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Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

REGULAR MEETING AGENDA
ADMINISTRATIVE BUILDING AND EOC
359 HIATT DRIVE
PALM BEACH GARDENS, FLORIDA
January 29, 2020
8:00 a.m.

Roll Call

Establish a Quorum

Additions or Deletions to the Agenda

Approval of Minutes

a) December 11, 2019 Technology Committee Meeting
b) December 18, 2019 Public Hearing

c) December 18, 2019 Regular Meeting

Comments from the Public for Items not on the Agenda

Consent Agenda (Ask for Public Comment before approving Consent Agenda)

a) Unit No. 2C — Alton
Consider Change Order to All-Site Construction, Inc. — Alton Park Project (CO No. 1)

b) Unit No. 11 — PGA National
Consider Purchase Order to Grand Slam Concrete and Curbing

¢) Unit No. 21 — Old Marsh
Consider Authorization to Record Permit No. PER-21-069 — Trout

d) Unit No. 53 - Arden
Consider Change Order to Centerline Utilities, Inc. — Parcels K and E-South (CO No. 7)

e) Payment Requests
Regular Agenda

a) Unit No. 2C - Alton
Status Report

b) Unit No. 16 — Palm Beach Park of Commerce
Consider Release of Easement
Ask for Public Comment



¢) Unit No. 31 — Ballenlsles Country Club
Consider Purchase Order to Arcadis
Ask for Public Comment

d) Unit No. 34 — Hidden Key
Consider Temporary License Agreement and Sidewalk Easement
Ask for Public Comment

e) Unit No. 53 - Arden
i) Status Report
i1) Consider Acceptance of Flowage Easement
Ask for Public Comment

8) Committee Reports
a) Legal Committee
i) Consider Legal Committee Recommendations (including Resolution No. 2020-01)
Ask for Public Comment
b) Consider Approval of December 18, 2019 Minutes
9) Miscellaneous Reports:
a) Engineer
b) Attorney
¢) Executive Director - Public & Community Relations Report
10) Receive and File

11) Comments from the Board

12) Adjourn

Please note the following upcoming meetings:

February 26, 2020 — 8:00 a.m.- Regular Meeting
March 25, 2020 — 8:00 a.m.- Regular Meeting



MINUTES
TECHNOLOGY COMMITTEE MEETING
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT
December 11, 2019

1) CALL TO ORDER BY ASSISTANT SECRETARY

The inaugural meeting of the Technology Committee was called to order by Board
Assistant Secretary and Executive Director, O’Neal Bardin, Jr., at approximately 8:00 a.m. on
December 11, 2019 in the Northern Administrative Complex, 359 Hiatt Drive, Palm Beach
Gardens, Florida.

2)  ROLL CALL

The full membership of the Committee, comprised of Board Supervisors Matthew J.
Boykin and Gregory Block, was present.

Also present were Deputy Director Dan Beatty; Finance Director Katie Roundtree;
Executive Assistant Susan Scheff and General Counsel Kenneth W. Edwards of Caldwell Pacetti,
etal.

3) ESTABLISH A QUORUM

Mr. Bardin announced that a quorum was present and that it was in order to consider any
business to come before the Committee.

4) SELECTION OF COMMITTEE CHAIR

Mr. Boykin nominated Mr. Block as Committee Chair and Mr. Block accepted the
nomination.

5) ADDITIONS OR DELETIONS TO THE AGENDA

Mr. Bardin reported that there were no additions or deletions to the agenda.



6) COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA

There were no comments from the public for items not on the agenda.
7) REGULAR AGENDA

Ms. Roundtree stated that the purpose of this first Technology Committee meeting will be
to give an overview of Northern’s current technology and explain what is planned for the future.

a) GIS Update

Ms. Roundtree reported that Northern’s Geographic Information System (GIS) was created
using ESRI, Inc. mapping software and is maintained by Kevin Mayo of FlipsideGeo. She stated
that the system links to Northern’s Records Management (I1S) System and PAPA, the Palm Beach
County Property Appraiser’s website. She explained some of the ways in which Northern Staff
utilizes the system. Ms. Roundtree reviewed some of the various layers of GIS and noted that
Staff is working on a public version of the GIS website.

b) Information System Update

Ms. Roundtree explained that Northern is currently in the process of converting the

data in the old IS System to a newer system, noting that the gentleman who created the existing
system is soon retiring and will no longer support it. She reported that the Board approved
Northern’s new OnBase system approximately one year ago and Staff has been working on the
conversion process. She stated that Staff training will begin shortly. Ms. Roundtree noted that she
is aiming to complete the conversion to the new system within the first quarter of 2020. There was
a brief discussion regarding servers and ADA compliance.

c) Telemetry Update

Ms. Roundtree reported that the telemetry system is a SCADA Telemetry System

which was initiated in 1998 with Data Flow Systems. She briefly reviewed the system, showing



various screens. She noted that Ross Keith of Northern’s Operations Department is currently being
trained and certified by Data Flow to operate and repair the system.
There was a brief discussion regarding redundancy and documentation with respect to
all of these technology processes.
d) Drones Update
Ms. Roundtree stated that Northern currently has two drones and two certified pilots
on Staff. She reviewed the various uses of the drones and explained that as they are aging,
Northern is budgeting for the purchase of new drones in the next fiscal year. Ms. Roundtree noted
that Staff has developed relationships with a couple of local organizations with successful drone
programs and plans to consult with them with regard to prior experience and product research.
There was a brief discussion with regard to insurance and pilot certification.
e) Security Cameras Update
Ms. Roundtree reported that Northern has recently installed two internal security
cameras, one downstairs and another upstairs. Staff is researching weather-safe cameras for the
outdoor areas. Ms. Roundtree stated that three Staff members can access the system and review
the footage, and she explained the process.
f) Cybersecurity Update
Ms. Roundtree explained that this item was previously discussed with the Board in the
spring. She reported that KDT Solutions acts as Northern’s Technology Advisors, and she briefly
explained the services they provide. Northern’s system was reviewed in the spring and several
upgrades were made. Various tests have been performed with satisfactory results.
There was a brief discussion regarding safeguards against potential system

vulnerabilities.



Mr. Block also spoke with regard to the work being done by the Technology Committee
of the League of Cities. He had several questions regarding Northern’s computers which Ms.
Roundtree answered.

Mr. Edwards stated that due to the confidentiality of the nature of this material, it is not
subject to the public record.

g) Hardware/Software Update

Ms. Roundtree stated that in March of this year, she worked with KDT to inventory all
of Northern’s computer equipment to determine what needed upgrades or revision. She briefly
reviewed the scheduled upgrades for software and additional computer hardware upgrades.

h) Data Breach Policy Discussion

There was a brief discussion with regard to the drafting of a Data Breach Response
Policy to bring to the Board for future consideration.

8. RECEIVE AND FILE

The meeting notice was presented for filing.

Ms. Roundtree also mentioned the inclusion of a very good article on cybersecurity from
Northern’s Insurance Company, PGIT, which she thought the Committee might find interesting.
0. COMMENTS FROM THE COMMITTEE MEMBERS

There were no comments from the Committee.

10. ADJOURN
There being no further business to come before the Technology Committee, the meeting

was adjourned.



MINUTES OF A PUBLIC HEARING
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT 12/18/19

Pursuant to the foregoing Notice, the Board of Supervisors of Northern Palm Beach County
Improvement District met at approximately 8:00 a.m. on December 18, 2019 in the Administrative
Building and Emergency Operations Center, 359 Hiatt Drive, Palm Beach Gardens, Florida.

1) ROLL CALL

There were present Board President Matthew J. Boykin and Supervisors John P. Cohen, Adrian M.
Salee and Gregory Block; Executive Director O'Neal Bardin, Jr.; District Engineer Robert W. Lawson of
Arcadis and General Counsel Kenneth W. Edwards of Caldwell Pacetti, et al.

Also present were Deputy Director Dan Beatty; Finance Director Katie Roundtree; Executive
Assistant Susan Scheff; Director of Operations Ken Roundtree; Budget & Tax Roll Manager Laura Ham;
Project Manager/Construction Coordinator Tim Helms; Permit and Contract Specialist Mila Acosta;
Michael Schwartz of Kimley-Horn; Jim Sullivan of WGI; Greg Fagan of Fagan Engineering; and Cliff
Hertz of Nelson, Mullins, et al.

2) ESTABLISHMENT OF A QUORUM
Mr. Boykin announced that a quorum was present and that it was in order to consider any business to
properly come before the Board.
3) ADDITIONS OR DELETIONS TO THE AGENDA
Mr. Bardin reported that that no additions or deletions to the Agenda were necessary.
4) UNIT OF DEVELOPMENT NO. 14 - EASTPOINTE
a) Consider Notification of Intent to Commence Excavation
Mr. Bardin explained that the boundaries of Northern’s lakes within Eastpointe will be expanded

in order to make up for the lost detention and retention provided by the canal that is to be filled. He further



explained that Palm Beach County has a land development requirement that littoral zones be constructed
within these expanded lake areas. He noted that there are two exceptions to this requirement, one is that
local governments can opt out and the other is a waiver for geographic areas where there are large
fluctuations in lake levels, thereby rendering the littoral zones useless.
Mr. Bardin reported that the County suggested that Northern request the waiver, so the purpose of
this Public Hearing is to receive Board and public comments on this action and consider adoption of a
Resolution confirming the waiver request.
i) Receive Comments from the Public on Notification of Intent to Commence Excavation
Mr. Boykin called for public comment regarding the Notification of Intent to Commence
Excavation, to which there was no response.
i) Receive Comments from the Board on Notification of Intent to Commence Excavation
Mr. Boykin called for Board comments regarding the Notification of Intent to Commence
Excavation, to which there was no response.
iii) Consider Resolution on Notification of Intent to Commence Excavation
The following Resolution was presented for Board consideration:
RESOLUTION NO. 2019-08
A RESOLUTION OF THE BOARD OF SUPERVISORS OF NORTHERN
PALM BEACH COUNTY IMPROVEMENT DISTRICT ON THE SUBMITTAL
OF A NOTIFICATION OF INTENT TO COMMENCE EXCAVATION
WITHIN ITS UNIT OF DEVELOPMENT NO. 14, PURSUANT TO ARTICLE
4, CHAPTER B, SECTION 10, SUBPARAGRAPH B.4.b.14(a) OF THE
UNIFORM LAND DEVELOPMENT CODE OF PALM BEACH COUNTY
A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed adopting
Resolution No. 2019-08.

5) RECEIVE AND FILE

Mr. Bardin presented the following item to be received and filed:



e Legal Advertisement and Notice pertaining to today’s December 18, 2019 Public Hearing.
6) ADJOURN
There being no further Public Hearing items to come before the Board on this matter, the Public

Hearing was adjourned.

President

Assistant Secretary



MINUTES OF A BOARD OF SUPERVISORS MEETING
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT 12/18/19

Pursuant to the foregoing Notice, the Board of Supervisors of Northern Palm Beach County
Improvement District met at approximately 8:03 a.m. on December 18, 2019 in the Administrative
Building and Emergency Operations Center, 359 Hiatt Drive, Palm Beach Gardens, Florida.

1) ROLL CALL

There were present Board President Matthew J. Boykin and Supervisors John P. Cohen, Adrian M.
Salee and Gregory Block; Executive Director O'Neal Bardin, Jr.; District Engineer Robert W. Lawson of
Arcadis and General Counsel Kenneth W. Edwards of Caldwell Pacetti, et al.

Also present were Deputy Director Dan Beatty; Finance Director Katie Roundtree; Executive
Assistant Susan Scheff; Director of Operations Ken Roundtree; Budget & Tax Roll Manager Laura Ham;
Project Manager/Construction Coordinator Tim Helms; Permit and Contract Specialist Mila Acosta;
Michael Schwartz of Kimley-Horn; Jim Sullivan of WGI; Greg Fagan of Fagan Engineering; and Cliff
Hertz of Nelson, Mullins, et al.

2) ESTABLISHMENT OF A QUORUM
Mr. Boykin announced that a quorum was present and that it was in order to consider any business to
properly come before the Board.
3) ADDITIONS OR DELETIONS TO THE AGENDA
Mr. Bardin reported that that no additions or deletions to the Agenda were necessary.
4) APPROVAL OF MINUTES
A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed approving the
Minutes of the November 20, 2019 Annual Landowners Meeting and November 20, 2019 Regular

Meeting.



5) COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Mr. Boykin called for any comments from the public for items not on the Agenda to which there was
no response.
6) CONSENT AGENDA

A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed approving the
following Consent Agenda Items:

a) Unit No. 2C — Alton
Consider Bills of Sale to Seacoast Utility Authority (2)

b) Unit No. 53 — Arden
Consider Authorization to Record Permit No. PER-53-023 — Gonzalez

c) Multi-Unit
Consider Purchase Order to Shenandoah Construction

d) Payment Requests
copies of which are contained in applicable Northern files.
7) REGULAR AGENDA

a) UNIT OF DEVELOPMENT NO. 2C - ALTON

i) Status Report
Mr. Beatty gave a status report of this project, initially displaying the site plan, followed by

aerial photos of the linear park site. He noted that there have been some delays in construction due to
circumstances beyond Northern’s control, such as FPL and developer coordination issues. The aerial
photos included views of park site from various angles as well as the preserve buffer in Parcel G, the
nature trail and landscape enhancements.

This item was presented for information only and no Board action was required.



b) UNIT OF DEVELOPMENT NO. 16 - PALM BEACH PARK OF COMMERCE
Consider Water Management Easement and Release of Easement

Mr. Lawson explained that this item is related to three adjacent lots that are contained within Unit
No. 16 and identified as PIPD Plat No. 15, Lots P, Q and R. He further explained that there is an existing
Blanket Water Management Easement over all three of these parcels and two existing Northern owned
and operated drainage canals located therein. Northern is being asked to release the Blanket Water
Management Easement in exchange for a new relocatable Water Management Easement that will
encompass the location of Northern’s two existing drainage canals and the possible relocation sites. He
stated that Northern’s facilities may be relocated, at the sole cost of the Landowner, in order to facilitate
development for these three adjacent lots. Staff has been working closely with the Landowner’s
consultants and approval is recommended.

Mr. Boykin called for any comments from the public to which there was no response.

A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed accepting the
Water Management Easement and Release of Easement, as presented.

Mr. Boykin asked about the proposed Surf Ranch project for this Unit, and Mr. Bardin advised
that the project had to be abandoned due to groundwater concerns.

c) UNIT OF DEVELOPMENT NO. 53 - ARDEN
i) Status Report
Mr. Beatty gave a status report of this project, initially displaying the site plan, followed by

aerial photos. The photos included views of the linear park which runs along the west side of the project,
Pod J East which is under construction, Pod K and an overall drone photo of the project. He reported that the
project is moving along well and Staff is pleased with the progress.

This item was presented for information only and no Board action was required.



i) Consider Water Management Easement
Mr. Lawson explained that this item is a 30-foot Water Management Easement across Tract O-
1 of the Arden PUD, Plat 1. He further explained that it was a condition of approval of the Plat for Pod C
North. He reported that the Easement has now been received and acceptance is recommended.
Mr. Boykin called for any comments from the public to which there was no response.
A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed accepting
the Water Management Easement.
iii) Consider Special Warranty Deed
Mr. Lawson explained that this item is also associated with the Pod C North Plat, noting that
the linear park falls within Tract B. He reported that Tract B is a 200-foot wide tract that was dedicated
to Northern for its use, but was not given to Northern in fee title. He stated that since Northern is spending
so much on improvements in this area, it is prudent that Northern own Tract B in fee simple. He further
stated that this Deed was agreed upon by the parties, reviewed and approved by General Counsel and
acceptance is recommended.
Mr. Boykin called for any comments from the public to which there was no response.
A motion was made by Mr. Salee, seconded by Mr. Cohen and unanimously passed accepting
the Special Warranty Deed.
8) COMMITTEE REPORTS

a) TECHNOLOGY COMMITTEE
Discussion of Technology Committee Meeting

Ms. Roundtree reported that the first meeting of the Technology Committee took place on
December 11, 2019. She explained that eight different topics were discussed at the meeting, but due to
the sensitive security aspects of the material, she would only be presenting a brief overview of what was

discussed.



The first item discussed was Northern’s in-house GIS system and how it is used by Staff. She
noted that a public version is anticipated to be launched sometime during the first quarter of next year,
and it will be updated approximately every six months or so.

The next topic to be discussed was Northern’s Information System, which is essentially its
electronic records management system. Ms. Roundtree explained that Northern is in the process of
converting its old system, which is no longer supported by its developer, to OnBase, a larger and more-
widely used software. The new system is currently being customized and should be completed early next
year.

The next subject discussed was Northern’s Telemetry System. Ms. Roundtree noted that the Board
recently approved conversion of the system from UHF to VHF, and she had given the Committee an
overview of how it is utilized by Staff.

The next item discussed was Northern’s drones. She explained that the Board frequently views
drone photos during the Unit 2C and 53 Status Reports. Northern currently has two drones that are three
to four years old, and Staff will be budgeting to replace them in the future.

The next topic to be discussed was Northern’s newly purchased security cameras. Ms. Roundtree
explained their location, operation and how they are monitored.

The next subject was cybersecurity and how Northern addresses that issue.

The next item addressed by the Committee was Northern’s hardware and software updates. Ms.
Roundtree briefly reviewed the plans for hardware replacement and software upgrades.

The last item for Committee discussion was the drafting of a Data Breach Policy for future
Committee consideration.

This item was presented for information only and no Board action was required.



9) MISCELLANEOUS REPORTS
a) ENGINEER
Mr. Lawson had nothing to report.
b) ATTORNEY
Mr. Edwards had nothing to report.
c) EXECUTIVE DIRECTOR
The Community Information Report is included in the Board materials for review, and Mr. Bardin
had nothing further to report.
10) RECEIVE AND FILE
The following items were presented to be received and filed:
e Assessment Collection Status as of December 4, 2019;
e Northern Monthly Financial Reports; and
e Proof of Publication of Meeting Notice
copies of which are contained in Northern’s records.
11) COMMENTS FROM THE BOARD
There were no comments from the Board.
12) ADJOURN

There being no further business to come before the Board, the meeting was adjourned.

President

Assistant Secretary



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 29, 2020
L. Marc Cohn
John P. Cohen
Adrian M. Salee
Gregory Block

FROM: C. Danvers Beatty, P.E., Deputy Director
THROUGH: O’Neal Bardin Jr., Executive Director
RE: Unit of Development No. 2C - Alton
Consider Change Order No. 1 to All-Site Construction, Inc.

Purchase Order No. 19-316
Alton Park Project

Background

On March 27,2019, Northern issued a contract to All-Site Construction, Inc. to construct the Alton
Park Project. Attached is the proposed Change Order No. 1. This change order involves a time
extension of 90 days only as a result of development delays which are out of the contractor’s
control. This change order does not change the Contract Price. A recommendation letter from the
District Engineer is attached.

Fiscal Impact
There are no fiscal impacts associated with this change order.

Recommendation

Northern Staff and the District Engineer recommend approval of Change Order No. 1 to All-Site
Construction, Inc.



A ARCADIS ez

Mr. Tim Helms

Northern Palm Beach County Improvement District
359 Hiatt Drive

Palm Beach Gardens, FL 33418

Subject:

Unit 2C — Alton Park Project

PRJ - 602

Request for Contract Change Order #1

Dear Mr. Helms:

Please be advised that our office has completed its review of proposed Change
Order #1 from All-Site Construction, Inc. that was prepared and signed by

Caulfield & Wheeler’s office on January 10, 2020.

This change order involves a time extension of 90 days only and does not

impact the Contract Price.

We therefore recommend that Change Order #1 be taken to the Board of
Supervisors for consideration at the next available Board meeting.

Please contact this office should you have any questions with respect to this

recommendation.

Sincerely,
ARCADIS U/§ Inc.

_ -l‘.-\- /; f." / / e
1 Roﬁéﬂ V. Lawson, P.E.
Projeet Engineer

Copies:

C. Danvers Beatty — NPBCID

Katie Roundtree — NPBCID

Hayes Templeton — Caulfield Wheeler

giaprojects\Ini\_wAwf059000 npbcidiunit projects\unit 2c\public bid\proj-602 unit 2¢ park\construction administration\change orders\change order

#1.doox

ARCADIS U.S., Inc.
1500 Gateway Boulevard
Suite 200

Boynton Beach

Florida 33426

Tel 561.697.7000

Fax 561.369.4731
www.arcadis-us.com

INFRASTRUCTURE

Date:

January 13, 2020

Contact:

Robert W. Lawson, P.E.

Phone:

697-7002 Direct

Email:
rlawson@arcadis-us.com

Qur ref:

WF590P02.0086

Florida License Numbers

Engineering
EB00007917

Geology
GB564

Landscape Architecture
LC26000269

Surveying
LB7062



CHANGE ORDER

No. 1

PROJECT: Unit 2-C Alton Park Project
OWNER: Northem Palm Beach County Improvement District

359 Hiatt Drive
Palm Beach Gardens, FL. 33418

PROIJECT ENGINEER: Caulfield & Wheeler, Inc.

DATE: 01/10/2020

You are directed to make the following changes in the Contract Documents,

Description: Additional time due to accomodate developer’s schedule

Contractor: All-Site Construction, Inc.

Purpose: Add time to contract to accommodate developer's schedule.

CHANGE IN CONTRACT PRICE:
Original Contract Price
$ 2,223,585.53

CHANGE IN CONTRACT TIME:

Original Contract Time
Substantial Completion: 210 Days

Previous Change Order No. 0 to No. 0
$ 0.00

Net change from previous Change Order
0 Days

Contract Price prior to this Change Order
$_2.223.585.53

Contract Time prior to this Change Order
Substantial Completion: 210 Days

Net Increase of this Change Order
$ 0.00

Net Increase (decrease) of this Change Order
90 Days

Contract Price with all approved Change Orders
$ 2,223,585.53

Contract Time with all approved Change Orders
Substantial Completion: 300 Days

RECOMMENDED: APPROVED: ACCEPTED:
Caulfield & Wheeler, Inc. N.P.BCID. All-Site Construction, Inc.
By: By:
Owner Con r
Date: Date: [ -{ %— ZO[ c'(




Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 29, 2020
L. Marc Cohn
John P. Cohen
Adrian M. Salee
Gregory Block

FROM: C. Danvers Beatty, P.E., Deputy Director
THROUGH: O’Neal Bardin Jr., Executive Director
RE: Unit of Development No.11 - PGA National

Consider Purchase Order No. 20-189 to Grand Slam Concrete and Curbing
Sidewalk Repairs and Replacement

Background
During routine inspections of Northern’s sidewalk in PGA National, it was determined that

multiple areas of the sidewalks along Ryder Cup Boulevard are in need of repair and replacement
in an effort to eliminate potential tripping hazards.

A request for quotations was sent to four of Northern’s General Services contractors. Grand Slam

Concrete and Curbing submitted the only quote in the amount of $25,000.00. Grand Slam
Concrete and Curbing has satisfactorily completed projects such as this for the District.

Fiscal Impact
Sufficient maintenance funds are available from the Unit 11 fund balance for this expenditure.

Recommendation

Northern Staff recommends Board approval of the referenced Purchase Order No. 20-189 to Grand
Slam Concrete and Curbing in the amount of $25,000.00.



Northern Palm Beach County
Improvement District

20-189

Purchase Order No.

Purchase Order

Vendor :1225

Grand Slam Concrete & Curbing

PO Box 367
Port Salerno, FL
Phone - / Fax -

34992

Billing and Shipping Address

359 Hiatt Drive

Palm Beach Gardens, FL 33418
(561) 624-7830 Ext

Fax (561) 624-7839

Document Information

Change Order O

&

Document Date 01/06/2020 Project No

Required Date 01/16/2020 | . v

Prepared By JORGE 1. SANTOS nvoice to

follow

Workflow ID 07

Status Board 2 Documents

Description U1l Remove and Replace Damage

Sections of Sidewalks @ Ryder Cup Blvd
Comments :
unit Fund GL Acct Item Unit
Qty Type Description Price Total
1 EA 1101 54611 U1l Remove and Reglace age Sections of 25,000.00 25,000.00
Sidewalksl @ R r Blv
Total : $25,000.00

Approval Information

SUSAN P. SCHEFF
ONEAL BARDIN JR.
KATHLEEN E. ROU
LAURA L. HAM
CLIFFORD D. BEAT
KENNITH R. ROUN
JORGE I. SANTOS

1/07/2020 11:08 AM

/07/2020 10:57 AM

1/07/2020 10:14 AM
01/07/2020 8:54 AM

Board

Executive Director
Finance Director
Budget Mana

Deputy Dire, 01/06/2020 10:49 AM
Departm r 01/06/2020 10:15 AM
Reque 01/06/2020 9:06 AM

This Purchase Order Authorizes the purchase of the
items or services in the quantities and the amounts
specified above by the purchaser identified above on
the presentation of proper identification at time of
purchase.
The Purchase Order number must appear on billing
invoices and packages and billing of the purchase must
be submitted to the address shown above.
NPBCID is exempt from payment of State sales tax
under Exemption 85-8012560376C-1 Exp. 5-31-23.
Annual Contracts-Work shall be completed in
accordance with existing Agreement between Northern
and Vendor listed herein. Payment shall be in
accordance with said agreement, attached scope and
budget. Payment for work shall not exceed the herein
authorized fee without an approved written change to
this Purchase Order.

Control No. 16281

Tuesday, January 07, 2020 Page 1 of 1



PREPARED BY AND RETURN TO:
Kenneth W. Edwards, Esq.

Caldwell Pacetti Edwards Schoech & Viator LLP
1555 Palm Beach Lakes Blvd, Suite 1200

West Palm Beach, FL 33401

NOTICE OF NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT
ISSUANCE OF PERMIT NO. PER-21-069

TO ALL INTERESTED PERSONS, PLEASE BE ADVISED THAT NORTHERN PALM BEACH
COUNTY IMPROVEMENT DISTRICT HAS ISSUED THE ATTACHED PERMIT WHICH
PERMIT IS APPLICABLE TO THE FOLLOWING DESCRIBED REAL PROPERTY, NAMELY:

[SEE ATTACHED DESCRIPTION]

Executed this day of , 2020.

[SEAL] NORTHERN PALM BEACH COUNTY

IMPROVEMENT DISTRICT

ATTEST:

By: By:
O’Neal Bardin, Jr. Matthew J. Boykin, President
Assistant Secretary Board of Supervisors

STATE OF FLORIDA )

)ss:
COUNTY OF PALM BEACH )

BEFORE ME personally appeared Matthew J. Boykin, as President of the Northern Palm Beach
County Improvement District, an independent special district of the State of Florida. The above-
named individual is personally known to me and did not take an oath.

Print Name:

[NOTARY SEAL] NOTARY PUBLIC-STATE OF FLORIDA
Commission Number:
My commission expires:




LEGAL DESCRIPTION

Lot 39 OLD MARSH GOLF CLUB, as recorded in Official Records in Plat Book 58, Page
62, of the Public Records of Palm Beach County, Florida (Property”) Parcel Control
Number 00-42-41-28-01-000-0390.



Northern Palm Beach County Improvement District
359 Hiatt Dr., Palm Beach Gardens, FL 33418
Phone: 561-624-7830 Fax: 561-624-7839
GENERAL PERMIT

PERMIT NO. PER-21-069
UNIT OF DEVELOPMENT NO. 21, Old Marsh
PROJECT NAME: Fencing at 13020 Marsh Landing, Lot 39 Old Marsh Country Club

PERMITTEE: Kenneth & Diana Trout
13020 Marsh Landing
Palm Beach Gardens, FL 33418

PROPOSED CONSTRUCTION: Fence Encroachment

PERMITTED ACTIVITIES  Aluminum fence encroachment into Northern’s Water Management Easement
(WME) known as E-2 over 13020 Marsh Landing (lot 39) as shown on Northern’s current facilities map and GIS
records. WME E-2 was granted to Northern via PB 58/62-75 as recorded in the public records of Palm Beach
County. Said fence encroachment will maintain the existing layout. All fence post within Northern’s easement
shall be installed in sleeves. Additional encroachments such as landscaping will require a separate review for
modification of this permit.

PERMIT DURATION: Upon written notification that the permit review has been completed and all comments
have been adequately addressed, the applicant will have 30 days to pay all applicable review and inspection fees,
which payment date will be the permit’s issuance date. If the permit is not issued within the 30 day payment
period, its issuance shall thereupon be cancelled. A signed notice of commencement for the permitted activity
must be filed with Northern within 365 days of the permit’s issuance date or the permit shall thereupon
automatically terminate and a new permit application, as well as payment of new application and review fees, will
be required. The notice of commencement should be sent to Northern no sooner than one week prior to
commencement.

] "YIMPROVEMENT DISTRICT
‘/(//7 ) / ' October 15, 2019
C-Danvefé Beatty ~ [/ Date of Issuance
Deputy Director

READ AND REVIEW THIS PERMIT IN ITS ENTIRETY. IF YOU HAVE ANY OBJECTIONTO THE
CONDITIONS OF THIS PERMIT YOU HAVE 15 DAYS FROM THE DATE OF ISSUANCE TO
PETITIONFOR A CHANGE IN CONTENT. PLEASENOTE AND USE THE NOC INCLUDED WITH
THIS PERMI

See Special Conditions on page2

SPECIAL CONDITIONS:

1



SPECIAL CONDITIONS:

Should any damage or removal of fence occur due to maintenance activities by Northern Palm Beach County
Improvement District within the easement, the Permitee is responsible for fence replacement and/or
reinstallation

Permittee is responsible for all maintenance associated with installation of the fence in perpetuity

Facilities other than those stated herein shall not be constructed without an approved modification of this permit
including landscaping material

The Permittee is reminded to submit the District’s Notice of Construction Commencement (NOC) form prior to
the start of construction

The Permittee is reminded to submit the District's Notice of Construction Completion (NOCC) form upon
project completion

GENERAL PERMIT CONDITIONS

In the event Northern is not the fee simple title owner of the real property (the "Property") to which this Permit is
applicable, the Permittee agrees to obtain all necessary consents from the fee simple title owners of the Property
prior to commencement of the Permitted Activities.

Permittee hereby acknowledges that if this Permit is being issued for a connection to or modification of a Northern
facility, the Permitted Activity is being approved by Northern in reliance upon and in accordance with the
representations and documents provided by the Permittee. If, however, this Permit is not being issued for a
connection to or modification of a Northern facility, this Permit is only intended as a statement of non-objection but
in any event the terms and conditions of this Permit shall apply.

This Permit does not constitute a waiver of the Permittee’s obligation to obtain such other necessary and appropriate
permits required by other governmental bodies or agencies. Therefore, prior to commencement, the Permittee is
required to obtain and, upon written request, provide to Northern copies of any and all other federal, state, and local
permits required in connection with Permittee's use of the Property and agrees that at all times it will comply with
the requirements of all federal, state and local laws, ordinances, rules and regulations applicable or pertaining to the
use of the Property or implementation of the Permitted Activity by the Permittee.

Permittee understands and agrees that the Permitted Activity is subordinate to the rights and interests of Northern
and, if applicable, that of the fee simple title owner of the Property. Further, Permittee hereby acknowledges and
agrees that the Permittee is not relying upon any representations whatsoever by Northern regarding Northern’s right,
title, interest, or ownership as to the Property for which this Permit is applicable.

Northern specifically reserves the right to install, construct, operate, upgrade, repair, remove, replace and/or
maintain existing or future works, devices, and/or improvements on or within its real property interests and the right
to enter upon the Property at all times necessary to inspect or implement the terms and conditions of this Permit.
Permittee understands that in the exercise of such rights and interest, Northern may require Permittee to relocate,
alter, or remove the Permittee's facilities and equipment or other improvements made by Permittee pursuant to this
Permit. If the Permittee should fail to relocate, alter, or remove the Permittee's facilities, equipment or other
improvements made by the Permittee pursuant to this Permit the specified time set forth in the notice, then in such
event Northern shall have the right to enter upon the Property and make such relocation, alteration or removal of the
Permittee's facilities, equipment/or other improvements, all of which shall be at the cost of the Permittee.

Unless otherwise set forth in the Supplemental Conditions to this Permit, the Permittee agrees to backfill and
compact any excavation it makes within the Property and to pay for, repair and/or replace any: (i) affected
below-grade facilities and features located therein, including but not limited to: water, sewer, stormwater or
irrigation facilities, structures or appurtenances and (ii) at grade or above-grade facilities and features, including but
not limited to structures, grasses and sod, sidewalks, and roadway improvements (the term roadway improvements
shall include but not be limited to landscaping, irrigation facilities, lighting, striping, signage, curbing, roadway
base, subgrade and asphaltic or concrete surfaces) which are removed or damaged as a result of the Permittee’s
activities. Such repair or replacement shall restore these features to a non-defective equivalent or better condition as
existed prior to the event precipitating the repair or replacement.

2



7. Forty--eight (48) hours prior to a pre-construction meeting, if one is requested by special condition, or 48 hours prior
to commencement of the Permitted Activity, notification shall be given by the Permittee in writing to Northern.
(359 Hiatt Drive Palm Beach Gardens, FL, 33418, PH: 561-624-7830, FX: 561-624-7839 Permitting Personnel)
Northern shall establish points of construction, if applicable, which will require inspection prior to construction of
the Permitted Activity. When the Permittee considers the Permitted Activity complete, the Permittee shall notify
Northern and schedule an on-site final inspection, which shall be held in the presence of a representative of the
Permittee and Northern.

8. Implementation of the Permitted Activities shall be carried out in full compliance with those plans and
specifications, which were submitted to and approved by Northern. Any deviation from such plans and
specifications shall require written approval from the office of Northern prior to implementation. Further, Northern
reserves the right to revoke or amend this Permit if, following its issuance, it is determined that the plans and
specifications, as previously approved, require modification in order to protect the health, safety or welfare of the
public or prevent adverse impacts to property interests of Northern or others.

9. When working in a Northern right-of-way, not more than one-half (%) of the road or street shall be closed and traffic
shall be controlled so as to provide for the safety and minimum hindrance to the public. All traffic control
operations shall conform to the most current issue of the Florida Department of Transportation publication "Manual
on Traffic Controls and Safe Practices for Street and Highway Construction, Maintenance and Utility Operations."

10. Northern shall be the final authority as to the quality and quantity of the material and works required to satisfy the
terms and conditions of this Permit as they relate to Northern improvements and facilities.

11. Upon completion of the Permitted Activity and after its final inspection and acceptance by Northern, the Permittee
shall deliver to Northern’s office two complete sets of the final “Record Drawings”, and an clectronic copy of the
record drawings, in ACAD 2000 or Higher. Failure to provide the final record drawings in such format may result in
the revocation, cancellation and termination of this Permit.

12. Roadway pavement replacement shall be carried out in accordance with Northern's "Typical Roadway Pavement
Replacement Detail" per the latest edition as contained in Northern’s Engineering Standards Manual, drawing No.
N-006. If, within one (1) year after the date of Northern's acceptance of any pavement replacement work, such work
is found to be defective, the Permittee shall promptly correct such defective work without cost to Northern and in
accordance with Northern written instructions. If work is rejected by Northern, the Permittee shall remove it from
the site and replace it with non-defective work. If Permittee does not promptly comply with the terms of such
Northern instructions, or in an emergency where delay may cause serious risk of injury, loss or damage, Northern
may, if it so elects, have the defective work corrected, or the rejected work removed and replaced, and all of the
direct and indirect costs of such removal, replacement or correction, including compensation for additional
professional services, shall be the obligation of and paid by the Permittee.

13. If any of the herein Permitted Activities are to be constructed or implemented within an area over which Northern
has a real property interest, the Permittee prior to commencement or implementation of the Permitted Activities
shall be required to provide to Northern an insurance certificate that complies with the attached “Insurance
Coverage” requirements, which coverage must be maintained until such time as the Permitted Activities have been
implemented, constructed, and approved by Northern.

14. Permitted Activities shall be conducted in a competent and professional manner, which does not cause violations of
State water quality standards. The Permittee shall implement best management practices for erosion and pollution
control to prevent violation of State water quality standards. Temporary erosion control shall be implemented prior
to and during construction and permanent control measures shall be maintained at all locations where the possibility
of transferring suspended solids into the receiving water body exists due to the Permitted Activities. Turbidity
barriers shall remain in place at all locations until construction is completed and soils are stabilized and vegetation
has been established. All practices shall be in accordance with the guidelines and specifications described in
Chapter 6 of the Florida Land Development Manual; A Guide to Sound Land and Water Management (Department
of Environmental Regulation, 1988), incorporated by reference in Rule 40E-091, F.A.C. unless a project specific
erosion and sediment control plan is approved as part of the permit. Thereafter the Permittee shall be responsible for
the removal of the barriers. The Permittee shall correct any erosion or shoaling arising from the Permitted Activities
that causes adverse impacts to water resources.



15. All Permitted Activity related to subaqueous utility, water and/or sewer lines, including appurtenant facilities, shall
be conducted in a competent and professional manner so that the primary functional purpose of the canal or
waterway facility, specifically flood control, within which the activity is taking place is not adversely affected.

16. The Permittee shall promptly notify Northern in writing of any previously submitted information that is later
discovered to be inaccurate.

17. The Permittee shall provide routine maintenance of all of the components of a Permitted Activity that includes
installation of or to a surface water management system in order to remove all trapped sediments/debris. All
materials shall be properly disposed of as required by law.

18. All underground improvements (said phrase shall include but is not limited to utilities, equipment of any nature
whatsoever and structures) shall have a minimum cover of thirty (30) inches below profile grade of Northern
roadways and minimum cover of forty-eight (48) inches below bottom elevation of waterways.

19. Unless otherwise approved by Northern all underground facilities shall maintain a minimum clearance of twelve
(12) inches, either over or under existing culverts, and, if required by Northern, protected.

20. Any affected Northern works, facilities or improvements shall be left in a non-defective equivalent or better
condition as existed before the Permittee’s commencement of any Permitted Activity. An inspection by Northern
and Permittee shall be made of all Northern tracts and rights-of-way located within the Permitted Activity
construction area no later than twenty-four (24) hours before commencement of the Permitted Activity.

21. All Permitted Activity shall be implemented and constructed in a workmanlike manner using best engineering
management and construction practices.

22. Trenches shall be backfilled and compacted at a maximum rate of 12” lifts to 98% per AASHTO T-180 to minimize
future settling.

23. At the request of Northern or his duly authorized representative, the Permittee shall submit copies of
density reports of density determinations by an independent certified testing laboratory. If density reports are
requested, they shall be furnished to Northern prior to final inspection.

24. The finished surface of any excavated area shall be replaced with the same type material as existed when the work
began, such as sod for sod; shell for shell; etc., unless otherwise directed in writing by Northern or shown
approved plans.

25. Where existing ground, slopes, shoulders and/or ditches are disturbed, they shall be properly stabilized as directed
by Northern or its duly authorized representative. All disturbed areas within Northern tracts or rights of way shall
be sodded in a manner that will afford protection against erosion or settling.

26. All pavement crossings made subsequent to final placement of base material and pavement surface, shall be made
by jack and bore or by directional bore method as directed by Northern, unless otherwise authorized in the attached
special conditions.

27. Northern assumes no liability, obligation or responsibility for the ownership, operation and/or maintenance
of the Permittee's facilities or activities as herein Permitted.

28. Permittee shall defend, indemnify and hold Northern and its Board of Supervisor members, officers, personnel, staff
and consultants harmless against and from any penalties, fines, claims, losses, damages (including direct, indirect
or consequential), expenses, or legal fees (including attorney, legal assistant and appellate) that might derive, arise
out of or result from the Permittee's implementation, operation and/or maintenance of the Permitted Activity and/or
any acts, omissions, neglect or fault by the Permittee or its agents, officers, employees and invitees involving a
failure to comply with the terms, covenants and/or conditions of this Permit or any applicable laws, statutes,
ordinances, codes or regulations of any regulatory or governmental entity, agency or authority.



29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

If Permittee should violate any of the terms or conditions of the Permit and not correct or remedy same within ten
(10) business days following receipt of written notice of said violation from Northern, then in such event, Northern
may, at its option, revoke, cancel and terminate this Permit.

This Permit shall automatically terminate and be of no further force and effect if commencement of the Permitted
Activity has not occurred within 365 days from the issuance date of this Permit.

This Permit may not be conveyed, transferred or assigned by the Permittee other than in its entirety and only
following the prior written approval of Northern. If any of the works which are the subject of the Permitted
Activities are properly conveyed, assigned, transferred, gifted to any third party or operated by a third party, then the
Permittee shall be obligated to provide a copy of this Permit and its conditions to said successor, assign or operating
entity. Further, such successor, assign or operating entity shall be subject to and obligated to comply with all
provisions of this Permit.

This Permit shall continue in perpetuity unless it otherwise expires or is terminated as herein provided, but in no
event is it to be deemed a vested right of the permittee.

In any litigation, including breach, enforcement or interpretation arising out of this Permit, the prevailing party to this
Permit shall be entitled to recover all of its costs and expenses, including reasonable attorney’s fees and costs,
provided nothing herein shall be deemed or construed as a waiver by Northern of its sovereign immunity rights and
privileges except as otherwise authorized by F.S. 768.28.

This Permit may be terminated or modified if the Permitted Activities are located within an area over which Northern
has a real property interest and Northern’s real property interest is subsequently conveyed to another entity.

The Conditions set forth herein shall be continuing obligations of the Permittee and shall be complied with in the
event of any subsequent maintenance, repair, replacement or modification of a Permitted Activity.

Implementation of the Permitted Activity by the Permittee and/or its agents or contractors, shallbe ~ deemed an

acceptance by the Permittee of all terms, conditions and understandings set forth in the Permit.
In case of tropical weather (Tropical Storm or Hurricane) job site should be maintained so that it is free of all
loose debris, trash or construction materials that might be blown into Northern’s water management systems.
The applicant is advised that should the cost of inspection surpass the collected fees for inspection of the

project, the applicant will be required to pay the difference. Any funds remaining once the project is certified and
the permit is closed will be reimbursed.

NPDES CONDITIONS

w



1. Ifthe Permitted Activity of the Permittee requires the obtaining of an Environmental Protection Agency NPDES
Permit, then the Permittee shall be required to obtain the appropriate Notice of Intent plan to Northern prior to
commencement of the subject Permitted Activity. A Stormwater Pollution Prevention Plan shall be prepared as required by
the DEP permit and shall be available for review at the site.

2. The Permittee shall be required to: (a) implement a maintenance program for the Permitted Activities, (b) carry
out an annual inspection of the Permitted Activities and (c) following inspection, have an inspection report prepared by a
qualified professional. The Permittee shall be responsible for retaining a copy of said inspection report and providing a copy
of said same to Northern by February 1st of each year.

3. If any of the Permitted Activities which are the subject of this Permit are conveyed, assigned, transferred, gifted
to any third party or operated by a third party, the Permittee shall be obligated to provide a copy of this Permit and its
conditions to said successor, assign or operating entity. Further, such successor, assign or operating entity shall be subject to
and obligated to comply with all of the conditions of this Permit including, without limitation, implementation of the above
mentioned maintenance program and the provision of the annual inspection report to Northern.

4.  Ifany act of negligence, omission or commission by the Permittee or third party operator should adversely affect
Northern’s obligations under Northern’s NPDES Permit, then the Permittee within forty-eight hours following receipt of
written notice by Northern of such act shall promptly cease or rectify same otherwise this Permit shall be immediately
suspended until such time as reinstated by Northern in writing.

5. If, following receipt of a Northern written notice of violation of the above Special Conditions, the Permittee
should fail to remedy same within ten business days from the date of receipt of said notice, Northern shall have the right but
not the obligation to initiate such remedial activity as Northern deems necessary and appropriate. Any and all costs so
incurred by Northern shall be paid by the Permittee to Northern within ten business days following receipt of a Northern
invoice for same and if not paid Northern may thereafter revoke this Permit without further notice or hearing, and proceed to
take all such legal actions as it deems necessary and appropriate to collect from the Permittee such costs, including any
attorney’s fees or costs incurred in such collection activity.



INSURANCE REQUIREMENTS

Below is shown the MINIMUM acceptable insurance to be carried under this Agreement:

I.  Commercial General Liability:
(A)  Bodily Injury Limit:

$1,000,000 Each Occurrence
$1,000,000 Annual Aggregate
Property Damage Limit:

$1,000,000 Each Occurrence
$1,000,000 Annual Aggregate

(B)  oraCombined Single Limit of Bodily Injury and
Property Damage:
$1,000,000 Each Occurrence
$1,000,000 Annual Aggregate
(C)  The Commercial General Liability shall include
Contractual Liability.
[I. Comprehensive Automobile Liability:
(A)  Bodily Injury Limit:

$ 500,000 Each Person
$1,000,000 Each Occurrence
Property Damage Limit:
$ 500,000 Each Person

(B)  or aCombined Single Limit of Bodily Injury and Property
Damage Liability:
$1,000,000 Each Person
$1,000,000 Each Occurrence

III.  Workers Compensation and Employers Liability:
Statutory Limits

$100,000 Each Accident
$500,000 Disease-Policy Limit
$100,000 Disease-Each Employee
IV. Umbrella Excess Liability Insurance:
(A)  $1,000,000 Each Occurrence
$1,000,000 Annual Aggregate

(B)  The aforementioned umbrella coverage shall be no more
restrictive than coverage required for the underlying policies.

V. Notice of Cancellation:
The Insurance afforded above may not be terminated or reduced unless (30) thirty days prior written notice of
such termination or reduction is mailed to Northern (unless terminated for non-payment in which event ten (10) days notice is
required).

V1. Insurance Certificate:
Northern Palm Beach County Improvement District shall be listed as an additional insured for the above
Commercial and Umbrella Liability insurance coverage and a certificate of insurance reflecting same shall be delivered to
Northern Palm Beach County Improvement District prior to commencement of construction of the permitted works.



RECOMMENDED DISBURSEMENTS FOR
JANUARY 29, 2020 BOARD MEETING

NOTE LANDOWNER

BOND/COI** EIPC* PROCEEDS FUNDS TOTALS
Unit No. 2C - Alton 543,781.34 22,216.69 | 565,998.03
Unit No. 18 - Ibis Golf & CC 3,600.00 3,600.00
Unit No. 43 - Mirasol 112,264.47 112,264.47
Unit No. 53 - Arden 817,964.78 817,964.78
1,361,746.12  115,864.47 - 22,216.69 1,499,827.28

* Equity in Pooled Cash
**Cost of Issuance



UNIT OF DEVELOPMENT NO. 2C

DISBURSEMENT NO. 133
JANUARY 29, 2020

CONSTRUCTION:

All-Site Construction

(Alton Park Project)
Arazoza Bros.
(Parcel G PCD Landscape Buffer)

J. W. Cheatham, LLC

(Alton Rd Ext./Beckman Terr. Ldspe Irr & lights)

ENGINEERING:

Arcadis US, Inc.
(DE for Alton)

Michael B. Schorah & Assoc.
(PE for Alton)

Caufield & Wheeler, Inc.

(Parcel G Perimeter Wall)

OTHER PROFESSIONALS:

Caldwell & Pacetti

(Plan of Improvement Review)

MISCELLANEOUS:

Davidson Fixed Income Mgmt.

NPBCID Reimbursements
(NPBCID Personnel Time & Marcum LLP)

LANDOWNER
BOND NOTE FUNDS TOTALS
365,332.94
118,390.27 -
8,100.00 500.00
492,323.21
5,782.50 -
1,650.00 -
38,393.25 21,482.94
67,308.69
233.75 233.75
467.50
480.49
5,418.14
5,898.63
| 543,781.34 - 22,216.69 565,998.03




UNIT OF DEVELOPMENT NO. 18
DISBURSEMENT NO. 179
JANUARY 29, 2020

EIPC TOTAL
CONSTRUCTION:
LIMNO-TECH, Inc. 3,600.00
(Lake WQ Related Services) 3,600.00

3,600.00 3,600.00




UNIT OF DEVELOPMENT NO. 43
DISBURSEMENT NO. 87
JANUARY 22, 2020

EIPC TOTAL
CONSTRUCTION:
Pl Electric
(Jog Rd Lighting replacemt- LED) 112,264.47
112,264.47
112,264.47 112,264.47




UNIT OF DEVELOPMENT NO. 53
DISBURSEMENT NO. 80
JANUARY 29, 2020

BOND TOTAL

CONSTRUCTION:
CK Contractors 340,704.00

(Parcel J and F-East)
Centerline Utilities, Inc. 429,704.96

(Arden Parcel C-south, C-north & F-west)
Centerline Utilities, Inc. 3,598.09

(Arden Pods K and E-South) 774,007.05
ENGINEERING:
Arcadis US, Inc. 1,417.50

(DE - Construction Phase)
Michael Schorah & Assoc. 35,976.63

(PE Construction Phase) 37,394.13
OTHER PROFESSIONALS:
Caldwell & Pacetti 2,046.40

(Legal ) 2,046.40
MISCELLANEOUS:
NPBCID Reimbursement 4,517.20

(NPBCID Personnel Time, GIS & Marcum LLP) 4,517.20
817,964.78 817,964.78




Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 29, 2020
L. Marc Cohn
John P. Cohen
Adrian M. Salee
Gregory Block

FROM: C. Danvers Beatty, P.E., Deputy Director
THROUGH: O’Neal Bardin Jr., Executive Director
RE: Unit of Development No. 53 - Arden

Consider Change Order No. 7 to Centerline Utilities, Inc.
Arden Parcels K and E-South Improvement Project

Background

On March 27, 2019, Northern issued a contract to Centerline Utilities, Inc. to construct the Arden
Parcels K and E-South Improvement Project. The attached Change Order No. 7 is a result of
difficulties encountered when the lift station startup was done. Pressure in the County system has
increased over time, and the pumps that were specified are not capable of performing in the manner
necessary. The proposal is to change the pumps and modify the control panel to accommodate the
increase in downstream pressures being experienced in the system. The total amount of Change
Order No. 7 is $12,414.43 and includes an additional 90 days in contract time to complete this
work. A recommendation letter from the District Engineer is attached.

Fiscal Impact
Funding is available for this expenditure in the Bond account for Unit 53, Arden.

Recommendation

Northern Staff and the District Engineer recommend approval of Change Order No. 7 in the
amount of $12,414.43 to Centerline Utilities, Inc.



Design & Consultancy
for natural and
built assets

A ARCADIS

Mr. Tim Helms

Northern Palm Beach County Improvement District
359 Hiatt Drive

Palm Beach Gardens, FL 33418

Subject:
Unit 53 Arden - Parcel K and E-South Improvement Project
PRJ 611

Request for Contract Change Order No. 7

Dear Mr. Helms:

Please be advised that our office has completed its review of the Centerline
Utilities proposed Change Order #7 which has been prepared by Michael B.
Schorah’s office.

This proposed change order is a result of difficulties encountered when the lift
station startup was done. Pressure in the County system has increased over
time and the pumps that were specified are not capable of performing in the
manner necessary. The proposal is to change the pumps and modify the
control panel to accommodate the increase in downstream pressures being
experienced in the system.

The increase in Contract Price as a result to this change order is $12,414.43
and the change in Contract Time being requested is 90 days.

Based upon our review, we find the proposed change order to be justified and
recommend that Change Order No. 7 be presented to the Board of Supervisors
for consideration.

. Lawson, P.E.
Projeg? Engineer

Copies:

C. Danvers Beatty — Deputy Director
Mila Acosta - NPBCID

Martha Carter — MBSA

c:\users\vicki\appdatallocal\microsoftwindows\inetcache\content.outlook\nnev8btm\change order #7 recommendation ltr.docx

ARCADIS U.S,, Inc.
1500 Gateway Boulevard
Suite 200

Boynton Beach

Florida 33426

Tel 561.697.7000

Fax 561.369.4731
www.arcadis-us.com

INFRASTRUCTURE

Date:

January 15, 2020

Contact:

Robert W. Lawson, P.E.

Phone:

697-7002 Direct

Email:
rlawson @ arcadis-us.com

Our ref:

WF590P0OA.5479

Florida License Numbers

Engineering
EB00007917

Geology
GB564

Landscape Architecture
LC26000269

Surveying
LB7062



CHANGE ORDER

(Instructions on reverse side) No. 7
PROJECT Unit 53 Arden — Parcels K and E-South Improvements

DATE OF ISSUANCE December 28,2019 EFFECTIVE DATE

OWNER Northern Palm Beach County Improvement District

OWNER'’s Contract No. PRJ-611

CONTRACTOR Centerline Utilities, Inc. ENGINEER Michael B. Schorah and Associates, Inc.

You are directed to make the following changes in the Contract Documents.

Description: This Change Order represents pump and panel upgrades for the Pod K lift station. ADDITIONAL work will be
performed at the direction of the Engineer and the District’s Project Manager, totaling $12,414.43. These values have
been reviewed, and the Engineer concurs that these correctly represent this work. 90 additional days are required to
complete this work.

Reason for Change Order: Existing force main pressure is significantly higher than pressure information provided by Palm Beach

County Water Utilities Department for lift station design. Pump and panel upgrades are required to’
overcome the existing pressure conditions.

Attachments: Change Order request from Centerline Utilities, Inc.

CHANGE IN CONTRACT TIMES:
Original Contract Times
Substantial Completion

Ready for final payment:

CHANGE IN CONTRACT PRICE:
Original Contract Price
See attached list

$  2,134,731.91 See attached list

days or dates

Net changes from previous Change Orders WNet changes from previous Change Orders

No 0 to No 6 No 0 toNo 6
$  33,521.38 See attached list
Days

Contract Price prior to this Change Order Contract Times prior to this Change Order
$ 2,168,253.29 Substantial Completion: See attached list

Ready for final payment: See attached list

days or dates
Net Increase (Decrease) of this Change Order Net Increase of this Change Order
$ 12,414.43 See attached list
Days

Contract Price with all approved Change Orders
$  2,180,667.72

Contract Times with all approved Change Orders
Substantial Completion: See attached list

Ready for final payment: See attached list

days or dates

ACCEPTED: /
By:
2t

RECOMMENDED: APPROVED:
By:
By:
Engineer (Authorized Signature) NPBCID
Date: Date:

Contractor {Atfiorized Signature)

Date |~1 S = Q03O

Abstracted from: EJCDC No. 1910-8-B (1990 Edition)

Prepared by the Engineers Joint Contract Documents Committee and endorsed by The Associated General Contractors of America,



CHANGE ORDER INSTRUCTIONS

A. GENERAL INFORMATION

This document was developed to provide a uniform format for handling contract changes that affect Contract Price or Contract
Times. Changes that have been initiated by a Work Change Directive must be incorporated into a subsequent Change Order if
they affect Contract Price or Times.

Changes that affect Contract Price or Contract Times should be promptly covered by a Change Order. The practice of
accumulating change order items to reduce the administrative burden may lead to unnecessary disputes.

If Milestones have been listed any effect of a Change Order thereon should be addressed.

For supplemental instructions and minor changes not involving a change in the Contract Price or Contract Times, a Field Order
may be used.

B. COMPLETING THE CHANGE ORDER FORM

Engineer initiates the form, including a description of the changes involved and attachments based upon documents and proposals
submitted by Contractor, or requests from Owner, ot both.

Once Engineer has completed and signed the form, all copies should be sent to Contractor for approval. After approval by
Contractor, all copies should be sent to Owner for approval. Engineer should make distribution of executed copies after approval
by Owner.

If a change only applies to Contract Price or to Contract Times, cross out the part of the tabulation that does not apply.



SUMMARY OF CONTRACT TIMES BY POD

POD K E-SOUTH
Original Contract Time 180 Days 240 Days

Net change from previous Change Orders 87 Days 32 Days

Contract Time prior to this Change Order 267 Days 272 Days

Net Increase of this Change Order 90 Days 0 Days

Contract Time with all Approved Change Orders 357 Days 272 Days

Notice to Proceed Date May 6, 2019 July 1,2019
Substantial Completion Date March 28, 2020 February 28, 2020
Final Completion Date April 27,2020 March 29, 2020




Centerline, Inc.
2180 SW Poma Drive * Palm City, FL. 34990 * Phone {561)689.3917 * Fax (561) 689.0017

DATE: 1/15/2020

TO: Northern Palm Beach County Improvement District
ATTN: Tim Helms

RE: Arden Pod K
COR#: 11 Upgrade Lift Station Pumps to 15 HP

NOTE: pricing is for pump and control panel upgrades only. Does not include any modifications to the
existing electrical service, conduit, wiring, etc as revised electrical plans have not been provided. Price
includes modifications to existing pumps & new main breaker, pump circuit breakers, thermal
overload, power distribution circuit breakers & generator circuit breaker.

ITEM UNIT
NO. |SIZE DESCRIPTION QTY{U/M| PRICE EXTENSION
Pump & Panel Modifications 1 LS | $§1241443 | % 12,414.43
Subtotal L) 12,414.43
TOTAL $ 12,414.43
Accepted:

Name & Title Date




Xylem Water Solutions USA Inc. /
F% Flygt Products

15132 Park of Commerce Bivd. Suite 102

a xytem brand Juplter, Florida 33478
Phone: 561-848-1200 » Fax: 561-848-1299
To: Centerline Utilities Date: December 19, 2019
Subject: Arden Pod K Revisions
Quote Number: 2019-WEP-1214

We are pleased to offer the following equipment:

1 EA Control panel revisions (12HP to 15HP) Includes : Main circuit breaker, generator circuit breaker, power
distribution circuit breaker, thermal overloads, 2 pump circuit breakers, field labor to remove existing
parts and install new, field testing of panel, and revisions of drawings

2 EA Parts to convert existing 12HP pumps to NP 3153/463 15HP 230V Fiygt pumps and tabor for
conversion

Price: § 11,823.27

Exclusions: WE DO NOT SUPPLY, PIPING, VALVES, GUIDE BARS, PRESSURE GAUGES, DISCONNECTS, JUNCTION
BOXES, KELLUMS GRIPS, SURGE PROTECTION EQUIPMENT, SPARE PARTS, LABOR OR ANY OTHER
ITEM NOT SPECIFICALLY LISTED ABOVE.

PLEASE MAKE PURCHASE ORDERS OUT TO: XYLEM WATER SOLUTIONS USA, INC.

Validity: THIS QUOTE IS VALID FOR NINETY (90) DAYS UNLESS LONGER TIME AGREED TO IN WRITING.
Taxes: State, local, and other applicable taxes are not included in this quotation.

Freight Terms: DAP; Jobsite - Full Freight Allowed (per Incoterms 2010)

Shartages: Xylem will not be responsible for apparent shipment shortages or damages incurred in shipment that
are not reported within two weeks from delivery to jobsite. Damages should be noted on the receiving
slip and the truck driver advised of the damages. Please contact our office as soon as possible to
report damages or shortages so that replacement items can be shipped and the appropriate claims
made.

Paymeant Terms: 100% NET 45 DAYS AFTER SHIPMENT DATE.
(Note: Partial billing will be made on partial shipments)

Xylem’s payment shall not be dependent upon Purchaser being paid by any third party unless Owner
denies payment due to reasons solely attributable to items related to the equipment being provided by
FLYGT.

Schedule: Please consult your focal Flygt branch for submittals and fabrication lead-times.

Back Charges:  Buyer shall not make purchases nor shall Buyer incur any labor that would result in a back charge to
Seller without prior written consent of an authorized employee of seller.

Terms & Conditions: This order is subject to the Standard Terms and Conditions of Sale - Xylem Americas effective on the date
the order is accepted which terms are available at hitp./fwww.xylemine com/en-us/Pagesiterms-conditions-of-sale.apx and incorporated
herein by reference and made part of the agreément betwéen the parties.

We thank you for your interest in our equipment and fook forward to being of service to you in the near future.

IN THE ABSENCE OF A FORMAL ISSUED PURCHASE ORDER, A SIGNED COPY OF THIS PROPOSAL IS ACCEPTABLE AS A
BINDING CONTRACT.

lem

Let’s Solve Water



F% Xylem Water Solutions USA Inc. /
Flygt Products
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Phone: 561-848-1200 » Fax: 561-848-1299

Xylem Water Solutions USA, Inc. Company Name: &mﬂg

Address:

i
Accepted By: z/r%

7

Print Name: :—Eﬁ\,&.«) N(- /74/7,‘*’(/
Date: ’// / &// }'O”L@
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Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 29, 2020
L. Marc Cohn
John P. Cohen
Adrian M. Salee
Gregory Block

FROM: C. Danvers Beatty, P.E., Deputy Director
THROUGH: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No. 16 — Palm Beach Park of Commerce
Consider Release of Easement

Background

Plat 1, Parcel 2 of the Palm Beach Park of Commerce includes a Water Management Easement
granted to Northern. In order to facilitate the development of this parcel, the developer is
requesting the release of the Water Management Easement. Northern’s District Engineer has
indicated that Northern no longer needs or requires the rights and authorities granted by the
Easement. Attached for consideration by Northern’s Board is the new Release of Easement.

Fiscal Impact
There are no fiscal impacts with this item.

Recommendation

Northern Staff, District Engineer and General Counsel recommend acceptance of the Release of
Easement.



Prepared by and Return to:

Kenneth W. Edwards, Esq.

Caldwell Pacetti Edwards Schoech & Viator LLP
1555 Palm Beach Lakes Blvd., Suite 1200

West Palm Beach, FL 33401

RELEASE OF EASEMENT
(Unit of Development No. 16)

This Release of Easement is given this day of January 29, 2020 by NORTHERN
PALM BEACH COUNTY IMPROVEMENT DISTRICT, an independent special district of the
State of Florida, 359 Hiatt Drive, City of Palm Beach Gardens, State of Florida 33418.

WHEREAS, the drainage easement described in attached Exhibit “A” (said drainage
easement being hereinafter referred to as the “Easement”) was previously granted to Northern
Palm Beach County Improvement District (formerly known as the Northern Palm Beach County
Water Control District and hereinafter referred to as “Northern”).

WHEREAS, the District’s Engineer has indicated that Northern no longer needs or requires
the rights and authorities granted by said Easement; and

WHEREAS, Northern is willing to fully release and terminate the Easement.

NOW, THEREFORE, the Board of Supervisors of the Northern Palm Beach County
Improvement District does, by this instrument, terminate and release the Easement in its entirety.

IN WITNESS WHEREOF, the undersigned have signed and sealed this Release of
Easement on the day and year first above written.

[DISTRICT SEAL]
Signed, Sealed and Delivered in the NORTHERN PALM BEACH COUNTY
presence of the following witnesses: IMPROVEMENT DISTRICT
Signature By:
Print:
Print Name Title:
ATTEST:
Signature
By:
Print Name Print:

Title:




STATE OF FLORIDA
COUNTY OF PALM BEACH

The foregoing instrument was acknowledged before me by means of o physical presence or o

online notarization, this _ day of ,20 , by

as , for Northern Palm Beach County Improvement District.

b

(Notary Seal) Notary Public State of Florida

Print/Type/Stamp Name

Personally Known OR Produced Identification
Type of Identification Produced

2

C&P Forms-Opinions\Forms\Real Estate\Easements & Licenses\Release of Easement S



EXHIBIT “A”

12 foot wide drainage easement granted on May 15, 1989 to the Northern Palm Beach County
Improvement District (formerly known as the Northern Palm Beach County Water Control
District) and as more fully described in Official Record Book 6086, Pages 887 through 891,

inclusive, in the Public Records of Palm Beach County, Florida.



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 29, 2020
L. Marc Cohn
John P. Cohen
Adrian M. Salee
Gregory Block

FROM: C. Danvers Beatty, P.E., Deputy Director
THROUGH: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No. 31 — BallenIsles Country Club
Consider Purchase Order No. 20-182 to Arcadis
Phase II, BallenIsles Roadways
Bidding and Construction Administration Services

Background

The resurfacing of Northern’s roads in BallenIsles was identified and included in Northern’s Five
Year Capital Projects Plan and is being completed in phases. Phase I was finished last year, and
Phase II will complete the Roadway resurfacing project. Phase II is budgeted for FY 2019/2020
and includes pavement rehabilitation on Ballenlsles Drive. Attached is a proposal from Arcadis
for Bidding and Construction Administration Services for the milling and resurfacing of Phase II
roadway. The proposal from Arcadis for $49,400.00 includes bidding, field inspection,
administration and engineering services.

Fiscal Impact

There are sufficient maintenance funds budgeted in FY 2019/2020 to accommodate this
expenditure.

Recommendation

Northern Staff recommends Board approval of the referenced Purchase Order No. 20-182 to
Arcadis in the amount of $49,400.00.



2 ARCADIS g

Mr. C. Danvers Beatty, Deputy Director

Northern Palm Beach County Improvement District
359 Hiatt Drive

Palm Beach Gardens, Florida 33418

Subject:

NPBCID Unit No. 31

Ballenlsles Phase 2 Roadway Rehabilitation Project
Bid Administration & Construction Phase Services
Proposal No: N19-019

Dear Mr. Beatty:

ARCADIS is pleased to present this proposal for bid administration and
construction phase services for Phase 2 of the Roadway Rehabilitation
Project on Ballenlsles Boulevard in the Ballenlsles development.

SCOPE OF SERVICES

Bid Administration

Assemble bid documents & quantities

Coordinate and hold pre-bid meeting at NPBCID office
Prepare response to bidder questions

Prepare up to one Addendum if required

Hold bid opening at NPBCID office

Review and prepare recommendation for award

Issue Notice of Award following Board selection
Coordinate with District General Counsel and Staff during pre-bid
and bid process

¢ Final Preparation of Contract Documents for signature by
Contractor and District

Subtotal $ 9,500.00
Construction Phase

Prepare Notice of Award to successful bidder

Coordinate Contract preparation with bidder and Northern’s Attorney

Schedule and hold pre-construction meeting

Provide part-time daily construction observation and coordination

based on 20 hours per week average over a 14-week schedule

s Arcadis weekly coordination between contractor, sub-consultant, and
Northern over a 14-week schedule

¢ Schedule and hold weekly construction meetings through a 14-week
schedule on an as needed basis

¢ Review contractor's requests for payment

g:\Inr support\proposalstwpb\2018\npbcid\in18-019 unit 31 phase 2 resurfacing bidding & ce services.doc

ARCADIS U.S., Inc.
1500 Gateway Boulevard
Suite 200

Boynton Beach

Florida 33426

Tel 561.697.7000

Fax 561.369.4731
www.arcadis-us.com

INFRASTRUCTURE

Date:

December 18, 2019

Contact:

Robert W. Lawson, P.E.

Phone:

561-697-7002

Emait:
bob.lawson@arcadis.com

Qur ref:

Proposal No. N19-019

Florida License Numbers

Engineering
EB00007917

Geology
GB564

Landscape Architecture
LC26000269

Surveying
LB7062



e Preparation of proposed Contract Change Order requests if
necessary
Inspection of completed project and preparation of punch list
e Final project certification and project closeout

Subtotal $39,900.00
Lump Sum Total $49,400.00

Arcadis proposes to utilize the services of Dennis Horton to provide daily
construction observation through a sub-contract with Thomas Engineering
Group. Mr. Horton has appropriate field experience and certifications to
perform this type of work, and did the construction observation on Phase 1 of
this project.

If acceptable, this proposal will be subject to the terms and conditions of our
existing District Engineer’s continuing services contract.

S U.S., Inc.

—Rbt W. Lawson, PE
ject Manager

GUNR Support\PrepasalsWPBI2019\NPBCIDIN19-019 Unit 31 Phase 2 Resurfacing Bidding & CE Services.doc

C. Danvers Beatty
December 18, 2019

Page:
2/2



Northern Palm Beach County
Improvement District

20-182

Purchase Order No.

Purchase Order

Vendor :439

ARCADIS US, Inc.

62638 Collections Center Drive
Chicago, IL 60693-0626
Phone - / Fax -

Billing and Shipping Address

359 Hiatt Drive

Palm Beach Gardens, FL 33418
(561) 624-7830 Ext

Fax (561) 624-7839

Document Information

Change Order O

&
7

Document Date 12/30/2019 Project No
Required Date 01/09/2020 | . v
Prepared By Milagros E. Acosta Corniel nvoice to
follow
Workflow ID 07
Status Board 2 Documents
Description N19-019 Unit 31 Phase Il Paving-Bid
Administration and Construction Phase
Comments :
Unit Fund GL Acct Item Unit
Qty Type Description Price Total
1 EA 3101 53101 N19-019 Unit 31 Ph 11 ingBid Administration and 49,400.00 49,400.00
Construction Phg€e
% Total : $49,400.00

SUSAN P. SCHEFF
ONEAL BARDIN JR.
KATHLEEN E. ROU
LAURA L. HAM

CLIFFORD D. BEAT
KENNITH R. ROUN
Milagros E. Acosta

Approval Information

2/31/2019 11:59 AM
/31/2019 11:39 AM
2/31/2019 11:31 AM
12/31/2019 10:03 AM

Board
Executive Director
Finance Director
Budget Mana

Deputy Dire, 12/30/2019 8:14 AM
Departm r 12/30/2019 8:00 AM
Reque 12/30/2019 7:55 AM

This Purchase Order Authorizes the purchase of the
items or services in the quantities and the amounts
specified above by the purchaser identified above on
the presentation of proper identification at time of
purchase.
The Purchase Order number must appear on billing
invoices and packages and billing of the purchase must
be submitted to the address shown above.
NPBCID is exempt from payment of State sales tax
under Exemption 85-8012560376C-1 Exp. 5-31-23.
Annual Contracts-Work shall be completed in
accordance with existing Agreement between Northern
and Vendor listed herein. Payment shall be in
accordance with said agreement, attached scope and
budget. Payment for work shall not exceed the herein
authorized fee without an approved written change to
this Purchase Order.

Control No. 16268

Tuesday, December 31, 2019 Page 1 of 1



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 29, 2020
L. Marc Cohn
John P. Cohen
Adrian M. Salee
Gregory Block

FROM: C. Danvers Beatty, P.E., Deputy Director
THROUGH: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No. 34 — Hidden Key
Consider Temporary License Agreement and Sidewalk Easement

Background

Northern identified a length of sidewalk in Hidden Key that is in need of relocation and included
this project in the FY 2019-2020 Budget. In order to facilitate the relocation, the attached
Temporary License Agreement is necessary together with the Sidewalk Easement. The agreement
and the easement were prepared by Northern’s General Counsel and provide the necessary
authorization from the Landowners.

Fiscal Impact
There are no fiscal impacts associated with this item.

Recommendation

Northern Staff, General Counsel and District Engineer recommend approval of the Temporary
License Agreement and Sidewalk Easement.



TEMPORARY LICENSE AGREEMENT

This Temporary License Agreement (the “Agreement”) shall be effective as of the day of
, 20 (the “Effective Date™), and is being made and entered into by and

between ct Qua Mme , whose address is
i North Pa n.FL 3340, (hereinafter referred to
as the “Licensor”) and Northern Palm Beach Improvement District, an independent special district

of the State of Florida, whose address is 359 Hiatt Drive, Palm Beach Gardens, Florida 33418,
(hereinafter referred to as the “Licensee”).

In consideration of the mutual promises contained in this Agreement, the receipt and sufficiency
of which is hereby acknowledged, the Licensor and Licensee agree as follows:

SECTION 1. GRANT OF LICENSE. The Licensor does hereby grant to Licensee, including
its authorized employees, consultants, contractors, subcontractors and materialmen, as to that real
property generally described in attached Exhibit “A” (the “Property”), the right of reasonable
ingress and egress of personnel, motor vehicles, construction equipment and construction
materials.

SECTION 2. TERM. The term of this Agreement shall begin as of its Effective Date and
automatically terminate q0 days after said Effective Date.

SECTION 3. PAYMENTS. The Licensor shall not charge and the Licensee shall not be
obligated to pay a usage or service fee or charge to the Licensor for use of the Property as herein
authorized.

SECTION 4. INDEMNITY. This Agreement is, and shall at all times remain, subject to the
Licensee’s obligation and agreement to indemnify and hold harmless Licensor from and against
monetary losses, damages, costs and expenses, including related reasonable attorneys’ fees,
paralegals’ fees and court costs, that arise in tort and out of personal injury or death or damage to
or loss of property resulting from the negligence of the Licensee or its employees, while acting
within their office or employment in the use of, or presence on the easement property and the rights
conferred hereunder to the extent the Licensee may do so without waiver of its sovereign immunity
from liability as afforded to a sovereign entity under applicable law, including the monetary dollar
limitations afforded by Section 768.28, Florida Statutes.

SECTION 5. INSURANCE. Prior to the exercise or usage of the rights granted by this
Agreement, the Licensee’s contractor shall have provided a Certificate of Insurance reflecting
comprehensive general liability insurance in an amount of no less than $1,000,000.00, which
coverage must be maintained at all times during which the Licensee’s contractor is involved in
construction activity on behalf of the Licensee involving the Property.

SECTION 6. REPAIR AND RESTORATION. If an existing physical improvement located
in, over, under or upon the Property is damaged as a result of the Licensee’s usage or exercise of
the rights herein granted to it, then in that event the Licensee shall be obligated to timely repair




and restore the damaged physical improvement in a proper and competent manner to a condition
substantially similar to that which existed prior to such damage. This obligation of the Licensee
to repair and restore damaged existing physical improvements in, over, under or upon the Property
shall continue throughout the term of this Agreement and for a period of sixty (60) calendar days
thereafter during which the Licensor shall have the right to inspect and notify the Licensee in
writing of any damage that the Licensor believes was caused as a result of the Licensee’s usage of
the Property. Upon receipt of such notice, the Licensee shall have thirty (30) calendar days within
which to repair the damage or provide written notice to the Licensor of its denial of responsibility.

SECTION 7. MISCELLANEQOUS PROVISIONS.

(A) Notices. All notices, requests, consents and other communications required or
permitted under this Agreement shall be in writing (including telex, facsimile or telegraphic
communication) and shall be (as elected by the person giving such notice) hand delivered by
prepaid express overnight courier or messenger service, telecommunicated, or mailed (airmail if
international), to the addresses reflected above.

If either party changes its mailing address or designated recipient for notices, such change
shall be communicated in writing (via facsimile or U.S. mail) to the other party within thirty (30)
days of the change.

(B) Entire Agreement. This Agreement represents the entire understanding and agreement
between the parties with respect to the subject matter hereof.

(C) Binding Effect. All of the terms and provisions of this Agreement, whether so
expressed or not, shall be binding upon, inure to the benefit of, and be enforceable by the parties
and their respective legal representatives, successors and permitted assigns.

(D) Assignment. This Agreement may not be assigned without the prior written consent
of all parties to this Agreement, provided such consent may not be unreasonably withheld.

(E) Severability. If any part of this Agreement is contrary to, prohibited by or deemed
invalid under applicable law or regulation, such provision shall be inapplicable and deemed
omitted to the extent so contrary, prohibited or invalid, but the remainder hereof shall not be
invalidated thereby and shall be given full force and effect so far as possible.

(F) Governing Law and Venue. This Agreement and all transactions contemplated by this
Agreement shall be governed by, and construed and enforced in accordance with, the laws of the
State of Florida without regard to any contrary conflicts of laws principle. Venue of all
proceedings in connection herewith shall be exclusively in the Fifteenth Judicial Circuit in and for
Palm Beach County, Florida, and each party hereby waives whatever their respective rights may
have been in the selection of venue.

(G) Headings. The headings contained in this Agreement are for convenience of reference
only, and shall not limit or otherwise affect in any way the meaning or interpretation of this
Agreement.



(H) Attorney Fees. It is hereby understood and agreed that in the event any lawsuit in any
judicial system, including federal or state, is brought to enforce compliance with this Agreement
or interpret same, or if any administrative proceeding is brought for the same purposes, each party
to said action shall be responsible for its own fees and costs, including legal, exparte and/or
appellate fees and costs.

() Waiver. The waiver by either party hereto of any right granted herein shall not be
deemed to be a waiver of any other right granted herein, and the same shall not be deemed a waiver
of a subsequent right obtained by reason of the continuation of any matter previously waived.

(J) Construction. The parties acknowledge that each has shared equally in the drafting
and construction of this Agreement and accordingly, no court construing this Agreement shall
construe it more strictly against one party than the other and every covenant, term and provision
of this Agreement shall be construed simply according to its fair meaning.

(K) Countex_p' arts. This Agreement may be executed in one or more counterparts and via
facsimile, any of which shall be deemed an original, but all of which together shall constitute one
and the same instrument.

(L) Amendments. This Agreement may be amended or modified anytime and in all
respects by an instrument in writing executed by all of the parties to this Agreement.

(M) Effective Date. This Agreement shall be effective as of the last date that it is signed
by all parties hereto.

Executed by Licensor this 3(’(;‘ day of \ Séug JAN ! ,20 20 .

(Name)

By: (9;’®ZZ€§’727¢414& »
Print:_(CHep /- /Sy SO &
Title:__ (JuIN@IC

Executed by Licensee this day of , 20
(SEAL) Northern Palm Beach County
Improvement District
ATTEST: By:
Print:
By: Title:

O’Neal Bardin, Jr., Assistant Secretary



(H) Attorney Fees. It is hereby understood and agreed that in the event any lawsuit in any
judicial system, including federal or state, is brought to enforce compliance with this Agreement
or interpret same, or if any administrative proceeding is brought for the same purposes, each party
to said action shall be responsible for its own fees and costs, including legal, exparte and/or
appellate fees and costs.

(I) Waiver. The waiver by either party hereto of any right granted herein shall not be
deemed to be a waiver of any other right granted herein, and the same shall not be deemed a waiver
of a subsequent right obtained by reason of the continuation of any matter previously waived.

(J) Construction. The parties acknowledge that each has shared equally in the drafting
and construction of this Agreement and accordingly, no court construing this Agreement shall
construe it more strictly against one party than the other and every covenant, term and provision
of this Agreement shall be construed simply according to its fair meaning.

(K) Counterparts. This Agreement may be executed in one or more counterparts and via
facsimile, any of which shall be deemed an original, but all of which together shall constitute one
and the same instrument.

(L) Amendments. This Agreement may be amended or modified anytime and in all
respects by an instrument in writing executed by all of the parties to this Agreement.

(M) Effective Date. This Agreement shall be effective as of the last date that it is signed
by all parties hereto.

Executed by Licensor this 30’& day of TAMURFL:} ,20200 .

~ (Name)
By: \K\X \Q\S&\\bg\\{ v
Print: j W\ ol 4 0NS SN
Title:___ QN
Executed by Licensee this day of , 20
(SEAL) Northern Palm Beach County
Improvement District
ATTEST: By:
Print:
By: Title:

O’Neal Bardin, Jr., Assistant Secretary
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SURVEYORS' NOTES:

i
2.

THIS SKETCH AND DESCRIPTION IS NOT A SURVEY.
THERE MAY BE ADDITIONAL RESTRICTIONS THAT ARE NOT SHOWN ON THIS SKETCH THAT MAY
BE FOUND IN THE PUBLIC RECORDS OF THIS COUNTY. NO SEARCH OF THE PUBLIC RECORDS
HAS BEEN PERFORMED BY KESHAVARZ & ASSOCIATES, INC.
THIS SKETCH MEETS THE STANDARDS OF PRACTICE SET FORTH IN RULE 5J-17.050-.052, OF
THE FLORIDA ADMINISTRATIVE CODE, ADOPTED BY THE FLORIDA BOARD OF PROFESSIONAL
SURVEYORS AND MAPPERS PURSUANT TO CHAPTER 472.027 OF THE FLORIDA STATUTES.
THE DESCRIPTION TEXT AND THE SKETCH OF DESCRIPTION COMPRISE THE COMPLETE LEGAL
DESCRIPTION.  THE LEGAL DESCRIPTION IS NOT VALID UNLESS BOTH ACCOMPANY EACH OTHER.
BEARINGS SHOWN ARE REFERENCED TO GRID NORTH, BASED ON THE 1990 ADJUSTMENT OF

THE NORTH AMERICAN DATUM OF 1983 (NAD 83/90) OF THE FLORIDA STATE PLANE

COORDINATE SYSTEM (TRAVERSE MERCATOR PROJECTION), EAST ZONE. THE EAST LINE OF LOT  LEGEND
41, HIDDEN KEY, PLAT BOOK 27, PAGE 243, PUBLIC RECORDS, PALM BEACH COUNTY, FLORIDA

WAS DETERMINED TO BEAR SOUTH 16'24°18" WEST AND ALL OTHER BEARINGS SHOWN HERON %L

ARE RELATED THERETO.

THIS LEGAL DESCRIPTION AND SKETCH IS NOT VALID WITHOUT THE SIGNATURE AND THE
ORIGINAL RAISED SEAL OF A FLORIDA LICENSED SURVEYOR AND MAPPER EMPLOYED BY

KESHAVARZ & ASSOCIATES, INC.

DATE OF LEGAL DESCRIPTION: DECEMBER 12, 2019

KESHAVARZ & ASSOCIATES, INC.

SCOTT F. BRYSON
PROFESSIONAL SURVEYOR & MAPPER
FLORIDA CERTIFICATE No.: 5991
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DESCRIPTION & SKETCH PREPARED FOR:
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT

. KESHAVARZ X ASSOCIATES
2 Civil Engineers ¢ Land Surveyors

711 North Dixie Highway, Suite 201
West Palm Beach, Florida 33401

Tel: (561) 689-8600 Fax: (561) 689-7476

TEMPORARY CONSTRUCTION EASEMENT

DRAWN: =FB

DATE: 12/12/19

SCALE: N\ A

CHECKED: =FB

APPROVED: SFB

PROJECT No:
19-1289

DWG No:A19-1289A

SHEET No: [ 0F3 /




f

LEGAL DESCRIPTION:

A PARCEL OF LAND BEING A PORTION OF LOT 41, HIDDEN KEY, PLAT BOOK 27, PAGE 243, PUBLIC RECORDS, PALM BEACH

COUNTY, FLORIDA, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS;

COMMENCING AT THE NORTHEAST CORNER OF SAID LOT 41 OF THE SAID PLAT OF HIDDEN KEY; THENCE SOUTH 1624'18"
WEST, ALONG THE EAST LINE OF SAID LOT 41, THE SAID EAST LINE ALSO BEING THE WEST RIGHT—OF-WAY LINE FOR LANDING

PLACE (A 60.00 FOOT OVERALL RIGHT-OF-WAY) AS SHOWN ON THE SAID PLAT, A DISTANCE OF 13.24 FEET TO THE POINT OF

BEGINNING;

THENCE CONTINUE SOUTH 16°24'18” WEST ALONG THE SAID EAST LINE AND THE SAID WEST RIGHT-OF-WAY LINE, A DISTANCE
OF 66.76 FEET TO THE SOUTHEAST CORNER OF SAID LOT 41; THENCE NORTH 73'35'42" WEST, DEPARTING THE SAID EAST
LINE, THE SAID WEST RIGHT-OF-WAY LINE AND ALONG THE SOUTH LINE OF SAID LOT 41 A DISTANCE OF 21.02 FEET TO A
POINT ON A LINE PARALLEL WITH AND 21.02 FEET WEST OF, AS MEASURED AT RIGHT ANGLES TO, THE SAID EAST LINE AND
THE SAID WEST RIGHT—OF-WAY LINE; THENCE NORTH 16724'18" EAST, DEPARTING THE SAID SOUTH LINE AND ALONG THE SAID
PARALLEL LINE, A DISTANCE OF 19.26 FEET TO A POINT OF CURVATURE OF A NON-TANGENT CURVE, CONCAVE TO THE EAST
FROM WHICH A CHORD BEARS NORTH 28'58'47" EAST, A RADIAL LINE BEARS NORTH 82°25'41" EAST AND HAVING A RADIUS OF
22.50 FEET; THENCE NORTHERLY ALONG THE ARC OF SAID CURVE, THROUGH A CENTRAL ANGLE OF 73°06'13" A DISTANCE OF
28.71 FEET TO A POINT OF REVERSE CURVATURE OF A CURVE, CONCAVE TO THE NORTHWEST, FROM WHICH A CHORD BEARS
NORTH 40°58'05" EAST AND HAVING A RADIUS OF 15.00 FEET; THENCE NORTHEASTERLY ALONG THE ARC OF SAID CURVE,
THROUGH A CENTRAL ANGLE OF 49°07°36” A DISTANCE OF 12.86 FEET TO A POINT OF TANGENCY; THENCE NORTH 1624'18"
EAST, ALONG THE SAID TANGENT LINE, A DISTANCE OF 10.00 FEET; THENCE SOUTH 73'35'42" EAST, DEPARTING THE SAID

TANGENT LINE, A DISTANCE OF 10.00 FEET TO THE POINT OF BEGINNING.

CONTAINING IN ALL 1190.485 SQUARE FEET AND / OR 0.027 ACRES, MORE OR LESS.

J

Y

\( DESCRIPTION & SKETCH PREPARED FOR: \

D KESHAVARZ ( ig ASSOCIATES NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT
TEMPORARY CONSTRUCTION EASEMENT

Civil Engineers ¢ Land Surveyors
711 North Dixie Highway, Suite 201 DRAWN: =~8B | DATE: 12/12/19

SCALE: N\~ A

West Palm Beach, Florida 33401 CHECKED: =FB |pROJECT No:
Tel: (561) 689-8600 Fax: (561) 689-7476 APPROVED:SFB| 19— 19289

DWG No:A19-1289A

SHEET No: 20F3 J
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KESHAVARZ & ASSOCIATES, INC.
711 North Dixie Highway, Suite 201

West Palm Beach, Florida 33401

phone: (561) 689-8600

fax: (561) 689-7476

1161 Landing Place Sidewalk Realignment

Summary of Quantities and Engineer's Estimate of Probable Construction Costs

Item No. Item Quan tity | Unit I Unit Price Cost § J
General
101  |Mobilization 1 LS $ 500.00 [ $ 500.00
102 |[M.O.T. 1 LS $ 250.00 | § 250.00
103 |Clearing and Grubbing 1 LS $ 1,000.00 | $ 1,000.00
104  |Arborist Consultation and Root Prooning 1 LS $ 1,500.00 | $ 1,500.00
SUBTOTAL~=| $ 3,250.00
Grading, & Paving
201  |Driveway Demolition/Removal 1 LS $ 1,000.00 | § 1,000.00
202 |Driveway Replacement (6" Concrete) 10 SY $ 70.00 | $ 700.00
203 [Sidewalk Demolition/Removal 1 LS $ 500.00 [ $ 500.00
204 |6" Concrete Sidewalk 24 SY $ 70.00 | § 1,680.00
205 |Regrading Adjacent to Sidewalk 1 LS $ 500.00 | $ 500.00
206  [Sod, Bahia 40 SY $ 5.00 (8% 200.00
SUBTOTAL=| $§ 4,580.00
TOTAL=| $ 7,830.00 |

You created this PDF from an application that is not licensed to print to novaPDF printer (http://www.novapdf.com)




Prepared by and Return to:

Kenneth W. Edwards, Esq.

Caldwell Pacetti Edwards Schoech & Viator LLP
1555 Palm Beach Lakes Blvd., Suite 1200

West Palm Beach, FL. 33401

SIDEWALK EASEMENT
(Unit of Development No. 3Y)

THIS Sidewalk Easement (the “Easement”) shall be effective as of the day of
5. 20 (the “Effective Date”) and is being entered into by and between
i , whose address is (161l Landing Placg . NorthPalm
(the “Grantor”) and NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT, an Beach , FH
independent special district of the State of Florida, whose address is 359 Hiatt Drive, Palm 33403
Beach Gardens, FL 33418 (the “District”).

WHEREAS, the District has requested that the Grantor grant it a perpetual and
unobstructed non-exclusive sidewalk easement in, over, upon, through and across the parcel of
real property described in Exhibit “A” which is attached hereto and made a part hereof, (the
“Easement Area”); and

WHEREAS, the Grantor is willing to grant to the District a perpetual and unobstructed
non-exclusive sidewalk easement in, over, upon, through and across the Easement Area.

NOW, THEREFORE, in consideration of the sum of ten dollars ($10.00) and other good
and valuable consideration, the receipt, adequacy and sufficiency of which is hereby
acknowledged, the Grantor and District agree as follows:

1. SIDEWALK EASEMENT. The Grantor hereby grants to the District a perpetual
and unobstructed non-exclusive sidewalk easement in, over, upon, through and across the
Easement Area for pedestrian use and sidewalk purposes. Such sidewalk purposes shall include:
(A) ingress and egress usage thereof by the District, (together with its employees, consultants,
agents, contractors and subcontractors) and the general public, and (B) authorization to the
District to install, construct, operate, inspect, maintain, upgrade, repair and replace a sidewalk
and its support base, which could include by way of example but not limitation grass, asphalt,
concrete or any combination thereof.

2. ASSIGNMENT. The District shall not sell, assign or transfer any of its rights or
easements granted hereunder, either directly or indirectly, without the prior written consent of
the Grantor or the then fee title owner of the subject Easement Area, as the case may be, and any




attempt to do so shall be null and void, except that said prohibition shall not apply to an
assignment or transfer by the District to a governmental entity or agency.

3. WARRANTY OF TITLE. Grantor does hereby fully warrant that it owns fee
simple title to the Easement Area and will defend the same against the lawful claims of all
persons whomsoever claimed by, through or under it, and that Grantor has good right and lawful
authority to grant the herein described Easement and authorizations.

4. RELEASE OF EASEMENT. A material provision to the granting of these rights
and the Easement is the agreement that in the event the District should subsequently determine
that it no longer requires all or any portion of the Easement or rights granted herein, then in such
event said rights, Easement or any portion thereof which is no longer required may be terminated
and released by the District without the requirement for payment of consideration by the Grantor
for said release.

The aforementioned termination and release of a right, Easement or portion thereof, shall
not be effective until such time as the District has received a written request from the then fee
simple title owner(s) of the subject Easement Area for which such a determination is requested
and the recording of a written release and termination or other appropriate instrument issued by
the District as to the right, easement or portion thereof which is being released from this
Easement.

5. SUCCESSORS AND ASSIGNS. Where the context of this Easement allows or
permits, the terms “Grantor” and “District” shall also include their successors, grantees and
assigns.

6. MODIFICATIONS. Any modification of this Easement shall be binding only if
evidenced in a written instrument signed by each party or an authorized representative of a party
in such format that is subject to recording of Public Record.

7. ENFORCEMENT. In the event of any controversy, claim or dispute relating to this
Easement or its breach, the prevailing party shall be entitled to recover reasonable expenses,
attorney's fees, and costs.

8. CONSTRUCTION. The parties acknowledge that each has shared equally in the
drafting and construction of this Easement and, accordingly, no Court construing this Easement
shall construe it more strictly against one party then the other and every covenant, term and
provision of this Easement shall be construed simply according to its fair meaning.

9. GOVERNING LAW AND VENUE. The easements, warranties, covenants,
authorizations and agreements contained herein shall run with the land and be governed by the
laws of the State of Florida as now and hereafter in force. Further, venue of any litigation arising
out of this Easement shall be exclusively in the Fifteenth Judicial Circuit in and for Palm Beach
County, Florida.

10. WAIVER BY JURY TRIAL. The parties hereby waive any rights any of them

2



may have to a jury trial in any litigation arising out of or related to this Easement and agree that
they shall not elect a trial by jury. The parties have separately, knowingly and voluntarily given
this waiver of right to trial by jury with the benefit of the availability of competent legal counsel.

11. EFFECTIVE DATE. This Easement shall be effective as of the last day it is signed
by both parties hereto.

EXECUTED by the GRANTOR this 3‘“" day of T_rnMUHrLJJ ,2020.

By: QM\\\\‘AM)Q\\\CQ

Si afuré
P *‘7,4,0/&%5 Bc?&//j Print: \u(\ ok b A& X ANCOWY-
rint Zw /W/ )
b Title: OMMGJ"
Slgn MV
Prlt ame

STATE OF Flort da
)ss
county or Palm Beach )

Before me, personally appeared ), 3& ,ih RaNsomg. enbehatfof
aN ”h)HEE , who is-persenaty-lerevn-te-are-or has produced [H N # &QSQZLBG - 5l0-C

(type of identification) as 1dent1ﬁcat10n and did not take an oath, and who acknowledged before
me that they executed the foregoing instrument.

WITNESS my hand and seal this 3&:‘ day of :YAHQHU‘(:I) ,2020.
[NOTARY SEAL] Notary Public Sisna%e E Q
. Print Notary Namé
’.-' Notary Public State of Florida Commission Number G@,?ﬁ.{(p{olq
i‘ S"%?,,’:,,’,’,,ﬁ;’;ﬁ'ée 348814 My Commission Expires: 0O/@ [202=2
B ros 0811812023




may have to a jury trial in any litigation arising out of or related to this Easement and agree that
they shall not elect a trial by jury. The parties have separately, knowingly and voluntarily given
this waiver of right to trial by jury with the benefit of the availability of competent legal counsel.

11. EFFECTIVE DATE. This Easement shall be effective as of the last day it is signed
by both parties hereto.

EXECUTED by the GRANTOR this 5“4 day of QSéMUHB_g . 2020.

Slg d, sealed and deli

/—7 7 :
«%x%@ﬁ%r(%-
Print: /?aéem‘}L /./57/6/’/1/5'O/¢Z/ e

Title: OU_\HET

Slgﬁat re
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Print NaWe

STATE OF Florida )

)ss:
county oF Fhl )

Before me, personally appeared &M&B@m‘ en-behatfof
aN (\m NE , who is-persenallylnown-to-me-o has produced wm -42-20i0

(type of identification) as 1dent1ﬁcat10n and did not take an oath, and who acknowledged before
me that they executed the foregoing instrument.

WITNESS my hand and seal this 5V'd day of . J Ak SUBEf g ,2020).

[NOTARY SEAL] Notary PublicPSigéature j p

Print Notary Name

Notary Public State of Florida Commission Number G& 34(0(““
3”?&?;.332226 348614 My Commission Expires: O /(% }:0-; 3

Expires 08/18/2023




EXECUTED by the DISTRICT this

ATTEST:

By:

Assistant Secretary

[DISTRICT SEAL]

STATE OF FLORIDA )
)ss:
COUNTY OF PALM BEACH )

Before me personally appeared

day of , 20

NORTHERN PALM BEACH COUNTY

IMPROVEMENT DISTRICT
By:
Print:
Title:
as of

NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT who is personally

known to me or have produced

(type of identification) as

identification and did not take an oath, and who acknowledged before me that they executed the

foregoing instrument.

WITNESS my hand and seal this

[NOTARY SEAL]

day of , 20

Notary Public signature

Print Notary Name
Commission Number
My Commission Expires:



EXHIBIT “A”

EASEMENT AREA

[SEE ATTACHED]
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SURVEYORS' NOTES:

1.
Z,

LOCATION MAP ~ NOT TO SCALE

THIS SKETCH AND DESCRIPTION IS NOT A SURVEY.
THERE MAY BE ADDITIONAL RESTRICTIONS THAT ARE NOT SHOWN ON THIS SKETCH THAT MAY
BE FOUND IN THE PUBLIC RECORDS OF THIS COUNTY. NO SEARCH OF THE PUBLIC RECORDS
HAS BEEN PERFORMED BY KESHAVARZ & ASSOCIATES, INC.
THIS SKETCH MEETS THE STANDARDS OF PRACTICE SET FORTH IN RULE 5J-17.050-.052, OF
THE FLORIDA ADMINISTRATIVE CODE, ADOPTED BY THE FLORIDA BOARD OF PROFESSIONAL
SURVEYORS AND MAPPERS PURSUANT TO CHAPTER 472.027 OF THE FLORIDA STATUTES.
THE DESCRIPTION TEXT AND THE SKETCH OF DESCRIPTION COMPRISE THE COMPLETE LEGAL
DESCRIPTION.  THE LEGAL DESCRIPTION IS NOT VALID UNLESS BOTH ACCOMPANY EACH OTHER.
BEARINGS SHOWN ARE REFERENCED TO GRID NORTH, BASED ON THE 1990 ADJUSTMENT OF
THE NORTH AMERICAN DATUM OF 1983 (NAD 83/90) OF THE FLORIDA STATE PLANE

COORDINATE SYSTEM (TRAVERSE MERCATOR PROJECTION), EAST ZONE. THE EAST LINE OF LOT  LEGEND

41, HIDDEN KEY, PLAT BOOK 27, PAGE 243, PUBLIC RECORDS, PALM BEACH COUNTY, FLORIDA
WEST AND ALL OTHER BEARINGS SHOWN HERON Eél_

WAS DETERMINED TO BEAR SOUTH 162418

ARE RELATED THERETO.

THIS LEGAL DESCRIPTION AND SKETCH IS NOT VALID WITHOUT THE SIGNATURE AND THE
ORIGINAL RAISED SEAL OF A FLORIDA LICENSED SURVEYOR AND MAPPER EMPLOYED BY

KESHAVARZ & ASSOCIATES, INC.

DATE OF LEGAL DESCRIPTION: DECEMBER 12, 2019

KESHAVARZ & ASSOCIATES, INC.

SCOTT F. BRYSON
PROFESSIONAL SURVEYOR & MAPPER
FLORIDA CERTIFICATE No.: 5991
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EXHIBIT A’

LEGAL DESCRIPTION:

A PARCEL OF LAND BEING A PORTION OF LOT 41, HIDDEN KEY, PLAT BOOK 27, PAGE 243, PUBLIC RECORDS, PALM BEACH

COUNTY, FLORIDA, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS;

COMMENCING AT THE NORTHEAST CORNER OF SAID LOT 41 OF THE SAID PLAT OF HIDDEN KEY; THENCE SOUTH 16°24'18"
WEST, ALONG THE EAST LINE OF SAID LOT 41, THE SAID EAST LINE ALSO BEING THE WEST RIGHT-OF-WAY LINE FOR LANDING

PLACE (A 60.00 FOOT OVERALL RIGHT—OF—-WAY) AS SHOWN ON THE SAID PLAT, A DISTANCE OF 21.24 FEET TO THE POINT OF

BEGINNING;

THENCE CONTINUE SOUTH 16724'18" WEST, ALONG THE SAID EAST LINE AND THE SAID WEST RIGHT-OF-WAY LINE, A DISTANCE
OF 56.37 FEET, SAID POINT BEING 2.39 FEET NORTHEASTERLY OF THE SOUTHEAST CORNER OF SAID LOT 41; THENCE NORTH

18°28'34" WEST, DEPARTING THE SAID EAST LINE AND THE SAID WEST RIGHT-OF-WAY LINE, A DISTANCE OF 21.61 FEET TO A
POINT OF CURVATURE OF A CURVE, CONCAVE TO THE EAST, HAVING A RADIUS OF 14.50 FEET AND FROM WHICH A CHORD

BEARS NORTH 23°31°40" EAST, THENCE NORTHEASTERLY ALONG THE ARC OF SAID CURVE, THROUGH A CENTRAL ANGLE OF
84°00°27", A DISTANCE OF 21.26 FEET TO A POINT OF REVERSE CURVATURE OF A CURVE, CONCAVE TO THE NORTHWEST,
HAVING A RADIUS OF 23.00 FEET AND FROM WHICH A CHORD BEARS NORTH 40°58'05" EAST; THENCE ALONG THE ARC OF
SAID CURVE, THROUGH A CENTRAL ANGLE OF 49°07'36" A DISTANCE OF 19.72 FEET TO A POINT OF TANGENCY; THENCE NORTH
16°24°18” EAST, ALONG THE SAID TANGENT LINE, A DISTANCE OF 2.00 FEET; THENCE SOUTH 73'35'42" EAST, DEPARTING THE

SAID TANGENT LINE, A DISTANCE OF 2.00 FEET TO THE POINT OF BEGINNING.

CONTAINING IN ALL 454.948 SQUARE FEET AND / OR 0.010 ACRES, MORE OR LESS.

Y
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UNIT NO. 53 - ARDEN

STATUS REPORT



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 29, 2020
L. Marc Cohn
John P. Cohen
Adrian M. Salee
Gregory Block

FROM: C. Danvers Beatty, P.E., Deputy Director
THROUGH: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No. 53 - Arden
Consider Flowage Easement

Background

Attached for consideration by Northern’s Board is a Flowage Easement. This easement encumbers
a 15 foot wide open space tract owned by Highland Dunes Associates Property, LLC. The 15 foot
open space tract separates the Linear Park from the residential parcels. The subject property has
already been platted, and the easement is necessary to provide Northern sufficient rights to
construct, operate and maintain future drainage facilities within the easement area.

Fiscal Impact
There are no fiscal impacts with this item.

Recommendation

Northern Staff, District Engineer and General Counsel recommend approval of the attached
Flowage Easement.



This Instrument Prepared by
and to be Returned to:

Kenneth W. Edwards, Esquire

Caldwell Pacetti Edwards Schoech & Viator LLP
1555 Palm Beach Lakes Blvd., Suite 1200

West Palm Beach, Florida 33401

FLOWAGE EASEMENT

This Flowage Easement, (hereinafter referred to as the “Flowage Easement”) is made this

day of , 2020, and is granted by the Highland Dunes Associates

Property, LLC, a Delaware Limited Liability Company , (hereinafter referred to as the "Grantor")

of 500 Boylston St., Suite 2010, Boston, MA 02116, to Northern Palm Beach County Improvement

District, an independent special district of the State of Florida, (hereinafter referred to as the
"Grantee"), of 359 Hiatt Drive, Palm Beach Gardens, Florida 33418.

WHEREAS, the Grantee is charged with the operation and maintenance of its Unit of
Development No. 53 surface water management system; and

WHEREAS, the Grantor is the fee title owner of the parcel of real property described in
attached Exhibit “A” (hereinafter referred to as the "Receiving Property”); and

WHEREAS, the Grantee is the fee title owner of the tract of land described in attached
Exhibit “B” (hereinafter referred to as the “Discharging Property”) which, as part of the Grantee’s
surface water management system, is in need of legal positive surface water outfall onto the
Grantor’s Receiving Property; and

WHEREAS, the Grantor is willing to allow the Grantee’s Discharging Property to
discharge surface water onto the Receiving Property.

NOW, THEREFORE, for and in consideration of the sum of ten dollars ($10.00) and other
good and valuable considerations, the receipt of which is hereby acknowledged, the Grantor and
Grantee agree as follows:

1. FLOWAGE EASEMENT. The Grantor hereby grants to the Grantee a perpetual but
nonexclusive Flowage Easement into, onto, upon, through and across the Receiving Property
authorizing the free and uninterrupted flow of water from the Grantee’s Discharging Property into,
onto, over, through and across the Receiving Property.

In furtherance thereof, the Grantor does hereby agree: (a) that it will not modify the
Receiving Property in a manner that would adversely affect the free and uninterrupted flow of
water from the Grantee’s Discharging Property into, onto, upon, through and across the Receiving
Property, unless such modification is approved in writing and recordable form by the Grantee prior



to such modification being implemented, (b) that the Grantee shall have the right to remove debris
from the Receiving Property, plus ingress and egress thereto, to the extent reasonably necessary in
order to allow for the continued free and uninterrupted flow of water from the Discharging
Property to in, on, over, through and across the Receiving Property and (c) that it has not and will
not authorize or grant any other individual or entity the right or authorization to modify the
Receiving Property in the manner prohibited in above subparagraph (a).

2. LIMITATION. The Flowage Easement is limited to the free and uninterrupted flow
of surface water from the Grantee’s Discharging Property into, onto, upon, through and across the
Receiving Property and does not permit or authorize the Grantee to construct any improvements
within the Receiving Property.

3. MAINTENANCE. The Grantee may, but is not obligated to carry out such
maintenance of the Receiving Property as it deems necessary and appropriate in order to maintain
the free and uninterrupted flow of water from the Discharging Property into, onto, upon, through
and across the Receiving Property.

4. ASSIGNMENT. The Grantee agrees that it shall not sell, assign or transfer any of its
rights in or under this Flowage Easement without the prior written consent of Grantor and any
attempt to do so without such written consent shall be null and void. However, this prohibition
shall not apply to an assignment or transfer of any of its rights in or under this Flowage Easement
to another governmental entity if said governmental entity assumes the obligations of the Grantee
set forth herein.

5. RELEASE OF FLOWAGE EASEMENT. A material provision to the Grantor’s
grant of this Flowage Easement is the agreement by and between the Grantor and Grantee that
unless the Grantee has assigned the Flowage Easement as herein authorized, then if the Grantee
should subsequently determine that it no longer requires all or any portion of the Flowage
Easement, or rights or authorizations granted hereunder, to carry out its lawful duties, functions
and responsibilities, then in such event said Flowage Easement, or rights or authorizations granted
hereunder, or any portion thereof, which are no longer required by the Grantee shall terminate and
be released without the requirement for payment of any consideration for said release by or from
the Grantor pursuant to the procedures set forth in the following paragraph.

The release of the Flowage Easement shall not be effective until such time as the Grantee
has received a written request from the Grantor for such a determination and the subsequent
recording in the Public Records of Palm Beach County, Florida of a written release executed by
the Grantee.

6. SUCCESSORS AND ASSIGNS. Where the context of this Flowage Easement allows
or permits, the terms "Grantor" and "Grantee" shall also include said party's licensees and agents,
together with their successors and assigns.

7. PARTIES BOUND BY AGREEMENT. This Flowage Easement, including all
easements, authorizations, warranties and conditions granted or agreed to herein, shall be binding




upon and shall enure to the benefit of the Grantor and Grantee, together with their respective
licensees, agents, successors and assigns.

8. MODIFICATIONS. Any modification of this Flowage Easement shall be binding
only if evidenced in a written instrument signed by each party or an authorized representative of
each party in such format that is subject to recording of Public Record.

9. ENFORCEMENT. In the event of any controversy, claim or dispute relating to this
Flowage Easement or its breach, the prevailing party shall be entitled to recover reasonable
expenses, attorney's fees, and costs.

10. GOVERNING LAW AND VENUE. The easements, warranties, covenants,
authorizations and agreements contained herein shall be governed by the laws of the State of
Florida as now and hereafter in force. Further, the venue of any litigation arising out of this
Flowage Easement shall be exclusively in Palm Beach County, Florida.

11. NOTICES. Any notice provided for or concerning this Flowage Easement shall be in
writing and shall be deemed sufficiently given when sent by prepaid certified or registered mail to
the respective address of each party as set forth at the beginning of this instrument or at any
subsequent address for either of the parties or their successors and assigns.

12. RECORDING. This Flowage Easement shall be recorded in the Public Records of
Palm Beach County, Florida.

IN WITNESS WHEREOF, the undersigned have signed and sealed this instrument as
of the day and year hereinafter set forth.

[SEE ATTACHED SIGNATURE PAGES]



EXECUTED by the Grantor this _ day of , 2020.

Signed, sealed and delivered in our presence:
HIGHLAND DUNES ASSOCIATES
PROPERTY, INC., a Delaware Limited
Liability Company

By:
Witness Name: Printed Name: Jesse R. Baker, an authorized
signatory and representative thereof

Witness Name:

STATE OF

COUNTY OF

Before me personally appeared Jesse R. Baker, who is personally known to me, or who has
produced as identification, and who executed the foregoing
instrument as an authorized representative and signatory of Highland Dunes Associates Property
LLC, a Delaware Limited Liability Company, and severally acknowledged to and before me that
he executed such instrument as such officer of said company, and that the seal affixed to the
foregoing instrument is the company seal of said company and that it was affixed to said instrument
by due and regular company authority, and that said instrument is the free act and deed of said
company.

Witness my hand and official seal this  day of , 2020.

My commission expires:

Notary Public
State of
Commission No.




EXECUTED by Grantee this day of

(DISTRICT SEAL)

ATTEST:

O’Neal Bardin, Jr., Assistant Secretary

STATE OF FLORIDA )
)ss:
COUNTY OF PALM BEACH )

Before me personally appeared

, 2020.

NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT

By:

Print:

Title:

President of the Northern Palm

Beach County Improvement District who is personally known to me or have produced

(type of identification) as identification and did not take an oath,

and who acknowledged before me that he executed the foregoing instrument.

WITNESS my hand and seal this

[NOTARY’S SEAL]

day of , 2020.

Notary Public signature
Commission Number
My Commission Expires:



Exhibit “A”
Receiving Property

(See attached legal description of the Receiving Property)



Exhibit “B”
Discharging Property

(See attached legal description of the Discharging Property)



This Instrument Prepared by

and to be Returned to:

Kenneth W. Edwards, Esq.

Caldwell Pacetti Edwards Schoech & Viator LLP
1555 Palm Beach Lakes Blvd., Suite 1200

West Palm Beach, FL 33401

MORTGAGEE'S CONSENT AND SUBORDINATION

The undersigned, LENNAR HOMES, LLC, a Florida liability company (the “Mortgagee”),
being the Mortgagee referred to in that certain Deposit Release Mortgage recorded in Office Records
Book 30609, Page 637, and certain Deposit Release Mortgage recorded in Official Record Book
30609, Page 722, both of which were recorded in Public Records of Palm Beach County, Florida
(collectively hereinafter referred to as the “Mortgages™) and which encumber that certain property
more particularly described in said Mortgages.

The Mortgagee hereby consents to the grant of the attached Easement over the real property
described in such Easement.

The Mortgagee hereby agrees that its Mortgages, Mortgage notes and any amendments thereto
and associated security documents which by way of example but not limitation may include security
agreements, assignments of lease and rents, fixture filings and collateral assignments of developer's
rights, shall be subject to the attached Easement and that the lien and operation of the Mortgages,
Mortgage notes and such security documents are subordinate to said Easement.

[SIGNATURE ON FOLLOWING PAGE]



IN WITNESS WHEREQOF, the undersigned has caused these presents to be executed in

manner and form sufficient to bind it this day of , 2020.
ATTEST: LENNAR HOMES, LLC,
a Florida limited liability company
By: By:
Print: Print Michael Meyers
Title: Title Vice President
STATE OF FLORIDA
COUNTY OF PALM BEACH

The foregoing instrument was acknowledged before me by means of o physical presence or o

online notarization, this __ day of , 2020, by Michael Meyers, as Vice President,

for Lennar Homes, LLC, a Florida limited liability company.

(Notary Seal) Notary Public State of Florida

Print/Type/Stamp Name

Personally Known or Produced Identification
Type of Identification Produced




Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 29, 2020
L. Marc Cohn
John P. Cohen
Adrian M. Salee

Gregory Block
FROM: O’Neal Bardin Jr., Executive Director
RE: Legal Committee Report

The Legal Committee discussed the following items on December 18, 2019:
1. Consider Sole Source Designation to MWI Corporation

Mr. Bardin and Mr. Beatty discussed the historic development of Northern’s stormwater pumping
systems explaining that most stormwater systems are designed for either gravity discharge or
pumped discharge. Gravity discharge is highly reliable and relatively inexpensive. Pumped
systems are more expensive but allow for conditions where discharge to a higher elevation than
the established control elevation is required. A number of years ago, Northern’s District Engineer
established a testing methodology that accurately simulates actual field conditions. These field
conditions included pump durations of up to 24 hours. This testing methodology was the basis for
Northern’s prior selection of MWI Corporation. At that time, MWI Corporation was the only
company capable of meeting the pump testing criteria.

Prior to 1990, all of Northern’s stormwater pumps were powered by diesel driven, hydraulic drive
units. This technology utilized a diesel engine to power a hydraulic drive unit which in turn
powered the pumps. There were a number of safety and environmental concerns associated with
this technology including fuel storage, high pressure hydraulic lines and potential environmental
release of hydraulic fluid. In the late 1980’s, new technology allowed the development of electric
submersible pumps. These systems provide more cost effective, reliable and efficient stormwater
pumping capabilities.

Northern currently owns and maintains 29 stormwater pumps throughout the District, all of which
were manufactured by MWI. In an effort to continue uniform maintenance of its pumping stations,
it is the opinion of Staff that it is necessary that all Northern pumps be designed and built by the
same manufacturer.



Recommendation

The Legal Committee accepted Northern Staff’s recommendation that the Board of Supervisors
adopt a Resolution, prepared by General Counsel and attached as Resolution No. 2020-01,
establishing MWI Corporation as Northern’s sole source pump manufacturer.

2. Portable Generator Discussion

Following Hurricane Dorian, Mr. Cohen requested information regarding use of the generators by
a Bahamian governmental unit, and the Board deferred it to Committee for review.

Mr. Bardin explained that Northern’s portable generators may be loaned to other Florida
governmental units through the Florida Local Government Mutual Aid Agreement. Mr. Edwards
indicated his research on the matter found nothing to support loaning equipment to foreign
governments as it would then be a federal government issue. He reported that Northern might be
able to loan equipment to an American not-for-profit organization that provides benefits on behalf
of foreign governments, but before moving forward he suggested an Attorney General Opinion be
sought on the issue.

Recommendation

The Legal Committee recommended the Board authorize Mr. Edwards to seek an Attorney General
Opinion on whether Northern can loan equipment to a not-for-profit organization for the benefit
of a foreign government.

3. District Seal Copyright Discussion

Mr. Edwards had initially requested that this item be put on the agenda to consider whether
Northern should consider copyrighting its trademark and seal. He explained that after some
introductory research he found no need to look into this issue any further, but had not removed it

from the agenda.

Recommendation

After some additional discussion, it was the consensus of the Committee to ask the Florida
Association of Special Districts (FASD) to research this issue, and Mr. Bardin advised that Mr.
Beatty can do so at the next FASD Board Meeting.



RESOLUTION NO. 2020-01

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
NORTHERN PALM BEACH COUNTY IMPROVEMENT
DISTRICT APPROVING A SOLE SOURCE PROVIDER
FOR THE ACQUISITION AND PROVISION OF PUMP
EQUIPMENT, PARTS AND MATERIALS; PROVIDING AN
EFFECTIVE DATE

WHEREAS, Northern Palm Beach County Improvement District (“Northern”) is an
independent special district of the State of Florida, operating in accordance with the provisions of
Chapter 2000-467, Laws of Florida, as amended, and applicable provisions of Chapter 298, Florida
Statutes; and

WHEREAS, Northern currently owns, operates and maintains approximately 29 pumps
that are used for surface and stormwater management purposes, which pumps require the regular
provision of maintenance, which may include but is not limited to repairs, replacements, upsizing
and upgrading; and

WHEREAS, Northern requires compatibility and consistency in its pump equipment, parts
and materials in order to facilitate their use and operation by staff and service providers; and

WHEREAS, Northern has in the past and is currently utilizing MWI Corporation for the
provision and, when necessary, the design of its pump equipment, parts and material needs because
of said company’s economical, quality and timeliness of provision of compatible pumps,
equipment and materials; and

WHEREAS, Staff has requested that the Board formalize and approve the use by Staff of
MWI Corporation for the sole source provision and, when necessary, design of its present and
future needs for pump equipment, parts and materials.

NOW, THEREFORE, be it resolved by the Board of Supervisors of the Northern Palm
Beach County Improvement District as follows:

SECTION 1. Based upon Staff’s above representations and those provided during the
presentation of this matter to this Board, the Board finds that the use of MWI Corporation for the
sole source provision and, when necessary, design of pump equipment, parts and material is
necessary and in the best interests of Northern.

SECTION 2. Based upon the above finding but subject to the terms and provisions of
Resolution No. 2018-15, the Board hereby approves and authorizes Staff and the District Engineer
to use MWI Corporation for the sole source provision and, when necessary, design of Northern’s
current and future needs for pump equipment, parts and materials.



SECTION 3. Except as for Resolution No. 2018-15, any resolution in conflict herewith
is hereby superseded by the terms and provisions of this Resolution.

SECTION 4. This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED this day of January, 2020.
ATTEST: NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT
By:
Secretary / Assistant Secretary By:
Print:
[DISTRICT SEAL] Title:




Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

MEMORANDUM

TO: Matthew J. Boykin DATE: January 29, 2020
L. Marc Cohn
John P. Cohen
Adrian M. Salee
Gregory Block

THROUGH: O’Neal Bardin, Jr., Executive Director
FROM: Susan P. Scheff, Executive Assistant

RE: Public and Community Relations Board Report

Community Relations

1. Northern Staff attended the following meetings on behalf of the District:

Florida Association of Special Districts

Florida Government Finance Officers Association (FGFOA)
Leadership Palm Beach County

National Pollutant Discharge Elimination System (NPDES)
Palm Beach North Chamber of Commerce

Safety Council of Palm Beach County

2. Northern Staff met with representatives of the following Units to discuss projects and
provide information:

Unit No. 2C Alton

Unit No. 5A Vista Center of Palm Beach
Unit No. 9A/9B Abacoa I and II

Unit No. 11 PGA National

Unit No. 12 Highland Pines

Unit No. 14 Eastpointe

Unit No. 19 Regional Center

Unit No. 21 Old Marsh

Unit No. 34 Hidden Key

Unit No. 43 Mirasol

Unit No. 53 Arden



3. Katie Roundtree attended the Leadership Palm Beach County GROW Committee Meeting
held at the Leadership office in West Palm Beach on January 7.

4.  O’Neal Bardin and Dan Beatty met with Dave Lindsay, District Manager of Lehigh Acres
Municipal Services Improvement District, at his office on January 14 to discuss various
FASD matters.

5. Ken Roundtree attended the Quarterly Board Meeting of the Safety Council of Palm Beach
County held at their offices on January 15.

6.  Dan Beatty attended the Annual Meeting of the PGA National Property Owners Association
on January 22.

7. Katie Roundtree attended an FGFOA Board Meeting held at the City of West Palm Beach
on January 24.

Training

1.  Laura Ham participated in a webinar entitled “Preparing for an ERP Implementation”, hosted
by the FGFOA on December 20.

2. Katie Roundtree and Laura Ham participated in a webinar entitled “Best Practices for
Internal Control in an IT Environment”, hosted by the FGFOA on January 16.

3. Katie Roundtree and Michelle Hahn attended a Records Management Meeting entitled
“Cybersecurity-Data Protection-Data Classification” on January 17. The meeting was
sponsored by the Palm Beach/Treasure Coast Chapter of ARMA and was held at the Boca
Raton Airport Authority Office.

Media

Northern continues to submit a monthly article (attached) to the following newsletters
through Seabreeze Publications™*:

1. Unit No. 9A/9B Abacoa newsletter;

2. Unit No. 11 PGA National CAN newsletter; and

3. Unit No. 23 The Shores of Jupiter newsletter.

*The publisher also chose to run the Northern Notes article in several additional local
publications.



NORTHERN NOTES
by Katie Roundtree, Finance Director
Northern Palm Beach County Improvement District

Bald Eagles

Bald Eagle nest in Abacoa preserve- 2011

The Bald Eagle has been the national emblem of the United States since 1782 and a spiritual
symbol for native people for far longer than that. These regal birds aren’t really bald, but their
white-feathered heads gleam in contrast to their chocolate-brown body and wings. Look for them
soaring in solitude, chasing other birds for their food, or even nesting in our area.

The bald eagle is a conservation success story. Today, Florida, has one of the densest
concentrations of nesting bald eagles in the lower 48 states. While no longer listed under the U.S.
Endangered Species Act or the Florida Endangered and Threatened Species rules, bald eagles
remain protected by both the state eagle rule and federal law. Once endangered by hunting and
pesticides, bald eagles have flourished under protection.

The Florida Fish and Wildlife Conservation Commission (FWC) documented four nests in
northern Palm Beach County in 2017 and a little over thirty nests in all of Palm Beach County.
(source: FWC Bald Eagle Nest Locator) One of the nests is located in a preserve area within
Abacoa. It was documented by our Staff Biologist and in use up until a few years ago. It is amazing
to see one of these large nests up close. Nests can range from about four feet in diameter and three
feet deep to over nine feet in diameter and twenty feet deep. Eagles have strong nest site fidelity,
meaning they return to the same nest and nesting territory each year. If they successfully produce
young at a nest, they are likely to return to that nest year after year. A pair might choose to build a
new nest in a different area if their previous nest was unproductive (failed to fledge eaglets) or
otherwise proved unsuitable. The FWC has not updated their map since 2017 when the eagles were
no longer listed as endangered, so there could be newer nests within our area that have not yet been
documented.



Bald eagles are found in areas with large water bodies due to their diet of fish and their hunting
techniques. According to the Cornell Lab, rather than do their own fishing, Bald eagles often go
after other creatures’ catches. A bald eagle will harass a hunting Osprey until the smaller raptor
drops its prey in midair, where the eagle swoops it up. A bald eagle may even snatch a fish directly
out of an Osprey’s talons. Fishing mammals (even people sometimes) can also lose prey to Bald
eagle piracy. Due to this nature, Benjamin Franklin was not in favor of the bald eagle as our
national emblem. In 1784, Franklin disparaged the national bird’s thieving tendencies and its
vulnerability to harassment by small birds. "For my own part,” he wrote, “I wish the Bald Eagle
had not been chosen the Representative of our Country. He is a Bird of bad moral Character. He
does not get his Living honestly. ... Besides he is a rank Coward: The little King Bird not bigger
than a Sparrow attacks him boldly and drives him out of the District.” If Mr. Franklin had his way,
the Wild Turkey would have been our national emblem instead. He believed that the turkey was a
true native bird with lots of courage who would not hesitate to attack if provoked. He never
publicly suggested the turkey as our national emblem, but wrote about the choice of the bald eagle
in a private letter. The story however, makes for a good conversation starter.

NPDES tip: Planting a rain garden with native plants somewhere around your home helps lock rain water
in the ground, reducing the flow of pollutants and poisons into the drains. Using organic fertilizers and
pesticides in your garden further protects and brings health to your yard and all the species living there.



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY
TO: Matthew J. Boykin DATE: January 22, 2020
L. Marc Cohn

John P. Cohen
Adrian M. Salee
Gregory Block

FROM: Laura L. Ham, Budget & Assessment Roll Manager
THROUGH: O’Neal Bardin Jr., Executive Director

RE: Assessments Received to Date Status Report

Attached is the “Tax Collection Status” report with receipts to date for the 2019-2020 fiscal year.
The Assessments Received to Date Report shows year-to-date collections of $26,906,367,
representing a 83.90% collected rate.

A comparison to prior year distributions is shown in the table below:

| Through January

Fiscal Total YTD
Year Total YTD Collected %

Ending Budget $ Collected $ of Budget
2020 S 32,069,289 S 26,906,367 83.90%
2019 S 30,878,079 S 24,925,759 80.72%
2018 S 30,395,272 S 26,075,258 85.79%
2017 S 29,851,907 S 24,848,856 83.24%
2016 S 24,785,265 S 21,313,422 85.99%
2015 S 24,863,731 S 21,778,445 87.59%
2014 S 25,594,227 S 22,231,141 86.86%
2013 S 29,609,110 S 24,599,318 83.08%
2012 S 28,997,329 S 24,487,587 84.45%
2011 S 28,482,357 S 24,022,919 84.34%

The next expected distribution is scheduled for February 12, 2020.



Northern Palm Beach County Improvement District
Summary Budget Comparison
From 10/1/2019 Through 9/30/2020

% %
Account Title YTD Actual YTD Budget Difference Collected Uncollec...
UNIT 1 - MAINTENANCE FUND 44,587.69 51,587.00 (6,999.31) 86.43% 13.56%
UNIT 2 - MAINTENANCE FUND 260,762.19 289,787.00 (29,024.81) 89.98% 10.01%
UNIT 2A - MAINTENANCE FUND 112,141.54 122,860.00 (10,718.46) 91.27% 8.72%
UNIT 2A - DEBT FUND 353,622.97 387,447.00 (33,824.03) 91.27% 8.72%
UNIT 2C - MAINTENANCE FUND 178,926.76 197,239.00 (18,312.24) 90.71% 9.28%
UNIT 2C - DEBT SERVICE FUND 5,096,399.93 5,623,613.00 (527,213.07) 90.62% 9.37%
UNIT 3 - MAINTENANCE FUND 273,506.39 301,094.00 (27,587.61) 90.83% 9.16%
UNIT 3A - MAINTENANCE FUND 124,932.08 136,278.00 (11,345.92) 91.67% 8.32%
UNIT 3A - DEBT FUND 389,562.55 424,942.00 (35,379.45) 91.67% 8.32%
UNIT 4 - MAINTENANCE FUND 375,601.81 440,686.00 (65,084.19) 85.23% 14.76%
UNIT 5 - MAINTENANCE FUND 273,103.07 299,738.00 (26,634.93) 91.11% 8.88%
UNIT 5A - MAINTENANCE FUND 301,492.64 348,106.00 (46,613.36) 86.60% 13.39%
UNIT 5B - MAINTENANCE FUND 67,819.75 76,897.00 (9,077.25) 88.19% 11.80%
UNIT 5B - DEBT FUND 354,824.55 402,282.00 (47,457.45) 88.20% 11.79%
UNIT 5C - MAINTENANCE FUND 43,562.67 48,474.00 (4,911.33) 89.86% 10.13%
UNIT 5D - MAINTENANCE FUND 101,255.17 111,652.00 (10,396.83) 90.68% 9.31%
UNIT 7 - MAINTENANCE FUND 95,046.30 106,779.00 (11,732.70) 89.01% 10.98%
UNIT 9 - MAINTENANCE FUND 85,530.10 102,435.00 (16,904.90) 83.49% 16.50%
UNIT 9A - MAINTENANCE FUND 568,539.21 643,985.00 (75,445.79) 88.28% 11.71%
UNIT 9A - DEBT FUND 2,558,892.48 2,898,464.00 (339,571.52) 88.28% 11.71%
UNIT 9B - MAINTENANCE FUND 502,185.44 555,793.00 (53,607.56) 90.35% 9.64%
UNIT 9B - DEBT FUND 1,225,597.02 1,356,432.00 (130,834.98) 90.35% 9.64%
UNIT 11 - MAINTENANCE FUND 2,020,939.11 2,324,983.00 (304,043.89) 86.92% 13.07%
UNIT 12 - MAINTENANCE FUND 48,702.48 54,513.00 (5,810.52) 89.34% 10.65%
UNIT 12A - MAINTENANCE FUND 26,009.63 28,183.00 (2,173.37) 92.28% 7.71%
UNIT 14 - MAINTENANCE FUND 634,811.16 730,949.00 (96,137.84) 86.84% 13.15%
UNIT 15 - MAINTENANCE FUND 639,699.53 743,339.00 (103,639.47) 86.05% 13.94%
UNIT 16 - MAINTENANCE FUND 665,088.20 703,203.00 (38,114.80) 94.57% 5.42%
UNIT 16 - DEBT FUND 678,874.40 717,779.00 (38,904.60) 94.57% 5.42%
UNIT 18 - MAINTENANCE FUND 1,381,274.29 1,574,568.00 (193,293.71) 87.72% 12.27%
UNIT 19 - MAINTENANCE FUND 291,119.28 312,651.00 (21,531.72) 93.11% 6.88%
UNIT 19 - DEBT FUND 301,753.42 324,071.00 (22,317.58) 93.11% 6.88%
UNIT 19A - MAINTENANCE FUND 57,680.54 60,544.00 (2,863.46) 95.27% 4.72%
UNIT 20 - MAINTENANCE FUND 58,390.91 64,892.00 (6,501.09) 89.98% 10.01%
UNIT 21 - MAINTENANCE FUND 459,710.25 504,169.00 (44,458.75) 91.18% 8.81%
UNIT 23 - MAINTENANCE FUND 167,039.17 182,818.00 (15,778.83) 91.36% 8.63%
UNIT 24 - MAINTENANCE FUND 187,412.84 208,983.00 (21,570.16) 89.67% 10.32%
UNIT 27B - MAINTENANCE FUND 141,905.22 155,055.00 (13,149.78) 91.51% 8.48%
UNIT 27B - DEBT FUND 260,597.55 284,575.00 (23,977.45) 91.57% 8.42%
UNIT 29 - MAINTENANCE FUND 36,452.04 39,233.00 (2,780.96) 92.91% 7.08%
UNIT 31 - MAINTENANCE FUND 887,662.65 990,166.00 (102,503.35) 89.64% 10.35%
UNIT 32 - MAINTENANCE FUND 14,509.12 17,874.00 (3,364.88) 81.17% 18.82%
UNIT 32A - MAINTENANCE FUND 4,169.64 5,260.00 (1,090.36) 79.27% 20.72%
UNIT 33 - MAINTENANCE FUND 13,302.32 14,252.00 (949.68) 93.33% 6.66%
UNIT 34 - MAINTENANCE FUND 120,792.21 153,372.00 (32,579.79) 78.75% 21.24%
UNIT 38 - MAINTENANCE FUND 69,055.76 84,675.00 (15,619.24) 81.55% 18.44%
UNIT 41 - MAINTENANCE FUND 4,028.90 4,523.00 (494.10) 89.07% 10.92%
UNIT 43 - MAINTENANCE FUND 758,218.00 823,015.00 (64,797.00) 92.12% 7.87%
UNIT 43 - DEBT FUND 1,166,623.22 1,269,773.00 (103,149.78) 91.87% 8.12%
UNIT 44 - MAINTENANCE FUND 41,076.71 48,762.00 (7,685.29) 84.23% 15.76%
UNIT 44 - DEBT FUND 513,630.41 609,725.00 (96,094.59) 84.23% 15.76%
UNIT 45 - MAINTENANCE FUND 235,717.62 257,862.00 (22,144.38) 91.41% 8.58%
Unit 45- Debt Fund 256,092.06 280,150.00 (24,057.94) 91.41% 8.58%

Date: 1/8/20 09:00:04 AM

Page: 1



Northern Palm Beach County Improvement District

Summary Budget Comparison
From 10/1/2019 Through 9/30/2020

Account Title YTD Actual YTD Budget Difference Collected Uncollec...
Unit 46 - Maint Fund 41,324.38 47,159.00 (5,834.62) 87.62% 12.37%
Unit 46 - Debt Service Fund 695,102.83 791,728.00 (96,625.17) 87.79% 12.20%
UNIT 47- MAINTENANCE FUND 37,999.35 41,387.00 (3,387.65) 91.81% 8.18%
UNIT 49- MAINTENANCE FUND 61,821.46 70,395.00 (8,573.54) 87.82% 12.17%
UNIT 51 - MAINTENANCE FUND 25,680.03 33,769.00 (8,088.97) 76.04% 23.95%
Unit 53 - Maintenance Fund 7,339.84 36,891.00 (29,551.16) 19.89% 80.10%
Unit 53 Debt Service Fund 506,868.21 2,547,473.00 (2,040,604.79) 19.89% 80.10%
Report Difference 26,906,367.05 32,069,289.00 (5,162,921.95) 83.90% 16.10%

Date: 1/8/20 09:00:04 AM

Page: 2
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Quarterly Overview of Financial Statement variance information as of 12/31/19

Variances common among all Units of Development:
e Except in the general fund, miscellaneous revenue is mainly comprised of permit/plat review and

inspection fees. Expenses are presented as incurred as part of physical environment.
e Transfers out in the special revenue funds and transfers in within the general fund include
quarterly allocations of personal services, insurance and administration and operation expenses.
e Debt service for most issues is paid on February first and August first each year.

Unit 2C- Alton
e This unit is a fairly new unit and as such, the budget is being established as more day to day
operations begin. Interest Expense was higher than anticipated due to interest rates rising higher
than anticipated.

Unit 16- Palm Beach Park of Commerce

e Legal services are more than budgeted due to expenses related to a property transfer requested
by a landowner. Expenses were reimbursed by the landowner and appear as miscellaneous
revenues on the financial statement.



The following graphs present assessment collections for the past two years as well as investment
income for the past four years:

Non Ad-Valorem Assessments

Budget Variance

Budget Actual S %
Asof 12/31/19 S 32,069,289 S 23,094,767 (8,974,522.00) -28.0%
Asof 12/31/18 S 30,878,079 S 24,023,055 (6,855,024.00) -22.2%

In(De)crease from prior year - $ 1,191,210.00 (928,288.00)
In(De)crease from prior year - % 3.9% -3.9%
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Northern Palm Beach County Improvement District

Summary Budget Comparison
From 10/1/2019 Through 12/31/2019

%

Account Title YTD Actua Y TD Budget Difference Collected Uncaollec...
UNIT 1 - MAINTENANCE FUND 43,355.39 51,587.00 (8,231.61) 84.04% 15.95%
UNIT 2 - MAINTENANCE FUND 219,400.33 289,787.00 (70,386.67) 75.71% 24.28%
UNIT 2A - MAINTENANCE FUND 85,946.93 122,860.00 (36,913.07) 69.95% 30.04%
UNIT 2A - DEBT FUND 271,011.97 387,447.00 (116,435.03) 69.94% 30.05%
UNIT 2C - MAINTENANCE FUND 84,792.86 197,239.00 (112,446.14) 42.98% 57.01%
UNIT 2C - DEBT SERVICE FUND 2,404,597.65 5,623,613.00 (3,219,015.35) 42.75% 57.24%
UNIT 3 - MAINTENANCE FUND 265,130.48 301,094.00 (35,963.52) 88.05% 11.94%
UNIT 3A - MAINTENANCE FUND 121,015.21 136,278.00 (15,262.79) 88.80% 11.19%
UNIT 3A - DEBT FUND 377,349.00 424,942.00 (47,593.00) 88.80% 11.19%
UNIT 4 - MAINTENANCE FUND 359,195.87 440,686.00 (81,490.13) 81.50% 18.49%
UNIT 5 - MAINTENANCE FUND 266,807.30 299,738.00 (32,930.70) 89.01% 10.98%
UNIT 5A - MAINTENANCE FUND 297,009.88 348,106.00 (51,096.12) 85.32% 14.67%
UNIT 5B - MAINTENANCE FUND 65,026.46 76,897.00 (11,870.54) 84.56% 15.43%
UNIT 5B - DEBT FUND 340,211.59 402,282.00 (62,070.41) 84.57% 15.42%
UNIT 5C - MAINTENANCE FUND 42,186.69 48,474.00 (6,287.31) 87.02% 12.97%
UNIT 5D - MAINTENANCE FUND 98,205.38 111,652.00 (13,446.62) 87.95% 12.04%
UNIT 7 - MAINTENANCE FUND 92,913.15 106,779.00 (13,865.85) 87.01% 12.98%
UNIT 9 - MAINTENANCE FUND 83,022.06 102,435.00 (19,412.94) 81.04% 18.95%
UNIT 9A - MAINTENANCE FUND 553,574.40 643,985.00 (90,410.60) 85.96% 14.03%
UNIT 9A - DEBT FUND 2,491,538.82 2,898,464.00 (406,925.18) 85.96% 14.03%
UNIT 9B - MAINTENANCE FUND 489,988.41 555,793.00 (65,804.59) 88.16% 11.83%
UNIT 9B - DEBT FUND 1,195,830.00 1,356,432.00 (160,602.00) 88.15% 11.84%
UNIT 11 - MAINTENANCE FUND 1,946,968.75 2,324,983.00 (378,014.25) 83.74% 16.25%
UNIT 12 - MAINTENANCE FUND 45,918.46 54,513.00 (8,594.54) 84.23% 15.76%
UNIT 12A - MAINTENANCE FUND 25,507.24 28,183.00 (2,675.76) 90.50% 9.49%
UNIT 14 - MAINTENANCE FUND 451,049.90 730,949.00 (279,899.10) 61.70% 38.29%
UNIT 15 - MAINTENANCE FUND 615,167.32 743,339.00 (128,171.68) 82.75% 17.24%
UNIT 16 - MAINTENANCE FUND 658,032.65 703,203.00 (45,170.35) 93.57% 6.42%
UNIT 16 - DEBT FUND 671,672.60 717,779.00 (46,106.40) 93.57% 6.42%
UNIT 18 - MAINTENANCE FUND 1,261,889.36 1,574,568.00 (312,678.64) 80.14% 19.85%
UNIT 19 - MAINTENANCE FUND 288,368.82 312,651.00 (24,282.18) 92.23% 7.76%
UNIT 19 - DEBT FUND 298,902.62 324,071.00 (25,168.38) 92.23% 7.76%
UNIT 19A - MAINTENANCE FUND 56,998.64 60,544.00 (3,545.36) 94.14% 5.85%
UNIT 20 - MAINTENANCE FUND 56,592.10 64,892.00 (8,299.90) 87.20% 12.79%
UNIT 21 - MAINTENANCE FUND 448,886.41 504,169.00 (55,282.59) 89.03% 10.96%
UNIT 23 - MAINTENANCE FUND 161,755.56 182,818.00 (21,062.44) 88.47% 11.52%
UNIT 24 - MAINTENANCE FUND 180,218.75 208,983.00 (28,764.25) 86.23% 13.76%
UNIT 27B - MAINTENANCE FUND 136,476.50 155,055.00 (18,578.50) 88.01% 11.98%
UNIT 27B - DEBT FUND 250,660.35 284,575.00 (33,914.65) 88.08% 11.91%
UNIT 29 - MAINTENANCE FUND 35,029.65 39,233.00 (4,203.35) 89.28% 10.71%
UNIT 31 - MAINTENANCE FUND 857,951.02 990,166.00 (132,214.98) 86.64% 13.35%
UNIT 32 - MAINTENANCE FUND 13,874.06 17,874.00 (3,999.94) 77.62% 22.37%
UNIT 32A - MAINTENANCE FUND 3,990.14 5,260.00 (1,269.86) 75.85% 24.14%
UNIT 33 - MAINTENANCE FUND 12,941.52 14,252.00 (1,310.48) 90.80% 9.19%
UNIT 34 - MAINTENANCE FUND 112,825.10 153,372.00 (40,546.90) 73.56% 26.43%
UNIT 38 - MAINTENANCE FUND 64,779.26 84,675.00 (19,895.74) 76.50% 23.49%
UNIT 41 - MAINTENANCE FUND 3,998.50 4,523.00 (524.50) 88.40% 11.59%
UNIT 43 - MAINTENANCE FUND 734,305.75 823,015.00 (88,709.25) 89.22% 10.77%
UNIT 43 - DEBT FUND 1,126,742.82 1,269,773.00 (143,030.18) 88.73% 11.26%
UNIT 44 - MAINTENANCE FUND 39,388.76 48,762.00 (9,373.24) 80.77% 19.22%
UNIT 44 - DEBT FUND 492,524.31 609,725.00 (117,200.69) 80.77% 19.22%
UNIT 45 - MAINTENANCE FUND 227,363.56 257,862.00 (30,498.44) 88.17% 11.82%
Unit 45- Debt Fund 247,015.90 280,150.00 (33,134.10) 88.17% 11.82%

Date: 1/6/20 04:57:34 PM
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Northern Palm Beach County Improvement District

Summary Budget Comparison
From 10/1/2019 Through 12/31/2019

%

Account Title YTD Actua Y TD Budget Difference Collected Uncaollec...
Unit 46 - Maint Fund 40,010.35 47,159.00 (7,148.65) 84.84% 15.15%
Unit 46 - Debt Service Fund 674,266.05 791,728.00 (117,461.95) 85.16% 14.83%
UNIT 47- MAINTENANCE FUND 36,859.70 41,387.00 (4,527.30) 89.06% 10.93%
UNIT 49- MAINTENANCE FUND 61,821.46 70,395.00 (8,573.54) 87.82% 12.17%
UNIT 51 - MAINTENANCE FUND 23,225.04 33,769.00 (10,543.96) 68.77% 31.22%
Unit 53 - Maintenance Fund 6,889.70 36,891.00 (30,001.30) 18.67% 81.32%
Unit 53 Debt Service Fund 475,788.06 2,547,473.00 (2,071,684.94) 18.67% 81.32%
Report Difference 23,094,766.57 32,069,289.00 (8,974,522.43) 72.02% 27.98%

Date: 1/6/20 04:57:34 PM
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Northern Palm Beach County Improvement District

Investment Summary
December 31, 2019

Description
Pooled Cash Accounts:
Wells Fargo (2)
Alt Ckg (TD Bank)
FL FIT CP Pool Investments
FL FIT PDP Investments
Dreyfus Govt Cash Mgmt (DR289)
Dreyfus Pfd MM (DR194)
Dreyfus Trsy Agy (DR521)
JP Morgan USTrsy (J3918)

Total Pooled Cash

Debt Service Funds
Reserve Funds
Project Funds

Total Trust Monies

GRAND TOTAL

Notes:

(1) The District's general operations banking is with Wells Fargo. A 35bps earnings credit rate is received to offset bank service fees.

% of
Bank Balance Investments Interest Rates
This Month Last
Current Month Prior Month Prior Year Current Month Prior Month Year
$ 26,036,973 $ 6,768,985 $ 22,207,349 32.6% 0.00% 0.00% 0.00%
$ 2,952,054 $ 2,950,551 $ 5,908,640 3.7% 0.60% 0.60% 1.00%
$ - $ - $ - 0.0% 0.00% 0.00% 0.00%
$ - $ - $ - 0.0% 0.00% 0.00% 0.00%
$ 6,525,740 $ 6,517,464 $ 3,503,025 8.2% 1.52% 1.55% 217%
$ 7,030,185 $ 7,020,406 $ 4,503,475 8.8% 1.70% 1.70% 2.37%
$ 3,011,556 $ 3,007,858 $ 3,503,047 3.8% 1.49% 1.50% 2.20%
$ 9,536,578 $ 9,524,881 §$ 13,513,553 12.0% 1.41% 1.43% 2.09%
$ 55,093,087 $ 35,790,144 $ 53,139,089
$ 689,634 $ 688,857 $ 2,199,777 0.9% 0.00% 0.00% 0.00%
$ 11,508,607 $ 11,484,142  $ 11,573,124 14.4% 0.50% - 5.25% 0.00% - 5.25% 0.00% - 4.625%
$ 12,468,248 $ 13,360,311 $ 29,034,143 15.6% 0.00% 0.00% 0.00%
$ 24,666,489 $ 25,533,310 $ 42,807,044
$ 79,759,576 $ 61,323,454 $ 95,946,133

(2) Compliance with investment policy is summarized below:
- All bond trust accounts are in compliance with permitted investments pursuant to the bond resolutions:
- Pooled cash accounts are subject to the following requirements regarding portfolio composition:

| LIMITS PER INVESTMENT POLICY

Portfolio Composition

Interest-bearing checking or savings accounts
Interest-bearing time deposits

SEC registered money market funds

Direct obligation of the US Treasury

Federal agencies and GSE's

Commercial paper rated A1/P1 or higher
Open-end or closed-end mgmt type investments/ trusts
Local Government Surplus Funds Trust Fund /
Intergovernmental Investment Pool
Repurchase Agreements

Max Maturity

N/A

2 Years
N/A

3 Years

3 Years

270 days
N/A

N/A
30 days

Max Total %
75%
25%
100%
100%
100%
50%
50%

25%
50%

Max % per Issuer
100%
5%
40%
100%
40%
10%
50%

N/A
25%




NPBCID
CASH INVESTMENTS

SUMMARY
| DOLLARS | | RATES |
Benchmark 3 Above /
Weighted month U.S. (Below)
Date EIPC TRUST TOTAL EIPC TRUST Return Treasury Benchmark
9/30/2015 $ 23,797,734 $ 56,039,824 $ 79,837,558 9/30/2015  0.180%  0.938% 0.712% 0.000% 0.712%
10/31/2015 § 24,582,512 § 54,067,239 $ 78,649,751 10/31/2015  0.175%  0.938% 0.699% 0.080% 0.619%
11/30/2015 § 27,536,668 $ 50,703,100 $ 78,239,768 11/30/2015  0.156%  0.938% 0.662% 0.220% 0.442%
12/31/2015 § 40,493,480 $ 73,685365 $ 114,178,845 12/31/2015  0.160%  0.938% 0.662% 0.160% 0.502%
1/31/2016  $§ 41,258,628 $ 72,659,683 $ 113,918,311 1/31/2016  0.157%  0.938% 0.655% 0.330% 0.325%
2/29/2016 $ 36,932,518 $§ 68,582,214 $ 105,514,733 2/29/2016  0.176%  2.630% 1.771% 0.330% 1.441%
3/31/2016  $ 36,669,838 $ 65837,344 $ 102,507,182 3/31/2016  0.177%  2.630% 1.753% 0.210% 1.543%
4/30/2016 $§ 39,001,326 $ 61,976,985 § 100,978,310 4/30/2016  0.167%  2.630% 1.679% 0.220% 1.459%
5/31/2016 $ 37,379,568 $ 58,108,087 $ 95,487,655 5/31/2016  0.174%  2.630% 1.669% 0.230% 1.439%
6/30/2016 $ 35,316,734 $§ 56,021,295 $ 91,338,029 6/30/2016  0.184%  2.630% 1.684% 0.280% 1.404%
7/31/2016  $ 30,917,835 $ 58,190,099 $ 89,107,934 7/31/2016  0.176%  2.630% 1.779% 0.280% 1.499%
8/31/2016 $ 25,790,704 § 47,773,057 $ 73,563,761 8/31/2016  0.186%  2.630% 1.773% 0.280% 1.493%
9/30/2016 $ 25,173,125 $ 46,068,958 $ 71,242,083 9/30/2016  0.190%  2.630% 1.768% 0.290% 1.478%
10/31/2016 $ 24,336,969 $  44,498362 $ 68,835,331 10/31/2016  0.179%  2.630% 1.763% 0.290% 1.473%
11/30/2016 $ 27,679,580 $ 43,734,273 $ 71,413,853 11/30/2016  0.157%  2.630% 1.672% 0.290% 1.382%
12/31/2016 $  45523,739 § 41775229 $ 87,298,968 12/31/2016  0.096%  2.630% 1.308% 0.290% 1.018%
1/31/2017 $ 44,902,923 § 40,904,331 $ 85,807,254 1/31/2017  0.365%  2.630% 1.445% 0.290% 1.155%
2/28/2017 $ 45,041,873 $§ 36,935265 $ 81,977,138 2/28/2017  0.720%  2.630% 1.580% 0.290% 1.290%
3/31/2017 $ 44,858,843 § 35337,205 $ 80,196,048 3/31/2017  0.462%  2.630% 1.417% 0.790% 0.627%
4/30/2017 $  45562,081 § 34,633,438 $  80,195519 4/30/2017  0.546%  2.630% 1.446% 0.790% 0.656%
5/31/2017 $ 44,860,447 $ 33,690,590 $ 78,551,037 5/31/2017  0.577%  2.630% 1.457% 0.790% 0.667%
6/30/2017 $ 44,426,500 $ 56,525,554 $ 100,952,054 6/30/2017  0.708%  2.875% 1.921% 1.010% 0.911%
7/31/2017 $ 36,800,102 $ 64,118,656 $ 100,918,758 7/31/2017  0.669%  2.875% 2.071% 1.060% 1.011%
8/31/2017 ' $ 36,800,102 $ 64,118,656 $ 100,918,758 8/31/2017  0.669%  2.875% 2.071% 1.060% 1.011%
9/30/2017 $ 31,291,143 § 54,375418 $ 85,666,561 9/30/2017  0.762%  2.875% 2.103% 1.070% 1.033%
10/31/2017 '$ 30,810,030 $ 53,638,428 $ 84,448,458 10/31/2017  0.452%  2.875% 1.991% 1.180% 0.811%
11/30/2017 $ 29,418,317 § 51,655043 $ 81,073,360 11/30/2017  0.474%  2.875% 2.004% 1.270% 0.734%
12/31/2017 '$ 51,674,658 $ 49,921,282 § 101,595,940 12/31/2017  0.433%  2.875% 1.633% 1.440% 0.193%
1/31/2018  $ 48,426,908 $ 52,343,924 $ 100,770,832 1/31/2018  0.288%  2.875% 1.632% 1.410% 0.222%
2/28/2018 § 40,872,184 $ 55,024,570 $ 95,896,754 2/28/2018  0.335%  2.875% 1.793% 1.570% 0.223%
3/31/2018 $ 39,531,117 $ 55,024,570 $ 94,555,687 3/31/2018  1.065%  2.875% 2.118% 1.710% 0.408%
4/30/2018 $ 41,774,609 $ 52,807,199 $ 94,581,808 4/30/2018  1.128%  2.875% 2.103% 1.870% 0.233%
5/31/2018 § 39,981,750 $ 51,111,818 § 91,093,568 5/31/2018  1.207%  2.875% 2.143% 1.890% 0.253%
6/30/2018 § 38,554,348 $ 50,119,624 $ 88,673,972 6/30/2018  1.350%  2.875% 2.212% 1.890% 0.322%
7/31/2018 $ 38,037,568 $ 47,164,024 $ 85,201,592 7/31/2018  1.246%  2.875% 2.148% 1.990% 0.158%
8/31/2018 $ 33,841,263 § 38,638,426 $ 72,479,689 8/31/2018  1.478%  2.875% 2.223% 2.070% 0.153%
9/30/2018 $ 32,853,329 $§ 36,945296 $ 69,798,626 9/30/2018  0.088%  2.875% 1.563% 2.150% (0.587%)
10/31/2018 $§ 31,753,068 $ 46,359,164 § 78,112,232 10/31/2018  0.093%  2.875% 1.744% 2.290% (0.546%)
11/30/2018 $§ 35,431,088 $ 45319495 § 80,750,583 11/30/2018  1.685%  2.875% 2.353% 2.320% 0.033%
12/31/2018 $§ 53,139,089 $ 42,807,044 § 95,946,133 12/31/2018  1.132%  2.875% 1.909% 2.400% (0.491%)
1/31/2019 $§ 50,588,219 $§ 43,838,283 $ 94,426,502 1/31/2019  1.262%  2.875% 2.011% 2.360% (0.349%)
2/28/2019 $ 51,417,527 § 37,899,490 § 89,317,017 2/28/2019  1.200%  2.875% 1.911% 2.400% (0.489%)
3/31/2019 $ 50,583,016 $ 36,414,835 $ 86,997,851 3/31/2019  1.647%  2.875% 2.161% 2.350% (0.189%)
4/30/2019 $ 53,084,610 $ 34434670 $ 87,519,280 4/30/2019  1.526%  2.875% 2.057% 2.380% (0.323%)
5/31/2019 $ 52,282,497 $ 33,001,907 $ 85,284,404 5/31/2019  1.578%  2.875% 2.080% 2.300% (0.220%)
6/30/2019 $ 51,229,577 $ 31,176,667 $ 82,406,244 6/30/2019  1.594%  2.875% 2.079% 2.080% (0.001%)
7/31/2019 $ 40,900,006 $ 38,554,936 $ 79,454,942 7/31/2019  1.701%  2.875% 2271% 2.040% 0.231%
8/31/2019 § 37,189,455 $ 27,913,993 § 65,103,448 8/31/2019  1.742%  2.875% 2.228% 1.950% 0.278%
9/30/2019 $ 34,843,124 $§ 27,383,887 $ 62,227,011 9/30/2019  0.601%  2.875% 1.602% 1.840% (0.238%)
10/31/2019 § 34,090,433 $ 26,759,971 § 60,850,404 10/31/2019  2.314%  2.875% 2.561% 1.510% 1.051%
11/30/2019 § 35,790,144 $§ 25533,310 § 61,323,454 11/30/2019  1.172%  2.875% 1.881% 1.560% 0.321%
12/31/2019 § 55,093,087 $ 24,666,489 $§ 79,759,576 12/31/2019  0.755%  2.875% 1.410% 1.520% (0.110%)
Total Cash and Investments
$120,000,000
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual- General Fund (Cash Basis)
GEN - General Fund
From 10/1/2019 Through 12/31/2019

Total Budget - Total Budget

Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 0.00 0.00 0.00
Intergovernmental revenues 0.00 0.00 0.00
Investment income 1,232.04 0.00 1,232.04
Miscellaneous 0.00 0.00 0.00
Total Revenues: 1,232.04 0.00 1,232.04
Expenditures:
Physical Environment
ADM/OPS SALARIES 436,528.29 1,970,857.00 1,5634,328.71
ENGINEERING FEES 4,867.50 70,000.00 65,132.50
LEGAL SERVICES 26,049.35 110,000.00 83,950.65
INSURANCE-GENERAL 207,952.80 216,965.00 9,012.20
PUBLIC INFORMATION 2,307.20 20,980.00 18,672.80
FUEL-VEHICLES 5,460.12 35,000.00 29,539.88
Other 327,349.73 1,447,637.00 1,120,287.27
Total Physical Environment 1,010,514.99 3,871,439.00 2,860,924.01
Capital outlay 55,272.46 132,500.00 77,227.54
Principal 0.00 16,884.00 16,884.00
Interest 0.00 3,922.00 3,922.00
Total Expenditures: 1,065,787.45 4,024,745.00 2,958,957.55
Excess (deficiency) of revenues over (1,064,555.41) (4,024,745.00) 2,960,189.59
expenditures
Other financing sources (uses):
Transfers in 1,297,868.43 4,024,745.00 (2,726,876.57)
Transfers out 0.00 0.00 0.00
Capital contributions from landowners 0.00 0.00 0.00
Proceeds from sales/disposals of 0.00 0.00 0.00
capital assets
Total Other financing sources (uses): 1,297,868.43 4,024,745.00 (2,726,876.57)
Net change in fund balance 233,313.02 0.00 233,313.02
Fund balances, beginning of year
1,015,641.25 0.00 1,015,641.25
Total Fund balances, beginning of year 1,015,641.25 0.00 1,015,641.25
Fund balance, end of year 1,248,954.27 0.00 1,248,954.27

Date: 1/6/20 04:25:01 PM
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 1
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 108,082 115,509 (7,427)
Intergovernmental revenues 0 0 0
Investment income 614 0 614
Miscellaneous 550 0 550
Total Revenues: 109,246 115,509 (6,263)
Expenditures:
Physical Environment
ENGINEERING FEES 0 4,000 4,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 118 825 707
CHEMICAL WEED CONTROL 2,335 14,008 11,673
MOWING SERVICES 4,338 28,140 23,802
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 126 1,008 882
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 8,000 8,000
REPAIR & MAINT - GENERAL 0 2,500 2,500
REPAIR & MAINT-TELEMETRY 0 1,000 1,000
REPAIR & MAINT-CULVERTS 0 2,500 2,500
REPAIR & MAINT - GATE 0 500 500
Other 416 483 67
Total Physical Environment 7,332 64,464 57,132
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 3,600 3,600
Other 351 2,644 2,293
Total Capital outlay 351 6,244 5,893
Total Expenditures: 7,684 70,708 63,024
Excess (deficiency) of revenues over 101,563 44,801 56,762
expenditures
Other financing sources (uses):
Transfers out (22,633) (56,801) 34,168
Total Other financing sources (uses): (22,633) (56,801) 34,168
Net change in fund balance 78,929 (12,000) 90,929
Fund balances, beginning of year
231,921 0 231,921
Total Fund balances, beginning of year 231,921 0 231,921
Fund balance, end of period 310,850 (12,000) 322,850

Date: 1/6/20 04:47:01 PM Page: 1



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 214,172 282,140 (67,968)
Intergovernmental revenues 0 0 0
Investment income 797 0 797
Miscellaneous 168 0 168
Total Revenues: 215,137 282,140 (67,003)
Expenditures:
Physical Environment
ENGINEERING FEES 0 8,200 8,200
ENGINEERING-PERMITS 1,133 0 (1,133)
ENVIRONMENTAL LIASON 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 260 1,824 1,564
CHEMICAL WEED CONTROL 2,882 17,293 14,411
MOWING SERVICES 1,715 11,124 9,409
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 0 0 0
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 2,137 25,328 23,191
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 8,000 8,000
REPAIR & MAINT - GENERAL 0 4,500 4,500
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
REPAIR & MAINT-CULVERTS 0 3,000 3,000
REPAIR & MAINT - GATE 0 500 500
R&M- Aerator refurbishments 0 0 0
Other 4,987 16,392 11,405
Total Physical Environment 13,114 98,411 85,297
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 27,000 27,000
MACHINERY & EQUIPMENT 0 38,000 38,000
Other 1,390 10,467 9,077
Total Capital outlay 1,390 75,467 74,077
Total Expenditures: 14,504 173,878 159,374
Excess (deficiency) of revenues over 200,633 108,262 92,371

expenditures

Other financing sources (uses):

Transfers out (68,673) (178,262) 109,589

Total Other financing sources (uses): (68,673) (178,262) 109,589

Net change in fund balance 131,961 (70,000) 201,961
Fund balances, beginning of year

389,124 0 389,124

Total Fund balances, beginning of year 389,124 0 389,124

Fund balance, end of period 521,085 (70,000) 591,085

Date: 1/6/20 04:47:01 PM Page: 2



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2A
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 82,518 118,135 (35,617)
Intergovernmental revenues 0 0 0
Investment income 519 0 519
Miscellaneous 0 0 0
Total Revenues: 83,037 118,135 (35,098)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 0 0 0
FINANCIAL CONS./ADVISOR 0 150 150
AUDITORS SERVICES 155 1,089 934
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 750 6,894 6,144
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 25,000 25,000
REPAIR & MAINT - GENERAL 0 4,000 4,000
REPAIR & MAINT-TELEMETRY 0 6,000 6,000
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 2,000 2,000
REPAIR & MAINT - GATE 0 500 500
Other 1,031 2,724 1,693
Total Physical Environment 1,937 49,607 47,670
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 32,400 32,400
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 0 32,400 32,400
Total Expenditures: 1,937 82,007 80,070
Excess (deficiency) of revenues over 81,100 36,128 44,972
expenditures
Other financing sources (uses):
Transfers out (17,545) (66,128) 48,583
Total Other financing sources (uses): (17,545) (66,128) 48,583
Net change in fund balance 63,555 (30,000) 93,555
Fund balances, beginning of year
266,286 0 266,286
Total Fund balances, beginning of year 266,286 0 266,286
Fund balance, end of period 329,841 (30,000) 359,841
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2C
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 81,406 189,653 (108,247)
Investment income 271 0 271
Miscellaneous 6,611 0 6,611
Total Revenues: 88,288 189,653 (101,365)
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
ENGINEERING-PERMITS 375 0 (375)
FINANCIAL CONS./ADVISOR 0 150 150
AUDITORS SERVICES 118 829 711
CHEMICAL WEED CONTROL 249 1,491 1,242
TRASH DISPOSAL 0 1,000 1,000
PRESERVE/EXOTIC MAINT 0 50,000 50,000
REPAIR & MAINT-AERATORS 0 12,500 12,500
REPAIR & MAINT - GENERAL 76 10,000 9,924
REPAIR & MAINT-ROADS 0 10,000 10,000
REPAIR & MAINT-CULVERTS 0 10,000 10,000
R&M- Aerator refurbishments 0 6,250 6,250
Other 1,314 3,433 2,119
Total Physical Environment 2,132 105,653 103,521
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 0 0 0
Total Expenditures: 2,132 105,653 103,521
Excess (deficiency) of revenues over 86,156 84,000 2,156
expenditures
Other financing sources (uses):
Transfers out (11,179) (31,980) 20,801
Total Other financing sources (uses): (11,179) (31,980) 20,801
Net change in fund balance 74,977 52,020 22,957
Fund balances, beginning of year
120,130 0 120,130
Total Fund balances, beginning of year 120,130 0 120,130
Fund balance, end of period 195,106 52,020 143,086
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 3
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 254,514 300,848 (46,334)
Intergovernmental revenues 0 0 0
Investment income 736 0 736
Miscellaneous 6,269 0 6,269
Total Revenues: 261,519 300,848 (39,329)
Expenditures:
Physical Environment
ENGINEERING FEES 0 16,700 16,700
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 189 1,326 1,137
CHEMICAL WEED CONTROL 4,021 26,083 22,062
MOWING SERVICES 5,865 38,046 32,181
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 250 2,331 2,081
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 4,800 4,800
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 226,000 226,000
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 0 2,000 2,000
REPAIR & MAINT-CULVERTS 0 5,000 5,000
REPAIR & MAINT - GATE 2,700 3,000 300
Other 3,051 3,456 405
Total Physical Environment 16,076 335,242 319,166
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 7,200 7,200
CULVERTS/STRUCTURES 0 0 0
Other 446 3,356 2,910
Total Capital outlay 446 10,556 10,110
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 16,522 345,798 329,276
Excess (deficiency) of revenues over 244,997 (44,950) 289,947
expenditures
Other financing sources (uses):
Transfers out (35,895) (105,050) 69,155
Total Other financing sources (uses): (35,895) (105,050) 69,155
Net change in fund balance 209,102 (150,000) 359,102
Fund balances, beginning of year
343,294 0 343,294
Total Fund balances, beginning of year 343,294 0 343,294
Fund balance, end of period 552,396 (150,000) 702,396
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 3
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 3A
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 116,165 131,037 (14,872)
Intergovernmental revenues 0 0 0
Investment income 953 0 953
Miscellaneous (250) 0 (250)
Total Revenues: 116,868 131,037 (14,169)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,500 1,500
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 150 150
IT Services 0 0 0
AUDITORS SERVICES 210 1,471 1,261
CHEMICAL WEED CONTROL 1,157 7,504 6,347
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 4,165 31,622 27,457
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 0 0
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-ROADS 0 3,000 3,000
REPAIR & MAINT-CULVERTS 0 6,000 6,000
REPAIR & MAINT - GATE 0 0 0
Repairs & Maint - Catch Basins 0 174,000 174,000
R&M- Aerator refurbishments 0 6,250 6,250
Other 5,314 26,821 21,507
Total Physical Environment 10,845 260,068 249,223
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 0 0 0
Total Expenditures: 10,845 260,068 249,223
Excess (deficiency) of revenues over 106,022 (129,031) 235,053
expenditures
Other financing sources (uses):
Transfers out (15,690) (55,969) 40,279
Total Other financing sources (uses): (15,690) (55,969) 40,279
Net change in fund balance 90,332 (185,000) 275,332
Fund balances, beginning of year
498,626 0 498,626
Total Fund balances, beginning of year 498,626 0 498,626
Fund balance, end of period 588,958 (185,000) 773,958
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 4
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 356,787 435,533 (78,746)
Intergovernmental revenues 0 0 0
Investment income 853 0 853
Miscellaneous 275 0 275
Total Revenues: 357,915 435,533 (77,618)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 688 0 (688)
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 309 2,164 1,855
CHEMICAL WEED CONTROL 2,435 15,796 13,361
MOWING SERVICES 2,954 19,158 16,204
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 483 4,410 3,927
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 5,191 54,896 49,705
REPAIR & MAINT-CANAL/LAKE 0 14,000 14,000
REPAIR & MAINT - GENERAL 0 3,000 3,000
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT-CULVERTS 0 6,500 6,500
REPAIR & MAINT - GATE 4,600 5,000 400
R&M- Aerator refurbishments 15,540 18,750 3,210
Other 10,216 43,633 33,417
Total Physical Environment 42,414 194,307 151,893
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 10,800 10,800
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 57,000 57,000
Other 1,418 10,678 9,260
Total Capital outlay 1,418 78,478 77,060
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 43,832 272,785 228,953
Excess (deficiency) of revenues over 314,083 162,748 151,335
expenditures
Other financing sources (uses):
Transfers out (65,408) (162,748) 97,340
Total Other financing sources (uses): (65,408) (162,748) 97,340
Net change in fund balance 248,675 0 248,675
Fund balances, beginning of year
399,764 0 399,764
Total Fund balances, beginning of year 399,764 0 399,764
Fund balance, end of period 648,439 0 648,439
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Northern Palm Beach County Improvement District
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Unit 4
From 10/1/2019 Through 12/31/2019
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Current Year Actual Original Variance - Original
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 257,869 289,928 (32,059)
Intergovernmental revenues 0 0 0
Investment income 534 0 534
Miscellaneous 250 0 250
Total Revenues: 258,653 289,928 (31,275)
Expenditures:
Physical Environment
ENGINEERING FEES 2,728 6,300 3,572
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 0 3,648 3,648
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 120 845 725
CHEMICAL WEED CONTROL 1,578 9,467 7,889
MOWING SERVICES 1,810 11,742 9,932
TRASH DISPOSAL 0 250 250

SUPERVISORS EXPENSES 0 0

0
REPAIR & MAINT-CANAL/LAKE 0 2,000 2,000
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 150,000 150,000
REPAIR & MAINT - GATE 1,400 2,000 600
Other 2,561 2,819 258
Total Physical Environment 10,198 190,571 180,373
Capital outlay 1,316 9,909 8,593
Principal 0 75,726 75,726
Interest 0 53,625 53,625
Total Expenditures: 11,514 329,831 318,317
Excess (deficiency) of revenues over 247,139 (39,903) 287,042

expenditures

Other financing sources (uses):

Transfers out (40,912) (85,097) 44,185

Total Other financing sources (uses): (40,912) (85,097) 44,185

Net change in fund balance 206,227 (125,000) 331,227
Fund balances, beginning of year

208,955 0 208,955

Total Fund balances, beginning of year 208,955 0 208,955

Fund balance, end of period 415,182 (125,000) 540,182
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5A
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 285,118 334,718 (49,600)
Intergovernmental revenues 0 0 0
Investment income 2,363 0 2,363
Miscellaneous 3,712 0 3,712
Total Revenues: 291,193 334,718 (43,525)
Expenditures:
Physical Environment
ENGINEERING FEES 618 16,000 15,383
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 1,788 2,000 213
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 158 1,108 950
MARSH MAINT-LITTORAL ZONE 511 5,800 5,289
CHEMICAL WEED CONTROL 4,827 31,308 26,481
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 2,000 2,000
REPAIR & MAINT-WELLS 0 0 0
REPAIR & MAINT - GENERAL 0 500 500
REPAIR & MAINT-ROADS 0 31,000 31,000
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 0 0
Repairs & Maint - Catch Basins 0 300,000 300,000
Other 4,166 17,313 13,147
Total Physical Environment 12,067 407,279 395,212
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
ROADS/BRIDGES 0 175,000 175,000
CULVERTS/STRUCTURES 0 200,000 200,000
Other 0 0 0
Total Capital outlay 0 375,000 375,000
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 12,067 782,279 770,212
Excess (deficiency) of revenues over 279,126 (447,561) 726,687
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (34,858) (117,439) 82,581
Total Other financing sources (uses): (34,858) (117,439) 82,581
Net change in fund balance 244,268 (565,000) 809,268
Fund balances, beginning of year
1,223,245 0 1,223,245
Total Fund balances, beginning of year 1,223,245 0 1,223,245
Fund balance, end of period 1,467,513 (565,000) 2,032,513
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Unit 5A
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5B
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 62,416 73,940 (11,524)
Intergovernmental revenues 0 0 0
Investment income 277 0 277
Miscellaneous 0 0 0
Total Revenues: 62,693 73,940 (11,247)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
LEGAL SERVICES 0 500 500
WATER QUALITY 0 0 0
FINANCIAL CONS./ADVISOR 0 150 150
AUDITORS SERVICES 76 533 457
LANDSCAPE MAINTENANCE 620 5,040 4,420
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-PUMP STATN 111 9,332 9,221
REPAIR & MAINT-CANAL/LAKE 0 3,000 3,000
REPAIR & MAINT-BLDG 0 5,075 5,075
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-TELEMETRY 89 1,500 1,411
R&M- GENERATORS 0 0 0
Other 1,394 8,821 7,427
Total Physical Environment 2,290 35,451 33,161
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 0 0 0
Total Capital outlay 0 0 0
Principal 0 0 0
Total Expenditures: 2,290 35,451 33,161
Excess (deficiency) of revenues over 60,403 38,489 21,914
expenditures
Other financing sources (uses):
Transfers out (15,491) (38,489) 22,998
Total Other financing sources (uses): (15,491) (38,489) 22,998
Net change in fund balance 44,912 0 44,912
Fund balances, beginning of year
134,799 0 134,799
Total Fund balances, beginning of year 134,799 0 134,799
Fund balance, end of period 179,711 0 179,711
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5C
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 40,495 46,610 (6,115)
Investment income 379 0 379
Total Investment income 379 0 379
Total Revenues: 40,874 46,610 (5,736)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 84 591 507
TRASH DISPOSAL 0 2,100 2,100
LANDSCAPE MAINTENANCE 142 1,071 929
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 3,000 3,000
REPAIR & MAINT - GENERAL 0 1,500 1,500
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
REPAIR & MAINT-CULVERTS 0 10,000 10,000
Other 441 1,668 1,227
Total Physical Environment 667 22,430 21,763
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 3,600 3,600
Other 0 0 0
Total Capital outlay 0 3,600 3,600
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 667 26,030 25,363
Excess (deficiency) of revenues over 40,206 20,580 19,626
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (4,349) (20,580) 16,231
Total Other financing sources (uses): (4,349) (20,580) 16,231
Net change in fund balance 35,857 0 35,857
Fund balances, beginning of year
194,058 0 194,058
Total Fund balances, beginning of year 194,058 0 194,058
Fund balance, end of period 229,915 0 229,915
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5D
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 94,259 107,358 (13,099)
Intergovernmental revenues 0 0 0
Investment income 454 0 454
Miscellaneous 0 0 0
Total Revenues: 94,713 107,358 (12,645)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
Special Legislative Activities 0 0 0
AUDITORS SERVICES 132 926 794
LANDSCAPE MAINTENANCE 413 2,520 2,107
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 0 0
REPAIR & MAINT-PUMP STATN 111 6,332 6,221
REPAIR & MAINT-CANAL/LAKE 0 3,000 3,000
REPAIR & MAINT-BLDG 0 550 550
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
R&M- GENERATORS 0 0 0
Other 1,227 9,172 7,945
Total Physical Environment 1,883 26,000 24,117
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 43,600 43,600
Total Capital outlay 0 43,600 43,600
Total Expenditures: 1,883 69,600 67,717
Excess (deficiency) of revenues over 92,830 37,758 55,072
expenditures
Other financing sources (uses):
Transfers out (12,598) (37,758) 25,160
Total Other financing sources (uses): (12,598) (37,758) 25,160
Net change in fund balance 80,232 0 80,232
Fund balances, beginning of year
219,646 0 219,646
Total Fund balances, beginning of year 219,646 0 219,646
Fund balance, end of period 299,877 0 299,877
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 7
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 89,207 102,672 (13,465)
Intergovernmental revenues 661 0 661
Investment income 614 0 614
Miscellaneous 5,682 0 5,582
Total Revenues: 96,065 102,672 (6,607)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 525 0 (525)
LEGAL SERVICES 0 500 500
WATER QUALITY 0 3,697 3,697
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 105 737 632
CHEMICAL WEED CONTROL 872 5,234 4,362
MOWING SERVICES 2,572 16,686 14,114
TRASH DISPOSAL 0 1,200 1,200
LANDSCAPE MAINTENANCE 50 378 328

SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-TELEMETRY 0 1,000 1,000
0

REPAIR & MAINT - GATE 500 500
Other 930 1,521 591
Total Physical Environment 5,055 37,953 32,898
Capital outlay
CULVERTS/STRUCTURES 0 0 0
Other 445 3,352 2,907
Total Capital outlay 445 3,352 2,907
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 5,500 41,305 35,805
Excess (deficiency) of revenues over 90,565 61,367 29,198

expenditures

Other financing sources (uses):

Transfers out (22,947) (61,367) 38,420

Total Other financing sources (uses): (22,947) (61,367) 38,420

Net change in fund balance 67,618 0 67,618
Fund balances, beginning of year

315,177 0 315,177

Total Fund balances, beginning of year 315,177 0 315,177

Fund balance, end of period 382,794 0 382,794
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original
Revenues:
Non-ad valorem assessments 82,505 101,271
Intergovernmental revenues 0 0
Investment income 565 0
Miscellaneous 0 0
Total Revenues: 83,070 101,271
Expenditures:
Physical Environment
ENGINEERING FEES 0 500
ENGINEERING-PERMITS 0 0
LEGAL SERVICES 0 500
WATER QUALITY 0 5,510
FINANCIAL CONS./ADVISOR 0 0
AUDITORS SERVICES 96 674
CHEMICAL WEED CONTROL 592 3,553
MOWING SERVICES 1,334 8,652
TRASH DISPOSAL 0 0
LANDSCAPE MAINTENANCE 80 630
SUPERVISORS EXPENSES 0 0
PARK MAINTENANCE 0 0
REPAIR & MAINT-AERATORS 0 0
REPAIR & MAINT-PUMP STATN 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000
REPAIR & MAINT - GENERAL 0 1,500
REPAIR & MAINT-TELEMETRY 0 1,500
REPAIR & MAINT-CULVERTS 0 5,500
REPAIR & MAINT - GATE 0 500
REPAIR & MAINT - IRRIGATION 0 0
Other 834 1,173
Total Physical Environment 2,936 35,192
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 3,600
CULVERTS/STRUCTURES 0 0
Other 291 2,190
Total Capital outlay 291 5,790
Interest 0 0
Total Expenditures: 3,227 40,982
Excess (deficiency) of revenues over 79,843 60,289
expenditures
Other financing sources (uses):
Transfers out (28,173) (70,289)
Total Other financing sources (uses): (28,173) (70,289)
Net change in fund balance 51,671 (10,000)
Fund balances, beginning of year
290,682 0
Total Fund balances, beginning of year 290,682 0
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balance, end of period - 342353 {10000y —— 352353
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9A
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Non-ad valorem assessments 531,453 623,767 (92,314)
0 0 0
2,244 0 2,244
509 0 509
534,205 623,767 (89,562)
Physical Environment

ENGINEERING FEES 0 1,000 1,000
0 0 0
0 1,000 1,000
TER QUALITY 0 1,384 1,384
0 0 0
551 3,864 3,313
0 0 0
EED CONTROL 3,544 23,210 19,666
ING SERVICES 2,096 13,596 11,500
0 250 250
439 3,071 2,632
0 0 0
EED CONTROL 0 5,000 5,000
18,559 121,748 103,189
429 10,999 10,570
0 0 0
13,610 55,440 41,830
0 0 0
0 11,000 11,000
0 5,000 5,000
0 7,000 7,000
0 3,000 3,000
0 25,000 25,000
0 8,000 8,000
0 0 0
0 12,500 12,500
1,300 35,000 33,700
16,713 76,536 59,823
57,241 423,598 366,357
IMPRVMNTS OTHER THAN BLDG 0 21,600 21,600
0 0 0
0 0 0

DRAINAGE
0 57,000 57,000
0 0 0
0 78,600 78,600
0 0 0
57,241 502,198 444,957
476,965 121,569 355,396

expenditures
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9A
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Other financing sources (uses):

Transfers in 0 0 0
Transfers out (47,068) (171,569) 124,501
Total Other financing sources (uses): (47,068) (171,569) 124,501
Net change in fund balance 429,897 (50,000) 479,897

Fund balances, beginning of year
1,114,528 0 1,114,528
Total Fund balances, beginning of year 1,114,528 0 1,114,528
Fund balance, end of period 1,544,424 (50,000) 1,594,424
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9B
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 470,406 534,417 (64,011)
Intergovernmental revenues 0 0 0
Investment income 1,621 0 1,621
Miscellaneous (175) 0 (175)
Total Revenues: 471,852 534,417 (62,565)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 1,000 1,000
FINANCIAL CONS./ADVISOR 0 150 150
AUDITORS SERVICES 434 3,041 2,607
MARSH MAINT-LITTORAL ZONE 0 0 0
CHEMICAL WEED CONTROL 1,514 9,915 8,401
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 318 2,147 1,829
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 5,000 5,000
PRESERVE/EXOTIC MAINT 18,608 121,748 103,140
UPLAND MAINTENANCE 1,048 26,885 25,837
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 1,288 39,568 38,280
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 7,500 7,500
REPAIR & MAINT-BLDG 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 7,000 7,000
REPAIR & MAINT-TELEMETRY 0 3,000 3,000
REPAIR & MAINT-ROADS 0 25,000 25,000
REPAIR & MAINT-CULVERTS 0 45,000 45,000
REPAIR & MAINT - GATE 0 0 0
R&M- Aerator refurbishments 0 6,250 6,250
R & M PRESERVE STRUCTURES 1,200 35,000 33,800
Other 10,845 52,421 41,576
Total Physical Environment 35,254 396,875 361,621
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 14,400 14,400
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 38,000 38,000
Other 0 0 0
Total Capital outlay 0 52,400 52,400
Principal 0 0 0
Total Expenditures: 35,254 449,275 414,021
Excess (deficiency) of revenues over 436,598 85,142 351,456
expenditures
Other financing sources (uses):
Transfers out (35,866) (135,142) 99,276
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)

Unit 9B
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget -

Total Budget

Current Year Actual Original Variance - Original

Total Other financing sources (uses): (35,866) (135142) 99276

Net change in fund balance 400,732 (50,000) 450,732
Fund balances, beginning of year

774,312 0 774,312

Total Fund balances, beginning of year 774,312 0 774,312

Fund balance, end of period 1,175,044 (50,000) 1,225,044
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 11
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 1,868,883 2,235,564 (366,681)
Intergovernmental revenues 0 0 0
Investment income 6,447 0 6,447
Miscellaneous 145 0 145
Total Revenues: 1,875,475 2,235,564 (360,089)
Expenditures:
Physical Environment
ENGINEERING FEES 175 46,000 45,825
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 165 3,000 2,835
WATER QUALITY 0 14,145 14,145
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 1,751 12,280 10,529
MARSH MAINT-LITTORAL ZONE 54,561 349,750 295,189
CHEMICAL WEED CONTROL 36,745 221,070 184,325
MECHANICAL WEED CONTROL 0 0 0
MOWING SERVICES 5,088 33,001 27,913
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 1,278 6,573 5,295
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 3,138 63,000 59,862
REPAIR & MAINT-AERATORS 24,924 173,124 148,200
REPAIR & MAINT-PUMP STATN 332 20,995 20,663
REPAIR & MAINT-VEHICLES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 19,000 19,000
REPAIR & MAINT-BLDG 0 10,300 10,300
REPAIR & MAINT - GENERAL 156 7,000 6,844
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT-ROADS 6,679 125,200 118,521
REPAIR & MAINT-CULVERTS 0 55,000 55,000
REPAIR & MAINT - GATE 0 500 500
R & M - HVAC REPAIRS 0 0 0
Repairs & Maint - Catch Basins 0 100,000 100,000
R&M- Aerator refurbishments 0 31,250 31,250
R&M- GENERATORS 0 0 0
Other 43,518 211,517 167,999
Total Physical Environment 178,509 1,507,955 1,329,446
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 82,000 82,000
ROADS/BRIDGES 0 420,000 420,000
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 57,000 57,000
Other 920 6,930 6,010
Total Capital outlay 920 565,930 565,010
Principal 0 162,448 162,448
Interest 0 37,735 37,735
Total Expenditures: 179,429 2,274,068 2,094,639
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 11
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original

Excess (deficiency) of revenues over — 1696046 — (38504} 1734550

expenditures

Other financing sources (uses):

Transfers in 0 0 0
Transfers out (181,596) (551,496) 369,900
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (181,596) (551,496) 369,900
Net change in fund balance 1,514,450 (590,000) 2,104,450
Fund balances, beginning of year
3,013,802 0 3,013,802
Total Fund balances, beginning of year 3,013,802 0 3,013,802
Fund balance, end of period 4,528,252 (590,000) 5,118,252
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 12
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 44,077 52,416 (8,339)
Intergovernmental revenues 0 0 0
Investment income 313 0 313
Miscellaneous 0 0 0
Total Revenues: 44,389 52,416 (8,027)
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
ENGINEERING-PERMITS 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 49 347 298
CHEMICAL WEED CONTROL 29 176 147
MOWING SERVICES 333 2,163 1,830
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 126 1,008 882
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 4,000 4,000
REPAIR & MAINT - GENERAL 0 500 500
REPAIR & MAINT-TELEMETRY 0 1,000 1,000
REPAIR & MAINT - GATE 0 500 500
Other 441 522 81
Total Physical Environment 979 10,466 9,487
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 7,200 7,200
Other 322 2,427 2,105
Total Capital outlay 322 9,627 9,305
Total Expenditures: 1,301 20,093 18,792
Excess (deficiency) of revenues over 43,089 32,323 10,766
expenditures
Other financing sources (uses):
Transfers out (19,083) (42,323) 23,240
Total Other financing sources (uses): (19,083) (42,323) 23,240
Net change in fund balance 24,006 (10,000) 34,006
Fund balances, beginning of year
161,803 0 161,803
Total Fund balances, beginning of year 161,803 0 161,803
Fund balance, end of period 185,809 (10,000) 195,809
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 12A
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 24,489 27,099 (2,610)
Intergovernmental revenues 0 0 0
Investment income 210 0 210
Miscellaneous 0 0 0
Total Revenues: 24,699 27,099 (2,400)
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 20 142 122
CHEMICAL WEED CONTROL 153 994 841
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 144 10,554 10,410
REPAIR & MAINT-CANAL/LAKE 0 500 500
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-CULVERTS 0 2,500 2,500
REPAIR & MAINT - GATE 0 0 0
R&M- Aerator refurbishments 0 6,250 6,250
Other 431 3,319 2,888
Total Physical Environment 749 25,259 24,510
Capital outlay
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 19,000 19,000
Total Capital outlay 0 19,000 19,000
Total Expenditures: 749 44,259 43,510
Excess (deficiency) of revenues over 23,950 (17,160) 41,110
expenditures
Other financing sources (uses):
Transfers out (2,913) (9,090) 6,177
Total Other financing sources (uses): (2,913) (9,090) 6,177
Net change in fund balance 21,037 (26,250) 47,287
Fund balances, beginning of year
108,178 0 108,178
Total Fund balances, beginning of year 108,178 0 108,178
Fund balance, end of period 129,215 (26,250) 155,465
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 14
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 432,964 702,837 (269,873)
Intergovernmental revenues 0 0 0
Investment income 1,054 0 1,054
Miscellaneous 16,400 0 16,400
Total Revenues: 450,419 702,837 (252,418)
Expenditures:
Physical Environment
ENGINEERING FEES 0 10,000 10,000
ENGINEERING-PERMITS 675 0 (675)
LEGAL SERVICES 0 10,000 10,000
WATER QUALITY 0 5,123 5,123
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 635 4,454 3,819
CHEMICAL WEED CONTROL 5,215 33,830 28,615
MECHANICAL WEED CONTROL 0 0 0
MOWING SERVICES 762 4,944 4,182
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 292 1,360 1,068
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 15,568 124,120 108,552
REPAIR & MAINT-PUMP STATN 111 20,332 20,221
REPAIR & MAINT-CANAL/LAKE 0 10,000 10,000
REPAIR & MAINT-BLDG 0 3,160 3,160
REPAIR & MAINT - GENERAL 0 4,000 4,000
REPAIR & MAINT-TELEMETRY 0 7,500 7,500
REPAIR & MAINT-CULVERTS 0 20,000 20,000
REPAIR & MAINT - GATE 0 0 0
R&M- Aerator refurbishments 0 31,250 31,250
R&M- GENERATORS 0 0 0
Other 21,875 151,500 129,625
Total Physical Environment 45,133 442,573 397,440
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 10,800 10,800
CULVERTS/STRUCTURES 0 75,000 75,000
MACHINERY & EQUIPMENT 0 38,000 38,000
Other 184 1,385 1,201
Total Capital outlay 184 125,185 125,001
Principal 0 105,506 105,506
Interest 0 33,200 33,200
Total Expenditures: 45,317 706,464 661,147
Excess (deficiency) of revenues over 405,102 (3,627) 408,729
expenditures
Other financing sources (uses):
Transfers out (47,671) (153,139) 105,468
Capital contributions from landowners 0 0 0
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)

Unit 14
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget -

Total Budget

Current Year Actual Original Variance - Original

Total Other financing sources (uses): (47,671) (153,139) 105468

Net change in fund balance 357,431 (156,766) 514,197
Fund balances, beginning of year

462,603 0 462,603

Total Fund balances, beginning of year 462,603 0 462,603

Fund balance, end of period 820,034 (156,766) 976,800
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 15
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 627,181 752,246 (125,065)
Intergovernmental revenues 0 0 0
Investment income 900 0 900
Miscellaneous 0 0 0
Total Revenues: 628,081 752,246 (124,165)
Expenditures:
Physical Environment
ENGINEERING FEES 0 3,000 3,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 1,000 1,000
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 474 3,322 2,848
CHEMICAL WEED CONTROL 10,017 64,977 54,960
MOWING SERVICES 1,524 9,888 8,364
TRASH DISPOSAL 1,700 10,200 8,500
LANDSCAPE MAINTENANCE 249 1,827 1,578
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 12,845 114,880 102,035
REPAIR & MAINT-CANAL/LAKE 0 14,500 14,500
REPAIR & MAINT - GENERAL 0 10,000 10,000
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT-ROADS 0 15,000 15,000
REPAIR & MAINT-CULVERTS 0 20,000 20,000
REPAIR & MAINT - GATE 0 3,000 3,000
Repairs & Maint - Catch Basins 0 0 0
R&M- Aerator refurbishments 0 25,000 25,000
Other 29,762 135,280 105,518
Total Physical Environment 56,572 436,874 380,302
Capital outlay
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 76,000 76,000
Other 782 5,887 5,105
Total Capital outlay 782 81,887 81,105
Principal 0 43,640 43,640
Interest 0 30,903 30,903
Total Expenditures: 57,354 593,304 535,950
Excess (deficiency) of revenues over 570,727 158,942 411,785
expenditures
Other financing sources (uses):
Transfers out (52,940) (143,942) 91,002
Total Other financing sources (uses): (52,940) (143,942) 91,002
Net change in fund balance 517,787 15,000 502,787
Fund balances, beginning of year
270,651 0 270,651
Total Fund balances, beginning of year 270,651 0 270,651
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 15
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balance, end of period - 788438 15,000 - 773438
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 16
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 649,751 694,070 (44,319)
Intergovernmental revenues 0 0 0
Investment income 2,526 0 2,526
Miscellaneous 17,374 0 17,374
Total Revenues: 669,650 694,070 (24,420)
Expenditures:
Physical Environment
ENGINEERING FEES 390 10,000 9,610
ENGINEERING-PERMITS 1,378 0 (1,378)
ENVIRONMENTAL LIASON 0 22,000 22,000
LEGAL SERVICES 9,818 5,000 (4,818)
WATER QUALITY 0 5,666 5,666
FINANCIAL CONS./ADVISOR 0 150 150
AUDITORS SERVICES 589 4,129 3,540
MARSH MAINT-LITTORAL ZONE 307 3,480 3,173
CHEMICAL WEED CONTROL 1,719 11,148 9,429
MOWING SERVICES 7,975 51,732 43,757
SECURITY SERVICES 89,463 268,389 178,926
TRASH DISPOSAL 0 5,000 5,000
LANDSCAPE MAINTENANCE 1,168 7,577 6,409
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 15,000 15,000
REPAIR & MAINT-CANAL/LAKE 0 20,000 20,000
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-ROADS 5,573 92,500 86,927
REPAIR & MAINT-CULVERTS 0 20,000 20,000
REPAIR & MAINT - GATE 3,600 4,000 400
Repairs & Maint - Catch Basins 0 102,000 102,000
Other 12,494 13,397 903
Total Physical Environment 134,472 662,168 527,696
Capital outlay
ROADS/BRIDGES 0 290,000 290,000
CULVERTS/STRUCTURES 0 0 0
CANALS/LAKES/OTHER 0 0 0
DRAINAGE
Other 147 1,105 958
Total Capital outlay 147 291,105 290,958
Principal 0 0 0
Total Expenditures: 134,619 953,273 818,654
Excess (deficiency) of revenues over 535,031 (259,203) 794,234
expenditures
Other financing sources (uses):
Transfers out (37,012) (132,797) 95,785
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (37,012) (132,797) 95,785
Net change in fund balance 498,019 (392,000) 890,019
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 16
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balances, beginning of year
1,276,960 0 1,276,960
Total Fund balances, beginning of year 1,276,960 0 1,276,960
Fund balance, end of period 1,774,979 (392,000) 2,166,979
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 18
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 1,211,324 1,514,010 (302,686)
Intergovernmental revenues 13,138 255,000 (241,862)
Investment income 4,056 0 4,056
Miscellaneous 1,313 0 1,313
Total Revenues: 1,229,832 1,769,010 (5639,178)
Expenditures:
Physical Environment
ENGINEERING FEES 0 20,000 20,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 605 125,000 124,395
LEGAL - SPECIAL SERVICES 0 0 0
WATER QUALITY 11,152 340,899 329,747
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 1,255 8,799 7,544
MARSH MAINT-LITTORAL ZONE 51,107 329,043 277,936
CHEMICAL WEED CONTROL 24,939 154,553 129,614
TRASH DISPOSAL 275 1,600 1,325
LANDSCAPE MAINTENANCE 1,684 6,568 4,884
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 0 0
REPAIR & MAINT-AERATORS 18,274 147,760 129,486
REPAIR & MAINT-PUMP STATN 1,958 37,663 35,705
REPAIR & MAINT-CANAL/LAKE 0 14,000 14,000
REPAIR & MAINT-BLDG 0 8,175 8,175
REPAIR & MAINT - GENERAL 0 6,000 6,000
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT-ROADS 6,858 72,747 65,889
REPAIR & MAINT-CULVERTS 0 25,000 25,000
REPAIR & MAINT - GATE 0 1,000 1,000
Repairs & Maint - Catch Basins 0 220,000 220,000
R&M- Aerator refurbishments 0 25,000 25,000
R&M- GENERATORS 0 0 0
Other 39,063 199,337 160,274
Total Physical Environment 157,168 1,748,144 1,590,976
Capital outlay
BUILDINGS 0 0 0
IMPRVMNTS OTHER THAN BLDG 0 138,000 138,000
ROADS/BRIDGES 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 100,000 100,000
Other 376 2,832 2,456
Total Capital outlay 376 240,832 240,456
Principal 0 0 0
Total Expenditures: 157,544 1,988,976 1,831,432
Excess (deficiency) of revenues over 1,072,287 (219,966) 1,292,253

expenditures
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Northern Palm Beach County Improvement District

Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)

Other financing sources (uses):
Transfers in
Transfers out
Capital contributions from landowners
Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year

Total Fund balances, beginning of year

Fund balance, end of period

Date: 1/6/20 04:47:01 PM

Unit 18
From 10/1/2019 Through 12/31/2019

(In Whole Numbers)

Total Budget -

Total Budget

Current Year Actual Original Variance - Original
0 0 0

(87,290) (316,660) 229,370
6,905 22,047 (15,142)

(80,385) (294,613) 214,228

991,902 (514,579) 1,506,481

1,888,376 0 1,888,376
1,888,376 0 1,888,376
2,880,278 (514,579) 3,394,857
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 19
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 276,846 300,626 (23,780)
Intergovernmental revenues 0 0 0
Investment income 663 0 663
Miscellaneous 197 0 197
Total Revenues: 277,707 300,626 (22,919)
Expenditures:
Physical Environment
ENGINEERING FEES 163 1,000 838
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 0 12,650 12,650
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 333 2,332 1,999
MARSH MAINT-LITTORAL ZONE 1,022 11,600 10,578
CHEMICAL WEED CONTROL 3,496 22,674 19,178
MOWING SERVICES 667 4,326 3,659
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 110 819 709
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 12,000 12,000
REPAIR & MAINT-AERATORS 10,282 35,416 25,134
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 332 17,500 17,168
REPAIR & MAINT - GENERAL 0 2,000 2,000
REPAIR & MAINT-TELEMETRY 156 3,000 2,844
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 1,000 1,000
Repairs & Maint - Catch Basins 0 0 0
R&M- Aerator refurbishments 0 6,250 6,250
Other 12,403 49,766 37,363
Total Physical Environment 28,962 183,083 154,121
Capital outlay
CULVERTS/STRUCTURES 150 0 (150)
MACHINERY & EQUIPMENT 0 76,000 76,000
Other 230 1,730 1,500
Total Capital outlay 380 77,730 77,350
Interest 0 0 0
Total Expenditures: 29,342 260,813 231,471
Excess (deficiency) of revenues over 248,365 39,813 208,552
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (29,178) (115,813) 86,635
Total Other financing sources (uses): (29,178) (115,813) 86,635
Net change in fund balance 219,187 (76,000) 295,187

Fund balances, beginning of year
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 19
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
309,523 0 309,523
Total Fund balances, beginning of year 309,523 0 309,523
Fund balance, end of period 528,710 (76,000) 604,710
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 19A
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 54,721 58,215 (3,494)
Investment income 808 0 808
Miscellaneous 0 0 0
Total Revenues: 55,530 58,215 (2,685)
Expenditures:
Physical Environment
ENGINEERING FEES 0 5,000 5,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 15 1,000 985
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 11 79 68
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 10,000 10,000
REPAIR & MAINT-TELEMETRY 270 0 (270)
Other 547 574 27
Total Physical Environment 843 16,653 15,810
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 100,000 100,000
MACHINERY & EQUIPMENT 0 30,000 30,000
Total Capital outlay 0 130,000 130,000
Total Expenditures: 843 146,653 145,810
Excess (deficiency) of revenues over 54,686 (88,438) 143,124
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (4,719) (11,562) 6,843
Total Other financing sources (uses): (4,719) (11,562) 6,843
Net change in fund balance 49,967 (100,000) 149,967
Fund balances, beginning of year
426,776 0 426,776
Total Fund balances, beginning of year 426,776 0 426,776
Fund balance, end of period 476,743 (100,000) 576,743
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 20
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 63,014 70,764 (7,750)
Intergovernmental revenues 0 0 0
Investment income 527 0 527
Miscellaneous (579) 0 (579)
Total Revenues: 62,962 70,764 (7,802)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
SPECIAL SERVICES 0 0 0
WATER QUALITY 125 1,500 1,375
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 92 642 550
CHEMICAL WEED CONTROL 922 5,982 5,060
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 15,000 15,000
REPAIR & MAINT - GENERAL 0 7,000 7,000
Other 543 617 74
Total Physical Environment 1,682 31,991 30,309
Capital outlay
CULVERTS/STRUCTURES 0 0 0
Other 62 469 407
Total Capital outlay 62 469 407
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 1,744 32,460 30,716
Excess (deficiency) of revenues over 61,218 38,304 22,914
expenditures
Other financing sources (uses):
Transfers out (4,099) (16,304) 12,205
Capital contributions from landowners 0 0 0
Proceeds from sales/disposals of 0 0 0
capital assets
Total Other financing sources (uses): (4,099) (16,304) 12,205
Net change in fund balance 57,118 22,000 35,118
Fund balances, beginning of year
257,643 0 257,643
Total Fund balances, beginning of year 257,643 0 257,643
Fund balance, end of period 314,761 22,000 292,761
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 21
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 430,940 484,779 (53,839)
Intergovernmental revenues 0 0 0
Investment income 1,851 0 1,851
Miscellaneous 1,250 0 1,250
Total Revenues: 434,040 484,779 (50,739)
Expenditures:
Physical Environment
ENGINEERING FEES 0 5,000 5,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 715 1,000 285
WATER QUALITY 0 8,195 8,195
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 390 2,734 2,344
MARSH MAINT-LITTORAL ZONE 5,110 34,800 29,690
CHEMICAL WEED CONTROL 7,797 50,574 42,777
LANDSCAPE MAINTENANCE 45 378 333
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 41,685 92,000 50,315
REPAIR & MAINT-AERATORS 432 20,806 20,374
REPAIR & MAINT-PUMP STATN 861 13,332 12,471
REPAIR & MAINT-VEHICLES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 9,000 9,000
REPAIR & MAINT-BLDG 0 8,140 8,140
REPAIR & MAINT-WELLS 0 0 0
REPAIR & MAINT - GENERAL 0 2,500 2,500
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 20,000 20,000
REPAIR & MAINT - GATE 0 0 0
R&M- GENERATORS 0 0 0
Other 5,919 30,686 24,767
Total Physical Environment 62,953 304,145 241,192
Capital outlay
BUILDINGS 0 0 0
IMPRVMNTS OTHER THAN BLDG 0 50,800 50,800
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 24,975 451,020 426,045
Other 49 369 320
Total Capital outlay 25,024 502,189 477,165
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 87,977 806,334 718,357
Excess (deficiency) of revenues over 346,064 (321,555) 667,619
expenditures
Other financing sources (uses):
Transfers out (47,472) (178,445) 130,973
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Northern Palm Beach County Improvement District

Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 21

From 10/1/2019 Through 12/31/2019

(In Whole Numbers)

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year

Total Fund balances, beginning of year

Fund balance, end of period

Date: 1/6/20 04:47:01 PM

Total Budget -

Total Budget
Variance - Original

Current Year Actual Original
(47,472) (178,445) 130,973
298,592 (500,000) 798,592
986,511 0 986,511
986,511 0 986,511
1,285,103 (500,000) 1,785,103
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 23
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 160,085 180,573 (20,488)
Intergovernmental revenues 0 0 0
Investment income 510 0 510
Miscellaneous 0 0 0
Total Revenues: 160,596 180,573 (19,977)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 175 1,226 1,051
MARSH MAINT-LITTORAL ZONE 1,069 11,600 10,531
CHEMICAL WEED CONTROL 1,930 12,516 10,586
TRASH DISPOSAL 0 500 500
LANDSCAPE MAINTENANCE 65 504 439
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 1,000 1,000
PRESERVE/EXOTIC MAINT 1,736 60,000 58,264
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 3,500 3,500
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 5,000 5,000
Other 1,580 2,013 433
Total Physical Environment 6,555 105,359 98,804
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 3,600 3,600
MACHINERY & EQUIPMENT 0 0 0
Other 114 862 748
Total Capital outlay 114 4,462 4,348
Total Expenditures: 6,670 109,821 103,151
Excess (deficiency) of revenues over 153,926 70,752 83,174
expenditures
Other financing sources (uses):
Transfers out (20,385) (70,752) 50,367
Total Other financing sources (uses): (20,385) (70,752) 50,367
Net change in fund balance 133,542 0 133,542
Fund balances, beginning of year
233,501 0 233,501
Total Fund balances, beginning of year 233,501 0 233,501
Fund balance, end of period 367,042 0 367,042
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 24
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original
Revenues:
Non-ad valorem assessments 172,984 200,946
Intergovernmental revenues 0 0
Investment income 1,590 0
Miscellaneous 0 0
Total Revenues: 174,575 200,946
Expenditures:
Physical Environment
ENGINEERING FEES 0 500
ENGINEERING-PERMITS 0 0
LEGAL SERVICES 0 500
FINANCIAL CONS./ADVISOR 0 0
AUDITORS SERVICES 192 1,346
MARSH MAINT-LITTORAL ZONE 1,633 17,400
CHEMICAL WEED CONTROL 3,262 20,726
MOWING SERVICES 2,287 14,832
TRASH DISPOSAL 0 500
LANDSCAPE MAINTENANCE 673 3,297
SUPERVISORS EXPENSES 0 0
PRESERVE/EXOTIC MAINT 0 14,000
REPAIR & MAINT-AERATORS 64 6,554
REPAIR & MAINT-PUMP STATN 111 17,532
REPAIR & MAINT-VEHICLES 0 0
REPAIR & MAINT-CANAL/LAKE 0 8,000
REPAIR & MAINT-BLDG 0 5,090
REPAIR & MAINT-WELLS 0 2,500
REPAIR & MAINT - GENERAL 0 1,000
REPAIR & MAINT-TELEMETRY 0 3,000
REPAIR & MAINT-ROADS 0 0
REPAIR & MAINT-CULVERTS 0 10,000
REPAIR & MAINT - GATE 1,400 2,000
Repairs & Maint - Catch Basins 0 0
R&M- GENERATORS 0 0
Other 3,114 14,950
Total Physical Environment 12,635 143,727
Capital outlay
BUILDINGS 0 0
IMPRVMNTS OTHER THAN BLDG 0 3,600
MACHINERY & EQUIPMENT 78,459 6,000
Other 71 532
Total Capital outlay 78,530 10,132
Principal 0 0
Total Expenditures: 91,164 153,859
Excess (deficiency) of revenues over 83,410 47,087
expenditures
Other financing sources (uses):
Transfers in 0 0

Date: 1/6/20 04:47:01 PM Page: 42



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 24
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget

Current Year Actual Original Variance - Original

Transfers out (26,550) (84,604) 58,054

Capital contributions from landowners 0 (483) 483

Total Other financing sources (uses): (26,550) (85,087) 58,537

Net change in fund balance 56,860 (38,000) 94,860
Fund balances, beginning of year

899,756 0 899,756

Total Fund balances, beginning of year 899,756 0 899,756

Fund balance, end of period 956,616 (38,000) 994,616
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 27B
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 131,027 149,092 (18,065)
Investment income 344 0 344
Total Investment income 344 0 344
Total Revenues: 131,371 149,092 (17,721)
Expenditures:
Physical Environment
ENGINEERING FEES 300 500 200
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 150 150
AUDITORS SERVICES 170 1,192 1,022
MONITORING REPORT 0 0 0
MARSH MAINT-LITTORAL ZONE 1,022 11,600 10,578
CHEMICAL WEED CONTROL 418 2,712 2,294
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 1,109 40,000 38,891
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 1,000 1,000
REPAIR & MAINT - GENERAL 0 2,000 2,000
R & M PRESERVE STRUCTURES 0 0 0
Other 1,310 2,003 693
Total Physical Environment 4,329 61,907 57,578
Capital outlay
CULVERTS/STRUCTURES 0 0 0
Other 88 659 571
Total Capital outlay 88 659 571
Total Expenditures: 4,416 62,566 58,150
Excess (deficiency) of revenues over 126,955 86,526 40,429
expenditures
Other financing sources (uses):
Transfers out (12,363) (46,526) 34,163
Total Other financing sources (uses): (12,363) (46,526) 34,163
Net change in fund balance 114,591 40,000 74,591
Fund balances, beginning of year
155,144 0 155,144
Total Fund balances, beginning of year 155,144 0 155,144
Fund balance, end of period 269,735 40,000 229,735
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 29
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 33,628 37,724 (4,096)
Intergovernmental revenues 0 0 0
Investment income 377 0 377
Miscellaneous 0 0 0
Total Revenues: 34,004 37,724 (3,720)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
LEGAL SERVICES 825 500 (325)
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 36 255 219
MARSH MAINT-LITTORAL ZONE 102 1,160 1,058
CHEMICAL WEED CONTROL 789 5,118 4,329
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 11,000 11,000
UPLAND MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 500 500
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-CULVERTS 0 6,000 6,000
Other 336 374 38
Total Physical Environment 2,089 25,407 23,318
Capital outlay 21 160 139
Total Expenditures: 2,110 25,567 23,457
Excess (deficiency) of revenues over 31,894 12,157 19,737
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (6,640) (18,157) 11,517
Total Other financing sources (uses): (6,640) (18,157) 11,517
Net change in fund balance 25,254 (6,000) 31,254
Fund balances, beginning of year
199,528 0 199,528
Total Fund balances, beginning of year 199,528 0 199,528
Fund balance, end of period 224,782 (6,000) 230,782
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 31
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 823,568 952,084 (128,516)
Intergovernmental revenues 0 0 0
Investment income 8,495 0 8,495
Miscellaneous 5,394 0 5,394
Total Revenues: 837,457 952,084 (114,627)
Expenditures:
Physical Environment
ENGINEERING FEES (73,080) 220,000 293,080
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 1,980 10,000 8,020
WATER QUALITY 831 4,140 3,309
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 565 3,959 3,394
LANDSCAPE MAINTENANCE 85 630 545
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 0 0
REPAIR & MAINT-AERATORS 41,794 181,820 140,026
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 9,500 9,500
REPAIR & MAINT-BLDG 0 15,000 15,000
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 0 3,000 3,000
REPAIR & MAINT-ROADS 0 15,000 15,000
REPAIR & MAINT-CULVERTS 0 25,000 25,000
REPAIR & MAINT - GATE 0 0 0
Repairs & Maint - Catch Basins 0 288,000 288,000
R&M- Aerator refurbishments 0 31,250 31,250
Other 50,499 210,228 159,729
Total Physical Environment 22,673 1,022,527 999,854
Capital outlay
BUILDINGS 0 0 0
IMPRVMNTS OTHER THAN BLDG 0 10,800 10,800
ROADS/BRIDGES 81,959 1,000,000 918,041
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 43,188 114,000 70,812
Other 138 1,037 899
Total Capital outlay 125,285 1,125,837 1,000,552
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 147,958 2,148,364 2,000,406
Excess (deficiency) of revenues over 689,499 (1,196,280) 1,885,779
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (59,962) (199,320) 139,358
Total Other financing sources (uses): (59,962) (199,320) 139,358
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 31
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balances, beginning of year
4,420,463 0 4,420,463
Total Fund balances, beginning of year 4,420,463 0 4,420,463
Fund balance, end of period 5,050,000 (1,395,600) 6,445,600
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 32
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 13,327 17,187 (3,860)
Intergovernmental revenues 0 0 0
Investment income 62 0 62
Miscellaneous 1,450 0 1,450
Total Revenues: 14,839 17,187 (2,348)
Expenditures:
Physical Environment
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 15 102 87
CHEMICAL WEED CONTROL 272 1,630 1,358
MOWING SERVICES 333 2,163 1,830
SECURITY SERVICES 0 0 0
TRASH DISPOSAL 0 250 250
JANITORIAL 0 0 0
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 21,000 21,000
REPAIR & MAINT-OFF EQMT 0 0 0
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT - GATE 0 500 500
Repairs & Maint - Catch Basins 0 0 0
Other 133 171 38
Total Physical Environment 753 25,816 25,063
Capital outlay
CULVERTS/STRUCTURES 0 0 0
Other 9 68 59
Total Capital outlay 9 68 59
Total Expenditures: 762 25,884 25,122
Excess (deficiency) of revenues over 14,077 (8,697) 22,774
expenditures
Other financing sources (uses):
Transfers out (1,624) (5,303) 3,680
Total Other financing sources (uses): (1,624) (5,303) 3,680
Net change in fund balance 12,454 (14,000) 26,454
Fund balances, beginning of year
29,652 0 29,652
Total Fund balances, beginning of year 29,652 0 29,652
Fund balance, end of period 42,106 (14,000) 56,106
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 32A
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 3,834 5,058 (1,224)
Investment income 60 0 60
Total Investment income 60 0 60
Total Revenues: 3,894 5,058 (1,164)
Expenditures:
Physical Environment
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 8 54 46
MOWING SERVICES 333 2,163 1,830
SECURITY SERVICES 0 0 0
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CULVERTS 0 5,000 5,000
Other 38 50 12
Total Physical Environment 380 7,267 6,888
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 380 7,267 6,888
Excess (deficiency) of revenues over 3,515 (2,209) 5,724
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (391) (791) 400
Total Other financing sources (uses): (391) (791) 400
Net change in fund balance 3,124 (3,000) 6,124
Fund balances, beginning of year
32,171 0 32,171
Total Fund balances, beginning of year 32,171 0 32,171
Fund balance, end of period 35,295 (3,000) 38,295
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 33
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 12,425 13,704 (1,279)
Intergovernmental revenues 0 0 0
Investment income 121 0 121
Miscellaneous 0 0 0
Total Revenues: 12,547 13,704 (1,157)
Expenditures:
Physical Environment
LEGAL SERVICES 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 16 114 98
CHEMICAL WEED CONTROL 305 1,832 1,627
MOWING SERVICES 0 0 0
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 4,000 4,000
UPLAND MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 500 500
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-CULVERTS 0 2,500 2,500
Other 124 136 12
Total Physical Environment 446 9,082 8,636
Capital outlay 13 96 83
Total Expenditures: 459 9,178 8,719
Excess (deficiency) of revenues over 12,088 4,526 7,562
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (2,243) (8,026) 5,783
Total Other financing sources (uses): (2,243) (8,026) 5,783
Net change in fund balance 9,845 (3,500) 13,345
Fund balances, beginning of year
63,085 0 63,085
Total Fund balances, beginning of year 63,085 0 63,085
Fund balance, end of period 72,930 (3,500) 76,430
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 34
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 108,294 147,473 (39,179)
Intergovernmental revenues 0 0 0
Investment income 459 0 459
Miscellaneous 250 0 250
Total Revenues: 109,003 147,473 (38,470)
Expenditures:
Physical Environment
ENGINEERING FEES 1,845 3,000 1,155
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 3,045 18,000 14,955
AUDITORS SERVICES 194 1,362 1,168
LANDSCAPE MAINTENANCE 1,631 8,338 6,707
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 795 11,717 10,922
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-ROADS 0 11,000 11,000
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 10,000 10,000
REPAIR & MAINT - IRRIGATION 0 0 0
Repairs & Maint - Catch Basins 0 18,000 18,000
Other 1,784 5,485 3,701
Total Physical Environment 9,294 87,402 78,108
Capital outlay
ROADS/BRIDGES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 15 113 98
Total Capital outlay 15 113 98
Principal 0 21,668 21,668
Interest 0 8,666 8,666
Total Expenditures: 9,309 117,849 108,540
Excess (deficiency) of revenues over 99,695 29,624 70,071
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (10,929) (43,424) 32,495
Total Other financing sources (uses): (10,929) (43,424) 32,495
Net change in fund balance 88,766 (13,800) 102,566
Fund balances, beginning of year
221,563 0 221,563
Total Fund balances, beginning of year 221,563 0 221,563
Fund balance, end of period 310,328 (13,800) 324,128
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Date: 1/6/20 04:47:01 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 34
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 38
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 62,185 81,418 (19,233)
Investment income 492 0 492
Total Investment income 492 0 492
Total Revenues: 62,677 81,418 (18,741)
Expenditures:
Physical Environment
ENGINEERING FEES 0 10,000 10,000
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 33 233 200
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-ROADS 0 32,000 32,000
REPAIR & MAINT-CULVERTS 0 10,000 10,000
Repairs & Maint - Catch Basins 0 75,000 75,000
Other 622 806 184
Total Physical Environment 655 129,539 128,884
Capital outlay
ROADS/BRIDGES 0 0 0
Other 16 120 104
Total Capital outlay 16 120 104
Total Expenditures: 671 129,659 128,988
Excess (deficiency) of revenues over 62,006 (48,241) 110,247
expenditures
Other financing sources (uses):
Transfers out (5,970) (24,759) 18,789
Total Other financing sources (uses): (5,970) (24,759) 18,789
Net change in fund balance 56,036 (73,000) 129,036
Fund balances, beginning of year
246,105 0 246,105
Total Fund balances, beginning of year 246,105 0 246,105
Fund balance, end of period 302,141 (73,000) 375,141
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 41
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 3,839 4,349 (510)
Investment income 78 0 78
Miscellaneous 0 0 0
Total Revenues: 3,917 4,349 (432)
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
LEGAL SERVICES 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 4 30 26
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-CULVERTS 0 3,000 3,000
Other 38 43 5
Total Physical Environment 43 3,073 3,030
Capital outlay
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 6 47 41
Total Capital outlay 6 47 41
Total Expenditures: 49 3,120 3,071
Excess (deficiency) of revenues over 3,868 1,229 2,639
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (1,505) (4,229) 2,724
Total Other financing sources (uses): (1,505) (4,229) 2,724
Net change in fund balance 2,363 (3,000) 5,363
Fund balances, beginning of year
42,097 0 42,097
Total Fund balances, beginning of year 42,097 0 42,097
Fund balance, end of period 44,460 (3,000) 47,460
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 43
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 704,924 794,819 (89,895)
Intergovernmental revenues 0 0 0
Investment income 2,142 0 2,142
Miscellaneous (810) 0 (810)
Total Revenues: 706,256 794,819 (88,563)
Expenditures:
Physical Environment
ENGINEERING FEES 0 5,000 5,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 83 1,000 918
LEGAL - SPECIAL SERVICES 0 0 0
FINANCIAL CONS./ADVISOR 0 150 150
AUDITORS SERVICES 843 5,911 5,068
MONITORING REPORT 0 0 0
CHEMICAL WEED CONTROL 19,352 125,525 106,173
MOWING SERVICES 1,048 6,798 5,750
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 532 2,814 2,282
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 39,481 245,000 205,519
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-PUMP STATN 164 15,464 15,300
REPAIR & MAINT-CANAL/LAKE 0 20,000 20,000
REPAIR & MAINT-BLDG 0 15,260 15,260
REPAIR & MAINT - GENERAL 750 7,000 6,250
REPAIR & MAINT-TELEMETRY 0 6,000 6,000
REPAIR & MAINT-ROADS 0 10,000 10,000
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 500 500
REPAIR & MAINT - IRRIGATION 0 0 0
R&M- GENERATORS 0 0 0
Other 12,896 47,501 34,605
Total Physical Environment 75,149 514,923 439,774
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 21,600 21,600
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 12,000 12,000
Other 124 933 809
Total Capital outlay 124 34,533 34,409
Total Expenditures: 75,273 549,456 474,183
Excess (deficiency) of revenues over 630,984 245,363 385,621
expenditures
Other financing sources (uses):
Transfers out (80,699) (245,363) 164,664
Total Other financing sources (uses): (80,699) (245,363) 164,664
Net change in fund balance 550,284 0 550,284
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)

Unit 43
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget -

Total Budget

Current Year Actual Original Variance - Original
Fund balances, beginning of year
1,018,461 1,018,461
Total Fund balances, beginning of year 1,018,461 1,018,461
Fund balance, end of period 1,568,745 1,568,745
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 44
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 37,958 46,887 (8,929)
Intergovernmental revenues 0 0 0
Investment income 940 0 940
Miscellaneous 402 0 402
Total Revenues: 39,300 46,887 (7,587)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 1,000 1,000
FINANCIAL CONS./ADVISOR 0 150 150

AUDITORS SERVICES 201 1,411 1,210

SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 15,000 15,000
Other 380 1,515 1,135
Total Physical Environment 581 20,076 19,495
Capital outlay
ROADS/BRIDGES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 32 240 208
Total Capital outlay 32 240 208
Total Expenditures: 613 20,316 19,703
Excess (deficiency) of revenues over 38,688 26,571 12,117
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (10,002) (41,571) 31,569
Capital contributions from landowners 0 0 0
Proceeds from sales/disposals of 0 0 0
capital assets
Total Other financing sources (uses): (10,002) (41,571) 31,569
Net change in fund balance 28,685 (15,000) 43,685
Fund balances, beginning of year
509,396 0 509,396
Total Fund balances, beginning of year 509,396 0 509,396
Fund balance, end of period 538,081 (15,000) 553,081
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 45
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 218,243 247,945 (29,702)
Intergovernmental revenues 0 0 0
Investment income 747 0 747
Total Investment income 747 0 747
Total Revenues: 218,990 247,945 (28,955)
Expenditures:
Physical Environment
ENGINEERING FEES 181 3,000 2,819
LEGAL SERVICES 0 500 500
WATER QUALITY 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 197 1,379 1,182
MONITORING REPORT 0 0 0
MARSH MAINT-LITTORAL ZONE 102 1,160 1,058
CHEMICAL WEED CONTROL 579 3,756 3,177
MOWING SERVICES 0 0 0
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 2,350 45,000 42,650
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 3,000 3,000
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 0 2,000 2,000
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-ROADS 15,509 176,000 160,491
REPAIR & MAINT-CULVERTS 0 15,000 15,000
Repairs & Maint - Catch Basins 0 110,000 110,000
R & M PRESERVE STRUCTURES 0 0 0
Other 2,182 2,455 273
Total Physical Environment 21,100 363,250 342,150
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Other 52 395 343
Total Capital outlay 52 395 343
Debt issuance costs 0 0 0
Total Expenditures: 21,153 363,645 342,492
Excess (deficiency) of revenues over 197,837 (115,700) 313,537
expenditures
Other financing sources (uses):
Transfers out (16,436) (65,514) 49,078
Total Other financing sources (uses): (16,436) (65,514) 49,078
Net change in fund balance 181,401 (181,214) 362,615
Fund balances, beginning of year
349,060 0 349,060
Total Fund balances, beginning of year 349,060 0 349,060
Fund balance, end of period 530,460 (181,214) 711,674
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Date: 1/6/20 04:47:01 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 45
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 46
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 38,407 45,345 (6,938)
Investment income 420 0 420
Miscellaneous (50) 0 (50)
Total Revenues: 38,777 45,345 (6,568)
Expenditures:
Physical Environment
ENGINEERING FEES 0 4,000 4,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 300 300
AUDITORS SERVICES 171 1,202 1,031
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 2,000 2,000
REPAIR & MAINT-ROADS 16,800 16,500 (300)
Other 384 2,497 2,113
Total Physical Environment 17,355 26,999 9,644
Capital outlay
ROADS/BRIDGES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 131 983 852
Total Capital outlay 131 983 852
Total Expenditures: 17,486 27,982 10,496
Excess (deficiency) of revenues over 21,291 17,363 3,928
expenditures
Other financing sources (uses):
Transfers out (5,822) (17,363) 11,541
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (5,822) (17,363) 11,541
Net change in fund balance 15,468 0 15,468
Fund balances, beginning of year
225,659 0 225,659
Total Fund balances, beginning of year 225,659 0 225,659
Fund balance, end of period 241,127 0 241,127
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 47
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 35,385 39,795 (4,410)
Investment income 721 0 721
Miscellaneous 0 0 0
Total Revenues: 36,106 39,795 (3,689)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 40 283 243
MARSH MAINT-LITTORAL ZONE 0 0 0
LANDSCAPE MAINTENANCE 182 1,512 1,331
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 4,000 4,000
REPAIR & MAINT-TELEMETRY 89 3,000 2,91
REPAIR & MAINT-ROADS 0 3,000 3,000
REPAIR & MAINT-CULVERTS 0 0 0
Repairs & Maint - Catch Basins 0 0 0
Other 466 792 326
Total Physical Environment 778 18,587 17,809
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 7,200 7,200
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 78 588 510
Total Capital outlay 78 7,788 7,710
Total Expenditures: 856 26,375 25,519
Excess (deficiency) of revenues over 35,250 13,420 21,830
expenditures
Other financing sources (uses):
Transfers out (5,709) (21,420) 15,711
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (5,709) (21,420) 15,711
Net change in fund balance 29,542 (8,000) 37,542
Fund balances, beginning of year
387,295 0 387,295
Total Fund balances, beginning of year 387,295 0 387,295
Fund balance, end of period 416,837 (8,000) 424,837
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 49
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 59,349 67,688 (8,339)
Investment income 358 0 358
Miscellaneous 1,589 0 1,589
Total Revenues: 61,296 67,688 (6,393)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 66 466 400
MONITORING REPORT 0 0 0
MARSH MAINT-LITTORAL ZONE 0 0 0
CHEMICAL WEED CONTROL 1,054 6,322 5,268
MOWING SERVICES 381 2,472 2,091
TRASH DISPOSAL 0 500 500
LANDSCAPE MAINTENANCE 0 0 0
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 3,364 25,000 21,636
REPAIR & MAINT-CANAL/LAKE 0 2,000 2,000
REPAIR & MAINT-BLDG 0 0 0
Other 593 671 78
Total Physical Environment 5,458 38,431 32,973
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Other 12 94 82
Total Capital outlay 12 94 82
Total Expenditures: 5,471 38,525 33,054
Excess (deficiency) of revenues over 55,825 29,163 26,662
expenditures
Other financing sources (uses):
Transfers out (6,437) (29,163) 22,726
Total Other financing sources (uses): (6,437) (29,163) 22,726
Net change in fund balance 49,387 0 49,387
Fund balances, beginning of year
184,491 0 184,491
Total Fund balances, beginning of year 184,491 0 184,491
Fund balance, end of period 233,879 0 233,879
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 51
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 22,296 32,470 (10,174)
Investment income 33 0 33
Miscellaneous 0 0 0
Total Revenues: 22,329 32,470 (10,141)
Expenditures:
Physical Environment
ENGINEERING FEES 0 8,000 8,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
AUDITORS SERVICES 22 153 131
MARSH MAINT-LITTORAL ZONE 0 0 0
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-ROADS 0 10,000 10,000
Other 223 45,941 45,718
Total Physical Environment 245 64,594 64,349
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Other 13 95 82
Total Capital outlay 13 95 82
Total Expenditures: 257 64,689 64,432
Excess (deficiency) of revenues over 22,072 (32,219) 54,291
expenditures
Other financing sources (uses):
Transfers out (2,570) (10,901) 8,331
Capital contributions from landowners 0 45,620 (45,620)
Total Other financing sources (uses): (2,570) 34,719 (37,289)
Net change in fund balance 19,502 2,500 17,002
Fund balances, beginning of year
11,059 0 11,059
Total Fund balances, beginning of year 11,059 0 11,059
Fund balance, end of period 30,561 2,500 28,061
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 53
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 6,616 35,472 (28,856)
Investment income 203 0 203
Miscellaneous 30,598 0 30,598
Total Revenues: 37,417 35,472 1,945
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
ENGINEERING-PERMITS 0 0 0
FINANCIAL CONS./ADVISOR 0 150 150
AUDITORS SERVICES 177 1,239 1,062
TRASH DISPOSAL 0 1,000 1,000
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 117 5,468 5,351
REPAIR & MAINT-ROADS 15 0 (15)
REPAIR & MAINT-CULVERTS 0 0 0
Other 1,956 2,426 470
Total Physical Environment 2,265 15,283 13,018
Capital outlay 184 1,388 1,204
Total Expenditures: 2,449 16,671 14,222
Excess (deficiency) of revenues over 34,968 18,801 16,167
expenditures
Other financing sources (uses):
Transfers out (8,191) (18,801) 10,610
Total Other financing sources (uses): (8,191) (18,801) 10,610
Net change in fund balance 26,777 0 26,777
Fund balances, beginning of year
85,745 0 85,745
Total Fund balances, beginning of year 85,745 0 85,745
Fund balance, end of period 112,522 0 112,522
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Common area fund
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Intergovernmental revenues 0 0 0
Investment income 99 0 99
Total Investment income 99 0 99
Total Revenues: 99 0 99
Expenditures:
Physical Environment
LEGAL SERVICES 0 0 0
AUDITORS SERVICES 76 535 459
MARSH MAINT-LITTORAL ZONE 0 0 0
TRASH DISPOSAL 12,245 12,000 (245)
LANDSCAPE MAINTENANCE 2,880 15,740 12,861
PRESERVE/EXOTIC MAINT 0 0 0
COMMON AREA MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 2,610 24,000 21,390
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT - IRRIGATION 0 0 0
Other 9,191 19,595 10,404
Total Physical Environment 27,002 71,870 44,868
Capital outlay 0 0 0
Total Expenditures: 27,002 71,870 44,868
Excess (deficiency) of revenues over (26,903) (71,870) 44,967
expenditures
Other financing sources (uses):
Transfers out (1,370) (2,516) 1,146
Capital contributions from landowners
CONTRIBUTIONS 15,419 33,443 (18,024)
GOVERNMENTS
Other 0 40,943 (40,943)
Total Capital contributions from 15,419 74,386 (58,967)
landowners
Total Other financing sources (uses): 14,049 71,870 (57,821)
Net change in fund balance (12,853) 0 (12,853)
Fund balances, beginning of year
48,878 0 48,878
Total Fund balances, beginning of year 48,878 0 48,878
Fund balance, end of period 36,025 0 36,025
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
NPDES funds
From 10/1/2019 Through 12/31/2019
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Investment income 1,306 0 1,306
Miscellaneous 357,305 0 357,305
Total Revenues: 358,611 0 358,611
Expenditures:
Physical Environment
ENGINEERING FEES 71,173 0 (71,173)
LEGAL SERVICES 1,291 0 (1,291)
OTHER PROFESSIONAL SVCS 0 0 0
Other 44,563 0 (44,563)
Total Physical Environment 117,027 0 (117,027)
Total Expenditures: 117,027 0 (117,027)
Excess (deficiency) of revenues over 241,584 0 241,584
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (289) 0 (289)
Total Other financing sources (uses): (289) 0 (289)
Net change in fund balance 241,294 0 241,294
Fund balances, beginning of year
270,033 0 270,033
Total Fund balances, beginning of year 270,033 0 270,033
Fund balance, end of period 511,328 0 511,328
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Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

(In Whole Numbers)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other
Total Expenditures:

Excess (deficiency) of revenues over

expenditures

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued

(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow

agent

Payment to Refunded Debt

Total Payment to refunded bonds

escrow agent

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Date: 1/6/2020, 3:36 PM

Northern Palm Beach County Improvement District

From 10/1/2019 Through 12/31/2019

Unit 2A Unit 2C Unit 3A Unit 5B

260,184 2,308,560 362,230 326,526

394 36,394 419 342

260,579 2,344,954 362,649 326,868
2,602 23,086 3,622 3,265

2,602 23,086 3,622 3,265
257,977 2,321,869 359,027 323,603
257,977 2,321,869 359,027 323,603
102,534 7,858,374 84,708 36,241
360,511 10,180,243 443,735 359,844
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(In Whole Numbers)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other
Total Expenditures:

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued
(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow
agent
Payment to Refunded Debt
Total Payment to refunded bonds
escrow agent

Total Other financing sources (uses):
Net change in fund balance

Fund balances, beginning of year
Fund balance, end of period

Date: 1/6/2020, 3:36 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

From 10/1/2019 Through 12/31/2019

Unit 5D Unit 9A Unit 9B Unit 16

- 2,391,963 1,148,033 663,218

17 2,501 3,055 2,699

17 2,394,464 1,151,088 665,918

- 23,950 11,480 6,448

- 23,950 11,480 6,448

17 2,370,514 1,139,608 659,470

17 2,370,514 1,139,608 659,470

9,870 938,951 942,059 913,913

9,887 3,309,466 2,081,667 1,573,383
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)
From 10/1/2019 Through 12/31/2019

(In Whole Numbers)

Unit 19 Unit 27B Unit 43 Unit 44

Revenues:

Non-ad valorem assessments 286,961 240,651 1,081,656 474,642
Intergovernmental revenues

Investment income 244 1,098 1,378 1,990
Miscellaneous

Total Revenues: 287,205 241,750 1,083,035 476,632

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent

Other 2,870 2,407 10,847 4,746
Total Expenditures: 2,870 2,407 10,847 4,746

Excess (deficiency) of revenues over

expenditures 284,335 239,343 1,072,188 471,885

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued
(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow
agent
Payment to Refunded Debt

Total Payment to refunded bonds
escrow agent

Total Other financing sources (uses):

Net change in fund balance 284,335 239,343 1,072,188 471,885
Fund balances, beginning of year 22,692 372,760 539,630 677,821
Fund balance, end of period 307,027 612,104 1,611,818 1,149,707

Date: 1/6/2020, 3:36 PM Page: 3



(In Whole Numbers)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other
Total Expenditures:

Excess (deficiency) of revenues over

expenditures

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued

(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow

agent

Payment to Refunded Debt

Total Payment to refunded bonds

escrow agent

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Date: 1/6/2020, 3:36 PM

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

From 10/1/2019 Through 12/31/2019

Unit 45 Unit 46 Unit 53
237,107 647,266 456,848
284 2,595 9,258
237,391 649,861 466,106
2,401 6,473 4,569
2,401 6,473 4,569
234,990 643,389 461,537
234,990 643,389 461,537
98,962 924,304 3,651,631
333,952 1,567,693 4,113,168
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Capital Project Funds (Cash basis)
From 10/1/2019 Through 12/31/2019

(In Whole Numbers)

Unit 2C Unit 16 Unit 25 Unit 53
Revenues:
Intergovernmental revenues 75,423 - - -
Investment income 39,088 1,742 38 17,496
Miscellaneous - - 164 -
Total Revenues: 114,511 1,742 201 17,496
Expenditures:
Capital outlay 469,683 171 - 1,037,627
Principal - - - -
Interest - - - -
Debt issuance costs R - - -
Total Expenditures: 469,683 171 - 1,037,627
Excess (deficiency) of revenues over
expenditures (355,171) 1,571 201 (1,020,131)
Other financing sources (uses):
Transfers in R - - -
Transfers out (11,666) - - (6,854)
Capital contributions from landowners 436.813 - - -
Repayment to landowners - - - -
Promissory notes issued - - - -
Special assessment bond proceeds _ - - -
Premium on special assessment bonds
issued ) _ _ _
Total Other financing sources (uses): 425,147 - - (6,854)
Net change in fund balance 69,976 1,571 201 (1,026,985)
Fund balances, beginning of year 9,115,134 812,800 20,719 6,231,988
Fund balance, end of period 9,185,110 814,371 20,757 5,205,003
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‘The Palm Beach Post REAL NEWS STARTS HERE

Sunday, January 12,2020 D5

CAR

From Page D1

“It recognizes the value
of private sector lead-
ership in AV research,
development and integra-
tion,” she said.

The principles include
protecting users and
communities, promot-
ing efficient markets by
protecting intellectual
property and modernizing
regulations, and facilitat-
ing coordinated standards
and policies.

“The goals are simple,
clear and consistent,” she
said. “Improve safety,
security and quality of life
for all Americans.”

Other areas of focus
include security and

__notice to bid

opme
S0 " eronmental_Engineering -
Water & Wastewater Treatment Process
Design

3) A completed Prime Consultant Ques-
tionnaire.
4) A completed_ Sub-Consultant Letter
of Intent to Perform and questionnaire
(for each consultant)
5) EBO Schedules 1 and 2

Commerial Non Discrimination Cer-
tific
7) Contlict of Interest Disclosure Form
Relevant forms may be obtained by

contacting the Roadway Production Di-
yision ot 561.684 4150 or at

ttp:/www.phedov.orglengineering/ro
T e A—

Note: In accordance with Paim Beach

tract, rejects al
othen

all bids or responses, or
wise takes action which end the
solicitation,

The proposals should be st to
Hassan Haglimiy, P, Deputy Director
im B unty

8100 Forest Hill Bivc
West Palm Beach, FL 33413

Additional information_pertaining to

19l project can be obtained from the
irector sEngincering,
Bernisen, PLE, PMP at the Falm Beach

oty Water Giilics Degarment e,
gineering Division by email to
berntsen@pbawater.com.

non-mandatory_pre-proposal meet-

lng yall be held on Wednesday, Janu
0,om. local ime a

Regton perateons Cantar

Respcnd it planning 10 submit a Pro-

sal are encouraged to attend this
Freeting. Attendees shall provide sulll
cient time to ensure arrival prior o the
indicated time.

One () firm will be selected. The term
of the contract is three (3) ye:

Purant to the Paim Beach, County

Code Section_ 2-80.2 40 (EBO

Srdan) e Caunty wil provide

contracting

SIMAWBES in the area of

services_pursu

Florda Statues, 35 amendet
e “Consultants' Competitive Negotia.

Ton AcEenA,

Responses will be evaluated based on
the selection criteria set out'In the
County’s PPM# CW-0-048 and ti
firmative procurement Iniatives (Aws)
determined by the County'’s Goal S
{ing Commitice. The AB o this e
tation is:

1. Up to 15 evaluation preference
points shall be awarded based upon
the relative level of dollar participation

Section 2-80.27(4)(b).

Explanation of Goal Setting Commit-
tes's reasons for applying this APL The
goal setting committee’s reason for
plying ths p Dorticular APL {0 this project

ki most recent data on the
utilization of the foregoing MBE indi-
cates that contracts of this type have
exhibited significant disparites i the
utilization of these M

2. The SBE goal for this project is a
mandatory minimum o participa-

tion. " See EBO Ordinance Section
8027(3)(e).
If a mandatory SBE or MAWBE goal ap-
plies to this solicitation, then any pro-
posal that fails to ith the re-
quired goal shall be deemed non
“responsive after the period allowed
o 'waiver requests has lapsed. If a
mply with a re-

a request
at least 7 days prior to the proposal
due date.

m
due date extended

County’s EBO Program.
In addition, prior to submission of a

proposal, any firm or individual, as a
consultant_or as a sul

the most administrative procedures for
awarding of consulting _contracts
adopted by Palm Beach County.

Proposer must register in the County's
Vendor self service (-U5S-) at https Je
s -ach. fl.ushvebappivssp
it sy propose on
y cts. If the proposer in
tents o use subconsultants, proposer
must also ensure that all subconsul-
tants are registered as vendors in Vss.

Firms shall not add or delete team
members, or adjust team participation
after the proposal due date. If 3
r withdraws be-

% hed-
ules 1 and 2 and request a substitution
from the County’s Office of Equal Busi-
ness Opportunity.

In accordance with F.S. 287.133 (2) (a),

cybersecurity, ensuring
privacy and data security
and enhancing mobility
and accessibility.

But the guidelines offer
few specifics on how the
government will accom-
plish the goals or put the
principles into force.

‘While the guidelines say
that the U.S. government
"will promote voluntary
consensus standards,”
there are few details on
what the standards should

say.

“Voluntary consensus
standards can be vali-
dated by testing protocols,
are supported by private
sector conformity assess-
ment schemes, and offer
flexibility and respon-
siveness to the rapid pace
of innovation,” the docu-
ment says.

persons and affiliates who have beer
Placed on the. convicted vendor st

perform work (c
subcontractar or consutant)
public erm?/ e Faim
Sich other am b e
established by the Florida Division of
cordance _wi
of 36 months

ate of being placed on the

convicted vendor list

The Coumy, In agordarce with the

f the Tile V1 of the Civ
Rights Act ‘of 1963 (78 Stat. 252, 42
D955 50004 to 20000-4) and e i

this advertisemer
disadiantaged busingss enterphses wil

afforded full and fair o

it proposals in response 1o his
soliitation and wil e discriminat-
ed against on the grounds of race, col-
91, or national origin in consderation

After the notification of recommended
award has been posted, any unsuccess-
ful proposer may request a debriefing
from the Director 'of Engineering,
Krystin Berntsen, P.E., PMP, by email tc
Kberntsen@pbewatercom.

Palm Beach County reserves the right
1o reject any or all responses; to waive
all informalities and/or_irregu-
vertise with either an
identical or revised scope, or to cancel
the solicitation in its entirety.

ThisNotice given tis 1211 dey of
January PALM BEACH COUNTY
TR TS DEpARTIENT

BY: Hasan Hadjimiry,P.£.
Deputy Di

Palim Beach County Water
Utilties Department
ATTEST:

SHARON R. BOCK
CLERK AND COMPTROLLER

BOARD OF COUNTY COMMISSIONERS
PALM BEACH COUI
BY: DAVE KERNER, ghs
112, 1-19/20;
1000544995-01

REQUEST FOR PROPOSALS

TO SELL COUNTY REAL PROPERTY

EAST WELLINGTON - 15.68 ACRES
RFP NO. 2019-106-RCB

Bublcnotke I hershy gien that Pl

i g2lctng  proposels
fom quahﬁed partes 1o purch
proximately 15,68 acres of vacant land
P aeorborated Fai Booe County
(PON 00-42-43-27.05.018.0040),

parcel is located west of U
BT tate Road 7 north of Fordst Hi
Boulovard o h of S ou-
levard (state 80, Access 1o the

dential, 2 units per acre) Future Land
Use (FLU) designation.

The property is being sold "AS-IS"

A mandstory pre-propsal conference
will be held at

Tanuary 37, 3020, i the traiing
Terence room at the address below.

con’

All proposals must be submitted on the
/s form and hand delivered or

mailed no later than February 27, 2

at 200 p.

RFP No. 201-106-RCE
East Wellington Parcel 15 55 Acres
2ch County
a
West pars Beach Flords 354115605

Interested respondents may downl
the RFP at the County's Purchasing De-
artment's website at

Copy of the RFS, se blic Ac-
<R Dhtton 1o view polm Bench Coun-
o solicitations, then enter * 2015-106

(C" in 1

Rmu a(bﬁp_ﬁph_'_l;‘;_iﬂm;
L islwwehapplvssp ATTSeITService. It s
ondi iy to

y

for
RFP, pleaxe mms(l
Richard Bogatin at (561) 23

PR R e

The Board of County Com:
Mmay accept o reject any of all propos:

als for any reason whatsoever in its
sole discretion.
1-5, 1-1212020
00054153001
OWN OF LAKE PARK

REQUEST FOR PROPOSAL No. 1022020
Security Enhancements for
Community Development Office

The Toun of Lake Parkis secking pro-
s from qualified firms who can
pv(;vlde construcion senices to furish
and install needet ty enhance-
ents to the Town Hall Community De-
velopment Offce, The purpose of this
project includes, but is not lmi
the reation o  phsical barrier be:
n Town persomnel and customers
Wikl 5 servis ek and.loaby arca,
Which should exnibit agalfied balisic
resistance with at least “Level 3" resist-

o % por of the physcal barrer o
tem, an employee access -
caquate bailstic resistance wil also be
peeded to pr rovide access through the
bby area and into_the office area.
The door shall be able to accommo.
date an electronic keypad for keycard
acces by employees. An xising serv-
ice desk may of may not remain, de-
pending upon the Proposed. security
Solution ~ but if it is to remain,

Vonday. Janyary 13,

830 a.m. and 5.

Comtaciing e Tow G

561.881.3311

delivered electronically. Proposals shal
ubmitted hardcopy, in triplicate, on

the forms provided.

Sealed

responses  must _be clearly
marked

o, 1053020 Baliat

Clerk at 535 Park Avenue, Lake Park,

The government will
enforce existing laws
to ensure companies
don't make deceptive
claims about the capa-
bilities or limitations of
autonomous vehicle tech-
nology, according to the
document.

The guidelines will be
published in the Federal
Register, followed by a
public comment period.

Cathy Chase, presi-
dent of Advocates for
Highway and Auto Safety,
aWashington, D.C., non-
profit, called AV 4.0 a
“regurgitation” of volun-
tary standards that have
not held the industry
accountable.

“I would say it's high
on promises and light
on detail," she said
Wednesday. “This is a

it time, the
e publcly opened and read
the Town Hall Commission Chambers,
535 bark. Avenue, Lake park, Florida,
23405, Proposals il lter be evaluat:
valuation committee as fur-
Ther feseribea n 90 PP Gocuments

Late proposals or propesals delivered

any other office other than the
o Clork will ot be aecepred and
will be returned to the sender unop-

It is the resrmmb\hly of the Proposer

to,ensure all pages are incuded n the
submission.  All Proposers are advised
toclosel Examme the. Solcation

package, and to bec
X condition of the
Guestions togarding the complciencss
O Substance_of the Soliciation pack.
mited in writing via email to towndler
Kelakeparkflorida.qov.

The Town of Lake Park is exempt from
Federal and State Taxes for tangible
personal property t
The Town of Lake Park reserves the
 or all Pro-
art, with or
ny irrequlari-
ties andlor technicalities, and to award
the resultant contract on such cover-

forfett t Propotal Bond.

A proposal bond s required to be sub-
roposal

mitted  with

awerded the wim
quired to submit performance and pay-
ment bonds as firther described in the
RFP doct

MANDATORY PRE-PROPOSAL CONFER.
E

ect, project requirements, answer ques-
tions and clarify any inconsistencies
immediately  following  the  pre-
propesal conference, interested foms
will have the opportunity to inspect
Ve Sher fariorie. themsehes

equirements“and to_enaure all
items affecting the costing of the proj-
ectare consideret

All proposers are advised that_th
Town has not authorized the use of the
Town seal by individuals or entites re-
sponding to Town invitations to
TEquest Tor roposal, and that any Such
use by unauthorized persons or entities
constitutes asecon

Florida Statutes. All proposers are fur-

ther advised that the Town will n

Supply or sell materials 1o proposers i

connection with sibmision of prehe-

ration of proposal, or any other mat

tex nduding bt ot imhed 5 e
labels, or tap

Vivian Mendez, MMC
Town CI
TOWN or $ae pagk, FLorion
1-12/202

000543827-01

__public auction

NOTICE of PUBLIC SALE: East Cost

accept

or reject any and/or all bi
1FMPU|5545[AES794 2005 FORD
000545117-01

NOTICE OF PUBLIC SALE OR AUCTION
LOGHATCHEE &

S SERICESTORAGE FACILTY ACT
(FLORIDA STATUTE 83.801 ST SEQ) here-
by gives notice of sale under said act to
wit on: Tuesday, January 28, 2020 at
501 Maplewood Drive, Jupiter, Florida,
at 11:00 AM. LOXAHATCHEE STORAGE

G ofihe sale omy AH Ui o he
sold as s, for cash, by the entire unif

All sales are final and subject to with-
rawal. Management reserves the right
to deem any bid unacceptable without

questi

2020

000544387-01

_public hearing

HISTORIC PRESERVATION
ARD MEETING AGENDA
e, o Sesday, January 28, 2020

5:00
PUACE: ity Commisson Chambers
ity Center, 401 ClemasStreet

Eeio.20.01 301 Southern Boulevard
Requested Action: Class B - Speci
oo 30T Sotinern Seultvard.

jon
cceton: 947 390 Court

Marc Narcisse
Case No. 20.04 315 Dyer Road
Requested Action: Demolition — Acces-
sory Structure
Location: 315 Dyer Road

1 PHD Financial LLC

Requssted Action: New Constuction
Location: 962 30th Street

science experiment play-
ing out in real time on our
roadways without any
safeguards or assurances.”

The Trump adminis-
tration, she said, seems
to think that innovation
and regulation can't exist
at the same time. Her
group wants to see the
government set minimum
standards, like it did with
the requirement for seat
belts, and let the industry
gobeyond them.

“Regulations should
inspire innovation,” Chase
said.

AV 4.0 comes less than
two months after the
NTSB criticized another
federal agency, the
National Highway Traffic

afety Administration, for
failing regulate autono-
mous vehicle testing on

Roy and April
7195 Dyer Road
Requested Action: Alterations
Location: 195 Dyer Roa
perty Owner: John P. Rich & Grace
Rich
Case No. 20-08 112 Roosevelt Place
Requested Action: Variance - cumula-
tive side setback
ocation: 112 Roosevelt
Property Owner: Sena Grou
Questions/contact: Friederike Mittner,
City Historic Preservation Planner

r@wpb.or
AV interested panies may sppear at
he above Public Hearing at the stated
e o place and

any decison made by the

ib1ic Preservation Board with respect

o any matier consmerea ot such hear.
ure

partic

Brocesding shall, whn lﬁme wnrkmg
any proceeding, c

the &y "dlercs” affice, 407" Clematis
im Beach, Florida 33401,

Exact legal descriptions of the property

involue obtained fror
T W baim Seach Planning.

Separment.

1:122020

0054407201
THE PALM BEACH COUNTY

SCHOOL BOARD ANNOUNCES THE
LLOWING MEETI
WORKSHORS WHIC e

3300 Fore vard,
West Palm Beach, FL 33406

DATE: WEDNESDAY, JANUARY 22, 2020
TIME: 3 pm.

PURPOSE: A/C SESSION RE LOPEZ. Case

No. 2019CA00684SXXXKXMB.  Judge
ZockermaniCireuit. il Court. In'addr.
tion to School Board Members, attend-
ing session will be Superintendent Dr.
nald “Fennoy. “General " Counsel
Dithan Fice: puty General
Coumsels Bl Uiiesonn. “Este "and
and District

gon s

TIVE:
session
PURPOSE: AIC SESSION RE CUARESHA

Immediately following Closed

public roads. The criticism
came just before the board
found that a distracted
human safety driver was
the main cause of a fatal
2018 Arizona crash involv-
ing an Uber autonomous
test vehicle that ran down
apedestrian.

Among the NTSB's
recommendations were
that NHTSA require car
developers to submit
safety reports, and that
NHTSA review the plans
to make sure companies
have safeguards in place
that require human safety
drivers to pay attention to
the road.

Currently the reports
are voluntary and only
16 of about 80 compa-
nies testing self-driving
vehicles have filed them,
according to the NTSB.

TION 30-24, “REMOVAL OF VIOLATING
VEHICLES,” AND SECTION 3026, “P-

INCLUDE

DE FOR AN
MECHANISM; PROVIDING
CATION,  SEVERABILITY,
/AND AN EFFECTIVE DATE.

CONFLICTS

The public hearing will be held_on

ice for inspec-
Tlon by members of the public

1f a person decides to appeal any deci-
sion made with respect o any
considered at the subject meeting, hi
or she will need to ensure that a verba-
tim record of the proceedings is made,
which record shall include the testimo-
ny and evidence upon which the ap-
peal is to be based (F5. 286.0105). In
‘ordance with the Americans with

Disabilities Act, any o may
require special accommodation to par-
ticipate in this meeting should contact

least 72 hours prior the Meeting date.
11212020

100054219401

LA
PALM BEACH ¢
FONNG COMMISSION.

AND
BOARD OF COUNTY COMMISSIONERS

Pursuant to Chapter 125, £:5; Chapter
FS. the Palm Beach C

ﬂed Card Sevelopment. cod

nance 2003-067, a5 amended, and oth-

o authority, the Board of County Com-

Gfficial Zoning Map Am
59, Contitional

ministrative Inquiries. Said public hear-

ings to be held as follows:

Location 6th Floor Commission Cham-
ers, Governmental Center, 301 N.

Olivé Ave., West Palm Beach, FL

MONDAY January 27, 2020 public
hearing will be held béfore the Palm
each County Board of Count

Case No. 502015
Siage Kellerrean Court i addon
to School Board Members, attending
session will be Superintendent Dr. Don-

s and ends in public.
and takes” place in
Thurber Conference Room A.

TIME: Immediately following Closed
Sessi
PURPOSE: RISK MANAGEMENT SESSION
(close

PLACE: Thurber Conference Room A,

TIVE:
Session
PURPOSE: EXECUTIVE SESSION (closed)
PLACE: Thurber Conference Room A,

Immediately following Closed

TIME: S p.m
PURPOSE: REGULAR BOARD MEETING

TIME:
Meetin
PURPOSE: SPECIAL MEETING FOR
INSPECTOR GENERAL SEARCH

Immediately following Board

*Meetings will follow consecutively.
Thus, start times are an approximation

agenda for these meetings may be ob-

ained hg calling public oformation =
o the prot

Sors of the Ameriea wih eatilve:

the appeal is to be based. (Such person
shall have the responsibility, at his or
her own cost, to arrange for the tran-
script). Unless noted otherwise, these
meetings are open 10 the pubic and
public comment

provided prior to noon the da
meeting, or by submitting a blue card
to the Clerk at the meeting prior to
start of meeting,

CONTACT: CAROL BASS, 561-434-8136
CLERK OF THE SCHOOL 80ARD
w.palmbeachschools.org
112203
00545226.01

TOWN OF JUNO BEACH, FLORIDA
NOTICE OF PUBLIC HEARING

he Town Coundil of the Town of Junc
Beach Shalr Conduct a public haating
on the following Ordinance on secon
and final reading:

ORDINANCE NO. 720

AN OROINANCE OF THE TOWN COUN-
NO BEACH

TOPPING, PARK
PROMIBIED SPECIFED . AREAS.

the Board
duly passed and approved.

Interested parties may appear and be

eard ai the hearing wih repect fo
osed rex resolu-

Hons andfes for

b nspected at the. lonming. Zony
and Building Department, located at
N. Jog Road, West Palm Beach,

formation regarding any re-
quest listed below, please contact the
Falm Beach County Zoning Divison at

Appesls If 2 person decides to appeal
y final decision made by the Board

peed 3 record of the procéedings and
for such purpose may need to ensure

the appeal T to be based. Al appeals
must be filed in accordance with the
applicable provisions of the Palm
Beach County Unified Land Develop-
ment Code.

nda The Zoning Commission and

T portion of cach mestng. ndl
viduals may expres thec comm;

] ations_on_courtes)
B(m(e o Eaabie at e Faning

DOAMW-2019-00489 Title:

approvin
‘Amendment application of SSC pro
285y Keith and Asod

Resolytion

erty Holdings, LL
socates Inc. an Sl b
& Leher

iy
age and di

to reduce

feet north of Summit Blvd. (HUNTS
EASY STORAGE) (1981-00082)

DOA-2019-00325 Title: Resolution ap-
rder Amend-

Inc, Rever perties Lantana, Spilan
Parcel LLC, Hess Realty [LC by Dunay,
Miskel kman, LLP, and Inste
Studio, Agent jest: toreconfigure

the Site Alan: delete.uses; add Mult-

o
Hond S Lantans o, ALE€ SQUARST
(1981:00186)

2VDOAICA 201500950 Tite: Resolu-

“The manufacturers are
not going to be objective in
evaluating their own safety
assessments,” NTSB
Chairman Robert Sumwalt
said at a Senate hear-
ing in November. “There
needs to be a federal look
at these assessments to
make sure that they are
done properly."

NHTSA is the gov-
ernment's road safety
agency and part of Chao's
department. Its acting
administrator, James
Owens, told senators that
the agency will review the
NTSB recommendations.

The agency previously
has said it doesn't want to
stand in the way of inno-
vation in autonomous
vehicles because they have
tremendous life-saving
potential.

it a prive-Through. General Locs-
t comer of Town
proximately 0.25 miles east of Lyons
Road. (TOWN~ COMMONS. MUPD' )
(2004-00248)

ZV/DOA/CA-2019-01634  Title: Resolu-

and modify Conditions of Approval. T

tle: Resolution approving '

Conditional Use application of Military
If Storage, an Design

approximael
i) f Hypoluxo_Roa
(MANGONE AND SPIRK SELF-STORAGE
RGPS ontrol 158750138

EAC-2019-01972 Title: Resolution ap-
a Development Order Amend-

Beach,  LL ay, Miskel and
man, LLP, Agent. Request to
end Conditions of Approval. Gener-

! Locsion Esst side of Haverhil foad,

approimatel mile: h

of
Boulevard. . (HAVERHILL
COMMONS PUD) (19883.00135)

22013-01612 Tite: Resolution approv-
an Official Zoning Map Amend-

*inc. by IMorton Planning &
Landicape Architecture, Agent. Re:
quest: allow a rezoning from the
Agricuture Reserve (AGR) Zoning Dis-
e Light industrial (1) Zoni

H

0ad QUNG, PROPERTY 'SOUTH
(ool 206350830,

IN_ACCORDANCE WITH THE PROVI-
SIONS OF THE ADA, THIS DOCUMENT
MAY BE REQUESTED IN AN ALTERNA
TIVE FORMAT. AUXIL AIDS OF
SERVICES WILL BE PROVIDED UPON RE-
QUEST WITH AT LEAST THREE DAY
NOTICE. PLEASE CONTACT 561-233-

1
1-1222020
0054525401

NOTICE OF A NEW LOCATION AND
TIME FOR JANUARY 22, 2020
REGULAR BOARD OF SUPERVISORS

MEETING OF INDIAN T
PROVEMENT DISTRICT

10U ARE HEREBY NOTIFIED that the

Boulevard, Royal Palm  Beach,
33411

The purpose of his meeting s to trans-
act any and all business which may
Come before the Board.

If a person decides to appeal the deci-
sion of the Board of Supervisors with
respect to any matter considered

FUBie Information Mectmg. nerein 16
erred, 'y netd o, ensure

testimony and evidence. upon which
the appeal is based.
fursuant to  she, provisions of the

Americans with Disabilities  Act,
person requiring special a((ummoda—
fion to participate n this proceeding
should contact the District at (561) 793-
0874 at least five (5) days prior to the
date of the proceed

DATED this 8th day of January, 2020.
INDIAN TRAIL IMPROVEMENT DISTRICT
11212020
00544785.01
NOTICE OF ANNUAL MEETING

The Annual Mesting of the Members
s

f January 2020. The election o
directors is the primary purpose for the
eeting.

THIRD FEDERAL SAVINGS AND LOAN
ASSOCIATION OF CLEVELAND, MHC

Ben's. Stefanski Il
Secretar
112, 1-19/2020

0053512301

NOTICE OF RESCHEDULED

BOARD OF SUPERVISORS MEETING OF
THERN PALM BEACH COUNTY

IMPROVEMENT DISTRICT

NOTICE IS HEREBY GIVEN that the Reg-
ular Neeting of the Board of Supervi-
sors of

iously scheduled for Wednesday, Janu.
ary 22, 2020 3t 8.0 am. has been re-
scheduled to Wednesday, Janua

5055 ¢ 500 o ane wil be peld ot

the Northern Palm Beach County Im-

vement District’s Administrative Of-
ice located at 359 Hiatt Drive, Palm
each Gardens, FL 33418,

If a person decides to appeal any deci-
sion made by the Northern's Board of

ony and evidence upon which the

appeal is to be base

in accordance with the Americans with
Disabilties Act, persons needing o spe-
cial accomm erpreter
o participate m m.s Dro(eedmg should
contact the ' offices by calin:
{56) 6247830 at least forty-elght (48
hours prior to the date of the meeting

BOARD OF SUPERVISORS
NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT

112, 1-19/2020

ton approving
erdment of DR Hrton, inc, Lynx
Zuckerman at_Fort

nc.._Lynx Zuckerm
Fort Myers LLC by WEING. Agent Re-
quest: to allow a Type 1 Restaurant

It's human nature to see if there are
any good deals out there.
Want tofind the perfect bike?
That pair of kis your son has been
wanting? How about the perfect
leather sofa? Find great deals
and more in the Classifieds
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