcadis.com
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AMENDED EXHIBIT G

ARCADIS U.S, Inc.

1500 Getaway Boulevard. Suite200 Boynton Beach. Florida 30426

tel:(561) 697-7000 Fax:(561)389-4731
www.arcadis.com


http://www.arcadis.com
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AMENDED EXHIBIT H

ARCADIS U.S,, Inc.

1500 Gateway Boulevard, Site 200 Boynton Beach, Florida 33426

Tel: (561) 697-7000 Fax: (561) 3694731
Www-arcadis.com
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Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

MEMORANDUM

TO: Matthew J. Boykin DATE: September 23, 2020
L. Marc Cohn
Gregory Block

Adrian M. Salee
Ellen T. Baker

THROUGH: O’Neal Bardin, Jr., Executive Director
FROM: Susan P. Scheff, Executive Assistant

RE: Public and Community Relations Board Report

Community Relations

1. Northern Staff attended the following meetings on behalf of the District:

Leadership Palm Beach County (LPBC)
National Pollutant Discharge Elimination System (NPDES)
Western Communities Council

2. Northern Staff met with representatives of the following Units to discuss projects and
provide information:

Unit No. 2C Alton

Unit No. 3 Horseshoe Acres/Square Lake
Unit No. 3A Woodbine

Unit No. 7 Dyer Boulevard

Unit No. 9A/9B Abacoal & 11

Unit No. 11 PGA National

Unit No. 15 Villages of Palm Beach Lakes
Unit No. 16 Palm Beach Park of Commerce
Unit No. 18 Ibis Golf & Country Club
Unit No. 21 Old Marsh

Unit No. 23 The Shores

Unit No. 24 Ironhorse

Unit No. 27B Botanica

Unit No. 29 North Fork Development
Unit No. 32 Palm Cove

Unit No. 53 Arden


http://www.npbcid.org

3. Katie Roundtree is participating in ongoing virtual LPBC Civics and Government Day
Planning Committee meetings as well as ongoing virtual FGFOA Conference Planning and
Webinar Committee meetings.

4. Katie Roundtree participated in the virtual Boca Raton Airport Authority’s Audit Selection
Committee meeting on September 4.

5. Ken Roundtree participated in a virtual Western Communities Council COVID-19
Coordination meeting on September 10.

Training

1. Katie Roundtree and Laura Ham participated in a webinar entitled “Fear City: What the
1970’s NYC Fiscal Crisis Can Teach Us Today”, sponsored by GFOA on September 2.

2. Ken Roundtree attended the virtual LPBC Civics and Government Day as a member of the
LPBC Engage Class of 2021. As noted above, Katie Roundtree was involved in the
planning of this event and was one of the moderators.

3. Katie Roundtree and Laura Ham participated in a webinar entitled “Federal Tax Issues
Associated With Qualified 501(c)(3) Bonds”, sponsored by DAC Bonds on September 10.

Media

Northern continues to submit a monthly article (attached) to the following newsletters
through Seabreeze Publications™*:

1. Unit No. 9A/9B Abacoa newsletter;
2. Unit No. 11 PGA National CAN newsletter; and
3. Unit No. 23 The Shores of Jupiter newsletter.

*The publisher also chose to run the Northern Notes article in several additional local
publications.



Northern Notes
by Katie Roundtree, Finance Director
Northern Palm Beach County Improvement District

What is NPDES?

What is NPDES and what does it stand for? You see the initials mentioned at the bottom
of every article Northern Palm Beach County Improvement District (Northern) sends in to the newspaper.
NPDES stands for National Pollution Discharge Elimination System. It is a federal program designed to
eliminate stormwater pollutant discharges to receiving waters of the United States. In 1987, the
Environmental Protection Agency developed regulations governing stormwater discharge requirements
under the Clean Water Act. In 1990, the Federal Register indicated that the Palm Beach County area was
to begin compliance with the program.

About 40 local Governments from around Palm Beach County have taken a cooperative approach to
compliance, jointly conducting several activities and collectively developing a number of tools used to
carry out pollution prevention programs. Each year, the lead permittee (Northern Palm Beach County
Improvement District) enters into inter-local agreements with each of the remaining local governments
to oversee the joint activities. A Steering Committee, composed of individuals representing local
governments that participate in the program, advises Northern on the various activities.

Contractors are required to maintain their construction sites so that debris is contained and any sediment
laden water will not find its way to the waterways nearby. If you’ve ever driven by a construction site,
you may have noticed hay bales or tubes placed around street drains. This is to help keep any construction
debris and/or soil out of those drains. The hay bales and tubes act as filters so that only clean water runs
into the drains. Either the contractor or the engineer inspecting the site is required to file reports on the
contractor’s compliance with the program. In addition, companies that spray chemicals into the canals
and lakes in order to maintain aquatic weeds, are required to report the use of those chemicals and if
there were any spills each month. The reports are given to Northern staff for review and proof that the
regulations are being followed. Northern Staff use these reports to prepare an annual compliance
document.

How can you help? By knowing the facts and being aware, you can help clean up our lakes and
waterways. Some examples include, store materials in enclosed or covered areas, prevent liquids from
leaking out of the trash area, never clean paint brushes or rinse paint containers into the street or storm
drain and keep vehicles and equipment in good working order to prevent leaks. Always remember,
nothing but stormwater belongs in the storm drains. Please see our website, www.npbcid.org, for more
information on the NPDES program. See the Helpful Links section for information on the Palm Beach
County NPDES program (http://www.pbco-npdes.org/) as well as a website designed to educate the
public about keeping pollution out of our waters, www.stormwaterandme.org.

NPDES tip: If you suspect a discharge or spill is hazardous, call 911! For all other discharges, spills and
illegal dumping, call the local entity responsible for the stormwater system (a reporting list may be found
at www.stormwaterandme.org) or call the FDEP Environmental Crimes toll-free number (1-877-2-SAVE-
FLA or #DEP from your cellular phone).



http://www.stormwaterandme.org
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Northern Palm Beach County Improvement District

Investment Summary
August 31, 2020

Description
Pooled Cash Accounts:
Wells Fargo (2)
Alt Ckg (TD Bank)
FL FIT CP Pool Investments
FL FIT PDP Investments
Dreyfus Govt Cash Mgmt (DR289)
Dreyfus Pfd MM (DR194)
Dreyfus Trsy Agy (DR521)
JP Morgan USTrsy (J3918)

Total Pooled Cash

Bond Trust Accounts (held with Bank Of New York Mellon):

Debt Service Funds
Reserve Funds
Project Funds

Total Trust Monies

GRAND TOTAL

Notes:

(1) The District's general operations banking is with Wells Fargo. A 35bps earnings credit rate is received to offset bank service fees.
(2) Compliance with investment policy is summarized below:

% of
Bank Balance Investments Interest Rates
This Month Last
Current Month Prior Month Prior Year Current Month Prior Month Year
$ 19,631,081 $ 23,182,006 $ 4,779,886 34.2% 0.00% 0.00% 0.00%
$ 11,969,183 $ 11,966,649 $ 940,692 20.9% 0.25% 0.25% 1.00%
$ - $ - $ - 0.0% 0.00% 0.00% 0.00%
$ - $ - $ - 0.0% 0.00% 0.00% 0.00%
$ 1,565,014 $ 1,564,903 $ 7,588,121 2.7% 0.05% 0.08% 2.02%
$ 1,077,158 $ 1,076,974 $ 8,611,527 1.9% 0.13% 0.20% 2.14%
$ 1,034,967 $ 1,034,896 $ 3,556,075 1.8% 0.04% 0.08% 1.97%
$ 3,576,871 $ 3,576,596 $ 11,713,154 6.2% 0.05% 0.09% 1.97%
$ 38,854,275 $ 42,402,024 $ 37,189,455
$ 340,164 $ 10,409,776 $ 417,625 0.6% 0.00% 0.00% 0.00%
$ 11,324,645 $ 11,570,786 $ 11,707,571 19.7% 0.50% - 5.25% 0.00% - 5.25% 0.00% - 4.625%
$ 6,840,110 $ 7,348,739 $ 15,788,797 11.9% 0.00% 0.00% 0.00%
$ 18,504,919 $ 29,329,301 $ 27,913,993
$ 57,359,194 $ 71,731,325 $ 65,103,448

- All bond trust accounts are in compliance with permitted investments pursuant to the bond resolutions:
- Pooled cash accounts are subject to the following requirements regarding portfolio composition:
LIMITS PER INVESTMENT POLICY

Portfolio Composition

Interest-bearing checking or savings accounts
Interest-bearing time deposits

SEC registered money market funds

Direct obligation of the US Treasury

Federal agencies and GSE's

Commercial paper rated A1/P1 or higher
Open-end or closed-end mgmt type investments/ trusts
Local Government Surplus Funds Trust Fund /
Intergovernmental Investment Pool
Repurchase Agreements

Max Maturity

N/A

2 Years
N/A

3 Years

3 Years

270 days
N/A

N/A
30 days

Max Total %
75%
25%
100%
100%
100%
50%
50%

25%
50%

Max % per Issuer
100%
5%
40%
100%
40%
10%
50%

N/A
25%




Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 1
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 116,323 115,509 814
Intergovernmental revenues 0 0 0
Investment income 1,892 0 1,892
Miscellaneous 1,800 0 1,800
Total Revenues: 120,015 115,509 4,506
Expenditures:
Physical Environment
ENGINEERING FEES 4,850 4,000 (850)
ENGINEERING-PERMITS 500 0 (500)
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 662 825 163
CHEMICAL WEED CONTROL 11,674 14,008 2,334
MOWING SERVICES 21,691 28,140 6,449
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 459 1,008 549
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 4,100 8,000 3,900
REPAIR & MAINT - GENERAL 1,000 2,500 1,500
REPAIR & MAINT-TELEMETRY 0 1,000 1,000
REPAIR & MAINT-CULVERTS 0 2,500 2,500
REPAIR & MAINT - GATE 0 500 500
Other 477 483 6
Total Physical Environment 45,412 64,464 19,052
Capital outlay
IMPRVMNTS OTHER THAN BLDG 3,344 3,600 256
Other 2,176 2,644 468
Total Capital outlay 5,520 6,244 724
Total Expenditures: 50,932 70,708 19,776
Excess (deficiency) of revenues over 69,083 44,801 24,282
expenditures
Other financing sources (uses):
Transfers out (44,458) (56,801) 12,343
Total Other financing sources (uses): (44,458) (56,801) 12,343
Net change in fund balance 24,625 (12,000) 36,625
Fund balances, beginning of year
231,921 0 231,921
Total Fund balances, beginning of year 231,921 0 231,921
Fund balance, end of period 256,546 (12,000) 268,546
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 282,598 282,140 458
Intergovernmental revenues 0 0 0
Investment income 3,037 0 3,037
Miscellaneous 4,463 0 4,463
Total Revenues: 290,098 282,140 7,958
Expenditures:
Physical Environment
ENGINEERING FEES 8,925 8,200 (725)
ENGINEERING-PERMITS 1,445 0 (1,445)
ENVIRONMENTAL LIASON 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 1,463 1,824 361
CHEMICAL WEED CONTROL 14,411 17,293 2,882
MOWING SERVICES 8,575 11,124 2,549
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 0 0 0
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 15,989 25,328 9,339
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 7,050 8,000 950
REPAIR & MAINT - GENERAL 530 4,500 3,970
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
REPAIR & MAINT-CULVERTS 0 3,000 3,000
REPAIR & MAINT - GATE 0 500 500
R&M- Aerator refurbishments 0 0 0
Other 16,196 16,392 196
Total Physical Environment 74,583 98,411 23,828
Capital outlay
IMPRVMNTS OTHER THAN BLDG 19,904 27,000 7,096
MACHINERY & EQUIPMENT 26,775 38,000 11,226
Other 8,614 10,467 1,853
Total Capital outlay 55,292 75,467 20,175
Total Expenditures: 129,875 173,878 44,003
Excess (deficiency) of revenues over 160,223 108,262 51,961
expenditures
Other financing sources (uses):
Transfers out (139,512) (178,262) 38,750
Total Other financing sources (uses): (139,512) (178,262) 38,750
Net change in fund balance 20,711 (70,000) 90,711
Fund balances, beginning of year
389,124 0 389,124
Total Fund balances, beginning of year 389,124 0 389,124
Fund balance, end of period 409,835 (70,000) 479,835
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2A
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 118,280 118,135 145
Intergovernmental revenues 0 0 0
Investment income 1,929 0 1,929
Miscellaneous 0 0 0
Total Revenues: 120,209 118,135 2,074
Expenditures:
Physical Environment
ENGINEERING FEES 75 500 426
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 0 0 0
FINANCIAL CONS./ADVISOR 107 150 43
AUDITORS SERVICES 874 1,089 215
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 2,156 6,894 4,738
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 25,000 25,000
REPAIR & MAINT - GENERAL 2,688 4,000 1,312
REPAIR & MAINT-TELEMETRY 2,536 6,000 3,464
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 2,000 2,000
REPAIR & MAINT - GATE 0 500 500
Other 2,627 2,724 97
Total Physical Environment 11,062 49,607 38,545
Capital outlay
IMPRVMNTS OTHER THAN BLDG 30,092 32,400 2,308
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 30,092 32,400 2,308
Total Expenditures: 41,154 82,007 40,853
Excess (deficiency) of revenues over 79,055 36,128 42,927
expenditures
Other financing sources (uses):
Transfers out (57,658) (66,128) 8,470
Total Other financing sources (uses): (57,658) (66,128) 8,470
Net change in fund balance 21,397 (30,000) 51,397
Fund balances, beginning of year
266,286 0 266,286
Total Fund balances, beginning of year 266,286 0 266,286
Fund balance, end of period 287,683 (30,000) 317,683
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2C
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 189,459 189,653 (194)
Investment income 1,442 0 1,442
Miscellaneous 9,457 0 9,457
Total Revenues: 200,358 189,653 10,705
Expenditures:
Physical Environment
ENGINEERING FEES 1,050 0 (1,050)
ENGINEERING-PERMITS 1,574 0 (1,574)
FINANCIAL CONS./ADVISOR 214 150 (64)
AUDITORS SERVICES 665 829 164
CHEMICAL WEED CONTROL 1,243 1,491 248
TRASH DISPOSAL 0 1,000 1,000
PRESERVE/EXOTIC MAINT 43,626 50,000 6,374
REPAIR & MAINT-AERATORS 0 12,500 12,500
REPAIR & MAINT - GENERAL 101 10,000 9,899
REPAIR & MAINT-ROADS 252 10,000 9,748
REPAIR & MAINT-CULVERTS 111 10,000 9,889
R&M- Aerator refurbishments 0 6,250 6,250
Other 3,390 3,433 43
Total Physical Environment 52,225 105,653 53,428
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 0 0 0
Total Expenditures: 52,225 105,653 53,428
Excess (deficiency) of revenues over 148,133 84,000 64,133
expenditures
Other financing sources (uses):
Transfers out (36,243) (31,980) (4,263)
Total Other financing sources (uses): (36,243) (31,980) (4,263)
Net change in fund balance 111,890 52,020 59,870
Fund balances, beginning of year
120,130 0 120,130
Total Fund balances, beginning of year 120,130 0 120,130
Fund balance, end of period 232,019 52,020 179,999

Date: 9/8/20 04:04:17 PM Page: 4



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 3
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 301,442 300,848 594
Intergovernmental revenues 0 0 0
Investment income 2,898 0 2,898
Miscellaneous 9,006 0 9,006
Total Revenues: 313,346 300,848 12,498
Expenditures:
Physical Environment
ENGINEERING FEES 4,895 16,700 11,805
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 1,064 1,326 262
CHEMICAL WEED CONTROL 20,106 26,083 5,978
MOWING SERVICES 29,327 38,046 8,719
TRASH DISPOSAL 1,650 1,000 (650)
LANDSCAPE MAINTENANCE 694 2,331 1,637
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 4,800 4,800
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 189,990 226,000 36,010
REPAIR & MAINT - GENERAL 4,750 5,000 250
REPAIR & MAINT-TELEMETRY 1,433 2,000 567
REPAIR & MAINT-CULVERTS 0 5,000 5,000
REPAIR & MAINT - GATE 2,700 3,000 300
Other 3,820 3,456 (364)
Total Physical Environment 260,428 335,242 74,814
Capital outlay
IMPRVMNTS OTHER THAN BLDG 6,687 7,200 513
CULVERTS/STRUCTURES 0 0 0
Other 2,762 3,356 594
Total Capital outlay 9,449 10,556 1,107
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 269,877 345,798 75,921
Excess (deficiency) of revenues over 43,470 (44,950) 88,420
expenditures
Other financing sources (uses):
Transfers out (88,788) (105,050) 16,262
Total Other financing sources (uses): (88,788) (105,050) 16,262
Net change in fund balance (45,319) (150,000) 104,681
Fund balances, beginning of year
343,294 0 343,294
Total Fund balances, beginning of year 343,294 0 343,294
Fund balance, end of period 297,975 (150,000) 447,975
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 3
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 3A
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 131,089 131,037 52
Intergovernmental revenues 64 0 64
Investment income 3,152 0 3,152
Miscellaneous (250) 0 (250)
Total Revenues: 134,056 131,037 3,019
Expenditures:
Physical Environment
ENGINEERING FEES 1,212 1,500 288
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 107 150 43
IT Services 0 0 0
AUDITORS SERVICES 1,180 1,471 291
CHEMICAL WEED CONTROL 5,784 7,504 1,720
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 19,984 31,622 11,638
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 0 0
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-ROADS 0 3,000 3,000
REPAIR & MAINT-CULVERTS 0 6,000 6,000
REPAIR & MAINT - GATE 0 0 0
Repairs & Maint - Catch Basins 77,730 174,000 96,270
R&M- Aerator refurbishments 5,087 6,250 1,163
Other 21,100 26,821 5,721
Total Physical Environment 132,184 260,068 127,884
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 0 0 0
Total Expenditures: 132,184 260,068 127,884
Excess (deficiency) of revenues over 1,872 (129,031) 130,903
expenditures
Other financing sources (uses):
Transfers out (46,481) (55,969) 9,488
Capital contributions from landowners 850 0 850
Total Other financing sources (uses): (45,631) (55,969) 10,338
Net change in fund balance (43,759) (185,000) 141,241
Fund balances, beginning of year
498,626 0 498,626
Total Fund balances, beginning of year 498,626 0 498,626
Fund balance, end of period 454,867 (185,000) 639,867
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 4
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 437,493 435,533 1,960
Intergovernmental revenues 634 0 634
Investment income 3,921 0 3,921
Miscellaneous 6,109 0 6,109
Total Revenues: 448,156 435,533 12,623
Expenditures:
Physical Environment
ENGINEERING FEES 63 500 438
ENGINEERING-PERMITS 3,022 0 (3,022)
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 1,736 2,164 428
CHEMICAL WEED CONTROL 12,176 15,796 3,620
MOWING SERVICES 14,768 19,158 4,390
TRASH DISPOSAL 850 1,000 150
LANDSCAPE MAINTENANCE 1,408 4,410 3,002
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 27,657 54,896 27,239
REPAIR & MAINT-CANAL/LAKE 1,950 14,000 12,050
REPAIR & MAINT - GENERAL 1,568 3,000 1,432
REPAIR & MAINT-TELEMETRY 1,705 5,000 3,295
REPAIR & MAINT-CULVERTS 0 6,500 6,500
REPAIR & MAINT - GATE 4,600 5,000 400
R&M- Aerator refurbishments 15,540 18,750 3,210
Other 35,785 43,633 7,848
Total Physical Environment 122,826 194,307 71,481
Capital outlay
IMPRVMNTS OTHER THAN BLDG 10,031 10,800 769
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 44,868 57,000 12,132
Other 8,787 10,678 1,891
Total Capital outlay 63,686 78,478 14,792
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 186,512 272,785 86,273
Excess (deficiency) of revenues over 261,644 162,748 98,896
expenditures
Other financing sources (uses):
Transfers out (131,683) (162,748) 31,065
Total Other financing sources (uses): (131,683) (162,748) 31,065
Net change in fund balance 129,962 0 129,962
Fund balances, beginning of year
399,764 0 399,764
Total Fund balances, beginning of year 399,764 0 399,764
Fund balance, end of period 529,726 0 529,726
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 4
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 290,241 289,928 313
Intergovernmental revenues 0 0 0
Investment income 2,469 0 2,469
Miscellaneous 7,310 0 7,310
Total Revenues: 300,020 289,928 10,092
Expenditures:
Physical Environment
ENGINEERING FEES 7,360 6,300 (1,060)
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 2,332 3,648 1,317
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 678 845 167
CHEMICAL WEED CONTROL 7,889 9,467 1,578
MOWING SERVICES 9,051 11,742 2,691
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 2,000 2,000
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 150,000 150,000
REPAIR & MAINT - GATE 1,400 2,000 600
Other 2,849 2,819 (30)
Total Physical Environment 31,558 190,571 159,013
Capital outlay 8,155 9,909 1,754
Principal 0 75,726 75,726
Interest 0 53,625 53,625
Total Expenditures: 39,713 329,831 290,118
Excess (deficiency) of revenues over 260,307 (39,903) 300,210
expenditures
Other financing sources (uses):
Transfers out (67,270) (85,097) 17,827
Total Other financing sources (uses): (67,270) (85,097) 17,827
Net change in fund balance 193,037 (125,000) 318,037
Fund balances, beginning of year
208,955 0 208,955
Total Fund balances, beginning of year 208,955 0 208,955
Fund balance, end of period 401,992 (125,000) 526,992
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5A
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 335,826 334,718 1,108
Intergovernmental revenues 0 0 0
Investment income 8,440 0 8,440
Miscellaneous 15,039 0 15,039
Total Revenues: 359,305 334,718 24,587
Expenditures:
Physical Environment
ENGINEERING FEES 2,523 16,000 13,477
ENGINEERING-PERMITS 12,319 0 (12,319)
LEGAL SERVICES 23,238 2,000 (21,238)
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 889 1,108 219
MARSH MAINT-LITTORAL ZONE 715 5,800 5,085
CHEMICAL WEED CONTROL 24,133 31,308 7,175
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 2,000 2,000
REPAIR & MAINT-WELLS 0 0 0
REPAIR & MAINT - GENERAL 0 500 500
REPAIR & MAINT-ROADS 8,729 31,000 22,271
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 0 0
Repairs & Maint - Catch Basins 50,493 300,000 249,507
Other 16,982 17,313 331
Total Physical Environment 140,021 407,279 267,258
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
ROADS/BRIDGES 0 175,000 175,000
CULVERTS/STRUCTURES 0 200,000 200,000
Other 0 0 0
Total Capital outlay 0 375,000 375,000
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 140,021 782,279 642,258
Excess (deficiency) of revenues over 219,284 (447,561) 666,845
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (96,422) (117,439) 21,017
Total Other financing sources (uses): (96,422) (117,439) 21,017
Net change in fund balance 122,862 (565,000) 687,862
Fund balances, beginning of year
1,223,245 0 1,223,245
Total Fund balances, beginning of year 1,223,245 0 1,223,245
Fund balance, end of period 1,346,108 (565,000) 1,911,108
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Unit 5A
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Total Budget - Total Budget
Current Year Actual Original Variance - Original
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5B
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 73,967 73,940 27
Intergovernmental revenues 1,685 0 1,685
Investment income 991 0 991
Miscellaneous 0 0 0
Total Revenues: 76,643 73,940 2,703
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
LEGAL SERVICES 0 500 500
WATER QUALITY 0 0 0
FINANCIAL CONS./ADVISOR 107 150 43
AUDITORS SERVICES 428 533 105
LANDSCAPE MAINTENANCE 2,224 5,040 2,816
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-PUMP STATN 482 9,332 8,850
REPAIR & MAINT-CANAL/LAKE 0 3,000 3,000
REPAIR & MAINT-BLDG 18,142 5,075 (13,067)
REPAIR & MAINT - GENERAL 398 1,000 602
REPAIR & MAINT-TELEMETRY 89 1,500 1,411
R&M- GENERATORS 0 0 0
Other 4,980 8,821 3,841
Total Physical Environment 26,849 35,451 8,602
Capital outlay
IMPRVMNTS OTHER THAN BLDG 6,687 0 (6,687)
MACHINERY & EQUIPMENT 0 0 0
Other 0 0 0
Total Capital outlay 6,687 0 (6,687)
Principal 0 0 0
Total Expenditures: 33,536 35,451 1,915
Excess (deficiency) of revenues over 43,107 38,489 4,618
expenditures
Other financing sources (uses):
Transfers out (34,227) (38,489) 4,262
Total Other financing sources (uses): (34,227) (38,489) 4,262
Net change in fund balance 8,880 0 8,880
Fund balances, beginning of year
134,799 0 134,799
Total Fund balances, beginning of year 134,799 0 134,799
Fund balance, end of period 143,678 0 143,678
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5C
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 46,751 46,610 141
Investment income 1,350 0 1,350
Total Investment income 1,350 0 1,350
Total Revenues: 48,101 46,610 1,491
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 474 591 117
TRASH DISPOSAL 1,700 2,100 400
LANDSCAPE MAINTENANCE 568 1,071 503

SUPERVISORS EXPENSES

0
REPAIR & MAINT-CANAL/LAKE 0 3,000 3,000
REPAIR & MAINT - GENERAL 0 1,500 1,500
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
REPAIR & MAINT-CULVERTS 0 10,000 10,000
Other 611 1,668 1,057
Total Physical Environment 3,353 22,430 19,077
Capital outlay
IMPRVMNTS OTHER THAN BLDG 3,344 3,600 256
Other 0 0 0
Total Capital outlay 3,344 3,600 256
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 6,696 26,030 19,334
Excess (deficiency) of revenues over 41,405 20,580 20,825

expenditures

Other financing sources (uses):

Transfers in 0 0 0
Transfers out (14,211) (20,580) 6,369
Total Other financing sources (uses): (14,211) (20,580) 6,369
Net change in fund balance 27,194 0 27,194
Fund balances, beginning of year
194,058 0 194,058
Total Fund balances, beginning of year 194,058 0 194,058
Fund balance, end of period 221,252 0 221,252
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5D
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:

Non-ad valorem assessments 107,505 107,358 147
Intergovernmental revenues 2,396 0 2,396
Investment income 1,767 0 1,767
Miscellaneous 0 0 0
Total Revenues: 111,668 107,358 4,310

Expenditures:
Physical Environment

ENGINEERING FEES 500 500

0
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
Special Legislative Activities 0 0 0
AUDITORS SERVICES 743 926 183
LANDSCAPE MAINTENANCE 2,035 2,520 485
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 0 0
REPAIR & MAINT-PUMP STATN 7,728 6,332 (1,396)
REPAIR & MAINT-CANAL/LAKE 0 3,000 3,000
REPAIR & MAINT-BLDG 0 550 550
REPAIR & MAINT - GENERAL 822 1,000 178
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
R&M- GENERATORS 0 0 0
Other 3,476 9,172 5,696
Total Physical Environment 14,803 26,000 11,197

Capital outlay

IMPRVMNTS OTHER THAN BLDG 4,950 43,600 38,650
Total Capital outlay 4,950 43,600 38,650
Total Expenditures: 19,753 69,600 49,847
Excess (deficiency) of revenues over 91,915 37,758 54,157

expenditures

Other financing sources (uses):

Transfers in 9,887 0 9,887
Transfers out (31,546) (37,758) 6,212
Total Other financing sources (uses): (21,659) (37,758) 16,099
Net change in fund balance 70,256 0 70,256
Fund balances, beginning of year
219,646 0 219,646
Total Fund balances, beginning of year 219,646 0 219,646
Fund balance, end of period 289,902 0 289,902

Date: 9/8/20 04:04:17 PM Page: 15



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 7
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 102,888 102,672 216
Intergovernmental revenues 1,627 0 1,627
Investment income 2,274 0 2,274
Miscellaneous 6,082 0 6,082
Total Revenues: 112,871 102,672 10,199
Expenditures:
Physical Environment
ENGINEERING FEES 100 500 400
ENGINEERING-PERMITS 525 0 (525)
LEGAL SERVICES 0 500 500
WATER QUALITY 1,627 3,697 2,070
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 591 737 146
CHEMICAL WEED CONTROL 4,362 5,234 872
MOWING SERVICES 12,862 16,686 3,824
TRASH DISPOSAL 0 1,200 1,200
LANDSCAPE MAINTENANCE 198 378 180
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 175 1,000 825
REPAIR & MAINT-TELEMETRY 0 1,000 1,000
REPAIR & MAINT - GATE 0 500 500
Other 1,137 1,521 384
Total Physical Environment 21,577 37,953 16,376
Capital outlay
CULVERTS/STRUCTURES 0 0 0
Other 2,759 3,352 593
Total Capital outlay 2,759 3,352 593
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 24,336 41,305 16,969
Excess (deficiency) of revenues over 88,535 61,367 27,168
expenditures
Other financing sources (uses):
Transfers out (46,864) (61,367) 14,503
Total Other financing sources (uses): (46,864) (61,367) 14,503
Net change in fund balance 41,671 0 41,671
Fund balances, beginning of year
315,177 0 315,177
Total Fund balances, beginning of year 315,177 0 315,177
Fund balance, end of period 356,848 0 356,848
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 101,478 101,271 207
Intergovernmental revenues 0 0 0
Investment income 2,012 0 2,012
Miscellaneous 500 0 500
Total Revenues: 103,989 101,271 2,718
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 2,408 5,510 3,102
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 541 674 133
CHEMICAL WEED CONTROL 2,961 3,553 592
MOWING SERVICES 6,669 8,652 1,983
TRASH DISPOSAL 0 0 0
LANDSCAPE MAINTENANCE 302 630 328
SUPERVISORS EXPENSES 0 0 0
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 475 1,500 1,025
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
REPAIR & MAINT-CULVERTS 0 5,500 5,500
REPAIR & MAINT - GATE 0 500 500
REPAIR & MAINT - IRRIGATION 0 0 0
Other 1,129 1,173 44
Total Physical Environment 14,485 35,192 20,707
Capital outlay
IMPRVMNTS OTHER THAN BLDG 3,344 3,600 256
CULVERTS/STRUCTURES 0 0 0
Other 1,802 2,190 388
Total Capital outlay 5,146 5,790 644
Interest 0 0 0
Total Expenditures: 19,630 40,982 21,352
Excess (deficiency) of revenues over 84,359 60,289 24,070
expenditures
Other financing sources (uses):
Transfers out (56,845) (70,289) 13,444
Total Other financing sources (uses): (56,845) (70,289) 13,444
Net change in fund balance 27,514 (10,000) 37,514
Fund balances, beginning of year
290,682 0 290,682
Total Fund balances, beginning of year 290,682 0 290,682
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balance, end of period - 31819 _ (10000) 328196
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9A
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 624,828 623,767 1,061
Intergovernmental revenues 7 0 7
Investment income 8,675 0 8,675
Miscellaneous 1,509 0 1,509
Total Revenues: 635,017 623,767 11,250
Expenditures:
Physical Environment
ENGINEERING FEES 205 1,000 796
ENGINEERING-PERMITS 125 0 (125)
LEGAL SERVICES 1,403 1,000 (403)
WATER QUALITY 1,605 1,384 (221)
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 3,099 3,864 765
MARSH MAINT-LITTORAL ZONE 0 0 0
CHEMICAL WEED CONTROL 17,670 23,210 5,540
MOWING SERVICES 10,480 13,596 3,116
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 1,900 3,071 1,171
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 5,000 5,000
PRESERVE/EXOTIC MAINT 90,588 121,748 31,160
UPLAND MAINTENANCE 5,404 10,999 5,595
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 39,569 55,440 15,871
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 11,000 11,000
REPAIR & MAINT-BLDG 0 5,000 5,000
REPAIR & MAINT - GENERAL 5,992 7,000 1,008
REPAIR & MAINT-TELEMETRY 305 3,000 2,696
REPAIR & MAINT-ROADS 20,119 25,000 4,881
REPAIR & MAINT-CULVERTS 0 8,000 8,000
REPAIR & MAINT - GATE 0 0 0
R&M- Aerator refurbishments 10,173 12,500 2,327
R & M PRESERVE STRUCTURES 7,800 35,000 27,200
Other 68,334 76,536 8,202
Total Physical Environment 284,770 423,598 138,828
Capital outlay
IMPRVMNTS OTHER THAN BLDG 20,061 21,600 1,539
CULVERTS/STRUCTURES 0 0 0
CANALS/LAKES/OTHER 0 0 0
DRAINAGE
MACHINERY & EQUIPMENT 48,013 57,000 8,987
Other 0 0 0
Total Capital outlay 68,075 78,600 10,525
Principal 0 0 0
Total Expenditures: 352,845 502,198 149,353
Excess (deficiency) of revenues over 282,172 121,569 160,603

expenditures
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9A
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Other financing sources (uses):

Transfers in 0 0 0
Transfers out (143,167) (171,569) 28,402
Total Other financing sources (uses): (143,167) (171,569) 28,402
Net change in fund balance 139,005 (50,000) 189,005

Fund balances, beginning of year
1,114,528 0 1,114,528
Total Fund balances, beginning of year 1,114,528 0 1,114,528
Fund balance, end of period 1,253,533 (50,000) 1,303,533
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9B
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 535,108 534,417 691
Intergovernmental revenues 34 0 34
Investment income 6,484 0 6,484
Miscellaneous (175) 0 (175)
Total Revenues: 541,451 534,417 7,034
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 1,000 1,000
FINANCIAL CONS./ADVISOR 107 150 43
AUDITORS SERVICES 2,439 3,041 602
MARSH MAINT-LITTORAL ZONE 0 0 0
CHEMICAL WEED CONTROL 7,549 9,915 2,366
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 1,428 2,147 719
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 5,000 5,000
PRESERVE/EXOTIC MAINT 90,637 121,748 31,111
UPLAND MAINTENANCE 13,138 26,885 13,747
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 27,626 39,568 11,942
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 7,500 7,500
REPAIR & MAINT-BLDG 350 5,000 4,650
REPAIR & MAINT - GENERAL 5,757 7,000 1,243
REPAIR & MAINT-TELEMETRY 0 3,000 3,000
REPAIR & MAINT-ROADS 10,150 25,000 14,850
REPAIR & MAINT-CULVERTS 0 45,000 45,000
REPAIR & MAINT - GATE 0 0 0
R&M- Aerator refurbishments 5,087 6,250 1,163
R & M PRESERVE STRUCTURES 6,600 35,000 28,400
Other 42,027 52,421 10,394
Total Physical Environment 212,894 396,875 183,981
Capital outlay
IMPRVMNTS OTHER THAN BLDG 13,374 14,400 1,026
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 37,552 38,000 448
Other 0 0 0
Total Capital outlay 50,926 52,400 1,474
Principal 0 0 0
Total Expenditures: 263,820 449,275 185,455
Excess (deficiency) of revenues over 277,631 85,142 192,489
expenditures
Other financing sources (uses):
Transfers out (117,010) (135,142) 18,132
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9B
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget

Current Year Actual Original Variance - Original

Total Other financing sources (uses): (117,010) (135,142) 18,132

Net change in fund balance 160,621 (50,000) 210,621
Fund balances, beginning of year

774,312 0 774,312

Total Fund balances, beginning of year 774,312 0 774,312

Fund balance, end of period 934,933 (50,000) 984,933
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 11
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 2,241,619 2,235,564 6,055
Intergovernmental revenues 6,157 0 6,157
Investment income 26,123 0 26,123
Miscellaneous 2,395 0 2,395
Total Revenues: 2,276,293 2,235,564 40,729
Expenditures:

Physical Environment
ENGINEERING FEES 26,788 46,000 19,212
ENGINEERING-PERMITS 1,350 0 (1,350)
LEGAL SERVICES 9,192 3,000 (6,192)
WATER QUALITY 7,750 14,145 6,395
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 9,850 12,280 2,430
MARSH MAINT-LITTORAL ZONE 281,199 349,750 68,551
CHEMICAL WEED CONTROL 184,175 221,070 36,895
MECHANICAL WEED CONTROL 0 0 0
MOWING SERVICES 25,438 33,001 7,563
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 7,121 6,573 (548)
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 22,478 63,000 40,522
REPAIR & MAINT-AERATORS 108,383 173,124 64,741
REPAIR & MAINT-PUMP STATN 2,011 20,995 18,984
REPAIR & MAINT-VEHICLES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 19,000 19,000
REPAIR & MAINT-BLDG 7,048 10,300 3,252
REPAIR & MAINT - GENERAL 2,954 7,000 4,046
REPAIR & MAINT-TELEMETRY 1,511 5,000 3,489
REPAIR & MAINT-ROADS 97,396 125,200 27,804
REPAIR & MAINT-CULVERTS 0 55,000 55,000
REPAIR & MAINT - GATE 0 500 500
R & M - HVAC REPAIRS 0 0 0
Repairs & Maint - Catch Basins 19,506 100,000 80,495
R&M- Aerator refurbishments 25,839 31,250 5,411
R&M- GENERATORS 0 0 0
Other 165,657 211,517 45,860
Total Physical Environment 1,005,646 1,507,955 502,309

Capital outlay

IMPRVMNTS OTHER THAN BLDG 20,061 82,000 61,939
ROADS/BRIDGES 101,434 420,000 318,566
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 27,695 57,000 29,305
Other 6,453 6,930 477
Total Capital outlay 155,644 565,930 410,286
Principal 162,448 162,448 0
Interest 37,735 37,735 0
Total Expenditures: 1,361,472 2,274,068 912,596
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 11
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Excess (deficiency) of revenues over 014821 (38504) 953325
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (469,972) (551,496) 81,524
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (469,972) (551,496) 81,524
Net change in fund balance 444,849 (590,000) 1,034,849
Fund balances, beginning of year
3,013,802 0 3,013,802
Total Fund balances, beginning of year 3,013,802 0 3,013,802
Fund balance, end of period 3,458,651 (590,000) 4,048,651
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 12
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 52,517 52,416 101
Intergovernmental revenues 0 0 0
Investment income 1,097 0 1,097
Miscellaneous 0 0 0
Total Revenues: 53,614 52,416 1,198
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
ENGINEERING-PERMITS 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 278 347 69
CHEMICAL WEED CONTROL 147 176 30
MOWING SERVICES 1,667 2,163 496
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 459 1,008 549
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 4,000 4,000
REPAIR & MAINT - GENERAL 0 500 500
REPAIR & MAINT-TELEMETRY 0 1,000 1,000
REPAIR & MAINT - GATE 0 500 500
Other 519 522 3
Total Physical Environment 3,069 10,466 7,397
Capital outlay
IMPRVMNTS OTHER THAN BLDG 6,687 7,200 513
Other 1,997 2,427 430
Total Capital outlay 8,684 9,627 943
Total Expenditures: 11,754 20,093 8,339
Excess (deficiency) of revenues over 41,860 32,323 9,637
expenditures
Other financing sources (uses):
Transfers out (33,698) (42,323) 8,625
Total Other financing sources (uses): (33,698) (42,323) 8,625
Net change in fund balance 8,163 (10,000) 18,163
Fund balances, beginning of year
161,803 0 161,803
Total Fund balances, beginning of year 161,803 0 161,803
Fund balance, end of period 169,966 (10,000) 179,966
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 12A
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 27,127 27,099 28
Intergovernmental revenues 8 0 8
Investment income 660 0 660
Miscellaneous 0 0 0
Total Revenues: 27,794 27,099 695
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 114 142 28
CHEMICAL WEED CONTROL 767 994 227
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 4,287 10,554 6,267
REPAIR & MAINT-CANAL/LAKE 0 500 500
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-CULVERTS 0 2,500 2,500
REPAIR & MAINT - GATE 0 0 0
R&M- Aerator refurbishments 5,953 6,250 297
Other 1,509 3,319 1,810
Total Physical Environment 12,630 25,259 12,629
Capital outlay
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 18,690 19,000 310
Total Capital outlay 18,690 19,000 310
Total Expenditures: 31,319 44,259 12,940
Excess (deficiency) of revenues over (3,525) (17,160) 13,635
expenditures
Other financing sources (uses):
Transfers out (7,698) (9,090) 1,392
Total Other financing sources (uses): (7,698) (9,090) 1,392
Net change in fund balance (11,224) (26,250) 15,026
Fund balances, beginning of year
108,178 0 108,178
Total Fund balances, beginning of year 108,178 0 108,178
Fund balance, end of period 96,955 (26,250) 123,205
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 14
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 706,597 702,837 3,760
Intergovernmental revenues 2,979 0 2,979
Investment income 5,381 0 5,381
Miscellaneous 17,150 0 17,150
Total Revenues: 732,108 702,837 29,271
Expenditures:
Physical Environment
ENGINEERING FEES 1,157 10,000 8,843
ENGINEERING-PERMITS 4,308 0 (4,308)
LEGAL SERVICES 4,923 10,000 5,078
WATER QUALITY 4,460 5,123 663
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 3,573 4,454 881
CHEMICAL WEED CONTROL 26,077 33,830 7,753
MECHANICAL WEED CONTROL 0 0 0
MOWING SERVICES 3,811 4,944 1,133
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 1,719 1,360 (359)
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 85,996 124,120 38,124
REPAIR & MAINT-PUMP STATN 991 20,332 19,341
REPAIR & MAINT-CANAL/LAKE 950 10,000 9,050
REPAIR & MAINT-BLDG 0 3,160 3,160
REPAIR & MAINT - GENERAL 460 4,000 3,540
REPAIR & MAINT-TELEMETRY 530 7,500 6,970
REPAIR & MAINT-CULVERTS 0 20,000 20,000
REPAIR & MAINT - GATE 0 0 0
R&M- Aerator refurbishments 25,433 31,250 5,817
R&M- GENERATORS 0 0 0
Other 109,186 151,500 42,314
Total Physical Environment 273,573 442,573 169,000
Capital outlay
IMPRVMNTS OTHER THAN BLDG 10,031 10,800 769
CULVERTS/STRUCTURES 0 75,000 75,000
MACHINERY & EQUIPMENT 37,979 38,000 21
Other 1,140 1,385 245
Total Capital outlay 49,150 125,185 76,035
Principal 87,238 105,506 18,268
Interest 20,264 33,200 12,936
Total Expenditures: 430,226 706,464 276,238
Excess (deficiency) of revenues over 301,882 (3,627) 305,509
expenditures
Other financing sources (uses):
Transfers out (125,720) (153,139) 27,419
Capital contributions from landowners 0 0 0
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)

Unit 14
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget -

Total Budget

Current Year Actual Original Variance - Original

Total Other financing sources (uses): (125,720) (153,139 27,419

Net change in fund balance 176,162 (156,766) 332,928
Fund balances, beginning of year

462,603 0 462,603

Total Fund balances, beginning of year 462,603 0 462,603

Fund balance, end of period 638,765 (156,766) 795,531
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 15
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 756,262 752,246 4,016
Intergovernmental revenues 674 0 674
Investment income 4,948 0 4,948
Miscellaneous 500 0 500
Total Revenues: 762,384 752,246 10,138
Expenditures:
Physical Environment
ENGINEERING FEES 263 3,000 2,738
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 1,000 1,000
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 2,665 3,322 657
CHEMICAL WEED CONTROL 50,087 64,977 14,890
MOWING SERVICES 7,622 9,888 2,266
TRASH DISPOSAL 8,500 10,200 1,700
LANDSCAPE MAINTENANCE 1,026 1,827 801
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 98,123 114,880 16,757
REPAIR & MAINT-CANAL/LAKE 2,500 14,500 12,000
REPAIR & MAINT - GENERAL 2,430 10,000 7,570
REPAIR & MAINT-TELEMETRY 1,204 5,000 3,796
REPAIR & MAINT-ROADS 0 15,000 15,000
REPAIR & MAINT-CULVERTS 0 20,000 20,000
REPAIR & MAINT - GATE 0 3,000 3,000
Repairs & Maint - Catch Basins 0 0 0
R&M- Aerator refurbishments 20,346 25,000 4,654
Other 114,959 135,280 20,321
Total Physical Environment 309,725 436,874 127,149
Capital outlay
IMPRVMNTS OTHER THAN BLDG 10,031 0 (10,031)
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 76,000 76,000
Other 4,845 5,887 1,042
Total Capital outlay 14,876 81,887 67,011
Principal 0 43,640 43,640
Interest 0 30,903 30,903
Total Expenditures: 324,600 593,304 268,704
Excess (deficiency) of revenues over 437,784 158,942 278,842
expenditures
Other financing sources (uses):
Transfers out (123,330) (143,942) 20,612
Total Other financing sources (uses): (123,330) (143,942) 20,612
Net change in fund balance 314,454 15,000 299,454
Fund balances, beginning of year
270,651 0 270,651
Total Fund balances, beginning of year 270,651 0 270,651

Date: 9/8/20 04:04:17 PM Page: 29



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 15
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balance, end of period - 58105 15000 570,105
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 16
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 693,832 694,070 (238)
Intergovernmental revenues 0 0 0
Investment income 10,166 0 10,166
Miscellaneous 105,947 0 105,947
Total Revenues: 809,945 694,070 115,875
Expenditures:
Physical Environment
ENGINEERING FEES 7,444 10,000 2,557
ENGINEERING-PERMITS 33,256 0 (33,256)
ENVIRONMENTAL LIASON 0 22,000 22,000
LEGAL SERVICES 40,751 5,000 (35,751)
WATER QUALITY 4,481 5,666 1,185
FINANCIAL CONS./ADVISOR 107 150 43
AUDITORS SERVICES 3,312 4,129 817
MARSH MAINT-LITTORAL ZONE 429 3,480 3,051
CHEMICAL WEED CONTROL 8,593 11,148 2,555
MOWING SERVICES 39,877 51,732 11,855
SECURITY SERVICES 268,388 268,389 1
TRASH DISPOSAL 1,650 5,000 3,350
LANDSCAPE MAINTENANCE 5,840 7,577 1,737
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 15,000 15,000
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 20,000 20,000
REPAIR & MAINT - GENERAL 349 1,000 651
REPAIR & MAINT-ROADS 15,434 85,000 69,566
REPAIR & MAINT-CULVERTS 0 20,000 20,000
REPAIR & MAINT - GATE 3,600 4,000 400
Repairs & Maint - Catch Basins 0 102,000 102,000
REPAIR & MAINT- STREET 4,807 7,500 2,693
SWEEP
Other 23,657 13,397 (10,260)
Total Physical Environment 461,975 662,168 200,193
Capital outlay
ROADS/BRIDGES 297,604 290,000 (7,604)
CULVERTS/STRUCTURES 0 0 0
CANALS/LAKES/OTHER 0 0 0
DRAINAGE
Other 1,659 1,105 (554)
Total Capital outlay 299,263 291,105 (8,158)
Principal 0 0 0
Total Expenditures: 761,237 953,273 192,036
Excess (deficiency) of revenues over 48,708 (259,203) 307,911
expenditures
Other financing sources (uses):
Transfers out (122,342) (132,797) 10,455
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 16
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget

Current Year Actual Original Variance - Original

Capital contributions from landowners 0 0 0

Total Other financing sources (uses): (122,342) (132,797) 10,455

Net change in fund balance (73,634) (392,000) 318,366
Fund balances, beginning of year

1,276,960 0 1,276,960

Total Fund balances, beginning of year 1,276,960 0 1,276,960

Fund balance, end of period 1,203,326 (392,000) 1,595,326
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 18
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 1,520,651 1,514,010 6,641
Intergovernmental revenues 56,554 255,000 (198,446)
Investment income 17,028 0 17,028
Miscellaneous 4,313 0 4,313
Total Revenues: 1,598,546 1,769,010 (170,464)
Expenditures:
Physical Environment
ENGINEERING FEES 1,717 20,000 18,283
ENGINEERING-PERMITS 313 0 (313)
LEGAL SERVICES 5,154 125,000 119,846
LEGAL - SPECIAL SERVICES 0 0 0
WATER QUALITY 45,302 340,899 295,597
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 7,058 8,799 1,741
MARSH MAINT-LITTORAL ZONE 254,290 329,043 74,753
CHEMICAL WEED CONTROL 128,738 154,553 25,815
TRASH DISPOSAL 275 1,600 1,325
LANDSCAPE MAINTENANCE 10,773 6,568 (4,205)
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 0 0
REPAIR & MAINT-AERATORS 120,137 147,760 27,623
REPAIR & MAINT-PUMP STATN 38,564 37,663 (901)
REPAIR & MAINT-CANAL/LAKE 0 14,000 14,000
REPAIR & MAINT-BLDG 0 8,175 8,175
REPAIR & MAINT - GENERAL 2,109 6,000 3,891
REPAIR & MAINT-TELEMETRY 1,185 5,000 3,815
REPAIR & MAINT-ROADS 2,710 45,000 42,290
REPAIR & MAINT-CULVERTS 0 25,000 25,000
REPAIR & MAINT - GATE 0 1,000 1,000
Repairs & Maint - Catch Basins 54,545 220,000 165,456
R&M- Aerator refurbishments 21,553 25,000 3,447
R&M- GENERATORS 0 0 0
REPAIR & MAINT- STREET 20,740 27,747 7,007
SWEEP
Other 154,333 199,337 45,004
Total Physical Environment 869,496 1,748,144 878,648
Capital outlay
BUILDINGS 0 0 0
IMPRVMNTS OTHER THAN BLDG 16,587 138,000 121,413
ROADS/BRIDGES 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 100,000 100,000
Other 2,331 2,832 501
Total Capital outlay 18,918 240,832 221,914
Principal 0 0 0
Total Expenditures: 888,413 1,988,976 1,100,563
Excess (deficiency) of revenues over 710,132 (219,966) 930,098

expenditures
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 18
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Other financing sources (uses):

Transfers in 0 0 0
Transfers out (244,557) (316,660) 72,103
Capital contributions from landowners 18,801 22,047 (3,246)
Total Other financing sources (uses): (225,756) (294,613) 68,857
Net change in fund balance 484,376 (514,579) 998,955

Fund balances, beginning of year
1,888,376 0 1,888,376
Total Fund balances, beginning of year 1,888,376 0 1,888,376
Fund balance, end of period 2,372,752 (514,579) 2,887,331
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 19
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 302,539 300,626 1,913
Intergovernmental revenues 15 0 15
Investment income 2,566 0 2,566
Miscellaneous 197 0 197
Total Revenues: 305,317 300,626 4,691
Expenditures:
Physical Environment
ENGINEERING FEES 163 1,000 838
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 83 500 418
WATER QUALITY 6,640 12,650 6,010
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 1,871 2,332 461
MARSH MAINT-LITTORAL ZONE 1,431 11,600 10,169
CHEMICAL WEED CONTROL 17,478 22,674 5,196
MOWING SERVICES 3,335 4,326 991
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 443 819 376
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 2,772 12,000 9,228
REPAIR & MAINT-AERATORS 38,859 35,416 (3,443)
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 482 17,500 17,018
REPAIR & MAINT - GENERAL 575 2,000 1,425
REPAIR & MAINT-TELEMETRY 156 3,000 2,844
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 1,000 1,000
Repairs & Maint - Catch Basins 0 0 0
R&M- Aerator refurbishments 5,199 6,250 1,051
Other 47,877 49,766 1,889
Total Physical Environment 127,361 183,083 55,722
Capital outlay
IMPRVMNTS OTHER THAN BLDG 10,031 0 (10,031)
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 63,502 76,000 12,498
Other 1,424 1,730 306
Total Capital outlay 74,956 77,730 2,774
Interest 0 0 0
Total Expenditures: 202,317 260,813 58,496
Excess (deficiency) of revenues over 103,000 39,813 63,187
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (91,418) (115,813) 24,395
Total Other financing sources (uses): (91,418) (115,813) 24,395
Net change in fund balance 11,582 (76,000) 87,582
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 19
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balances, beginning of year
309,523 0 309,523
Total Fund balances, beginning of year 309,523 0 309,523
Fund balance, end of period 321,106 (76,000) 397,106
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 19A
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 58,226 58,215 11
Investment income 2,812 0 2,812
Miscellaneous 0 0 0
Total Revenues: 61,038 58,215 2,823
Expenditures:
Physical Environment
ENGINEERING FEES 0 5,000 5,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 15 1,000 985
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 63 79 16
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 10,000 10,000
REPAIR & MAINT-TELEMETRY 270 0 (270)
Other 577 574 (3)
Total Physical Environment 925 16,653 15,728
Capital outlay
IMPRVMNTS OTHER THAN BLDG 3,105 100,000 96,895
MACHINERY & EQUIPMENT 0 30,000 30,000
Total Capital outlay 3,105 130,000 126,895
Total Expenditures: 4,030 146,653 142,623
Excess (deficiency) of revenues over 57,008 (88,438) 145,446
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (11,444) (11,562) 118
Total Other financing sources (uses): (11,444) (11,562) 118
Net change in fund balance 45,564 (100,000) 145,564
Fund balances, beginning of year
426,776 0 426,776
Total Fund balances, beginning of year 426,776 0 426,776
Fund balance, end of period 472,340 (100,000) 572,340
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 20
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 71,199 70,764 435
Intergovernmental revenues 0 0 0
Investment income 1,858 0 1,858
Miscellaneous (79) 0 (79)
Total Revenues: 72,979 70,764 2,215
Expenditures:
Physical Environment
ENGINEERING FEES 405 500 95
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 248 500 252
SPECIAL SERVICES 0 0 0
WATER QUALITY 1,125 1,500 375
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 515 642 127
CHEMICAL WEED CONTROL 4,611 5,982 1,371
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 1,200 15,000 13,800
REPAIR & MAINT - GENERAL 3,264 7,000 3,736
Repairs & Maint - Catch Basins 2,500 0 (2,500)
Other 615 617 2
Total Physical Environment 14,483 31,991 17,508
Capital outlay
CULVERTS/STRUCTURES 0 0 0
Other 386 469 83
Total Capital outlay 386 469 83
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 14,868 32,460 17,592
Excess (deficiency) of revenues over 58,110 38,304 19,806
expenditures
Other financing sources (uses):
Transfers out (15,502) (16,304) 802
Capital contributions from landowners 0 0 0
Proceeds from sales/disposals of 0 0 0
capital assets
Total Other financing sources (uses): (15,502) (16,304) 802
Net change in fund balance 42,608 22,000 20,608
Fund balances, beginning of year
257,643 0 257,643
Total Fund balances, beginning of year 257,643 0 257,643
Fund balance, end of period 300,251 22,000 278,251
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 21
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 485,383 484,779 604
Intergovernmental revenues 4,177 0 4,177
Investment income 7,234 0 7,234
Miscellaneous 1,250 0 1,250
Total Revenues: 498,045 484,779 13,266
Expenditures:
Physical Environment
ENGINEERING FEES 38,010 5,000 (33,010)
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 1,863 1,000 (863)
WATER QUALITY 2,811 8,195 5,384
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 2,193 2,734 541
MARSH MAINT-LITTORAL ZONE 8,226 34,800 26,574
CHEMICAL WEED CONTROL 38,984 50,574 11,590
LANDSCAPE MAINTENANCE 156 378 222
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 79,452 92,000 12,548
REPAIR & MAINT-AERATORS 8,641 20,806 12,165
REPAIR & MAINT-PUMP STATN 2,872 13,332 10,460
REPAIR & MAINT-VEHICLES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 9,000 9,000
REPAIR & MAINT-BLDG 4,200 8,140 3,940
REPAIR & MAINT-WELLS 0 0 0
REPAIR & MAINT - GENERAL 1,617 2,500 883
REPAIR & MAINT-TELEMETRY 530 5,000 4,470
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 20,000 20,000
REPAIR & MAINT - GATE 0 0 0
R&M- GENERATORS 0 0 0
Other 12,531 30,686 18,155
Total Physical Environment 202,086 304,145 102,059
Capital outlay
BUILDINGS 0 0 0
IMPRVMNTS OTHER THAN BLDG 11,637 50,800 39,163
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 24,975 451,020 426,045
Other 304 369 65
Total Capital outlay 36,916 502,189 465,273
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 239,001 806,334 567,333
Excess (deficiency) of revenues over 259,044 (321,555) 580,599
expenditures
Other financing sources (uses):
Transfers out (147,000) (178,445) 31,445
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)

Unit 21
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget -

Total Budget

Current Year Actual Original Variance - Original

Total Other financing sources (uses): (147,000) (178,445) 31,445

Net change in fund balance 112,044 (500,000) 612,044
Fund balances, beginning of year

986,511 0 986,511

Total Fund balances, beginning of year 986,511 0 986,511

Fund balance, end of period 1,098,555 (500,000) 1,598,555
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 23
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 180,855 180,573 282
Intergovernmental revenues 0 0 0
Investment income 2,046 0 2,046
Miscellaneous 500 0 500
Total Revenues: 183,401 180,573 2,828
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 83 500 418
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 983 1,226 243
MARSH MAINT-LITTORAL ZONE 1,478 11,600 10,122
CHEMICAL WEED CONTROL 9,648 12,516 2,868
TRASH DISPOSAL 0 500 500
LANDSCAPE MAINTENANCE 250 504 254
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 1,000 1,000
PRESERVE/EXOTIC MAINT 41,138 60,000 18,862
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 1,040 3,500 2,460
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 5,000 5,000
Other 1,893 2,013 120
Total Physical Environment 56,512 105,359 48,847
Capital outlay
IMPRVMNTS OTHER THAN BLDG 3,344 3,600 256
MACHINERY & EQUIPMENT 0 0 0
Other 709 862 153
Total Capital outlay 4,053 4,462 409
Total Expenditures: 60,565 109,821 49,256
Excess (deficiency) of revenues over 122,836 70,752 52,084
expenditures
Other financing sources (uses):
Transfers out (59,315) (70,752) 11,437
Total Other financing sources (uses): (59,315) (70,752) 11,437
Net change in fund balance 63,521 0 63,521
Fund balances, beginning of year
233,501 0 233,501
Total Fund balances, beginning of year 233,501 0 233,501
Fund balance, end of period 297,022 0 297,022
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 24
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 201,314 200,946 368
Intergovernmental revenues 1,611 0 1,611
Investment income 5,603 0 5,603
Miscellaneous 0 0 0
Total Revenues: 208,528 200,946 7,582
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 1,080 1,346 266
MARSH MAINT-LITTORAL ZONE 2,146 17,400 15,254
CHEMICAL WEED CONTROL 16,309 20,726 4,417
MOWING SERVICES 11,433 14,832 3,399
TRASH DISPOSAL 0 500 500
LANDSCAPE MAINTENANCE 3,855 3,297 (558)
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 5,059 14,000 8,941
REPAIR & MAINT-AERATORS 774 6,554 5,780
REPAIR & MAINT-PUMP STATN 2,709 17,532 14,823
REPAIR & MAINT-VEHICLES 0 0 0
REPAIR & MAINT-CANAL/LAKE 1,250 8,000 6,750
REPAIR & MAINT-BLDG 4,950 5,090 140
REPAIR & MAINT-WELLS 1,158 2,500 1,343
REPAIR & MAINT - GENERAL 400 1,000 600
REPAIR & MAINT-TELEMETRY 977 3,000 2,023
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 10,000 10,000
REPAIR & MAINT - GATE 1,400 2,000 600
Repairs & Maint - Catch Basins 0 0 0
R&M- GENERATORS 0 0 0
Other 9,062 14,950 5,888
Total Physical Environment 62,562 143,727 81,165
Capital outlay
BUILDINGS 0 0 0
IMPRVMNTS OTHER THAN BLDG 3,344 3,600 256
MACHINERY & EQUIPMENT 78,459 6,000 (72,459)
Other 438 532 94
Total Capital outlay 82,240 10,132 (72,108)
Principal 0 0 0
Total Expenditures: 144,802 153,859 9,057
Excess (deficiency) of revenues over 63,726 47,087 16,639
expenditures
Other financing sources (uses):
Transfers in 0 0 0
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 24
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget

Current Year Actual Original Variance - Original

Transfers out (69,557) (84,604) 15,047

Capital contributions from landowners 0 (483) 483

Total Other financing sources (uses): (69,557) (85,087) 15,530

Net change in fund balance (5,831) (38,000) 32,169
Fund balances, beginning of year

899,756 0 899,756

Total Fund balances, beginning of year 899,756 0 899,756

Fund balance, end of period 893,925 (38,000) 931,925
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 27B
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 149,320 149,092 228
Investment income 1,548 0 1,548
Total Investment income 1,548 0 1,548
Total Revenues: 150,868 149,092 1,776
Expenditures:
Physical Environment
ENGINEERING FEES 300 500 200
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 107 150 43
AUDITORS SERVICES 956 1,192 236
MONITORING REPORT 0 0 0
MARSH MAINT-LITTORAL ZONE 1,431 11,600 10,169
CHEMICAL WEED CONTROL 2,091 2,712 622
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 17,665 40,000 22,335
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 1,000 1,000
REPAIR & MAINT - GENERAL 266 2,000 1,735
REPAIR & MAINT-ROADS 2,389 0 (2,389)
R & M PRESERVE STRUCTURES 0 0 0
Other 1,979 2,003 24
Total Physical Environment 27,183 61,907 34,724
Capital outlay
CULVERTS/STRUCTURES 0 0 0
Other 542 659 117
Total Capital outlay 542 659 117
Total Expenditures: 27,726 62,566 34,840
Excess (deficiency) of revenues over 123,142 86,526 36,616
expenditures
Other financing sources (uses):
Transfers out (39,379) (46,526) 7,147
Total Other financing sources (uses): (39,379) (46,526) 7,147
Net change in fund balance 83,763 40,000 43,763
Fund balances, beginning of year
155,144 0 155,144
Total Fund balances, beginning of year 155,144 0 155,144
Fund balance, end of period 238,907 40,000 198,907
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 29
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 37,760 37,724 36
Intergovernmental revenues 0 0 0
Investment income 1,298 0 1,298
Miscellaneous 0 0 0
Total Revenues: 39,058 37,724 1,334
Expenditures:
Physical Environment
ENGINEERING FEES 1,607 500 (1,207)
LEGAL SERVICES 5,555 500 (5,055)
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 205 255 50
MARSH MAINT-LITTORAL ZONE 143 1,160 1,017
CHEMICAL WEED CONTROL 3,945 5,118 1,173
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 11,000 11,000
UPLAND MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 500 500
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-CULVERTS 0 6,000 6,000
Other 378 374 (4)
Total Physical Environment 11,832 25,407 13,575
Capital outlay 132 160 28
Total Expenditures: 11,964 25,567 13,603
Excess (deficiency) of revenues over 27,094 12,157 14,937
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (16,773) (18,157) 1,384
Total Other financing sources (uses): (16,773) (18,157) 1,384
Net change in fund balance 10,321 (6,000) 16,321
Fund balances, beginning of year
199,528 0 199,528
Total Fund balances, beginning of year 199,528 0 199,528
Fund balance, end of period 209,849 (6,000) 215,849
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 31
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 953,931 952,084 1,847
Intergovernmental revenues 1,266 0 1,266
Investment income 29,761 0 29,761
Miscellaneous 22,034 0 22,034
Total Revenues: 1,006,992 952,084 54,908
Expenditures:
Physical Environment
ENGINEERING FEES 13,761 220,000 206,240
ENGINEERING-PERMITS 3,105 0 (3,105)
LEGAL SERVICES 19,198 10,000 (9,198)
WATER QUALITY 2,453 4,140 1,687
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 3,176 3,959 783
LANDSCAPE MAINTENANCE 344 630 286
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 0 0
REPAIR & MAINT-AERATORS 107,552 181,820 74,268
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 9,500 9,500
REPAIR & MAINT-BLDG 10,400 15,000 4,600
REPAIR & MAINT - GENERAL 275 5,000 4,725
REPAIR & MAINT-TELEMETRY 0 3,000 3,000
REPAIR & MAINT-ROADS 10,869 15,000 4,131
REPAIR & MAINT-CULVERTS 0 25,000 25,000
REPAIR & MAINT - GATE 0 0 0
Repairs & Maint - Catch Basins 70,364 288,000 217,636
R&M- Aerator refurbishments 20,346 31,250 10,904
Other 169,848 210,228 40,380
Total Physical Environment 431,690 1,022,527 590,837
Capital outlay
BUILDINGS 0 0 0
IMPRVMNTS OTHER THAN BLDG 10,031 10,800 769
ROADS/BRIDGES 58,191 1,000,000 941,809
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 81,198 114,000 32,802
Other 853 1,037 184
Total Capital outlay 150,272 1,125,837 975,565
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 581,963 2,148,364 1,566,401
Excess (deficiency) of revenues over 425,030 (1,196,280) 1,621,310
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (160,753) (199,320) 38,567
Total Other financing sources (uses): (160,753) (199,320) 38,567
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 31
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balances, beginning of year
4,420,463 0 4,420,463
Total Fund balances, beginning of year 4,420,463 0 4,420,463
Fund balance, end of period 4,684,740 (1,395,600) 6,080,340
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 32
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 17,286 17,187 99
Intergovernmental revenues 0 0 0
Investment income 205 0 205
Miscellaneous 2,808 0 2,808
Total Revenues: 20,298 17,187 3,111
Expenditures:
Physical Environment
ENGINEERING FEES 235 0 (235)
ENGINEERING-PERMITS 1,683 0 (1,683)
LEGAL SERVICES 236 0 (236)
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 82 102 20
CHEMICAL WEED CONTROL 1,359 1,630 271
MOWING SERVICES 1,667 2,163 496
SECURITY SERVICES 0 0 0
TRASH DISPOSAL 0 250 250
JANITORIAL 0 0 0
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 13,450 21,000 7,550
REPAIR & MAINT-OFF EQMT 0 0 0
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT - GATE 0 500 500
Repairs & Maint - Catch Basins 0 0 0
Other 168 171 3
Total Physical Environment 18,879 25,816 6,937
Capital outlay
CULVERTS/STRUCTURES 0 0 0
Other 56 68 12
Total Capital outlay 56 68 12
Total Expenditures: 18,935 25,884 6,949
Excess (deficiency) of revenues over 1,363 (8,697) 10,060
expenditures
Other financing sources (uses):
Transfers out (6,712) (5,303) (1,409)
Total Other financing sources (uses): (6,712) (5,303) (1,409)
Net change in fund balance (5,349) (14,000) 8,651
Fund balances, beginning of year
29,652 0 29,652
Total Fund balances, beginning of year 29,652 0 29,652
Fund balance, end of period 24,303 (14,000) 38,303
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 32A
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 5,087 5,058 29
Investment income 213 0 213
Total Investment income 213 0 213
Total Revenues: 5,300 5,058 242
Expenditures:
Physical Environment
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 43 54 11
MOWING SERVICES 1,667 2,163 496
SECURITY SERVICES 0 0 0
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CULVERTS 0 5,000 5,000
Other 49 50 1
Total Physical Environment 1,760 7,267 5,507
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 1,760 7,267 5,507
Excess (deficiency) of revenues over 3,540 (2,209) 5,749
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (623) (791) 168
Total Other financing sources (uses): (623) (791) 168
Net change in fund balance 2,917 (3,000) 5,917
Fund balances, beginning of year
32,171 0 32,171
Total Fund balances, beginning of year 32,171 0 32,171
Fund balance, end of period 35,089 (3,000) 38,089
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 33
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 13,712 13,704 8
Intergovernmental revenues 0 0 0
Investment income 421 0 421
Miscellaneous 0 0 0
Total Revenues: 14,133 13,704 429
Expenditures:
Physical Environment
LEGAL SERVICES 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 91 114 23
CHEMICAL WEED CONTROL 1,527 1,832 305
MOWING SERVICES 0 0 0
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 4,000 4,000
UPLAND MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 500 500
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-CULVERTS 0 2,500 2,500
Other 137 136 (1)
Total Physical Environment 1,755 9,082 7,327
Capital outlay 79 96 17
Total Expenditures: 1,834 9,178 7,344
Excess (deficiency) of revenues over 12,299 4,526 7,773
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (6,078) (8,026) 1,948
Total Other financing sources (uses): (6,078) (8,026) 1,948
Net change in fund balance 6,221 (3,500) 9,721
Fund balances, beginning of year
63,085 0 63,085
Total Fund balances, beginning of year 63,085 0 63,085
Fund balance, end of period 69,306 (3,500) 72,806
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 34
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 148,342 147,473 869
Intergovernmental revenues 0 0 0
Investment income 1,931 0 1,931
Miscellaneous 500 0 500
Total Revenues: 150,773 147,473 3,300
Expenditures:
Physical Environment
ENGINEERING FEES 7,363 3,000 (4,363)
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 1,788 500 (1,288)
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 16,748 18,000 1,253
AUDITORS SERVICES 1,093 1,362 269
LANDSCAPE MAINTENANCE 9,117 8,338 (779)
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 2,762 11,717 8,955
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-ROADS 2,940 11,000 8,060
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 657 10,000 9,343
REPAIR & MAINT - IRRIGATION 0 0 0
Repairs & Maint - Catch Basins 7,268 18,000 10,733
Other 4,524 5,485 961
Total Physical Environment 54,259 87,402 33,143
Capital outlay
ROADS/BRIDGES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 93 113 20
Total Capital outlay 93 113 20
Principal 21,668 21,668 0
Interest 8,817 8,666 (151)
Total Expenditures: 84,836 117,849 33,013
Excess (deficiency) of revenues over 65,937 29,624 36,313
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (40,843) (43,424) 2,581
Total Other financing sources (uses): (40,843) (43,424) 2,581
Net change in fund balance 25,094 (13,800) 38,894
Fund balances, beginning of year
221,563 0 221,563
Total Fund balances, beginning of year 221,563 0 221,563
Fund balance, end of period 246,656 (13,800) 260,456
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Date: 9/8/20 04:04:17 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 34
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 38
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 81,772 81,418 354
Investment income 1,773 0 1,773
Total Investment income 1,773 0 1,773
Total Revenues: 83,545 81,418 2,127
Expenditures:
Physical Environment
ENGINEERING FEES 5,104 10,000 4,896
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 187 233 46
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-ROADS 42,450 32,000 (10,450)
REPAIR & MAINT-CULVERTS 1,500 10,000 8,500
Repairs & Maint - Catch Basins 32,452 75,000 42,548
Other 809 806 (3)
Total Physical Environment 82,502 129,539 47,037
Capital outlay
ROADS/BRIDGES 0 0 0
Other 99 120 21
Total Capital outlay 99 120 21
Total Expenditures: 82,601 129,659 47,058
Excess (deficiency) of revenues over 944 (48,241) 49,185
expenditures
Other financing sources (uses):
Transfers out (24,872) (24,759) (113)
Total Other financing sources (uses): (24,872) (24,759) (113)
Net change in fund balance (23,927) (73,000) 49,073
Fund balances, beginning of year
246,105 0 246,105
Total Fund balances, beginning of year 246,105 0 246,105
Fund balance, end of period 222,177 (73,000) 295,177
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 41
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 4,358 4,349 9
Investment income 261 0 261
Miscellaneous 0 0 0
Total Revenues: 4,620 4,349 271
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
LEGAL SERVICES 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 24 30 6
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-CULVERTS 0 3,000 3,000
Other 44 43 (1)
Total Physical Environment 68 3,073 3,005
Capital outlay
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 39 47 8
Total Capital outlay 39 47 8
Total Expenditures: 107 3,120 3,013
Excess (deficiency) of revenues over 4,513 1,229 3,284
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (3,100) (4,229) 1,129
Total Other financing sources (uses): (3,100) (4,229) 1,129
Net change in fund balance 1,413 (3,000) 4,413
Fund balances, beginning of year
42,097 0 42,097
Total Fund balances, beginning of year 42,097 0 42,097
Fund balance, end of period 43,510 (3,000) 46,510
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 43
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 797,529 794,819 2,710
Intergovernmental revenues 9,137 0 9,137
Investment income 7,947 0 7,947
Miscellaneous (310) 0 (310)
Total Revenues: 814,304 794,819 19,485
Expenditures:
Physical Environment
ENGINEERING FEES 0 5,000 5,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 413 1,000 588
LEGAL - SPECIAL SERVICES 0 0 0
FINANCIAL CONS./ADVISOR 107 150 43
AUDITORS SERVICES 4,741 5,911 1,170
MONITORING REPORT 0 0 0
CHEMICAL WEED CONTROL 96,759 125,525 28,766
MOWING SERVICES 5,240 6,798 1,558
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 2,916 2,814 (102)
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 215,978 245,000 29,022
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-PUMP STATN 3,629 15,464 11,835
REPAIR & MAINT-CANAL/LAKE 1,208 20,000 18,792
REPAIR & MAINT-BLDG 0 15,260 15,260
REPAIR & MAINT - GENERAL 5,000 7,000 2,000
REPAIR & MAINT-TELEMETRY 4,046 6,000 1,954
REPAIR & MAINT-ROADS 193,990 10,000 (183,990)
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 500 500
REPAIR & MAINT - IRRIGATION 0 0 0
R&M- GENERATORS 0 0 0
Other 35,020 47,501 12,481
Total Physical Environment 569,047 514,923 (54,124)
Capital outlay
IMPRVMNTS OTHER THAN BLDG 20,061 21,600 1,539
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 11,944 12,000 56
Other 768 933 165
Total Capital outlay 32,773 34,533 1,760
Total Expenditures: 601,820 549,456 (52,364)
Excess (deficiency) of revenues over 212,483 245,363 (32,880)
expenditures
Other financing sources (uses):
Transfers out (213,424) (245,363) 31,939
Total Other financing sources (uses): (213,424) (245,363) 31,939
Net change in fund balance (940) 0 (940)
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 43
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balances, beginning of year
1,018,461 0 1,018,461
Total Fund balances, beginning of year 1,018,461 0 1,018,461
Fund balance, end of period 1,017,521 0 1,017,521
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 44
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 47,238 46,887 351
Intergovernmental revenues 0 0 0
Investment income 3,182 0 3,182
Miscellaneous 402 0 402
Total Revenues: 50,822 46,887 3,935
Expenditures:
Physical Environment
ENGINEERING FEES 1,038 1,000 (38)
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 688 1,000 313
FINANCIAL CONS./ADVISOR 107 150 43
AUDITORS SERVICES 1,132 1,411 279
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 15,000 15,000
Other 966 1,515 549
Total Physical Environment 3,930 20,076 16,146
Capital outlay
ROADS/BRIDGES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 198 240 42
Total Capital outlay 198 240 42
Total Expenditures: 4,128 20,316 16,188
Excess (deficiency) of revenues over 46,694 26,571 20,123
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (27,536) (41,571) 14,035
Capital contributions from landowners 0 0 0
Proceeds from sales/disposals of 0 0 0
capital assets
Total Other financing sources (uses): (27,536) (41,571) 14,035
Net change in fund balance 19,158 (15,000) 34,158
Fund balances, beginning of year
509,396 0 509,396
Total Fund balances, beginning of year 509,396 0 509,396
Fund balance, end of period 528,553 (15,000) 543,553
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 45
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 248,281 247,945 336
Intergovernmental revenues 0 0 0
Investment income 3,031 0 3,031
Total Investment income 3,031 0 3,031
Total Revenues: 251,312 247,945 3,367
Expenditures:
Physical Environment
ENGINEERING FEES 5,968 3,000 (2,968)
ENGINEERING-PERMITS 1,016 0 (1,016)
LEGAL SERVICES 0 500 500
WATER QUALITY 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 1,106 1,379 273
MONITORING REPORT 0 0 0
MARSH MAINT-LITTORAL ZONE 143 1,160 1,017
CHEMICAL WEED CONTROL 2,895 3,756 861
MOWING SERVICES 0 0 0
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 24,778 45,000 20,222
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 3,000 3,000
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 0 2,000 2,000
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-ROADS 24,433 160,000 135,568
REPAIR & MAINT-CULVERTS 0 15,000 15,000
Repairs & Maint - Catch Basins 0 110,000 110,000
R & M PRESERVE STRUCTURES 0 0 0
REPAIR & MAINT- STREET 9,704 16,000 6,296
SWEEP
Other 2,459 2,455 (4)
Total Physical Environment 72,502 363,250 290,748
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Other 325 395 70
Total Capital outlay 325 395 70
Debt issuance costs 0 0 0
Total Expenditures: 72,827 363,645 290,818
Excess (deficiency) of revenues over 178,485 (115,700) 294,185
expenditures
Other financing sources (uses):
Transfers out (56,545) (65,514) 8,969
Total Other financing sources (uses): (56,545) (65,514) 8,969
Net change in fund balance 121,940 (181,214) 303,154
Fund balances, beginning of year
349,060 0 349,060
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 45
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Total Fund balances, beginningofyear __ 349,060 0 _ 349,060
Fund balance, end of period 471,000 (181,214) 652,214
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 46
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 45,452 45,345 107
Investment income 1,444 0 1,444
Miscellaneous (50) 0 (50)
Total Revenues: 46,846 45,345 1,501
Expenditures:
Physical Environment
ENGINEERING FEES 0 4,000 4,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 214 300 86
AUDITORS SERVICES 964 1,202 238
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 2,000 2,000
REPAIR & MAINT-ROADS 16,800 16,500 (300)
Other 451 2,497 2,046
Total Physical Environment 18,429 26,999 8,570
Capital outlay
ROADS/BRIDGES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 809 983 174
Total Capital outlay 809 983 174
Total Expenditures: 19,238 27,982 8,744
Excess (deficiency) of revenues over 27,607 17,363 10,244
expenditures
Other financing sources (uses):
Transfers out (15,612) (17,363) 1,751
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (15,612) (17,363) 1,751
Net change in fund balance 11,996 0 11,996
Fund balances, beginning of year
225,659 0 225,659
Total Fund balances, beginning of year 225,659 0 225,659
Fund balance, end of period 237,655 0 237,655
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 47
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 39,606 39,795 (189)
Intergovernmental revenues 1,268 0 1,268
Investment income 2,433 0 2,433
Miscellaneous 0 0 0
Total Revenues: 43,307 39,795 3,512
Expenditures:
Physical Environment
ENGINEERING FEES 346 500 154
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 227 283 56
MARSH MAINT-LITTORAL ZONE 0 0 0
LANDSCAPE MAINTENANCE 626 1,512 887
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 4,390 5,000 610
REPAIR & MAINT - GENERAL 175 4,000 3,825
REPAIR & MAINT-TELEMETRY 89 3,000 2,911
REPAIR & MAINT-ROADS 0 3,000 3,000
REPAIR & MAINT-CULVERTS 0 0 0
Repairs & Maint - Catch Basins 0 0 0
Other 1,363 792 (571)
Total Physical Environment 7,216 18,587 11,371
Capital outlay
IMPRVMNTS OTHER THAN BLDG 10,031 7,200 (2,831)
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 484 588 104
Total Capital outlay 10,514 7,788 (2,726)
Total Expenditures: 17,730 26,375 8,645
Excess (deficiency) of revenues over 25,577 13,420 12,157
expenditures
Other financing sources (uses):
Transfers out (17,457) (21,420) 3,963
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (17,457) (21,420) 3,963
Net change in fund balance 8,121 (8,000) 16,121
Fund balances, beginning of year
387,295 0 387,295
Total Fund balances, beginning of year 387,295 0 387,295
Fund balance, end of period 395,416 (8,000) 403,416

Date: 9/8/20 04:04:17 PM Page: 61



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 49
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 67,837 67,688 149
Investment income 1,320 0 1,320
Miscellaneous 1,589 0 1,589
Total Revenues: 70,745 67,688 3,057
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 374 466 92
MONITORING REPORT 0 0 0
MARSH MAINT-LITTORAL ZONE 0 0 0
CHEMICAL WEED CONTROL 5,269 6,322 1,053
MOWING SERVICES 1,906 2,472 567
TRASH DISPOSAL 0 500 500
LANDSCAPE MAINTENANCE 0 0 0
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 14,392 25,000 10,608
REPAIR & MAINT-CANAL/LAKE 0 2,000 2,000
REPAIR & MAINT-BLDG 0 0 0
Other 678 671 (7)
Total Physical Environment 22,618 38,431 15,813
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Other 77 94 17
Total Capital outlay 77 94 17
Total Expenditures: 22,695 38,525 15,830
Excess (deficiency) of revenues over 48,050 29,163 18,887
expenditures
Other financing sources (uses):
Transfers out (21,721) (29,163) 7,442
Total Other financing sources (uses): (21,721) (29,163) 7,442
Net change in fund balance 26,328 0 26,328
Fund balances, beginning of year
184,491 0 184,491
Total Fund balances, beginning of year 184,491 0 184,491
Fund balance, end of period 210,820 0 210,820
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 51
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 32,670 32,470 200
Investment income 213 0 213
Miscellaneous 0 0 0
Total Revenues: 32,883 32,470 413
Expenditures:
Physical Environment
ENGINEERING FEES 0 8,000 8,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
AUDITORS SERVICES 123 153 30
MARSH MAINT-LITTORAL ZONE 0 0 0
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-ROADS 0 10,000 10,000
Other 322 291 (31)
Total Physical Environment 444 18,944 18,500
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Other 78 95 17
Total Capital outlay 78 95 17
Total Expenditures: 522 19,039 18,517
Excess (deficiency) of revenues over 32,361 13,431 18,930
expenditures
Other financing sources (uses):
Transfers out (6,739) (10,901) 4,162
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (6,739) (10,901) 4,162
Net change in fund balance 25,622 2,530 23,092
Fund balances, beginning of year
11,059 0 11,059
Total Fund balances, beginning of year 11,059 0 11,059
Fund balance, end of period 36,681 2,530 34,151
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 53
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 36,599 35,472 1,127
Investment income 689 0 689
Miscellaneous 32,293 0 32,293
Total Revenues: 69,581 35,472 34,109
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
ENGINEERING-PERMITS 0 0 0
FINANCIAL CONS./ADVISOR 214 150 (64)
AUDITORS SERVICES 994 1,239 245
TRASH DISPOSAL 0 1,000 1,000
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 429 5,468 5,039
REPAIR & MAINT-ROADS 15 0 (15)
REPAIR & MAINT-CULVERTS 0 0 0
Other 3,100 2,426 (674)
Total Physical Environment 4,752 15,283 10,531
Capital outlay 1,142 1,388 246
Total Expenditures: 5,894 16,671 10,777
Excess (deficiency) of revenues over 63,686 18,801 44,885
expenditures
Other financing sources (uses):
Transfers out (17,624) (18,801) 1,177
Capital contributions from landowners 35,000 0 35,000
Total Other financing sources (uses): 17,376 (18,801) 36,177
Net change in fund balance 81,062 0 81,062
Fund balances, beginning of year
85,745 0 85,745
Total Fund balances, beginning of year 85,745 0 85,745
Fund balance, end of period 166,808 0 166,808
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Common area fund
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Intergovernmental revenues 0 0 0
Investment income 328 0 328
Total Investment income 328 0 328
Total Revenues: 328 0 328
Expenditures:
Physical Environment
LEGAL SERVICES 0 0 0
AUDITORS SERVICES 429 535 106
MARSH MAINT-LITTORAL ZONE 0 0 0
TRASH DISPOSAL 12,408 12,000 (408)
LANDSCAPE MAINTENANCE 15,422 15,740 318
PRESERVE/EXOTIC MAINT 0 0 0
COMMON AREA MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 11,510 24,000 12,490
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT - IRRIGATION 0 0 0
Other 17,546 19,595 2,049
Total Physical Environment 57,315 71,870 14,555
Capital outlay 0 0 0
Total Expenditures: 57,315 71,870 14,555
Excess (deficiency) of revenues over (56,988) (71,870) 14,882
expenditures
Other financing sources (uses):
Transfers out (2,395) (2,516) 121
Capital contributions from landowners
CONTRIBUTIONS 32,141 33,443 (1,303)
GOVERNMENTS
Other 35,399 40,943 (5,544)
Total Capital contributions from 67,539 74,386 (6,847)
landowners
Total Other financing sources (uses): 65,144 71,870 (6,726)
Net change in fund balance 8,157 0 8,157
Fund balances, beginning of year
48,878 0 48,878
Total Fund balances, beginning of year 48,878 0 48,878
Fund balance, end of period 57,035 0 57,035
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
NPDES funds
From 10/1/2019 Through 8/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Investment income 3,350 0 3,350
Miscellaneous 519,326 0 519,326
Total Revenues: 522,676 0 522,676
Expenditures:
Physical Environment
ENGINEERING FEES 337,745 0 (337,745)
LEGAL SERVICES 3,813 0 (3,813)
OTHER PROFESSIONAL SVCS 65,364 0 (65,364)
Other 45,363 0 (45,363)
Total Physical Environment 452,285 0 (452,285)
Total Expenditures: 452,285 0 (452,285)
Excess (deficiency) of revenues over 70,391 0 70,391
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (1,208) 0 (1,208)
Total Other financing sources (uses): (1,208) 0 (1,208)
Net change in fund balance 69,183 0 69,183
Fund balances, beginning of year
270,033 0 270,033
Total Fund balances, beginning of year 270,033 0 270,033
Fund balance, end of period 339,216 0 339,216

Date: 9/8/20 04:04:17 PM Page: 66



(In Whole Numbers)

Revenues:
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Capital outlay
Principal
Interest
Debt issuance costs
Total Expenditures:

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses):
Transfers in
Transfers out
Capital contributions from landowners
Repayment to landowners
Promissory notes issued
Special assessment bond proceeds
Discount on special assessment bonds
issued

Premium on special assessment bonds
issued

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Date: 9/8/2020, 4:09 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Capital Project Funds (Cash basis)

From 10/1/2019 Through 8/31/2020

Unit 2C Unit 16 Unit 25 Unit 53
254,649 - - -
102,246 5,137 124 37,915

- - 164 -
356,895 5,137 287 37,915
3,525,105 962 - 3,653,151
3,525,105 962 - 3,653,151
(3,168,210) 4,175 287 (3,615,236)
(48,589) 77 - (32,782)

462,671 - - -
414,083 (77) - (32,782)
(2,754,127) 4,098 287 (3,648,017)
9,115,134 812,800 20,719 6,231,988
6,361,007 816,898 20,843 2,583,971

Page: 1



Northern Palm Beach County Improvement District

Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

(In Whole Numbers)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other
Total Expenditures:

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued
(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow
agent
Payment to Refunded Debt
Total Payment to refunded bonds
escrow agent

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Date: 9/8/2020, 4:12 PM

From 10/1/2019 Through 8/31/2020

Unit 2A Unit 2C Unit 3A Unit 5B

372,988 5,401,853 408,744 385,943
1,691 96,278 1,714 1,369
374,678 5,498,131 410,458 387,312
195,000 1,485,000 275,000 344,401
184,213 3,910,663 143,781 48,728
3,695 53,893 4,031 3,836
382,907 5,449 555 422,812 396,965
(8,229) 48,576 (12,355) (9,653)
(8,229) 48,576 (12,355) (9,653)
102,534 7,858,374 84,708 36,241
94,305 7,906,950 72,353 26,588

Page: 1



Northern Palm Beach County Improvement District

Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

(In Whole Numbers)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other
Total Expenditures:

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued
(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow
agent
Payment to Refunded Debt

Total Payment to refunded bonds
escrow agent

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Date: 9/8/2020, 4:12 PM

From 10/1/2019 Through 8/31/2020

Unit 5D Unit 9A Unit 9B Unit 16
- 2,791,218 1,306,077 708,213
17 15,170 9,703 8,290
17 2,806,388 1,315,780 716,503
- 2,241,664 910,000 440,000
- 589,199 428,475 291,719
- 27,751 12,949 6,642
- 2,858,614 1,351,424 738,361
17 (52,226) (35,644) (21,858)
(9,887) y - .
(9,887) - - -
(9,870) (52,226) (35,644) (21,858)
9,870 938,951 942,059 913,913
- 886,725 906,415 892,056

Page: 2



Northern Palm Beach County Improvement District

Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

(In Whole Numbers)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other
Total Expenditures:

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued
(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow
agent
Payment to Refunded Debt
Total Payment to refunded bonds
escrow agent

Total Other financing sources (uses):
Net change in fund balance

Fund balances, beginning of year
Fund balance, end of period

Date: 9/8/2020, 4:12 PM

From 10/1/2019 Through 8/31/2020

Unit 19 Unit 27B Unit 43 Unit 44
314,022 274,048 1,234,797 590,673
1,060 3,277 5,346 5,946
315,082 277,325 1,240,143 596,619
292,855 160,000 900,000 310,006
27,264 124,056 347,562 299,272
3,094 2,716 12,180 5,823
323,212 286,773 1,259,742 615,101
(8,131) (9,448) (19,599) (18,483)
(8,131) (9,448) (19,599) (18,483)
22,692 372,760 539,630 677,821
14,561 363,313 520,032 659,339

Page: 3



(In Whole Numbers)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other
Total Expenditures:

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued
(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow
agent
Payment to Refunded Debt

Total Payment to refunded bonds
escrow agent

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Date: 9/8/2020, 4:12 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

From 10/1/2019 Through 8/31/2020

Unit 45 Unit 46 Unit 53

269,741 762,970 2,527,249
1,519 7,991 24,202
271,260 770,961 2,551,451
172,725 365,000 585,000
100,503 401,438 1,900,713
2,742 7,554 25,252
275,970 773,991 2,510,965
(4,709) (3,031) 40,486
(4,709) (3,031) 40,486
98,962 924,304 3,651,631
94,253 921,273 3,602,117

Page: 4



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual- General Fund (Cash Basis)
GEN - General Fund
From 10/1/2019 Through 8/31/2020

Total Budget - Total Budget

Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 0.00 0.00 0.00
Intergovernmental revenues 7,279.33 0.00 7,279.33
Investment income 5,918.86 0.00 5,918.86
Miscellaneous 8,163.27 0.00 8,163.27
Total Revenues: 21,361.46 0.00 21,361.46
Expenditures:
Physical Environment
ADM/OPS SALARIES 1,773,964.06 1,970,857.00 196,892.94
ENGINEERING FEES 36,410.00 70,000.00 33,590.00
LEGAL SERVICES 114,069.35 110,000.00 (4,069.35)
INSURANCE-GENERAL 214,950.60 216,965.00 2,014.40
PUBLIC INFORMATION 6,131.48 20,980.00 14,848.52
FUEL-VEHICLES 25,739.88 35,000.00 9,260.12
Other 1,133,663.09 1,447,637.00 313,973.91
Total Physical Environment 3,304,928.46 3,871,439.00 566,510.54
Capital outlay 128,316.06 132,500.00 4,183.94
Principal 16,884.34 16,884.00 (0.34)
Interest 3,922.04 3,922.00 (0.04)
Total Expenditures: 3,454,050.90 4,024,745.00 570,694.10
Excess (deficiency) of revenues over (3,432,689.44) (4,024,745.00) 592,055.56

expenditures

Other financing sources (uses):

Transfers in 3,434,780.07 4,024,745.00 (589,964.93)
Transfers out 0.00 0.00 0.00
Capital contributions from landowners 0.00 0.00 0.00
Proceeds from sales/disposals of 0.00 0.00 0.00
capital assets
Total Other financing sources (uses): 3,434,780.07 4,024,745.00 (589,964.93)
Net change in fund balance 2,090.63 0.00 2,090.63
Fund balances, beginning of year
1,015,641.25 0.00 1,015,641.25
Total Fund balances, beginning of year 1,015,641.25 0.00 1,015,641.25
Fund balance, end of year 1,017,731.88 0.00 1,017,731.88

Date: 9/8/20 04:01:25 PM

Page: 1






NOTICE OF
ANNUAL MEETING SCHEDULE

NOTICE IS HEREBY GIVEN that in satis-
faction of the requirements of Chapter
189.015 (1), Florida Statutes, the fol-
lowing is a list of regular meetings of
the Board of Supervisors of Northern
Palm Beach County Improvement Dis-
trict, as wvell as possible additional
Board of Supervisors or Committee
meetings that may be held between
Oct. 1, 2019 and Sept. 30, 2020. All
such meetings will begin at 8:00 a.m.
and be held in the Administrative
Building and Emergency Operations
Center, 359 Hiatt Drive, Palm Beach
Gardens, Florida 33418.

Regular Board of Supervisors meetings
will be held on 10/23/2019, 11/20/2019,
12/18/2019, 01/22/2020, 02/26/2020,
03/25/2020, 04/22/2020, 05/27/2020,
06/24/2020, 07/22/2020, 08/26/2020 and
09/23/2020.

Possible Board of Supervisors or Com-
mittee meetings may also be held, on
an as-needed basis, on the following
dates: 01/08/2020, 02/12/2020,
03/11/2020, 04/08/2020, 05/13/2020,
06/10/2020, 07/08/2020, 08/12/2020 and
09/09/2020.

The purpose of these meetings is to
transact any and all business to come
before the Board of Supervisors or
members of a Committee, as the case
may be.

if a person decides to appeal a decision
of the Board of Supervisors with re-
spect to any matter considered at the
meeting herein referenced, he or she
may need to ensure that a verbatim re-
cord of the proceeding is made, which
record includes the testimony and evi-
dence upon which the appeal is based.

in accordance with the Americans with
Disabilities Act, persons needing a spe-
cial accommodation or an interpreter
to participate in these proceedings
should contact Northern’s offices by
calling (561) 624-7830 at least 48 hours
prior to the dates of the meetings.

BOARD OF SUPERVISORS
NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT
Matthew J. Boykin, President
9-29/2019

0000512617-01

NORTHERN PBC IMPROV DIST
358 HIATT DR

PALM BEACH GARDENS, FL 33418-7106

Invoice/Order Number:
Ad Cost:
Paid:

Balance Due:

0000512617
$213.28
$0.00
$213.28

Page 2 of 2
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when day care centers are
closed and they are trying
tohelp their children learn
at home.

The divide is more
pronounced at some
technology companies,
where workers tend to be
younger and have come to
expect generous perks and
benefits in exchange for
letting their jobs take over
their lives. Tech compa-
nies were among the first
to ask employees to work
from home at the start
of the pandemic, and to
offer generous leave and
additional time off once
it became apparent that
children would remain
home from school as well.

The tension between
parents and nonparents
has been most vividly dis-
played at Facebook.

In March, Facebook
offered up to 10 weeks of
paid time off for employ-
eesif they had to care fora
child whose school or day
care facility had closed
or for an older relative
whose nursing home was
not open. Google and
Microsoft extended simi-
lar paid leave to employees
dealing with children at
home or a sick relative.

Mark Zuckerberg,
Facebook’s chief execu-
tive and a father of two,
also said the company
would not be scoring
employees on job perfor-
mance for the first half of
2020 because there was
“so much change in our
lives and our work.”

Every Facebook
employee would receive

Policies implemented by tech companies during the
pandemic have created a rift between parents offered
more benefits and resentful people who don’t have

children. [AART-JAN VENEMA, NYT]

bonus amounts usually
reserved for very good
performance scores,
irking some childless
employees who felt that
those who worked more
should be paid more.

When Sheryl Sandberg,
Facebook’s chief oper-
ating officer, hosted a
companywide videocon-
ference on Aug. 20, more
than 2,000 employees
voted to ask her what
more Facebook could do
to support nonparents,
since its other policies had
benefited parents.

The question struck a
nerve. An employee wrote
in comments accompa-
nying the video feed that
it was “unfair” that non-
parents could not take
advantage of the same
leave policy afforded
parents. Another wrote
that while the procedure
for taking leave was usu-
ally difficult, it was “easy
breezy” for parents.

A parent responded in
a note on her corporate
Facebook page, visible
only inside the company,
that the question was
“harmful” because it
made parents feel nega-
tively judged and that a
child care leave was hardly
amental or physical health
break.

“Please don’t make
me and other parents at
Facebook the outlet for
your understandable
frustration, exhaustion
and anger in response
to the hardships you’re
experiencing due to
COVID-19,” the parent
wrote. Video of the meet -
ing and screenshots of
employee responses on
internal message boards
were shared with The New
York Times.

Sandberg said she “dis-
agreed with the premise
of the question” that the
leave policy and freeze
on performance ratings
were primarily benefit-
ing parents. She added
that larger-than-normal
bonuses had been given
to all employees and that
everyone had received
a $1,000 stipend to buy
equipment for working
from home.

Over the last few
months, Facebook man-
agers had to shut down
discussions on inter-
nal forums singling out
certain parents for not
contributing, accord-
ing to three members of
the Facebook staff, who
asked to remain anony-
mous because they were
not permitted to discuss
workplace issues with

reporters.

With its offices sched-
uled to remain closed
until at least October and
schools restarting online
in California, Facebook
said in August that the
leave policy would remain
in place through June 2021
and that employees who
had already taken some
leave this year would be
afforded another 10 weeks
next year.

That angered some
nonparents. A few wrote
openly about how iso-
lated they felt, living alone
and not seeing anyone for
weeks at a time. The com-
pany, they said, seemed
less concerned about their
needs.

Facebook said all
employees could take up
to three days to cope with
physical or mental health
issues without a doctor’s
note. It separately offers 30
days of emergency leave for
all employees if they need
to care for a sick family
member. In addition,
all Facebook employ-
ees receive an unlimited
number of sick days and
receive at least 21 vacation
days ayear.

“We’ve added more
support for all of our
employees and encour-
age everyone to have open
discussions about the chal-
lenges they’re facing,” said
Liz Bourgeois, a company
spokeswoman. “In too
many workplaces, trying to
hide the added difficulties
of caregiving or well-being
is yet another burden
people have to carry, and
we don’t want that to be
the case at Facebook.”

Resentment isn’t new

Resentment from

employees without chil-
dren about extra parental
benefits existed at compa-
nies before the pandemic,
of course. But the health
crisis has amplified that
tension. Parents who had
normally been able to bal-
ance work and home are
struggling to help their
children learn remotely
while still doing their jobs.

In a July survey of 1,700
people conducted by
ZipRecruiter, a job-listing
and recruiting sites, par-
ents said that if schools
did not reopen at all this
fall, the number of hours
they could work would be
reduced. Mothers said their
working hours would be
reduced 9%, while fathers
said their time would go
down 5%.

It is a difficult situa-
tion for everyone, but “for
people to get upset enough
to say that ‘I feel this is
unfair’ demonstrates a

lack of patience, a lack of
empathy and a sense of
entitlement,” said Laszlo
Bock, Google’s former
head of people operations,
or humanresources. He is
now the chief executive of
the startup Humu, which
aims to help companies
manage employees more
effectively.

At Twitter, where
employees have unlim-
ited days off, several
workers went to the
defense of the parent who
was called out for taking
aleave. Round-the-clock
child care, they said, was
not something they would
do voluntarily.

The bickering went
on. Another employee
retorted that more par-
ents took advantage of
Twitter’s unlimited leave
policies than nonparents.
He did not provide data or
any details to back up that
claim.
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___public notice

any final decision made by the Board
of County Commissioners or Zoning
Commission with respect to any matter
considered at such hearing, he/she will
need a record of the proceedings and
for such purpose may need to ensure
that a verbatim record of the proceed-
ings is made which record includes the
testimony and evidence upon which
the appeal is to be based. All appeals
must be filed in accordance with the
applicable provisions of the Palm
Beach County Unified Land Develop-
ment Code.

Consent

Agenda The Zoning Commission and
Board of County Commissioners may
take items in a different order than
they appear on the agenda. "Consent
Agenda" items will be reviewed during
the first portion of each meeting. Indi-
viduals may express their comments
concerning applications on courtesy
notice forms available at the Zoning
Division.

ABN/ZV/PDD/CA-2019-01200 Title: Res-
olution approving Development Order
Abandonment of 4740 Weymouth LLC
by Schmidt Nichols, Agent Request: to
abandon a Special Exception to allow a
Security Kennel; and, a Class A Condi-
tional Use to allow a Daycare. Title:
Resolution approving a Type 2 Var-
iance of 4740 Weymouth LLC by
Schmidt Nichols, Agent Request: to re-
duce the number of parking spaces; to
reduce minimum frontage along an Ar-
terial or Collector street; to eliminate a
wall within an Incompatibility Buffer;
and, to eliminate a Type 3 Incompati-
bility Buffer. Title: Resolution approv-
ing ‘an Official Zoning Map Amend-
ment of 4740 Weymouth LLC b
Schmidt Nichols, Agent Request: to al-
low a rezoning from the Agricultural
Residential (AR) and Single Family Resi-
dential (RS) Zoning Districts to the
Planned Unit Development (PUD) Zon-
ing District. Title: Resolution approving
a Class A Conditional Use of 4740
Weymouth LLC by Schmidt Nichols,
Agent Request: to allow a Transfer of
Development Rights; and, Workforce
Housing Density Bonus greater than 50
percent. General Location: Northeast
corner of Southern Boulevard and First
Street. (R80 RESIDENTIAL) (2018-00158)

CA-2019-01969 Title: Resolution ap-
proving a Class A Conditional Use of
Solid Waste Authority of Palm Beach
County - Waste Solid, Horizon 880 LLC
by Land Research Management, Inc.,
Agent Request: to allow an Equestrian
Waste Management Facility. General
Location: East side of Benoist Farms
Road, approximately 0.3 miles north of
Southern Blvd. (HORIZON 880-HPAB)
(1994-00010)

ZV-2020-00430 Title: Resolution ap-
proving a Type 2 Variance of 8475 LWR
LLC by Insite Studio, Agent Request:
for a reduction in minimum lot depth
and size. General Location: Northeast
corner of Lake Worth Road and
Blanchette Trail. (THE QUARTET MUPD)
(2005-00001)

Z-2020-00471 Title: Resolution approv-
ing an Official Zoning Map Amend-
ment of Aguiar Rene F Trust by Cotleur
& Hearing, Inc., Agent Request: to al-
low a rezoning from the Agricultural
Residential (AR) Zoning District to the
Commercial Low Office (CLO) Zoning
District. General Location: Southwest
corner of Seminole Pratt Whitney Road
and Orange Boulevard. (REACH ES-
TATE) (2019-00094)

ZV-2020-00718 Title: Resolution ap-
proving a Type 2 Variance of Church Of
Christ At Haverhill Road, Inc. by Land
Research Management, Inc., Agent Re-
quest: to relocate the Right-of-Wa

Buffer; to eliminate planting material;
and, to reduce Right-of-Way Buffer, In-
compatibility Buffer, Compatibility Buf-
fer, Foundation Planting, and drive
aisle width. General Location: East side
of Haverhill Road, approximately 1,200
feet north of Roebuck Road. (CHURCH
OF CHRIST AT HAVERHILL) (1979-00237)

ABN/ZV/DOA-2020-00766 Title: Resolu-
tion approving a Development Order
Abandonment of Arden Homeowners
Association, Inc., Highland Dunes Asso-
ciates Property, LLC by Urban Design
Kilday Studios, Agent Request: to
abandon a Type Il Variance to allow
transfer of density in excess of 30 per-
cent. Title: Resolution approving a
Type 2 Variance of Arden Homeowners
Association, Inc., Highland Dunes Asso-
ciates Property, LLC by Urban Design
Kilday Studios, Agent Request: to elim-
inate privacy wall or fence, the interior
trees and interior shrubs; and, to allow
Citrus trees to qualify as a required
tree. Title: Resolution approving a De-

—_public notice

velopment Order Amendment of Ar-
den Homeowners Association, Inc.,
Highland Dunes Associates Property,
LLC by Urban Design Kilday Studios,
Agent Request: to reconfigure the
Master Plan to add land area (to match
the Platted boundary) and units; recon-
figure Pods D, G, H and [; and, to modi-
fy Conditions of Approval. General Lo-
cation: North side of Southern Boule-
vard, approximately 2.5 miles west of
Seminole Pratt Whitney Road. (ARDEN
PUD) (2005-00394)

ZV-2020-00787 Title: Resolution ap-
proving a Type 2 Variance of Glades
95th Owner, LLC by Dunay, Miskel and
Backman, LLP, Agent Request: to in-
crease maximum wall sign area. Gener-
al Location: Southwest corner of
Glades Road and 95th Avenue South,
approximately 1,500 feet east of State
Road 7. (JOHNS GLADES WEST MXPD)
(2004-00459)

ZV-2020-00878 Title: Resolution ap-
proving a Type 2 Variance of United
Technologies Corp. by Urban Design
Studios, Agent Request: to reduce the
number of parking spaces. General Lo-
cation: Southwest side of Bee Line
Highway, approximately 3.5 miles
northwest of the intersection of Bee
Line Highway and Innovation Drive.
(PRATT & WHITNEY EXPANSION OF RE-
MOTE TEST SITE) (1978-00095)

IN ACCORDANCE WITH THE PROVI-
SIONS OF THE ADA, THIS DOCUMENT
MAY BE REQUESTED IN AN ALTERNA-
TIVE FORMAT. AUXILIARY AIDS OR
SERVICES WILL BE PROVIDED UPON RE-
QUEST WITH AT LEAST THREE DAYS
NOTICE. PLEASE CONTACT 561-233-

5221.
9-13/2020

MEETING NOTICE
NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT

HOSTING ONLINE VIRTUAL
BOARD MEETING

Northern Palm Beach County Improve-
ment District is hosting an online virtu-
al Board of Supervisors Meeting to pro-
vide public access and comment for its
September 23, 2020 Board of Supervi-
sors Meeting.

The virtual venue for the Meeting is to
allow for public participation as part of
Northern Palm Beach County Improve-
ment District’s efforts to continue en-
gaging the Public as it takes steps to
prevent potential spread of COVID-19.

The Northern Palm Beach County Im-
provement District invites the Public to
provide input on all matters as they ap-
pear on the Agenda for the September
23, 2020 Board of Supervisors Meeting.

The Board of Supervisors Meeting on
September 23, 2020 will commence at
8:00 A.M. Following the direction of
Governor Ron DeSantis and the Florida
Department of Health to avoid large
in-person gatherings and promote so-
cial distancing during the COVID-19
Emergency, the Meeting will be held
and may be attended by the Public
through the use of ZOOM, a Communi-
cations Media Technology (CMT).
ZOOM is a free online meeting tool
that can be accessed from any comput-
er, tablet, or smart phone. Public com-
ment may be provided by 1) calling the
designated phone number shown be-
low for submittal of comments or
questions or 2) by delivery of written
questions or comments before com-
mencement of the Meeting to the Dis-
trict’s administrative office located at
359 Hiatt Drive, Palm Beach Gardens,
Florida or by email to susan@npbcid.
org. To attend the Board Meetings us-
ing ZOOM, please review the Septem-
ber 23, 2020 Board Meeting agenda lo-
cated at www.npbcid.org/board-meeti
ngs for the method of access. If you
have any questions about ZOOM, ac-
cess to it, the conduct of the Meeting
or updates, please contact the North-
ern administrative office at office@npb
cid.org.

Although not expected, if the Gover-
nor’s authorization for the use of virtu-
al meetings in place of physical quo-
rum meetings should be withdrawn or
terminated for any reason before the
September 23, 2020 Meeting, the
Meeting will be held on the same date
and time but by physical quorum and
at the District’s administrative office lo-
cated at 359 Hiatt Drive, Palm Beach
Gardens, Florida.

If a person decides to appeal the deci-
sion of the Board of Supervisors with
respect to any matter considered at the
Public Board Meetings herein referred,
he or she may need to ensure that a

—_public notice

verbatim record of the proceeding is
made, which record includes the testi-
mony and evidence upon which the
appeal is based. Any evidence, testimo-
ny, and argument which is offered uti-
lizing CMT shall be afforded equal con-
sideration as if it were offered in per-
son, and shall be subject to the same
objections.

Pursuant to the provisions of the
Americans with Disabilities Act, any
person requiring special accommoda-
tion to participate in this proceeding
should contact the District at (561) 624-
7830 at least 48 hours prior to the date
of the proceeding.

Board of Supervisors
Northern Palm Beach County
Improvement District
9-13/2020

0000594830-01

NOTICE OF MARSH HARBOUR
COMMUNITY DEVELOPMENT DISTRICT
PUBLIC HEARING AND REGULAR
ELECTRONIC BOARD MEETING

NOTICE IS HEREBY GIVEN that the
Marsh Harbour Community Develop-
ment District (the “District”) will hold a
public hearing (the “Public Hearing"”)
and regular meeting (the “Meeting”)
of its Board of Supervisors (the “Boar-
d”) on August 21, 2020, at 10:00 a.m.
to be conducted by telephonic and vid-
eo conferencing communications me-
dia technology pursuant to Executive
Orders 20-52, 20-69, 20-112, 20-150 and
20-179 issued by Governor DeSantis on
March 9, 2020, March 20, 2020, April
29, 2020, June 23, 2020 and July 29,
2020, respectively, and pursuant to Sec-
tion 120.54(5)(b)2., Florida Statutes.

V00059461yThe Public Hearing is being held for

the necessary public purpose of consid-
ering the Final Fiscal Year 2020/2021
Budget. The Meeting is being held for
the necessary public purpose of consid-
ering any agenda items related to the
District. At such time the Board is so
authorized and may consider any busi-
ness that may properly come before it.

While it is necessary to hold the Public
Hearing and Meeting utilizing commu-
nications media technology due to the
current COVID-19 public health emer-
gency, the District fully encourages
public participation in a safe and effi-
cient manner. Participants may attend
the Public Hearing and Meeting by ac-
cessing the District’s website, www.ma
rshharbourcdd.org and clicking on the
meeting link you will find on the
homepage, or utilizing the following
login information:

Join by URL for VIDEO ACCESS at: https
://lus02web.zoom.us/j/86377478001
Meeting ID: 836 7747 8001

Dial In Phone Number: 1 (929) 436 2866

A copy of the agenda and budget may
be obtained from the District’s website
(www.marshharbourcdd.org) or at the
offices of the District Manager, Special
District Services, located at 2501A
Burns Road, Palm Beach Gardens, Flori-
da 33410 during normal business
hours.

Participants are strongly encouraged to
submit questions and comments to the
District Manager’s Office at akarmeris@
sdsinc.org or by calling 561-630-4922
by August 14, 2020, at 5:00 p.m. in ad-
vance of the meeting to facilitate the
Board'’s consideration of such questions
and comments during the meeting.

The public hearing and meeting are
open to the public and will be conduct-
ed in accordance with the provisions of
Florida law for community develop-
ment districts. The public hearing and
meeting may be continued to a date,
time, and place to be specified on the
record at the meetin?. There may be
occasions when staff or Supervisors
may participate by speaker telephone.

Any person requiring special accommo-
dations at this meeting because of a
disability or physical impairment
should contact the District Office at
(561) 630-4922 at least forty-eight (48)
hours prior to the meeting. If you are
hearing or speech impaired, please
contact the Florida Relay Service at 1-
800-955-8770, for aid in contacting the
District Office.

Each person who decides to appeal any
decision made by the Board with re-
spect to any matter considered at the
public hearings or meeting is advised
that person will need a record of pro-
ceedings and that accordingly, the per-
son may need to ensure that a verba-
tim record of the proceedings is made,
including the testimony and evidence
upon which such appeal is to be based.

—_public notice

Meetings may be cancelled from time
to time without advertised notice.

District Manager

MARSH HARBOUR COMMUNITY
DEVELOPMENT DISTRICT
www.marshharbourcdd.org

8-6, 8-13/2020

0000587744-01
NOTICE TO THE PUBLIC

The WESTGATE/BELVEDERE HOMES
COMMUNITY REDEVELOPMENT AGEN-
CY’S MONTHLY BOARD MEETING will
be held September 14, 2020 at 5 p.m.
The meeting will be held virtually in
accordance with the Governor’s Order.
The public can access the meeting via
Zoom by calling the CRA at 561-640-
8181 to receive a zoom id # that can be
used to access zoom via a phone, a tab-
let or a computer.

9-13/2020

0000594113-01

PALM BEACH COUNTY
CONCURRENT NOTICE OF FINDING OF
NO SIGNIFICANT IMPACT AND NOTICE

OF INTENT TO REQUEST
RELEASE OF FUNDS

REQUEST FOR RELEASE OF FUNDS
On or about September 28, 2020, Palm
Beach County Department of Housing
& Economic Sustainability (HES) shall
submit a request to the U. S. Depart-
ment of Housing and Urban Develop-
ment (HUD) for the release of the Com-
munity Development Block Grant
(CDBG) Program funds awarded in Pro-

ram Year 2019-2020 to undertake the
ollowing activity:

Homeless Resource Center 2: New con-
struction of an 80-bed facility that will
provide emergency shelter to homeless
individuals and families plus provide
support services to those clients. The
project will be located at 3680 Lake
Worth Road, Lake Worth, FL (PCN: 00-
43-44-30-01-011-0010). The total CDBG
funds awarded to this activity is
$749,843.

FINDING OF NO SIGNIFICANT IMPACT
Palm Beach County has determined
that the project will have no significant
impact on the human environment.
Therefore, an Environmental Impact
Statement under the National Environ-
mental Policy Act of 1969 (NEPA) is not
required. Additional project informa-
tion is contained in the Environmental
Review Record (ERR) on file at Palm
Beach County Department of Housing
and Economic Sustainability located at
100 Australian Avenue, Suite 500, West
Palm Beach, FL 33406 and may be ex-
amined weekdays 8:00 A.M. to 5:00
P.M.

PUBLIC COMMENTS

Any individual, group, or agency wish-
ing to comment on the project or de-
termination may submit written com-
ments to Palm Beach County Depart-
ment of Housing & Economic
Sustainability. All comments received
by the comment period end date of
September 27, 2020 for this Notice will
be considered by Palm Beach County
prior to authorizing a submission of a
Request for Release of Funds. Com-
ments should specify which Notice they
are addressing.

RELEASE OF FUNDS

Palm Beach County Board of County
Commissioners certifies to HUD that
Verdenia C. Baker, in her official ca-
pacity as County Administrator, or her
designee, consents to accept the juris-
diction of the federal courts if an ac-
tion is bought to enforce responsibili-
ties in relation to the environmental
review process and that these responsi-
bilities have been satisfied. HUD's ap-
proval of the certification satisfies its
responsibilities under NEPA and relat-
ed laws and authorities, and allows
Palm Beach County Board of County
Commissioners to use Program funds.

OBJECTIONS
HUD will accept objections to its re-
lease of funds and Palm Beach Coun-
ty’s certification for a period of fifteen
days (15) following the anticipated
submission date or its actual receipt of
the request (whichever is later) only if
they are on the following bases: (a) the
certification was not executed by Certi-
fying Officer of Palm Beach County; (b)
Palm Beach County has omitted a step
or failed to make a decision or finding
required by HUD regulations at 24 CFR
Part 58; (c) the grant recipient has com-
mitted funds or incurred costs not au-
thorized by 24 CFR Part 58 before ap-
proval of a release of funds by HUD; or
(d) another Federal agency acting pur-
suant to 40 CFR Part 1504 has submit-
ted a written finding that the project is

—_public notice

unsatisfactory from the standpoint of
environmental quality. Objections must
be prepared and submitted in accord-
ance with the required procedures (24
CFR Part 58) and shall be addressed to
the U.S. Department of Housing and
Urban Development, Office of Com-
munity Planning & Development (CPD),
Brickell Plaza Federal Building, 909 SE
1st Avenue, Room 500, Miami, Florida
33131. Potential objectors should con-
tact HUD at (305) 520-5018, to verify
thedactual last day of the objection pe-
riod.

IN  ACCORDANCE WITH THE PROVI-
SIONS OF THE AMERICANS WITH DISA-
BILITIES ACT (ADA), THIS AD AND
DOCUMENTS LISTED ABOVE MAY BE
REQUESTED IN AN ALTERNATE FOR-
MAT. PLEASE CONTACT HES AT (561)
233-3600.

9-13/2020

0000594533-01

PALM BEACH COUNTY
VALUE ADJUSTMENT BOARD,
NOTICE OF
SPECIAL MAGISTRATE ORIENTATION

Please be advised that the Value Ad-
justment Board of Palm Beach County
(VAB) will hold a Special Magistrate
Orientation on Tuesday, September 29,
2020, at 9:00 a.m. in the Governmental
Center, 301 North Olive Avenue, West
Palm Beach, 6th Floor, Jane Thompson
Memorial Chambers. The purpose of
the Orientation is to provide instruc-
tions relating to local operating proce-
dures pertaining to hearings, petitions,
evidence, worksheets, recommended
orders and related matters

The Orientation will address ministerial
procedures pursuant to Chapter 194,
Florida Statutes and 12D-9, Florida Ad-
ministrative Code, including proce-
dures for the 2020 season. The public is
invited for observation. Please refer to
the VAB webpage for information
about the VAB, at https:/www.mypalm
beachclerk.com/public-funds/value-
adjustment-board-vab

Any person requiring a special accom-
modation to participate in the meet-
ing, because of a disability or physical
impairment should contact the Value
Adjustment Board at 561-355-6289 a
minimum of three (3) business days pri-
or to Orientation.

SHARON R. BOCK

Constitutional Clerk & Comptroller
Value Adjustment Board
9-13/2020

0000594473-01
PUBLIC NOTICE

The City of Atlantis Zoning Board of
Adjustment will conduct a public hear-
ing on Thursday, September 24, 2020 at
6:00 PM, or as soon thereafter as possi-
ble in the City Council Chambers locat-
ed at 260 Orange Tree Drive, Atlantis,
Florida. The Zoning Board of Adjust-
ment will consider and render a final
decision on the following request:

ZV-20-01: A request for a variance
from Sec. 15-5(d)(4)c of the City of At-
lantis Zoning Code to allow an addi-
tion to an existing single family resi-
dence to be constructed one point five
(1.5) feet into the required ten (10)
foot side setback. The subject property
is located in the R-1AA Single-Family
Residential Zoning District at 440
Muirfield Drive.

Public Participation will occur using
Communications Media Technology.

The Board of Adjustment Meeting
Agenda and related documents are
available at www.atlantisfl.gov

Public comments must be submitted in
advance of the meeting to the City
Clerk at kpuhalainen@atlantisfl.gov

Members of the public that wish to
participate using Communications Me-
dia Technology from a Remote Loca-
tion may do so by joining from your
computer, tablet or smartphone via
Webex.com using Meeting ID:
1322410632 and Password: BOA0924.

Members of the public that wish to
participate using Communications
Media Technology from a Remote Lo-
cation may also dial in using your
phone - United States 408-418-9388 us-
ing Meeting ID: 132 241 0632 and Pass-
word: 2620924.

If a person decides to appeal any deci-
sion made by the Board of Adjustment
with respect to any matter considered
at such meeting or hearing, that per-
son will need a record of the proceed-
ings, and for such purpose, that person

__public notice

may need to ensure that a verbatim re-
cord of the proceedings is made, which
record include the testimony and evi-
dence upon which the appeal is to be
based. The city of Atlantis does not
provide such a record.

9-13/2020

0000594276-01

THE BOARD OF COUNTY COMMISSION-
ERS PURSUANT TO THE AUTHORITY
PROVIDED IN CHAPTER 336.09, FLORI-
DA STATUTES AND PURSUANT TO OR-
DINANCE 86-18, DID HOLD A MEETING
ON AUGUST 25, 2020. THE FOLLOWING
RESOLUTIONS WERE DULY PASSED
AND RECORDED IN THE MINUTES OF
THE BOARD OF COUNTY COMMISSION-
ERS:

RESOLUTION R2020-0997, PERTAINING
TO THE ABANDONMENT OF ANY PUB-
LIC INTEREST IN A PORTION OF THE 20-
FOOT WIDE LAKE MAINTENANCE
EASEMENT, LYING WITHIN TRACT L7
OF THE PLAT OF HYDER AGR-PUD
SOUTH PLAT FOUR, PLAT BOOK 126,
PAGES 121 THROUGH 125; A 20-FOOT
WIDE DRAINAGE EASEMENT, LYING
WITHIN A PORTION OF TRACT OS1 OF
THE PLAT OF HYDER AGR-PUD SOUTH
PLAT FIVE, PLAT BOOK 129, PAGES 123
THROUGH 128; A 20-FOOT WIDE
DRAINAGE EASEMENT AND A 20-FOOT
WIDE LAKE MAINTENANCE ACCESS
EASEMENT LYING WITHIN A PORTION
OF TRACT OS2 OF THE PLAT OF HYDER
AGR-PUD SOUTH PLAT FIVE, PLAT
BOOK 129, PAGES 123 THROUGH 128;
AND A 10-FOOT WIDE UTILITY EASE-
MENT LYING WITHIN A PORTION OF
TRACTS A, OS1, OS2, AND 0S4 OF THE
PLAT OF HYDER AGR-PUD SOUTH PLAT
FIVE, PLAT BOOK 129, PAGES 123
THROUGH 128, AND WITHIN A POR-
TION OF TRACT L7 OF THE PLAT OF
HYDER AGR-PUD SOUTH PLAT FOUR,
PLAT BOOK 126, PAGES 121 THROUGH
125, ALL LYING IN SECTION 31, TOWN-
SHIP 46 SOUTH, RANGE 42 EAST, ALL
OF THE PUBLIC RECORDS OF PALM
BEACH COUNTY.

RESOLUTION R2020-0998, PERTAINING
TO THE ABANDONMENT OF ANY PUB-
LIC INTEREST IN A PORTION OF THE 10-
FOOT WIDE UTILITY EASEMENT, LYING
IN PARCEL B, AS SHOWN ON THE PLAT
OF TOWN COMMONS PUD/MUPD, AC-
CORDING TO THE PLAT THEREOF, AS
RECORDED IN PLAT BOOK 118, PAGES
6 THROUGH 11, OF THE PUBLIC RE-
CORDS OF PALM BEACH COUNTY.

RESOLUTION R2020-1000, PERTAINING
TO THE ABANDONMENT OF ANY PUB-
LIC INTEREST IN A PORTION OF THE 12-
FOOT WIDE UTILITY EASEMENT, DEDI-
CATED BY VISTA CENTER OF PALM
BEACH PLAT 3, ACCORDING TO THE
PLAT THEREOF, AS RECORDED IN PLAT
BOOK 68, PAGES 128 THROUGH 134
AND LYING WITHIN TRACT A AND
TRACT W, AS SHOWN ON THE PLAT OF
EMERALD DUNES-PARCEL 6, ACCORD-
ING TO THE PLAT THEREOF, AS RE-
CORDED IN PLAT BOOK 107, PAGES 68
AND 69, OF THE PUBLIC RECORDS OF
PALM BEACH COUNTY.

BOARD OF COUNTY COMMISSIONERS
PALM BEACH COUNTY, FLORIDA
9-13/2020

0000594572-01

The Delray Beach Club Apartment
Association, Inc. will publicly display its
Right of Easement of the North 10 feet
of the property known as the Delray
Beach Club, located at 2001 South
Ocean Boulevard, Delray Beach, Florida
on an East-West line from State Road
A1A to the Atlantic Ocean from Satur-
day, September 12, 2020 at 3:00 P.M
until Wednesday, September 16, 2020
at 7:00AM.

9-12 - 9-16/2020

0000587908-01

WEST PALM BEACH DOWNTOWN
DEVELOPMENT AUTHORITY

TUESDAY, SEPTEMBER 15, 2020 REGU-
LAR BOARD MEETING 8:30 AM VIA
ZOOM WEBINAR https://us02web.zoom
.us/j/85347654507 DIAL IN: 1-929-436-
2866 US WEBINAR ID: 853 4765 4507
9-13/2020

0000594278-01

Need a little extra cash?
Making money is a piece of
cake with the help of the
Classifieds. Sell items that
are just sitting around
collecting dust.

You make some money
and clean out the junk
at the same time!
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