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Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

PUBLIC HEARING AGENDA
ADMINISTRATIVE BUILDING AND EOC
359 HIATT DRIVE
PALM BEACH GARDENS, FLORIDA
January 27, 2021
8:00 a.m.

Establish a Quorum

Additions or Deletions to the Agenda

Unit No. 53— Arden

a) Consider Adoption of the First Amendment to Plan of Improvements and First Amendment to Report of

Engineer

1) Receive Comments from the Public on the First Amendment to Plan of Improvements and First

Amendment to Report of Engineer

ii) Receive Comments from the Board on the First Amendment to Plan of Improvements and First

Amendment to Report of Engineer

Receive and File

Adjourn


http://www.npbcid.org

The Palm Beach Post

Palrn Beach Daily News I LOCALIQ

PROOF OF

PUBLICATION
STATE OF FLORIDA

PUBLIC NOTICE

Before the undersigned authority, personally appeared Teal Pontarelli, who on oath, says that
he/she is a Legal Advertising Representative of The Palm Beach Post, a daily and Sunday
newspaper, published in West Palm Beach and distributed in Palm Beach County, Martin County,
and St. Lucie County, Florida; that the attached copy of advertising for a P-Main Legal ROP was
published in said newspaper on: first date of Publication 12/23/2020 and last date of Publication
12/30/2020. Affiant further says that the said The Palm Beach Post is a newspaper published in
West Palm Beach, in sald Paim Beach County, Florida and that the said newspaper has
heretcfore been continuously published in said Palm Beach County, Florida, daily and Sunday
and has been entered as second class mail matter at the post office in West Palm Beach, in said
Palm Beach County, Florida, for a period of one year next preceding the first publication of the
altached copy of advertisement; and affiant further says that he/she has neither paid nor
promised any person, firm or corporation any discount, rebate, commission or refund for the
purpose of securing this advertisement for publication in said newspaper.

CALDWELL PACETTI EDWARDS ET AL
1555 PALM BEACH LAKES BLVD

STE 1200

WEST PALM BEACH, FL 33401-2326

Invoice/Order Number: 0000613443
Ad Cost: $1,680.00

Paid: $0.00

Balance Due: $1,680.00

sined m& ﬁ I ﬂf{&“

YV YLegal AdveHising Agent)

Sworn or affirmed to, and subscribed before me, this 3Gth day of December, 2020 in;Testimeny.whereofy--have-hereunto-sel-
+ DONNA €. TAYLOH !

.",‘_.‘i\lotary Fublic- otﬂl& of Florida

my hand and affixed my official seal, the d year a resaid. oy
/\) S0 N5 Commission § HH 48183
Signed M/“\bf? ﬁ\f { f/j/(’w}x AT

My Comimissien F\ p|r<="
T {Notary)

Please see Ad on following page(s}.
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CALDWELL PACETT EDWARDS ET AL
1555 PALM BEACH LAKES BLVD

STE 1200

WEST PALM BEACH, FL 33401-2326

Invoice/Order Number:
Ad Cost:

Paid:

Balance Due:

0000613443
$1,680.00
$0.00
$1,600.00

e

WE-DDODG13443-01

NOTICE OF FILING THE FIRST AMENDMENT TO ENGINEER'S REPORT AND A FINAL HEARING
ON THE FIRST AMENDMENT TO THE ENGINEER'S REPORT AND FIRST AMENDMENT TO
THE PLLAN OF IMPROVEMENTS FOR NORTHERN PALM BEACH COUNTY IMPROVEMENT
DISTRICT UNIT OF DEVELOPMENT NO. 53

NOTICE is hereby given to all persons imgrested in the following deseribed Jund and property located in Pelm Bench County, Plarida,
viz: (sce accompunying localion map), which land and properly comprises Northern Palm Beach County Tmprovement District's Unit of
Devetopment No. 53 (the *“tinit™), that the Engineer herctofore appointed by the District’s Board of Supervisors to determine: (a) the benetits
and thunages to the property nnd lands located in Unit of Development No, 53, and (b) the nmended estimated cost of construction reguired by
e Unit of Development No. 53 proposcd First Amendment (o the Flun of Improvements, whether within or without the limits of the District,
filed a First Amendment to the Engincer’s Report reflectling such determinatiosns on or before December 135, 2020 in the oftice of the Secretary
of the District, which is located at 359 Hiett Drive, Palm Beach Gardens, Florida 33418, You may examine and/or obiain g copy of the First

SAmendiment o the Engincer’s Report during normai business hours at the sbove specitied District administrative offices and lile written

objections with the Scoretary of the District to nilt or any part of said Fiest Aanendment to the Buginecr’s Report and proposed First Amendment
to the Plan of Improvements on or before Jonuary 19, 202§,

The First Amendment to the Engineer's Report recomimends or finds as follows:

{a} The Amount of Deterinlned Benefits has been determined to be no less than Seventy-Three Million Oae Hundred "T'wenty-Fouar Thousand
‘Two Hundred Forty-Seven Dollars and 00/Cents (573,1244,247.00).

(b) The Amoumt of Determined Benefits should be npportioned to the Assessable Read Property ocated within the Unit of Development
generally as follows:

Land Use Chlassification Amount of Deterntined Benelit

Townhome Residential 514,024,708.00

Single Family Residentint

+ Zero Lol Line $36,264,832.00
« Troditionnl Single Family $£22,215,653.00
Commerclal 5619,054.00
TOTAL $73,124,247.00

Due to the present partind developiment status of the real property within the Unit, the assessment of the Amount of Deotermincd Benelits for
acreage not currently designnted with o Lund Use Classification shall be atlocated smmong such non-designated acreage pro-rate, bused upon
hundredths of an acre.

Once nny portion of the tand in the Unit hos been designnted with a Land Use Classitication by plat, the allocation of the assessment of the
Aanount of Determined Benefits for the lnnd subjeet to that plat sholl be adjusted as bereinafier seu Forth,

‘The Amouit of Doetermined Bencfit nHocated to Jand that ias been designnted in a L.and Use Classification sholl be apportioned over such
fand pre-ratn on the basis of aren rounded to the nearcst 1/1001h of an acre, Untl the minbtiim oeres set fortl in the First Amendment to the
Report of Engincer that are required to be designated by plat to o Loand Use Classification have been so designated, the Antount of Determined
Henelit allocated to any land that has been so designated will equal the avea of such designated land (in seres, rounded to the nearest 1/1048th
nere) divided by the Minimum Designated Lund Use Aren set forth in the First Amendment to the Report of Engineer, times the Totai Amount
of Determined Beneilt tor that Land Use Clossification, Once the minimum aecres for a Land Use Classitication have heen designated, the
Ammount of Determained Benefit to such Land Use Classification will not increase, and the amount allocated to each acre of land within such
Eond Use Classilicstion witl equal the total Amount of Determitned Benefit For such Land Use Classilication as set forth abeove divided by the
lotal munber of acres (roundced to tite nearsst 173100th aere) designated 1o such Land Use Classitication.

Cnce the Amount of Determined Benefits atributable to land within cach Land Use Classilication designated by the apptlenble plat is
computed, that Amount of Determincd Benefit will be subtracted from the totol Amount of Determined Beunefit reflected above for that Land
Use Classification, and the rempining Amount of Determined Benefits shall be allocated to the remaining un-platted Assessuble Real Praperty,
H any, aid sholl cominue to be apportioned over the un-platted Assessable Real Property pro-rnta on o hundredih of an acre basis until all land
tn the Unit is platted. The sum of the minimum acres regquired to be desipnaled by plat (o all Loand UUse Classifications is less than the total
ncreage of tand within the Unit. Onee (the minimum acreage designations are achioved for cach Land Use Classifleation, there may be land in

the Unit that will hove no Amount of Determined Benefits alloented 1o it, however, ST
once all land in the Unit is platted, only land that is not designated to one of the Land h:-ig
]51

Use Chassiflications, but which woutd be HExemipt Acres if destgnated to o Lond Use i _l,ﬁ»

Classilication, will have no benefits alloeated thereto,

{c)} There are no determined damages.

{d) The District will need funding in order to pay its administrative and
management  expenses. Therefore, a “Maintenance Assessment” should  be
determined, gssessed and levied annually by the District upon all Assessable Real
Property in the Unit of Development pursuant 1o (he apportionment of the Amount
of Determined Benciits as set forth in the First Amendment to the Engincer's Report.

A Final Hearing to censlder approval ol 1he Flrst Amendotrent to the Eugineer's
Report and the praposed First Amendment to the Plan of Improvements will be hetd
during the Disiriet’s repular Board Mceting that will begin at or about 8:00 A M. on
January 27, 2021 al the District’s Administrative offices logated ot 359 Hiau Drive,
Pultvi Beach Gardens, Floridn 334 1 8.

IT a persen decldes o appeal any decision made by the District’s Board with
respect 1o any matler considered at such mceting or hearing, he or she will need

a record of the procecdings, and that, for such pumpose, he or she may ueed Lo
ensure thai a verbatin: record of the procecdings is made, which record includes the
testimony and evidence upon which the appeal is to be based.

Purstiant 1o the provisions of the Americans with Disebilities Act, any person
requiring special accommodations to participete In this Final Hearkhg becuvse of o
diznbility or physical impairment, should contuct the District's Executive Dirccior at
561-624-7830 at least two (2) business days prior to the meeting.

MNORTHERN PALM BEACH COUNTY HORTIIN FAL SEATT COUNTY WSV EMTHT S:STRICT
IMPROVEMENT DISTRICT e BGRB8
Publish: December 23, 30, 2020 . By President, Board of Supervisors | ¥ 1o scae FXUIRIT A
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Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

REGULAR MEETING AGENDA
ADMINISTRATIVE BUILDING AND EOC
359 HIATT DRIVE
PALM BEACH GARDENS, FLORIDA
January 27, 2021
8:00 a.m.

Roll Call

Establish a Quorum

Additions or Deletions to the Agenda

Approval of Minutes - December 16, 2020 Public Hearing and Regular Meeting
Comments from the Public for Items not on the Agenda

Consent Agenda (Ask for Public Comment before approving Consent Agenda)

a) Unit No. 2 — Frenchman’s Creek
1) Consider Ratification of Encumbrance Modification to Crocs LLC
ii) Consider Ratification of Encumbrance Modification to Ferreira Construction Company

b) Payment Requests
Regular Agenda

a) Unit No. 2C — Alton

i) Status Report

ii) Consider Funding Agreement No. 16
Ask for Public Comment

iii) Consider Purchase Orders to Caulfield and Wheeler (2)
Ask for Public Comment

iv) Consider Award of Contract to J.W. Cheatham, LLC
Ask for Public Comment

b) Unit No. 5SA — Vista Center of Palm Beach
Consider Second Amendment to Exchange Agreement
Ask for Public Comment

¢) Unit No. 11 — PGA National
Discuss Request from The Island Property Owners Association, Inc.


http://www.npbcid.org

d) Unit No. 15 — Villages of Palm Beach Lakes
Consider Resolution Approving Second Amendment to Plan of Improvements (2021-01)
Ask for Public Comment

e) Unit No. 16 — Palm Beach Park of Commerce
i) Consider Exchange Agreement
Ask for Public Comment
i1) Consider Acceptance of Drainage Easements (2)
Ask for Public Comment

f) Unit No. 53 - Arden

1) Status Report

ii)) Consider Resolution Adopting First Amendment to the Plan of Improvements and First Amendment
to the Report of Engineer (2021-02)
Ask for Public Comment

iii)) Consider Resolution Amending Tax Resolution No. 2015-21 (2021-03)
Ask for Public Comment

iv) Consider First Amendment to Plat Designation Agreement
Ask for Public Comment

v) Consider Purchase Order to Michael B. Schorah & Associates, Inc.
Ask for Public Comment

8) Miscellaneous Reports:

a) Engineer

b) Attorney

c) Executive Director - Public & Community Relations Report
9) Receive and File

10) Comments from the Board

11) Adjourn

Please note the following upcoming meetings:

February 24, 2021 — 8:00 a.m.- Regular Meeting
March 24, 2021 — 8:00 a.m.- Regular Meeting



MINUTES OF A PUBLIC HEARING
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT 12/16/20

Pursuant to the foregoing Notice, the Board of Supervisors of Northern Palm Beach County
Improvement District met at approximately 8:00 a.m. on December 16, 2020 in the Administrative
Building and Emergency Operations Center, 359 Hiatt Drive, Palm Beach Gardens, Florida.

1) ROLL CALL

There were present Board President Matthew J. Boykin and Supervisors L. Marc Cohn, Gregory
Block, and Ellen T. Baker; Executive Director O'Neal Bardin, Jr.; District Engineer Robert W. Lawson of
Arcadis and General Counsel Kenneth W. Edwards of Caldwell Pacetti, et al.

Also present were Deputy Director Dan Beatty; Finance Director Katie Roundtree; District Clerk
Susan Scheff; Scott Morton of Kolter Homes (Unit 2C); and Andrew Smith, Stan Brown and Dan
McCormick of Freehold Communities (Unit 53).

Supervisor Adrian M. Salee participated via conference call. Director of Operations Ken Roundtree
and Programs Administrator Jared Kneiss also attended via conference call.

2) ESTABLISHMENT OF A QUORUM

Mr. Boykin announced that a quorum was present and that it was in order to consider any business to
properly come before the Board.

3) ADDITIONS OR DELETIONS TO THE AGENDA

Mr. Bardin reported that that no additions or deletions to the Agenda were necessary.



4) UNIT OF DEVELOPMENT NO. 53 - ARDEN
a) Consider the Proposed First Amendment to the Plan of Improvements

i) Receive Comments from the Public on the Proposed First Amendment to the Plan of
Improvements

Mr. Boykin called for public comment regarding the Proposed First Amendment to the Plan of
Improvements, to which there was no response.

Mr. Edwards informed the Board that no written objections had been received from the public
with regard to this matter.

ii) Receive Comments from the Board on the Proposed First Amendment to the Plan of
Improvements

Mr. Boykin called for Board comments regarding the Proposed First Amendment to the Plan
of Improvements, to which there was no response.
5) RECEIVE AND FILE
Mr. Bardin presented the following item to be received and filed:
e Legal Advertisement and Notice pertaining to today’s December 16, 2020 Public Hearing.
6) ADJOURN
There being no further Public Hearing items to come before the Board on this matter, the Public

Hearing was adjourned.

President

Assistant Secretary



MINUTES OF A BOARD OF SUPERVISORS MEETING
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT 12/16/20

Pursuant to the foregoing Notice, the Board of Supervisors of Northern Palm Beach County
Improvement District met at approximately 8:02 a.m. on December 16, 2020, in the Administrative
Building and Emergency Operations Center, 359 Hiatt Drive, Palm Beach Gardens, Florida.

1) ROLL CALL

There were present Board President Matthew J. Boykin and Supervisors L. Marc Cohn, Gregory
Block, and Ellen T. Baker; Executive Director O'Neal Bardin, Jr.; District Engineer Robert W. Lawson of
Arcadis and General Counsel Kenneth W. Edwards of Caldwell Pacetti, et al.

Also present were Deputy Director Dan Beatty; Finance Director Katie Roundtree; District Clerk
Susan Scheff; Scott Morton of Kolter Homes (Unit 2C); and Andrew Smith, Stan Brown and Dan
McCormick of Freehold Communities (Unit 53).

Supervisor Adrian M. Salee participated via conference call. Director of Operations Ken Roundtree
and Programs Administrator Jared Kneiss also attended via conference call.

2) ESTABLISHMENT OF A QUORUM
Mr. Boykin announced that there was a quorum and that it was in order to consider any business to
properly come before the Board.
3) ADDITIONS OR DELETIONS TO THE AGENDA
There were no additions or deletions to the agenda.
4) APPROVAL OF MINUTES
A motion was made by Mr. Cohn, seconded by Mr. Block and unanimously passed approving the

Minutes of the October 28, 2020 Technology Committee Meeting.



A motion was made by Mr. Salee, seconded by Mr. Block and unanimously passed approving the
Minutes of the November 18, 2020 Annual Landowners Meeting.

A motion was made by Mr. Cohn, seconded by Mr. Block and unanimously passed approving the
Minutes of the November 18, 2020 Regular Meeting.
5) COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA

Mr. Boykin called for any comments from the public for items not on the Agenda to which there was
no response.
6) CONSENT AGENDA

Mr. Boykin called for any comments from the public on the Consent Agenda to which there was no
response.

A motion was made by Mr. Salee, seconded by Ms. Baker and unanimously passed approving the
following Consent Agenda Items:

a) Unit No. 2C — Alton
Consider Change Order to All-Site Construction (CO No. 7)

b) Payment Requests
copies of which are contained in applicable Northern files.
7) REGULAR AGENDA
a) UNIT OF DEVELOPMENT NO. 2C — ALTON
i) Status Report
Mr. Beatty stated that this month Scott Morton from Kolter Homes will be giving a presentation on
the project status from the development perspective.
Mr. Morton addressed the Board stating that he is Senior Vice President of Kolter Homes. He began
his PowerPoint presentation by showing a copy of the Master Plan. He gave a brief history of the project

explaining that Kolter acquired the property at the end of 2013. The first Funding Agreement and the first set



of contracts with Northern were entered into on or about May of 2014. He then reported that a pre-bid meeting
on Neighborhood 2, the last remaining neighborhood to be constructed, was held at Northern yesterday.

Mr. Morton stated that a lot has been accomplished in seven years and noted that the Board should be
extremely pleased with Northern Staff, acknowledging all the work that has been completed with very few
setbacks along the way. He briefly reviewed the residential and commercial statistics and then reviewed how
the remaining Unit No. 2C bond funds will be spent. Mr. Morton showed some photos of the project to
accompany his report.

Mr. Block asked about what appeared to be preserve area, and Mr. Morton advised that it is a preserve
area and provided some additional information about the establishment of the area and the water flow process.

He continued with the presentation showing photos of some of the phases within Artistry.

Mr. Boykin asked how home sales have been. Mr. Morton advised that sales on the east side of [-95
have been doing very well, averaging 12 to 15 per month. He stated that the sales on the west side have been
somewhere between 2 to 4 per month, explaining that they have been researching adding a different range of
square footage for some of the future homes in this area.

Mr. Morton then showed photos of the recently completed preserve on the Artistry side, explaining
that it wraps around the entire site. There were some photos of additional phases of the project. He ended the
presentation with photos of the public park, noting how often it is used and explaining some of the different
facets of the park.

Mr. Morton concluded his presentation by thanking the Board and Northern Staff for their involvement
and contributions to the success of this project.

Mr. Block thanked Mr. Morton for his presentation, adding that he recently biked through the park and
can confirm how actively it is being used. He asked if Mr. Morton knew what portion of sales were in-state

vs. out of state, and Mr. Morton advised that it was about 50/50. He stated that many of the out of state



purchasers have been buying the homes online sight unseen.

Mr. Bardin inquired if the change in the square footage and floor plans for the homes in Artistry are
for bigger or smaller homes. Mr. Morton stated that it is a bit in-between and some changes are being made
in floor plan functionality to make them more user friendly.

This item was presented for information only and no Board action was required.

ii) Consider Non-Interference Agreement

Mr. Beatty explained that this item is associated with the Parcel D improvements that Mr. Morton
mentioned earlier. He stated that the Board has issued several of these agreements throughout the construction
of this project when Northern is doing work alongside the developer. He explained that it establishes the
ground rules to avoid conflicts between contractors.

Mr. Boykin called for any comments from the public to which there was no response.

A motion was made by Mr. Cohn, seconded by Mr. Block and unanimously passed approving
the Non-Interference Agreement, as presented.

iii) Consider Consent to Modification of Public Access Easement

Mr. Beatty stated that Northern received a request from the developers of the Home Depot site
at Alton. He explained that, as a result of proposed site plan modifications, a previously platted public
easement needs to be relocated. He displayed photos of the existing easement location and the proposed
easement location. He reported that the change does not affect any of Northern’s facilities, and Staff
recommends Board approval of the Consent to modify the easement.

Mr. Boykin called for any comments from the public to which there was no response.

A motion was made by Mr. Cohn, seconded by Mr. Salee and unanimously passed approving

the Consent to Modification of Public Access Easement.



b) UNIT OF DEVELOPMENT NO. 53 - ARDEN
i) Status Report

Mr. Beatty stated that this status report was also going to be different than usual. He explained
that Northern has recently completed a portion of the public Linear Park project and one of Northern’s drone
pilots, Tim Helms, took a short video of the project traveling from the north end to the south end of the Linear
Park on his Segway. Mr. Beatty reviewed some of the plantings along the park path which runs about 1%
miles. He stated that the Property Owners Association will be in charge of maintaining the park.

Mr. Boykin asked if the park runs all the way around the project and Mr. Bardin explained that it
is currently only on the west side. Mr. Lawson stated that it is proposed to run along the west side and the
north side of the project.

Ms. Baker noted that she walked the path recently and stated that it is beautiful.

As the video continued, Mr. Beatty pointed out some of the kiosks/rest areas along the way, adding
that Staff is very pleased with how the park has turned out.

Mr. Beatty explained that the park path is open to the public.

There was a question about whether the adjacent neighborhood was gated, and Andrew Smith of
Freehold Communities explained that it is a gated neighborhood, but the park is outside the gate and can be
accessed from a public parking lot. Mr. Smith noted that the neighborhood gates should be locked, and there
is clear separation between the private property and the park.

There was some further discussion regarding current and future public access to the park, drainage,
and the upcoming Phase 3 of the development.

This item was presented for information only and no Board action was required.



ii) Consider Resolution on the Proposed First Amendment to the Plan of Improvements
(2020-12)

Mr. Edwards explained that this Resolution is in accordance with the plan amendment process
set forth in Chapter 298. He stated that the adoption of this Resolution is the second step of this process
and authorizes the District Engineer to proceed with preparing and filing a First Amendment to the Report
of Engineer. He further stated that the next step will be another Public Hearing and Board Meeting in
January which will finalize the adoption of both the First Amendment to the Plan of Improvements and
the First Amendment to the Report of Engineer.

Mr. Boykin called for any comments from the public to which there was no response.

A motion was made by Mr. Cohn, seconded by Mr. Salee and unanimously passed approving
Resolution No. 2020-12 on the Proposed First Amendment to the Plan of Improvements, as presented.

8) MISCELLANEOUS REPORTS
a) ENGINEER
Mr. Lawson had nothing to report.
b) ATTORNEY
Mr. Edwards stated that he was asked to report on two items. He reported that the first item
involves Unit No. 11, PGA National, explaining that a landowner had an incident on one of the sidewalks
and her attorney has provided a Notice of Potential Litigation, as required by Florida Statutes. He further
explained that this matter has been turned over to Northern’s liability carrier who will be representing
Northern if litigation should commence.
Mr. Edwards stated that the second matter has to do with Unit No. 16, Palm Beach Park of
Commerce, which is adjacent to Unit No. 10, Caloosa and separated by a canal. He explained that
approximately 20 years ago, litigation ensued because some of the Caloosa residents were unhappy with

traffic and construction noise taking place in the Park of Commerce. He stated that a mediation proceeding



took place and a Settlement Agreement was finalized between all of the parties. Mr. Edwards further
stated that the Settlement Agreement required certain duties on behalf of Northern and explained that, as
time passed, there was some uncertainty as to the process required. He also explained that, irrespective
of that issue and due to projects currently taking place within the Park of Commerce, the residents of
Caloosa have been bothered by increased traffic, so the Settlement Agreement has been raised.

Mr. Edwards reported that one of the residents has engaged legal counsel who submitted a public
records request to Northern. The documentation has been assembled and Staff is waiting for him to
respond to how he wants to view the documentation. He stated that the attorney, Mr. Vitunac, also
indicated that he may file a Motion to Compel regarding Northern’s compliance to the Settlement
Agreement in the future. Mr. Edwards explained that Mr. Vitunac’s statement as to possibly filing a
Motion to Compel has also been submitted to Northern’s liability carrier.

Mr. Block asked about what Northern’s exposure might be if Mr. Vitunac decides to pursue this
issue. Mr. Edwards stated that Northern has already indicated that it intends to comply with the Settlement
Agreement’s notification requirements.

Mr. Edwards explained that the resident who brought the former lawsuit understands what is
occurring and is looking for more information to ensure that nothing is going into the canal that might
adversely affect their well pumps. They are also not pleased with the traffic and would like a visual buffer
from the Park of Commerce.

Mr. Bardin explained that there are other parties involved that could be required to financially
participate in a solution. He briefly explained that the developer who was subject to the Settlement
Agreement is not the current developer of the Park. Mr. Edwards added that there are many other parties

involved in this issue.



¢) EXECUTIVE DIRECTOR
Mr. Bardin stated that the Public and Community Relations Report is included in the Board

materials for review.
9) RECEIVE AND FILE

The following items were presented to be received and filed:
e Assessment Collection Status as of December 16, 2020;
e Northern Monthly Financial Reports; and
e Proof of Publication of Meeting Notice
copies of which are contained in Northern’s records.
10) COMMENTS FROM THE BOARD

Mr. Boykin wished everyone a happy holiday.

Ms. Baker thanked Ms. Roundtree for the Northern Notes article on coyotes and stated that she shared
it with her students.
11) ADJOURN

There being no further business to come before the Board, the meeting was adjourned.

President

Assistant Secretary



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839- www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27, 2021
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: Katie Roundtree, Finance Director
THROUGH: O’Neal Bardin Jr., Executive Director
RE: Unit of Development No. 2 — Frenchman’s Creek

Consider Ratification of Encumbrance Modification No. 1 to Crocs LLC
Shady Lakes Emergency Sinkhole Repair - Purchase Order No. 21-112

Background

In November 2020, a sinkhole between two houses in the Shady Lakes development was
discovered. Northern Staff engaged a consultant to record video of the conditions within the pipe
underneath the sinkhole to determine if the pipe caused the sinkhole, and they found the pipe was
causing the sinkhole. Crocs LLC was engaged to remove the silt that settled in the pipe and repair
the pipe by slip lining. The amount of Purchase Order No. 21-112 was $24,314.00.

During the project, the manhole used to access the pipe was found to be sealed shut. An additional
$5,215.73 was required for additional man hours needed to chip out the manhole to gain access.
The original purchase order did not need Board approval. However, the change order amount
added to the purchase order exceeded the threshold for Board approval. This repair was needed
immediately, so management approved the purchase order at the time and now requests Board
ratification.

Fiscal Impact

This was an emergency repair and required immediate work. Sufficient reserves are available to
fund this expense.

Recommendation

Northern Staff recommends ratification of Encumbrance Modification No. 1 to Purchase Order
No. 21-112 in the amount of $5,215.73 to Crocs LLC.
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Northern Palm Beach County Purchase Order No. |21-112-1
Improvement District

Encumbrance M odification

Vendor :2054 Comments
Crocs, LLC Please use reserves to fund this repair. KRR

13529 Barberry Drive
Wellington, FL 33414
Phone - / Fax -

Document Information
Document Date 12/11/2020

Required Date 12/11/2020

Prepared By Greg Sale

Workflow 1D 02

Status Transmit to MIP Documents

Description Encumbrance Modification for 21-112

unit Fund GL Acct Item Unit

Qty Type Description Price Total
1 EA 0201 54613 change order 1 5,215.73 5,215.73

Total : $5,215.73

Approval Information

This Purchase Order Authorizes the

KATHLEEN E. ROUN Finance Director 12/11/2020 3:11 PM h £ the it : in th
LAURA L. HAM Budget Manager 12/11/2020 10:36 AM pﬂ;(;]ti?eeSOan dir']ee;n;::nizr;"ceecsif:g g a(leoove
CLIFFORD D. BEAT Deputy Director 12/11/2020 10:27 AM q . o P
by the purchaser identified above on the
KENNITH R. ROUN Department Manager 12/11/2020 9:49 AM . . i . .
presentation of proper identification at time
Greg Sale Requester 12/11/2020 7:38 AM

of purchase.The Purchase Order number
must appear on billing invoices and
packages and billing of the purchase must
be submitted to the address shown above.
NPBCID is exempt from payment of State
sales tax under Exemption 85-
8012560376C-1 Exp. 5-31-23. Annual
Contracts-Work shall be completed in
accordance with existing Agreement
between Northern and Vendor listed herein.
Payment shall be in accordance with said
agreement, attached scope and budget.
Payment for work shall not exceed the
herein authorized fee without an approved
written change to this Purchase Order.

Control No. 17659 Friday, December 11, 2020



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839- www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27, 2021
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: Katie Roundtree, Finance Director

THROUGH: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No. 2 — Frenchman’s Creek
Consider Ratification of Encumbrance Modification No. 1

to Ferreira Construction Company
Shady Lakes Emergency Sinkhole Repair - Purchase Order No. 21-113

Background

In November 2020, a sinkhole between two houses in the Shady Lakes development was
discovered. Northern Staff hired a consultant to record video of the conditions within the pipe
underneath the sinkhole to determine the condition of the pipe and whether it caused the sinkhole.
There were deficiencies in the pipe causing soil to fall into the pipe and creating a sinkhole above.
One contractor (Crocs) was engaged to repair the pipe and another, Ferreira Construction
Company assisted by removing the manhole, backfilling and restoring the site to the original
conditions. The original amount of Purchase Order No. 21-113 issued to Ferreira Construction
was $4,100.00.

During the project, the manhole used to access the pipe was found to be sealed shut. An additional
$1,650.00 was requested to account for additional man hours needed to chip out the manhole to
gain access. While the original purchase order did not require Board approval, the additional
amount requested in the change order caused the amount to go over the 10% threshold for Board
approval. Since this work was needed immediately, management approved the purchase order at
the time and are requesting Board ratification.

Fiscal Impact

This was an emergency repair and required immediate work. Sufficient reserves are available to
fund this expense.


http://www.npbcid.org

Recommendation

Northern Staff recommend ratification of Encumbrance Modification No. 1 to Purchase Order No.
21-113 in the amount of $1,650.00 to Ferreira Construction Company.



Northern Palm Beach County Purchase Order No. [21-113-1
Improvement District

Encumbrance M odification

Vendor :627 Comments

Ferreira Construction Company Please use reserves to fund- KRR

Attn: Accounts Payable13000 SE Flora Avenue
Hobe Sound, FL 33455
Phone - / Fax -

Document Information
Document Date 12/11/2020

Required Date 12/11/2020

Prepared By Greg Sale

Workflow 1D 02

Status Transmit to MIP Documents

Description Encumbrance Modification for 21-113

unit Fund GL Acct Item Unit

Qty Type Description Price Total
1 EA 0201 54613 change order #1 1,650.00 1,650.00

Total : $1,650.00

Approval Information

This Purchase Order Authorizes the

KATHLEEN E. ROUN Finance Director 12/11/2020 3:10 PM h £ the it : in th
LAURA L. HAM Budget Manager 12/11/2020 10:40 AM pﬂ;(;]ti?eeSOan dir']ee;n;::nizr;"ceecsif:g g a(leoove
CLIFFORD D. BEAT Deputy Director 12/11/2020 10:27 AM q . o P
by the purchaser identified above on the
KENNITH R. ROUN Department Manager 12/11/2020 9:48 AM . . i . .
presentation of proper identification at time
Greg Sale Requester 12/11/2020 7:25 AM

of purchase.The Purchase Order number
must appear on billing invoices and
packages and billing of the purchase must
be submitted to the address shown above.
NPBCID is exempt from payment of State
sales tax under Exemption 85-
8012560376C-1 Exp. 5-31-23. Annual
Contracts-Work shall be completed in
accordance with existing Agreement
between Northern and Vendor listed herein.
Payment shall be in accordance with said
agreement, attached scope and budget.
Payment for work shall not exceed the
herein authorized fee without an approved
written change to this Purchase Order.

Control No. 17658 Friday, December 11, 2020



RECOMMENDED DISBURSEMENTS FOR
JANUARY 27, 2021 BOARD MEETING

NOTE LANDOWNER

BOND/COI** EIPC* PROCEEDS FUNDS TOTALS

Unit No. 2 - Shady Lakes 29,529.73 29,529.73
Unit No. 2C - Alton 50,248.38 - 50,248.38
Unit No. 11 - PGA National 58,076.50 58,076.50
Unit No. 18 - Ibis Golf & CC 9,243.75 9,243.75
Unit No. 31 - Ballenlsles 3,952.00 3,952.00
Unit No. 53 - Arden 11,189.55 11,189.55

61,437.93 100,801.98 - - 162,239.91

* Equity in Pooled Cash
**Cost of Issuance



UNIT OF DEVELOPMENT NO. 2
DISBURSEMENT NO. 6
JANUARY 27, 2021

EIPC TOTAL
CONSTRUCTION:
Crocs, LLC 29,529.73
(Shady Lakes Emergency Work) 29,529.73
(FINAL)

29,529.73 29,529.73




UNIT OF DEVELOPMENT NO. 2C

DISBURSEMENT NO. 145
JANUARY 27, 2021

LANDOWNER
BOND NOTE FUNDS TOTALS
CONSTRUCTION:
Arazoza Bros. 8,000.00 -
(Parcel G Landscape Buffer) 8,000.00
ENGINEERING:
Arcadis U.S., Inc. 1,645.00 -
(DE - Alton Construction) 1,645.00
OTHER PROFESSIONALS:
Caldwell & Pacetti 3,052.50 -
(Plan of Improvement Review) 3,052.50
MISCELLANEOUS:
Davidson Fixed Income Mgmt. 134.24
Palm Beach Post Legal Ad 1,087.04
NPBCID Reimbursements
(Murray Logan PA#1 Artistry & Alton RTU Sites) 34,502.50
(NPBCID Personnel Time ) 1,827.10
37,550.88
| 50,248.38 - - 50,248.38




UNIT OF DEVELOPMENT NO. 11
DISBURSEMENT NO. 141
JANUARY 27, 2021

EIPC NOTE TOTAL
CONSTRUCTION:
Crocs, LLC 58,076.50
(Roadway Cleaning & Inspection)
FINAL 58,076.50
58,076.50 - 58,076.50




UNIT OF DEVELOPMENT NO. 18
DISBURSEMENT NO. 186
JANUARY 27, 2021

EIPC TOTAL

CONSTRUCTION:
Data Flow Systems, Inc. 8,718.75

(RTU #1 and #2 Update) 8,718.75
MISCELLANEOUS:
NPBCID Reimbusements
(Limno-Tech, Inc. Invoice #WPALM4-12) 525.00

525.00

9,243.75 9,243.75




UNIT OF DEVELOPMENT NO. 31
DISBURSEMENT NO. 197
JANUARY 27, 2021

EIPC
(Equity in Pooled Cash) TOTAL
ENGINEERING:
Arcadis US, Inc. FINAL 3,952.00
(PE - Phase Il Pavement Rehab) 3,952.00

3,952.00 3,952.00




UNIT OF DEVELOPMENT NO. 53
DISBURSEMENT NO. 92
JANUARY 27, 2021

BOND TOTAL
ENGINEERING:
Michael Schorah & Assoc. 2,722.51
(PE Construction Phase)
Arcadis US 822.50
(DE Construction Phase) 3,545.01
OTHER PROFESSIONALS:
Caldwell & Pacetti 3,602.50
(Legal Services ) 3,602.50
MISCELLANEOUS:
The Palm Beach Post 1,680.00
(Legal Ads - POI & ROE)
NPBCID Reimbursement
(PB Post Legal Ad #100608647 ) 1,135.20
(NPBCID Personnel Time ) 1,226.84
4,042.04
11,189.55 11,189.55




UNIT NO. 2C - ALTON

STATUS REPORT



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27, 2021
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: O’Neal Bardin Jr., Executive Director
RE: Unit of Development No. 2C - Alton

Consider Funding Agreement No. 16
Parcel D Improvements

Background

The proposed Funding Agreement No. 16 for Unit of Development No. 2C is attached for
consideration by the Board of Supervisors. This Agreement allows for construction of the Private
Improvements associated with Parcel D.

Fiscal Impact

The Funding Agreement states that the Landowner shall provide either a cash advance or an
irrevocable Letter of Credit to Northern in an amount of $541,363.00 representing 125% of the
cost of Private Improvements in Parcel D.

Recommendation

Northern Staff, General Counsel and the District Engineer recommend the Board approve the
Funding Agreement as presented.


http://www.npbcid.org

FUNDING AGREEMENT NO. 16 FOR CONSTRUCTION
OF PRIVATE IMPROVEMENTS
BY AND BETWEEN
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT
AND
KH ALTON LLC
FOR
UNIT OF DEVELOPMENT NO. 2C

This Agreement (the “Agreement”) shall be effective asofthe  day of January, 2021 (the “Effective
Date”) and is being entered into by and between NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT, an independent special district of the State of Florida, located at 359 Hiatt
Drive, Palm Beach Gardens, Florida 33418, (hereinafter referred to as “Northern”), and KH ALTON
LLC, a Florida limited liability company, located at 105 NE 1% Street, Delray Beach, Florida 33444
(hereinafter referred to as the “Developer™).

WHEREAS, Northern is an independent special district of the State of Florida, created pursuant
to Chapter 2000-467, Laws of Florida, as amended, and has certain authorizations and powers as to lands
located within its jurisdictional boundaries; and

WHEREAS, Northern previously created its Unit of Development No. 2C (the “Unit”) and is
willing to commence the implementation and construction of certain hereinafter identified private
improvements on behalf of said Unit; and

WHEREAS, Northern has adopted a Plan of Improvements (the "Plan Improvements") for the

Unit which describes all of the public infrastructure improvements to be constructed by Northern on
behalf of the Unit; and

WHEREAS, the Developer has requested that in conjunction with Northern’s implementation of
its Plan of Improvements, that Northern also install or construct those improvements described in
attached Exhibit “A” that the Developer would otherwise have to construct (hereinafter referred to as the
“Private Improvements”); and

WHEREAS, the Developer acknowledges that in order for Northern to implement the installation
or construction of the Private Improvements, the Developer will be obligated to provide financial
security or funding for certain costs and expenses related to the Cost of Construction (as hereinafter
defined) of the Private Improvements.

NOW, THEREFORE, for and in consideration of the mutual understandings and agreements set
forth herein, the receipt and sufficiency of which is hereby acknowledged, the parties agree as follows:

SECTION 1. RECITALS. The above recitals are true and correct to the best of the knowledge of
the parties hereto and are incorporated herein by this reference.



SECTION 2. DEFINITIONS.

(A) Cost of Construction. The phrase “Cost of Construction™ shall mean all costs and expenses
of whatsoever nature as may be required for, derived from or arise out of Northern’s design, permitting,
implementation or construction of any one or more of the Private Improvements, including by way of
example but not limitation: administrative, legal, engineering, surveying and other professionals or
consultants fees, costs and expenses; advertisement and publication costs; photocopy, telecopy,
computer and telephone costs and expenses; payments to contractors, subcontractors, materialmen
and/or laborers for implementation, installation and/or construction of the Private Improvements; change
orders to construction contracts or contractor delay claims; governmental entity or agency applications
and permits; litigation costs, including appellate and/or mediation plus professional consultation relating
thereto or as witnesses, and/or penalties or fines.

(B) Developer’s Agreement. The phrase “Developer’s Agreement” shall mean: (1) that particular
Developer’s Agreement dated August 15, 2013 previously entered into by Northern and Kolter
Acquisitions LLC, which Developer's Agreement has been assigned to and assumed by Developer by
virtue of that certain Assignment, Release and Assumption Agreement dated January 24, 2014, which
was consented to by Northern on February 26, 2014 and (ii) the First Amendment thereto dated February
24, 2016.

(C) Project Manual. The phrase “Project Manual” shall mean such contract documents that
pertain to implementation and construction of any one or more of the Private Improvements that are
made a part of any agreement entered into between Northern and a contractor, including but not limited
to construction contracts, addenda thereto, contractor’s bids (including documentation accompanying
the bids and any post-bid documentation submitted prior to a notice of award) when attached as an
exhibit to the construction contract, payment and performance bonds, general and supplementary
conditions to the construction contract, specifications and drawings as same are more specifically
identified in the construction contract, together with all amendments, modifications and supplements
issued by Northern pursuant to the construction contract on or after the effective date of same.

SECTION 3. NORTHERN CONSTRUCTION PROCEDURE. Provided the Developer complies
with the terms and provisions of this Agreement and the Developer’s Agreement, then in that event
Northern does hereby agree as follows:

(A) Construction of Private Improvements. To proceed with the implementation and
construction of the Private Improvements, with such work to be carried out pursuant to the applicable
Project Manual’s terms and conditions, as may be amended from time to time.

(B) Professional Services. The provision of such reasonable administrative, legal, survey and/or
engineering services as may be necessary and appropriate in order to construct any one or more of the
Private Improvements.

(C) Financing. All obligations and services of Northern as contained herein or in the
Developer’s Agreement, are subject to the Developer providing payment, in a prompt and timely fashion,
of the Cost of Construction pursuant to Section 4 of this Agreement.

(D) Expenditures. To expend any advanced Cost of Construction funds and/or draw upon any
Irrevocable Standby Letter of Credit(s) in accordance with the provisions of Section 4 of this Agreement.



(E) Accountings. Upon receipt of a written request, to provide an itemization to the Developer
of all expenditures by Northern for payment of the Cost of Construction for Private Improvements and,
upon the Developer’s specific request, copies of invoices and backup for such payments.

(F) Bill of Sale. At or before Northern’s issuance of a Notice to Proceed for the construction of
works pursuant to a Project Manual, which works include one or more of the Private Improvements, the
Developer shall be obligated to provide written direction to Northern of the name and address of the
entity or entities to which the Private Improvements are to be conveyed upon Northern’s completion of
their installation and/or construction. The Private Improvements shall be conveyed to such entity or
entities by Northern through a Bill of Sale similar in form to that attached hereto and identified as Exhibit
“B”.

SECTION 4. DEVELOPER’S DUTIES AND OBLIGATIONS The Developer does hereby agree
to the following duties and obligations, namely:

(A) Financing. At or before the Effective Date of this Agreement, to advance or deliver to
Northern the initial estimated Cost of Construction for the Private Improvements as follows:

(i) Funding Developer may either: (a) advance to Northern at or before the Effective
Date of this Agreement, the sum of $541,363.00 which sum represents 125% of the current estimate of
the Cost of Construction of the Private Improvements and shall be held by Northern in an advanced
construction payment account (which may be commingled with other Northern funds but must be
accounted for separately), and, together with any interest accumulated thereon, used by Northern for the
payment of the Cost of Construction of the Private Improvements or, (b) provide an Irrevocable Standby
Letter of Credit from a financial institution having a Weiss rating of no less than a “B-"" and an expiration
date of no less than six (6) months from date of issue, in form acceptable to Northern and as generally
described in attached Exhibit “C”, which Irrevocable Standby Letter of Credit shall be in the sum of
$541,363.00 as security for the Cost of Construction of the Private Improvements and equal to 125% of
the current estimate of the Costs of Construction of the Private Improvements.

(ii) Use of Irrevocable Standby Letter of Credit. Before an Irrevocable Standby Letter
of Credit may be drawn upon by Northern, Northern shall first submit a written invoice to the Developer
for payment. Payment of the Northern invoice must be received by Northern on or before ten (10)
business days after said invoice’s dated date or Northern shall thereupon and without further notice be
entitled to draw upon the Irrevocable Standby Letter of Credit in an amount equal to the invoiced amount.

(iii) Responsibility for Cost of Construction. Regardless of any language herein to the
contrary, it is expressly understood and agreed that the Developer is solely responsible for the payment
of all of the Cost of Construction for the Private Improvements. Therefore, if for any reason the herein
identified advanced funds or amount of an Irrevocable Standby Letter of Credit are insufficient for
Northern to pay the Cost of Construction for all or a part of the Private Improvements, the Developer
shall be obligated to deliver payment to Northern of such underfunded, unpaid or unsecured portion of
the Cost of Construction on or before ten (10) business days following the dated date of a written invoice
or request from Northern for such payment.

(B) Indemnification. The Developer does hereby indemnify and hold Northern harmless of
and from any and all loss or liability that Northern may sustain by reason of its design, implementation
and construction of the Private Improvements, with said indemnification and hold harmless to include
but not be limited to: (i) all Cost of Construction, (ii) direct costs or damages, (iii) indirect or
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consequential costs and damages (provided there is a proximate cause relationship), (iv) fines and/or
penalties and (v) any and all injuries or damages sustained by persons or property, including reasonable
attorney’s fees and costs (including appellate or mediation) that may be incurred or sustained by
Northern that relate to the design, implementation, construction and, as limited by the immediately
following sentence, the operation and maintenance of the Alton Improvement(s), but excluding any such
loss or liability incurred or sustained that is a direct and proximate result of the gross negligence of
Northern.

SECTION 5. TERM OF AGREEMENT. Unless otherwise terminated as herein provided, this
Agreement shall continue in full force and effect for a period of twenty-four (24) months from the
Agreement’s Effective Date.

SECTION 6. MISCELLANEOUS PROVISIONS.

(A) Notices. All notices, requests, consents and other communications required or permitted
under this Agreement shall be in writing (including telex, facsimile or telegraphic communication) and
shall be (as elected by the person giving such notice) delivered by prepaid express overnight courier or
messenger service, telecommunicated via facsimile or email (followed by mailing), or mailed to the
following addresses:

As to NORTHERN: Northern Palm Beach County Improvement District
359 Hiatt Drive
Palm Beach Gardens, Florida 33418-7106
Attn: Executive Director
Telephone: (561) 624-7830
Email: OnealB@npbcid.org

As to DEVELOPER: KH Alton LLC
105 NE 1% Street
Delray Beach, Florida 33444
Attn: John Csapo
Telephone: 561-682-9500
Email: jesapo@kolter.com

If either party changes its mailing address or designated recipient for notices, such change shall
be communicated in writing to the other party within thirty (30) calendar days of the change.

(B) Entire Agreement. This Agreement represents the entire understanding and agreement
between the parties with respect to the subject matter hereof.

(C) Binding Effect. All of the terms and provisions of this Agreement, whether so expressed
or not, shall be binding upon, inure to the benefit of, and be enforceable by the parties and their respective
legal representatives, successors and permitted assigns.

(D) Assignability. This Agreement may not be assigned without the prior written consent of
all parties to this Agreement, provided such consent may not be unreasonably withheld.

(E) Severability. If any part of this Agreement is contrary to, prohibited by or deemed invalid
under applicable law or regulation, such provision shall be inapplicable and deemed omitted to the extent

4
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so contrary, prohibited or invalid, but the remainder hereof shall not be invalidated thereby and shall be
given full force and effect so far as possible.

(F) Governing Law and Venue. This Agreement and all transactions contemplated by this
Agreement shall be governed by, and construed and enforced in accordance with, the laws of the State
of Florida without regard to any contrary conflicts of laws principle. Venue of all proceedings in
connection herewith shall be exclusively in the Fifteenth Judicial Circuit in and for Palm Beach County,
Florida, and each party hereby waives whatever their respective rights may have been in the selection of
venue.

(G) Waiver of Jury Trial. The parties hereby waive any rights any of them may have to a jury
trial in any litigation arising out of or related to this Agreement and agree that they shall not elect a trial
by jury. The parties hereto have separately, knowingly and voluntarily given this waiver of right to trial
by jury with the benefit of competent legal counsel.

(H) Headings. The headings contained in this Agreement are for convenience of reference only,
and shall not limit or otherwise affect in any way the meaning or interpretation of this Agreement.

(I)  Attorney Fees. It is hereby understood and agreed that in the event any lawsuit in any
judicial system, including federal or state, is brought to enforce compliance with this Agreement or
interpret same, or if any administrative proceeding is brought for the same purposes, the prevailing party
to said action shall be entitled to reasonable fees and costs, including legal, ex parte and/or appellate fees
and costs.

(J)  Enforcement of Remedies. The failure of any party to insist on a strict performance of any
of the terms and conditions hereof shall be deemed a waiver of the rights of remedies that the party may
have regarding that specific instance only, and shall not be deemed a waiver of any subsequent breach
or default in any terms and conditions.

(K) Construction. The parties acknowledge that each has shared equally in the drafting and
construction of this Agreement and accordingly, no court construing this Agreement shall construe it
more strictly against one party than the other and every covenant, term and provision of this Agreement
shall be construed simply according to its fair meaning.

(L) Counterparts. This Agreement may be executed in one or more counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the same instrument.

(M) Effective Date. This Agreement shall be effective as of the last date that it is signed by all
parties hereto.

EXECUTED by NORTHERN this day of ,2021.
[DISTRICT SEAL] NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT
ATTEST:
By:
Assistant Secretary President, Board of Supervisors
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Exhibit “A”
PRIVATE IMPROVEMENTS

[See attached for List of Private Improvements|



ALTON PARCEL “D”
PRIVATE ALLEY IMPROVEMENTS

EXHIBIT “A”

1 | PERMIT FEES (ALLOWANCE) Allowance 1
2 | MOBILIZATION LS 1
3 | SURVEY LAYOUT AND ASBUILTS LS 1
4 | TESTING LS 1
5 | NPDES COMPLIANCE LS 1
6 | PERFORMANCE AND PAYMENT BOND LS 1

7 | FINAL GRADING (OPEN SPACE) CcY 635
8 | 6" CONCRETE ALLEY (ON COMPACTED SUBGRADE) SF 42,930
9 | PAVER IN ALLEY (MORTAR SET) SF 12,760
10 | ADS YARD DRAINAGE SYSTEM (8" HDPE) LF 106
11 | ADS YARD DRAINAGE SYSTEM (10" HDPE) LF 255
12 | ADS YARD DRAINAGE SYSTEM (12" HDPE) LF 28
13 | REINFORCED CONCRETE PIPE CULVERT (18") LF 490
14 | ADS YARD DRAIN EA 20
15 | CATCH BASIN TYPE C-4 EA 3
16 | FINAL MARKING IN ALLEY LS 1




Exhibit “B”
Northern Palm Beach County Improvement District
Unit of Development No. 2C

BILL OF SALE

KNOW ALL MEN BY THESE PRESENTS, that Northern Palm Beach County Improvement
District, an independent special district of the State of Florida, 359 Hiatt Drive, Palm Beach Gardens,
Florida 33418, Party of the First Part, has granted, bargained, conveyed, transferred and delivered, and
by these presents does grant, bargain, convey, transfer and deliver unto Alton Property Owners
Association, Inc., the said Party of the Second Part, its successors and assigns, the following goods and
chattels in their current “As-Is” condition, without warranties of any nature whatsoever by the Party of
the First Part except as for those granted to the Party of the First Part by others as to said goods, chattels,
all as located in the County of Palm Beach, and the State of Florida to wit:

(See attached Exhibit “A”)

TO HAVE AND TO HOLD the same unto the said Party of the Second Part, its executors,
administrators, successors and assigns forever.

Said Party of the First Part, for itself, its successors and assigns, does hereby covenant to and with the
said Party of the Second Part, its successors and assigns, that said Party of the First Part is the lawful
owner of the said goods and chattels; that the same are free from all encumbrances; that Party of the First
Part has good right to convey the same as aforesaid; and, that Party of the First Part will warrant and
defend the conveyance of the said property, goods and chattels hereby made, unto the said Party of the
Second Part, its successors and assigns, against the lawful claims and demands of all persons
whomsoever; and

Said Party of the First Part does further hereby unconditionally assign to the Party of the Second Part
any and all warranties and guarantees that it has received as to said goods and chattels, to the extent that
such warranties and guarantees may be assigned without recourse to the Party of the First Part.

IN WITNESS WHEREOF, said Party of the First Part, by and through its undersigned

representative, has hereunto set its hands and seal(s) this day of , 20
[DISTRICT SEAL] NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT
Attest: By:
O’Neal Bardin, Jr., Assistant Secretary Print:
Title:




STATE OF FLORIDA

COUNTY OF PALM BEACH
The foregoing instrument was acknowledged before me by means of o physical presence or o
online notarization, this  day of , 20, by , as

, for Northern Palm Beach County Improvement District.

(Notary Seal)
Notary Public State of Florida

Print/Type/Stamp Name

o Personally Known OR g Produced Identification
Type of Identification Produced

[Balance of Page Intentionally Left Blank]



CONSENT TO ASSIGNMENT OF WARRANTIES

The undersigned does hereby consent to and approve the assignment by Northern Palm Beach
County Improvement District of any and all warranties the undersigned provided or is obligated to
provide Northern Palm Beach County Improvement District for the goods and chattels described in
Exhibit “A” to this instrument.

Executed this day of , 20

Name of Contractor
[CORPORATE SEAL] By:
Print:
Title:

[Balance of Page Intentionally Left Blank]






Exhibit “C”

IRREVOCABLE STANDBY LETTER OF CREDIT NO.

ISSUE DATE:
EXPIRATION DATE:
BENEFICIARY APPLICANT
NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT
359 Hiatt DRIVE
PALM BEACH GARDENS, FL. 33418
ISSUING BANK AMOUNT:$
FOR THE ACCOUNT OF APPLICANT WE HEREBY ESTABLISH OUR IRREVOCABLE
STANDBY LETTER OF CREDIT NO. IN THE BENEFICIARY’S FAVOR FOR AN
AMOUNT NOT EXCEEDING IN THE AGGREGATE USD $ (U.S. DOLLARS)

AVAILABLE BY YOUR DRAFT(S) DRAWN ON US AT SIGHT BEARING THE CLAUSE,
DRAWN UNDER IRREVOCABLE STANDBY LETTER OF CREDIT NO.
AND ACCOMPANIED BY:

1.) A STATEMENT PURPORTEDLY SIGNED BY AN AUTHORIZED
REPRESENTATIVE OF NORTHERN PALM BEACH COUNTY IMPROVEMENT
DISTRICT IN THE FORM OF ANNEX “A” ATTACHED HERETO AND
APPROPRIATELY COMPLETED.

THIS IRREVOCABLE STANDBY LETTER OF CREDIT, TOGETHER WITH THE ATTACHED
ANNEX “A”, SETS FORTH IN FULL THE TERMS OF OUR UNDERTAKING, AND SUCH
UNDERTAKING SHALL NOT IN ANY WAY BE MODIFIED, AMENDED OR AMPLIFIED BY
REFERENCE TO ANY DOCUMENT OR INSTRUMENT REFERRED TO HEREIN OR IN WHICH
THIS LETTER OF CREDIT IS REFERRED TO OR TO WHICH THIS LETTER OF CREDIT
RELATES AND ANY SUCH REFERENCE SHALL NOT BE DEEMED TO INCORPORATE
HEREIN BY REFERENCE ANY DOCUMENT OR INSTRUMENT.

WE HEREBY AGREE THAT EACH DRAFT DRAWN AND PRESENTED IN COMPLIANCE WITH
THE TERMS OF THIS IRREVOCABLE STANDBY LETTER OF CREDIT WILL BE DULY
HONORED BY US IF PRESENTED TO US AT OUR OFFICE LOCATED AT:

ADDRESS:

ATTENTION:

DURING REGULAR BUSINESS HOURS ON ANY DATE OR DATES ON OR BEFORE THE
EXPIRATION DATE WITH THE CUTOFF TIME FOR PRESENTATION OF DRAFTS ON SAID
EXPIRATION DATE TO BE 3:00 P.M. EASTERN STANDARD TIME.

THIS IRREVOCABLE STANDBY LETTER OF CREDIT IS ALSO AVAILABLE BY SIGHT
PAYMENT AT THE COUNTERS OF THE (name and address of local Bank Branch).
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EXCEPT SO FAR AS OTHERWISE EXPRESSLY STATED, THIS IRREVOCABLE LETTER OF
CREDIT IS SUBJECT TO THE “UNIFORM CUSTOMS AND PRACTICE FOR DOCUMENTARY
CREDITS” (CURRENT REVISION), INTERNATIONAL CHAMBER OF COMMERCE,
PUBLICATION NO. 500.

(NAME OF ISSUING BANK)

By:

SIGNATURE

PRINT NAME:

TITLE:




ANNEX “A”

RE: (name of bank) Irrevocable Standby Letter of Credit No.

The undersigned, as an authorized representative of the Beneficiary, hereby certifies to you that the

Beneficiary has approved for your payment the attached draft
$ ' .

In witness whereof, the undersigned has executed this Annex “A” as of the
,20 .

NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT

BY:
Signature

(DISTRICT SEAL}

Print Name

Title

END OF ANNEX “A”

in

the amount

day of

of



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27, 2021
L. Marc Cohn
Adrian M. Salee
Gregory Block
Ellen Baker

FROM: C. Danvers Beatty, P.E., Deputy Director
THROUGH: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No 2C - Alton
Consider Purchase Orders to Caulfield and Wheeler - Alton Parcel D
Bidding and Construction Phase Services
Purchase Order No. 21-187 - Bidding and Construction
Purchase Order No. 21-208 - Materials Testing

Background

The design and permitting of Parcel D are complete. Caulfield and Wheeler, Inc. has submitted a
proposal for Bid and Construction Phase Services in the amount of $112,700.00. Of this amount,
$53,700 is for lump sum bid and construction phase services and $59,000 is for materials testing
and reimbursables. Improvements being installed in Parcel D include both Public and Private
improvements and, as such, we would recommend that a pro-rata share of all fees be split between
public and private funding based on the low bid received on January 12, 2021, with 80%
($90,160.00) funded from bond funds and 20% ($22,540.00) funded from private funds being held
by the Northern. Two purchase orders were created to better account for lump sum payments and
estimated materials testing and reimbursables. Attached is Caulfield and Wheeler’s proposal and
the recommendation letter from the District Engineer.

Fiscal Impact

Funding in the amount of $90,160.00 will be paid from Northern’s construction funds and the
remaining $22,540.00 will be paid from developer funds deposited with Northern per Funding
Agreement No. 16.

Recommendation

Northern Staff and the District Engineer recommend approval of Purchase Order No. 21-187 for
Bidding and Construction Phase Services in the amount of $53,700 ($42,960 public and $10,740
private) and Purchase Order No. 21-208 for Materials Testing in the amount of $59,000 ($42,700
public and $11,800 private) to Caulfield and Wheeler.


http://www.npbcid.org

Mr. C. Danvers Beatty

Deputy Director

Northern Palm Beach County Improvement District
359 Hiatt Drive

Palm Beach Gardens, Florida 33418

Subject:
Caulfield & Wheeler, Inc.
Alton - Parcel D: Bid Assistance, CE, and Material Testing Services

Dear Mr. Beatty:

Please be advised that our office has completed its review of the attached
proposal from Caulfield & Wheeler, Inc. dated January 5, 2021. The
proposal details fees associated bid assistance, meetings, construction
phase engineering, reimbursables, and estimated fees for material testing
services associated with the construction of Parcel D Infrastructure.
Based on our review of the proposal and understanding of the project
requirements, we find that the scope of services and proposed fees are
consistent with the work effort necessary to complete the work.

Improvements being installed in Parcel D include both Public Parcel
Improvements as identified in the Unit 2C POI and Private improvements
associated with alley construction. As such, we would recommend that a
pro-rata share of all fees identified in this proposal be split between public
and private funding sources based on the low bid once received.

Since material testing and reimbursable costs are unknown at this time, it
may make sense to issue separate Purchase Orders in the amount of
$53,700:00 for lump sum bid assistance and construction observation
fees and $59,000.00 for material testing and reimbursable costs.

Siqberely,

Cc: Katie Roundtree — NPBCID
Tim Helms - NPBCID

g:\aprojects\inr\_wiwf059000 npbcidiunit projectsiunit 2c\public bid\proj-616 unit 2¢ parcel dic&w bid, ce & testing services proposal 1-15-
20.doc

ARCADIS U.S,, Inc.
1500 Gateway Boulevard
Suite 200

Boynton Beach

Florida 33426

Tel 561.697.7000

Fax 561.369.4731
www.arcadis-us.com

INFRASTRUCTURE

Date:

January 15, 2021

Contact:

Robert W. Lawson, P.E.

Phone:

561-697-7002

Email:
rlawson@arcadis-us.com

Our ref:

WF590P02.0086

Florida License Numbers

Engineering
EB00007917

Geology
GB564

Landscape Architecture
LC26000269

Surveying
LB7062


http://www.arcadis-us.com
mailto:rlawson@arcadis-us.com
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CAULFIELD & WHEELER, INC. Engineering EB0003591

Surveying LB0003591

Consulting Engineers « Surveyors & Mappers -
Landscape Architecture LCO000318

January 5, 2021 Proposal #06-19-107

C. Danvers Beatty, P.E.

Deputy Director

Northern Palm Beach County Improvement District
359 Hiatt Drive

Palm Beach Gardens, Florida 33418

Re:  Agreement for professional services relating to the “Alton Briger Parcel D (27.76
Acres/117 Units)” project located in Palm Beach Gardens, Florida.

Dear Mr. Beatty:
Thank you for the opportunity to present you with this agreement for professional
services for the “Alton Briger Parcel D (27.76 Acres/117 Units” project. The scope of this

agreement is to provide professional Engineering services of the subject property.

SCOPE OF SERVICES
PARCEL “D” (27.76 Acres/117 Units)

I- MEETINGS/BID DOCUMENTS

A). Provide Quantities and Bid Documents.
Fe€uiniviriiiereeri e $6,000.00

B). Attendance at meetings. FEE o $4,500.00

IT - REIMBURSABLES — Includes miscellaneous reimbursable expenses.
Est. Fe€..oovivvrrnverernrerireeenenn. $6,000.00

III - CONSTRUCTION SERVICES - ENGINEERING

Permits for construction which have been issued in accordance with State Statutes require
that the Engineer-of-Record observe the construction and inspect the project for
conformity to the plans and specifications as approved by the agencies. Upon completion of
the project, a letter of certification from the Engineer indicating that construction was cartied out
in conformance to the approved plans shall be submitted to the agencies for approval and release
of the systems.

Following is a list of the required tasks involved in this project.

A. Professional Engineer
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1.
2).
3).
4).
5).
6).
7).
8).

9).

10).

11).

Conduct Pre-construction meeting and scheduled meetings.

Review shop drawings and process for approval.

Coordinate existing improvement with proposed construction.

Monitor for construction of proposed water, sewer and drainage improvements.
Monitor construction of proposed paving improvement.

Review Pay Requisitions.

Review asbuilts.

Prepare certification for construction water release and process through the Seacoast
Utility Authority and Palm Beach County Health Department.

Prepare final certification for water distribution system and process through Seacoast
Utility Authority and Palm Beach County Health Department.

Prepare final certification for sanitary sewer system and process through Seacoast
Utility Authority and Palm Beach County Health Department.

Prepare final certification for paving & drainage improvements.

B. Construction Inspector

).
2).
3).

4).

5).
6).
7).
8).
9).

Pre-construction meeting, and scheduled meetings.

Observe removal of existing improvements.

Inspect construction materials as they arrive on site to verify concurrence with shop
drawings.

Observe construction of proposed sanitary sewer system, water distribution system
and storm drainage system to verify that each system is being constructed utilizing
proper construction techniques in order to certify the completed systems as required
by local agencies.

Pressure test and bacteriological tests for the water distribution system.

Lamping and TV inspections of the of sanitary sewer system.

Subgrade inspection prior to placement of base material.

Inspection of base prior to pavement placement.

Semi-final & final inspection of on-site improvement. Including Storm Water
Management System with the City of Palm Beach Gardens.

- Construction Observation Fee.......ccovvevvriveiiiieiineeiiinerennn. $33,600.00
- Project Certification Fee............cooviiiiiii $9,600.00

Client will be kept informed of the status of each task, and additional time required for
reinspections for unacceptable construction or additional authorized services, will be negotiated
as required. Daily inspection reports shall be provided to the client at the end of each week. All
backup of miscellaneous reimbursable expenses, and copies of the invoices fromo the materials
testing lab to support cach invoice submitted where those items are being included.
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IV - CONSTRUCTION MATERIALS TESTING

The services described herein will be performed on an as needed basis as required by the
construction documents and the Agencies. In general, the scope of services will consist of the
following:

1.1 Laboratory Soil Testing

Laboratory soil testing will be required to identify the properties and suitability of the soil to be
used at the site. Proctor tests will be required to obtain material's maximum density and optimum
moisture content, which would be used to verify that the degree of compaction in the field is
achieved.

1.2 Field DenSity/Moisture Testing

A field technician will be provided to test the in-place density of the compacted fills. For this
testing, The Nuclear Method (ASTM D2922) will be used in the field, which will be correlated
with the corresponding laboratory proctor compaction tests.

1.3 Cast-in-Place Concrete

An ACI-certified technician will be provided to test the concrete delivered to the site. In
accordance with the project specifications, the technician will mold a set of five compression
cylinders per ASTM C-31 for every 50 cubic yards or fraction thereof placed per day. The slump
and temperature of the concrete will also be determined each time a set of cylinders are cast.

The cylinders will be cured in the laboratory, with one cylinder tested at seven days and three at
28 days. Assistance in evaluating mix submittals and provide laboratory verifications, if
necessary, although fees for this service are not included herein.

Estimated Fe€......cvvvrvrerirvennes $53,000.00

Please note that the overall cost of construction quality control programs is dependent upon the
contractor's scheduling, weather and other factors beyond our control, which may need to
negotiated at a later time.

V - MISCELLANEOUS SERVICES

Any other miscellaneous services outside the scope of this contract, requested by the
Client, will be performed at the following hourly rates based upon actual work performed.

PLESIACNL.. ... iveeereeeeieieeite e teteb e es st sa st b b $165.00/hr.
St. Corporate OFfiCET ........oovrveuivrreiririerrceteeicieece e $155.00/hr
Corporate OffiCer ... ot $150.00/hr

EXPErt WItneSS ....cevivieuerieeiciiiissisins s s $165.00/hr
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St. Project MANAZET .....vovevieivevriireniieieeeieiesisnsessssssisies s sssicasssasens $140.00/hr
PrOJECt MANAZET ......cveviviercicieeiiiissie st s enenses $135.00/hr
SI ENZINEET......iiviiiectet ettt et eenas $135.00/hr
Project ENGINEET ......cccovevvvireiinerineeneirseisnsnressesecneesiensencncsenenneees 9 1 25.00/hr
Sr. Project Land Surveyor .................................................................. $135.00/hr
Project Land SUrveyor .........cccciouiiiniiiiiiciiecses s $125.00/hr
St. Project Field ReP. ...cvecviveeieriiesciiiensiees i $90.00/hr
Field Representative......ovevrvmierisnisisssnnisinimessssensesnnsnsnenenn$ 9.00/hr
Sr. Autocad/GIS TeCh ..o $95.00/hr
AUtocad/GIS TECh ..ot $85.00/hr
Senior TEChNICIAN ......c.coveviieierriree e seneacaes $80.00/hr
TECRNICIAN ......vcvieiecvet ettt s et e een e e baees $75.00/hr

3 Person SUIVEY CIEW....cc.ovierireeiieeeirissersiessneesseseeeseesssneneseeae e $130.00/hr
2 PerSon SUIVEY CIEW......coveeerreueereieisiesessssesseeaessseseasscssieneseseeasacses $120.00/hr
(€3 S L 03 (o) L 2O PSR $155.00/hr
S, AdMIn ASSISTANT ....vveeeiece ettt et e $75.00/hr
AdMIN. ASSISTANT....veiviiriiiireeriiresinerrre e ssesre s ssaesassessssnans $65.00/hr
CIETICAL......eviieieee ettt sa s $55.00/hr
Federal Express/Overnight Deliveries (if requested by client).......... $25.00/each
Federal Express First Overnight Deliveries (if requested by client)..$75.00/each
Courier Deliveries (if requested by client)........cccocecnvniininiicniinnns Cost plus 10%

This agreement, consisting of four (4) pages, represents the entire understanding between
Caulfield & Wheeler, Inc., Consultant; and Northern Palm Beach County Improvement District,
with respect to the project and may only be modified in writing signed by all parties.

Sincerely,
Caulfield & Wheeler, Inc.

John FW PE.
Presidg
Accepted by:

Northern Palm Beach County Improvement District

Sign ature

Print Name

Title

Date



Improvement District
Purchase

Northern Palm Beach County

21-187

Purchase Order
No.

Order

Vendor :1089

Caulfield and Wheeler, Inc.

7900 Glades Road, Ste. 100
Boca Raton, FL 33434
Phone - / Fax -

Billing and Shipping Address

359 Hiatt Drive
Palm Beach Gardens, FL 33418

Fax (561) 624-7839

Document Information

Change Order 0O

(561) 624-7830 Ext

Document Date 01/12/2021 Project No
Required Date 01/22/2021 | . v
Prepared By Milagros E. Acosta Corniel nvoice to
follow
Workflow ID 07
Status Board 2 Documents
Description U2C-Alton Briger Parcel D Proposal-
Agreement for Professional Services
Comments : Private improvements addressed in funding agreement to funded by cash.Per construction bid- 80%
bonds 20% private
Unit Fund GL Acct Item Unit
Qty Type Description Price Total
1 EA 02CA 53101 U2C-Alton Briger Pageel ropo8al- Agreement for 90,160.00 90,160.00
Professional Servi
1 EA 02CB 53101 U2C-Alton Briger Parce oposal- Agreement for 22,540.00 22,540.00
Professional §ervices
Total : $112,700.00

Approval Information
SUSAN P. SCHEFF Board
ONEAL BARDIN JR. Executive Directo
KATHLEEN E. ROUN Finance Directo,

LAURA L. HAM Budget Man
CLIFFORD D. BEAT Deputy Dirg
Milagros E. Acosta Requgester

5/2021 10:47 AM
01/13/2021 9:16 AM
01/13/2021 9:14 AM
01/12/2021 4:22 PM
01/12/2021 11:40 AM
01/12/2021 11:20 AM

ger

This Purchase Order Authorizes the purchase of the
items or services in the quantities and the amounts
specified above by the purchaser identified above on
the presentation of proper identification at time of
purchase.
The Purchase Order number must appear on billing
invoices and packages and billing of the purchase must
be submitted to the address shown above.
NPBCID is exempt from payment of State sales tax
under Exemption 85-8012560376C-1 Exp. 5-31-23.
Annual Contracts-Work shall be completed in
accordance with existing Agreement between Northern
and Vendor listed herein. Payment shall be in
accordance with said agreement, attached scope and
budget. Payment for work shall not exceed the herein
authorized fee without an approved written change to
this Purchase Order.

Control No. 17786

Friday, January 15, 2021 Page 1 of 1



Improvement District

Northern Palm Beach County

Purchase Order 21-208
No.

Purchase Order

Vendor :1089

Caulfield and Wheeler, Inc.

7900 Glades Road, Ste. 100
Boca Raton, FL 33434
Phone - / Fax -

Billing and Shipping Address

359 Hiatt Drive

Palm Beach Gardens, FL 33418
(561) 624-7830 Ext

Fax (561) 624-7839

Document Information

Document Date 01/15/2021

Required Date 01/25/2021

Prepared By Milagros E. Acosta Corniel

Workflow ID 07

Status Board 2 Documents

Description 2C-U2C-Alton Briger Parcel D Proposal-

Agreement for Professional Services-
materials testing and reimbursables

Project No

Change Order 0 @j

Invoice to

< @
O(J

Comments : PO to C&W for $47,200 for 02CA and $11,800 for 02CB 53010) for materials and testing- break out from 21-
187
unit Fund GL Acct Item Unit
Qty Type Description Price Total
1 EA 02CA 53101 U2C-Alton Briger osal- Agreement for 47,200.00 47,200.00
Professional Services-Mgterials testing and
reimbursable
1 EA 02CB 53101 U2C-Alton Bri Parcel D Proposal- Agreement for 11,800.00 11,800.00
Professional -materials testing and
reimbursabfé
Total : $59,000.00

Approval Information
SUSAN P. SCHEFF Board

ONEAL BARDIN JR. Executive Director 5/2021 3:36 PM
KATHLEEN E. ROUN Finance Director 01/15/2021 3:34 PM
LAURA L. HAM Budget Manage, 01/15/2021 3:32 PM
CLIFFORD D. BEAT Deputy Director 01/15/2021 3:20 PM
KENNITH R. ROUN Departme ge 01/15/2021 2:10 PM
Milagros E. Acosta Requgester 01/15/2021 1:32 PM

This Purchase Order Authorizes the purchase of the
items or services in the quantities and the amounts
specified above by the purchaser identified above on
the presentation of proper identification at time of
purchase.

The Purchase Order number must appear on billing
invoices and packages and billing of the purchase must
be submitted to the address shown above.

NPBCID is exempt from payment of State sales tax
under Exemption 85-8012560376C-1 Exp. 5-31-23.
Annual Contracts-Work shall be completed in
accordance with existing Agreement between Northern
and Vendor listed herein. Payment shall be in
accordance with said agreement, attached scope and
budget. Payment for work shall not exceed the herein
authorized fee without an approved written change to
this Purchase Order.

Control No. 17812

Friday, January 15, 2021 Page 1 of 1



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27,2021
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No. 2C - Alton
Consider Award of Contract - J.W. Cheatham, LLC
Purchase Order No. 21-205
Parcel D Public and Private Improvements

Background

In accordance with the Plan of Improvements adopted on March 26, 2014, Northern is authorized to
construct the improvements in Alton Parcel D, Neighborhood 2. Plans were prepared by the
Landowner’s engineer and reviewed by Northern’s District Engineer. The plans include earthwork,
paving, grading, drainage, lake interconnects, water and sewer improvements. Private improvements
are also included in the proposed work and will be funded by KH Alton. This project was advertised
for public bid on December 6, 2020 and December 13, 2020, and bids were received and opened on
January 12, 2021. Four bids were received and the apparent low bidder is J.W. Cheatham, LLC in
the amount of $1,729,246.35 for the public improvements and $433,090 for private improvements.
These private improvements will be funded by the Landowner. The total bid amount for this project
is $2,162,336.35.

J.W. Cheatham, LLC has successfully completed work of this nature on past projects for Northern
and is very well qualified to do the work identified in their bid. They continue to be the most
competitive bidder due to the fact that the equipment and personnel required for the construction are
currently on-site. A recommendation letter from Arcadis is attached.

Fiscal Impact

The private elements of this project will be funded pursuant to Funding Agreement No. 16 between
KH Alton LLC and Northern. The Funding Agreement requires a deposit of 125% of the bid amount
for the private work. A cash deposit was provided by KH Alton in the amount of $541,363.
Northern’s improvements in the amount of $1,729,246.35 will be paid from the bond proceeds.


http://www.npbcid.org

Recommendation

Northern Staff and the District Engineer recommend approval of Purchase Order No. 21-205 in the
amount of $2,162,336.35 to J.W. Cheatham, LLC.



Design & Consultancy
for natural and
built assets

AARCADIS |

Mr. C. Danvers Beatty, P.E., Deputy Director
Northern Palm Beach County Improvement District
359 Hiatt Drive

Palm Beach Gardens, Florida 33418

Subject:

Unit 2C - Alton Neighborhood 2
Parcel D Improvement Project
Project No. PRJ-616

Dear Mr. Beatty:

The firm of ARCADIS US, Inc. has completed its review of four bids
received on January 12, 2021 for the Unit 2C Alton — Neighborhood 2,
Parcel D Improvement Project. Bid accuracy of all bids received was
verified using a spread sheet confirming that the bid amount of
$2,162,336.35 from J.W. Cheatham, LLC. was the low bid. The total bid
included $1,729,246.35 in public improvements and $433.090.00 in private
improvements.

The range of bids received was from $2,162,336.35 to $2,892,136.00. |
have attached a copy of the overall bid tabulation for your reference.

The landowner attended the bid opening and is aware that he will need to
provide a letter of credit or other acceptable surety in the amount of
$541,363.00, representing 125% of the private improvement value, prior
to an award of the private improvement work being made.

J.W. Cheatham, LLC. has completed numerous other District projects in
the Alton development. The District’s experience in working with them has
proven to be very successful. Therefore, we do not see anything that
should deter us from considering J.W. Cheatham, LLC. as the viable low
bidder on this project.

C:\Users\vicki\AppData\Local\Microsoft\Windows\iNetCache\Content.Outlook\1CCSYM19\Proj. 616 Bid Results Letter 1-12-21.docx

Arcadis U.S., Inc.
1500 Gateway Blvd
Suite 200

Boynton Beach
Florida 33426

Tel 561 697 7000
Fax 561 369 4731
www.arcadis.com

INFRASTRUCTURE

Date:

January 12, 2021

Contact:

Robert W. Lawson

Phone:

561-697-7002

Email:
rlawson@arcadis.com

Our ref:

WF590P01.9527

Florida License Numbers

Engineering
7917

Geology
GB564

Surveying
LB7062

Page:

1/2
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Based on our review, we recommend that consideration of an award to J.W.
Cheatham, LLC. in the amount of $2,162,336.35 be scheduled for
consideration at the next available Board of Supervisors meeting.

Tim Helms, NPBCID

arcadis.com Page:
C:\Users\vicki\AppData\Local\Microsoft\Windows\INetCache\Content. Outlook\1CCSYM19\Proj 616 Bid Results Letter 1-12-21.docx

212
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ALTON PARCEL 'D'
Bids Received 1-12-21

JW Cheatham MJC Land Development Ranger Construction Almazan Construction
Public Improvements Bid Subtotal| $ 1,729,246.35 | $ 1,821,631.55| % 2,142,883.28 | $ 2,312,324.00
Alternate 1 - Private Improvements Bid Subtotal| $ 433,090.00 | $ 447586.25 | $ 544,665.15 | $ 579,812.00
Public and Alternate 1 Private Improvements Grand Totall $ 2,162,336.35 ] $ 2,269,217.80 | $ 2,687,548.43 | $ 2,892,136.00

00300-8




Improvement District

Northern Palm Beach County

21-205

Purchase Order
No.

Purchase Order

Vendor :080

J.W. CHEATHAM, LLC.

7396 WESTPORT PLACE
WEST PALM BEACH, FL
Phone - / Fax -

33413

Billing and Shipping Address

359 Hiatt Drive

Palm Beach Gardens, FL 33418
(561) 624-7830 Ext

Fax (561) 624-7839

Document Information

Change Order 0O

&

Document Date 01/13/2021 Project No 616

Required Date 01/23/2021 | . v

Prepared By Milagros E. Acosta Corniel nvoice to

follow

Workflow ID 07

Status Board 2 Documents

Description Unit 2C, Alton - Parcel D Improvement

Project PRJ 616
Comments : JWCPublic Improvements $1,729,246.35Private Impro ‘@ $¥33,090.00Grand Total $2,162,336.35
uUnit Fund GL Acct Item Unit
Qty Type Description Price Total
1 EA 02CA 56502 Unit 2C Alton - Parcel D Ifhpf@gement Project PRJ 616 1,729,246.35 1,729,246.35
1 EA 02CB 56302 Unit 2C Alton - Pa D | ovement Project PRJ 616 433,090.00 433,090.00
Total : $2,162,336.35

a

Approval Information
SUSAN P. SCHEFF Board
ONEAL BARDIN JR. Executive Directo
KATHLEEN E. ROUN Finance Directo,

LAURA L. HAM Budget Man
CLIFFORD D. BEAT Deputy Dirg
Milagros E. Acosta Requgester

5/2021 10:48 AM
01/15/2021 10:38 AM
01/14/2021 11:52 AM
01/14/2021 9:11 AM
01/14/2021 8:33 AM
01/13/2021 2:53 PM

ger

This Purchase Order Authorizes the purchase of the
items or services in the quantities and the amounts
specified above by the purchaser identified above on
the presentation of proper identification at time of
purchase.
The Purchase Order number must appear on billing
invoices and packages and billing of the purchase must
be submitted to the address shown above.
NPBCID is exempt from payment of State sales tax
under Exemption 85-8012560376C-1 Exp. 5-31-23.
Annual Contracts-Work shall be completed in
accordance with existing Agreement between Northern
and Vendor listed herein. Payment shall be in
accordance with said agreement, attached scope and
budget. Payment for work shall not exceed the herein
authorized fee without an approved written change to
this Purchase Order.

Control No. 17807

Friday, January 15, 2021 Page 1 of 1



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - Fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27, 2021
L. Marc Cohn
Adrian M. Salee
Gregory Block
Ellen T. Baker

FROM: Kenneth W. Edwards, General Counsel
THROUGH: O’Neal Bardin Jr., Executive Director
RE: Unit of Development No. 5A — Vista Center
Consider Second Amendment to the Exchange Agreement between Discovery

West Palm Development LLC and Northern Palm Beach County Improvement
District

Background

The Exchange Agreement between Discovery West Palm Development LLC and Northern Palm
Beach County Improvement District was approved on July 22, 2020 and a First Amendment
thereto approved on August 26, 2020.

The attached Second Amendment to the Exchange Agreement includes a change to Section 3.01
of the Exchange Agreement. The change gives the developer an additional 90 days to conclude the
recording of a Replat for its development. The reason for the change is that while the Replat is
now in final approved form, it has taken a little longer than anticipated to get to that point and that
has affected the timing of its signing by all of the required signatories on the Replat.

Fiscal Impact

Northern’s legal expenses associated with the Exchange Agreement will be collected through
Northern’s permit process for the improvements which are the subject of the exchange.

Recommendation

Northern Staff and General Counsel recommend that the Board approve the Second Amendment
to the Exchange Agreement.
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SECOND AMENDMENT
TO
EXCHANGE AGREEMENT
(UNIT OF DEVELOPMENT NO. 5A)

This Second Amendment (the “Second Amendment”), shall be effective as of January 15,
2021 and is being entered into by and between Discovery West Palm Development LLC, a
Delaware limited liability company, whose mailing address is 27599 Riverview Center Blvd.,
Suite 201 Bonita Springs Florida 34134 (hereinafter referred to as the “Developer”) and Northern
Palm Beach County Improvement District, an independent special district of the State of Florida,
whose mailing address is 359 Hiatt Drive, Palm Beach Gardens, Florida 33418 (hereinafter
referred to as “Northern”), both of whom may also be collectively referred to herein as the
“Parties” and individually as a “Party”.

RECITALS

WHEREAS, on July 28, 2020, Northern and the Developer entered into an Exchange
Agreement pertaining to lands located within Northern’s Unit of Development No. 5A; and

WHEREAS, on August 27, 2020 Northern and the Developer entered into the First
Amendment to the Exchange Agreement; and

WHEREAS, the Parties wish to further amend said Exchange Agreement by this Second
Amendment.

NOW, THEREFORE, for and in consideration of the sum of one ($1.00) dollar and other
good and valuable considerations the receipt and sufficiency of which is hereby accepted and
acknowledged, the Parties agree as set forth herein:

1. RECITALS. The above recitals are true and correct to the best of the knowledge
of the Parties hereto and are incorporated hereby incorporated herein by this reference.

2. AMENDMENTS. The Exchange Agreement is hereby amended and
supplemented such that the 180 day Replat recording deadline period contained in Section 3.01 of
the Exchange Agreement is hereby extended another 90 days.

3. APPLICATION. This Second Amendment shall be applied both retroactively and
prospectively to the matter it addresses in the Exchange Agreement.

4. REAFFIRMATION. Except as otherwise herein amended and supplemented, the
Exchange Agreement, as previously amended, shall continue in full force and effect.

5. COUNTERPARTS. This Second Amendment may be executed in one or more
counterparts all of which together shall comprise one and the same instrument.




6. EFFECTIVE DATE. This Second Amendment shall be effective as of January
15, 2021 once it has been signed by both of the Party’s hereto.

[The balance of this page was intentionally left blank and separate signature pages are attached.]



Executed by Northern this of

,2021.

[SEAL]

ATTEST:

By:

Assistant Secretary

STATE OF FLORIDA
COUNTY OF PALM BEACH

NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT

By:

Print:

Title:

The foregoing instrument was acknowledged before me by means of o physical presence or o

online notarization, this day of

, 2021, by , as

for Northern Palm Beach County Improvement District.

(Notary Seal)

0 Personally Known OR o Produced Identification

Type of Identification Produced

Notary Public State of Florida

Print/Type/Stamp Name

Commission:



Executed by the Developer this of ,2021.

Discovery West Palm Development LLC,
a Delaware limited liability company

By:
Print: Richard Hutchinson

Title: Manager

Date: , 2021

STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me by means of o physical presence or O

online notarization, this  day of , 2021, by Richard Hutchinson, as Manager

for Discovery West Palm Development LLC.

(Notary Seal) Notary Public State of Florida

Print/Type/Stamp Name

0 Personally Known OR o Produced Identification
Type of Identification Produced




Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27,2021
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No. 11 — PGA National
Discuss Request from The Island Property Owners Association, Inc.

Background

Northern received the attached request from The Island Property Owners Association, Inc. (POA)
on October 26, 2020. The aerator program includes Northern establishing a utility account for the
aerator and bearing the responsibility for the payment of monthly invoices. Historic records
indicate that The Island aerator(s) were installed in 1990. Research into the records finds no
reference to an agreement or other reason for payment of the monthly Florida Power and Light
bills by The Island POA. The records do indicate that the aerator program was more informal
during this period of time.

When the request for reimbursement was received, Northern Staff questioned The Island POA
why they paid the monthly utility bill for the aerator(s) for so long without noticing? The response
Northern received was that they have 11 utility bills and apparently did not know one of them was
for the aerator(s).

General Counsel identified the Florida Statute of Limitations which allows a reimbursement and
limits Northern’s exposure to four years of expense. The Island POA is able to provide a record

of their payments for the four years and have indicated their payment totaled approximately
$12,000.

Staff is reviewing Northern’s records associated with the aerator program to confirm all of the
other 498 aerators have associated Northern utility accounts.


http://www.npbcid.org

Fiscal Impact

Reserve funds are available to fund this request if the Board approves a reimbursement to The
Island POA.

Recommendation

Northern Staff requests the Board of Supervisors discuss the reimbursement of approximately
$12,000 to The Island POA.



THE ISLAND PROPERTY OWNERS ASSOCIATION INC
C/0 FIRSTSERVICE RESIDENTIAL FLORIDA INC
11621 KEw GARDENS AVE #200, PALM BEACH GARDENS, FL
33410

October 26, 2020

North Palm Beach County Improvement District
359 Hiatt Drive
Palm Beach Gardens, FL 33418

Attn: Mr. O’Neal Bardin

Executive Direcior
Dear Mr. Bardin:

We are members of the Board of Directors of The Island Property Owners Association Inc., a
community within PGA National. Our community has had a relationship with your organization,
North Palm Beach County Improvement District (NPBCID — previously North Palm Beach
County Water Management District) since our original developer, Sabatello Development Corp.,
transferred the deed to our lake area to you in 1988.

In maintaining the lake, your organization decided to install two aerators in 1990 to reduce
expenses versus alternative methods. The initial and ongoing cost of these aerators (equipment)
was paid by NPBCID and the electricity to power these aerators by us. One aerator was removed
in the mid-1990s per records at PGA National and added back in 2007.

In December of 2019, after we identified a problem with the timer on the aerators doubling our
electric bill for several months, your representative contacted our management company and
stated that NPBCID will be taking over responsibility for the electric service for the aerators
effective with the December 2019 billing cycle. Since 1990, we estimate that our community
has paid over $60,000 in electricity costs for these aerators.

In subsequent conversations with your representatives, we understand that NPBCID has installed
78 aerators in PGA National over the years and, except for four or five (including our two), has
always paid for both the equipment and electricity costs. These costs are included in our real
estate tax bills each year under the expense line funding the NPBCID. Consequently, our
homeowners have been paying the electric bill for our aerators as well as sharing the cost for
both equipment and electricity for all other aerators in PGA National. Your representative
explained that in addition to the equipment the electricity costs for all aerators installed since
2002 in PGA National have been paid by NPBCID. This is not what our residents consider fair
treatment by NPBCID — as we are subsidizing the electric costs for all other communities in
PGA National through our tax bill as well as paying directly the costs for electricity on your
aerators here in The Island.



Therefore, we believe our homeowners should be reimbursed for the difference in costs between
what we paid directly to FP&L for electric service on the aerators here and the cost of spreading
these charges over all real estate tax bills throughout PGA National — the $60,000 plus figure
mentioned earlier.

We would like to discuss this further with you, provide additional details and hope to resolve this
issue in an amicable fashion. You may contact me or we will be contacting your office to setup a

mutually agreeable time.

Sincergly,

Bill King
Treasurer
Island POA Inc.
561-757-0675

Cec: Ken Endick
President
Island POA Inc.
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NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT

October 29, 2020

Mr. William King, Treasurer

The Island Property Owners Association, Inc.
c¢/o FirstService Residential Florida, Inc.
11621 Kew Gardens Avenue, Suite 200

Palm Beach Gardens, FL. 33410

RE:  Unit of Development No. 11 — PGA National
The Island Property Owners Association Aerator Inquiry

Dear Mr. King:

[ received your letter, dated October 26, 2020, regarding the aerators in the lake. Ineed to look
into your claims and will contact you early next week.

Thank you for your consideration.
Sincerely,

L Z
O’Neal Bardin, Jr. Z/

Executive Director
ONB/sps
c: C. Danvers Beatty
Dawn Levenstein

359 Hiatt Drive « Palm Beach Gardens, '1. 33418 « (561) 624-7830 Phone + (561) 624-7839 Fax « email: office@uphcid.org
@i, /;'/7/0/[/, arg
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O'Neal Bardin Jr.

From: O'Neal Bardin Jr.

Sent: Tuesday, December 29, 2020 11:53 AM

To: ‘kingwilliam@logicalds.com’

Cc: Danvers@npbcid.org; Katie Roundtree; Susan Queen (susan.queen@fsresidential.com)
Subject: The Island

Thank you for your call this morning. | have been working on Northern'’s response to your letter about the Island
Property Owners Association payment of utility bills for the aerator(s) in the community lake. As | previously explained, |
do not know why the Association opened the account(s) with Florida Power and Light for the provision of electric service
to the aerator(s) owned by Northern. | don’t question your estimate of the cost of this service at $60,000 for this 30
year period. As your letter states, Northern pays the utility costs for its aerators in PGA National through the levy of
special assessments. In your letter, you are requesting Northern reimburse the Association for the $60,000 expense.

We have performed a title search of the two lots between which we believe the electrical service has been

installed. There does not appear to be a Utility Easement encumbering either lot. Today, we are having a contractor
electronically locate the service line so that our surveyor can create a legal description and sketch of the area over which
Northern will require an easement so that we can take over this service line. Thereafter, we will discuss with the
property owner(s) a grant of easement to Northern.

Our Board of Supervisors is scheduled to meet on January 27, 2021 to discuss this matter. The Board meets in our
Boardroom at 359 Hiatt Drive, Palm Beach Gardens, Florida at 8:00 am and you are invited to attend this public
meeting. | am proposing that Northern reimburse The Island Property Owners Association for the cost of $8,000 for the
past 4 years authorized under the Florida Statute of Limitation and requiring The Island enter an agreement releasing
Northern from any further responsibility in the matter. | am also recommending the Board of Supervisors accept the
utility easement protecting and preserving the utility service. The reimbursement will be conditioned upon Utility
Easement and the Release. | will provide you with copies of these documents once they have been prepared. We will
work directly with the homeowner(s) regarding the easement.


mailto:kingwilliam@logicalds.com
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Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27, 2021
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No. 15 - Villages of Palm Beach Lakes
Consider Resolution Approving Second Amendment to Plan of Improvements
(2021-01)

Background

Northern created Unit of Development No. 15 and adopted the Plan of Improvements (POI), dated
March 1981. The land within this Unit is the Villages of Palm Beach Lakes, a Planned Community
Development. All of the elements included in the POI, as amended, have been constructed. This
Second Amendment is hyper-technical and adds the words “or non-ad valorem assessments” to the
third paragraph on page 16 of the original POI as shown below:

Upon completion of the Plan of Improvements, as amended, NPBCID (previously known as
NPBCWCD) will retain ownership and assess taxes or non-ad valorem assessments on the
unit properties for maintenance within NPBCID waterways.

The purpose of the amendment is to bring the POI into compliance with a recent change in Florida
Statutes that clarifies that non-ad valorem assessments and taxes are not the same.

Fiscal Impact
There are no fiscal impacts associated with this change.

Recommendation

Northern Staff, General Counsel and the District Engineer recommend the Board of Supervisors
approve the attached Resolution No. 2021-01.
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RESOLUTION NO. 2021-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT
APPROVING THE SECOND AMENDMENT TO THE PLAN OF
IMPROVEMENTS FOR UNIT OF DEVELOPMENT NO. 15

WHEREAS, NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT is an
independent special district of the State of Florida, having been created in 1959 and currently
operating in accordance with Chapter 2000-467, Laws of Florida, as amended, and applicable
provisions of Chapter 298, Florida Statutes (together the “Act”); and

WHEREAS, Chapter 2000-467, Laws of Florida, as amended, authorizes Northern’s Board
of Supervisors to create separate Units of Development within Northern’s jurisdictional
boundaries; and

WHEREAS, Northern’s Board of Supervisors did previously create Northern Palm Beach
County Improvement District, Unit of Development No. 15; and

WHEREAS, Northern’s Board of Supervisors previously adopted a Plan of Improvements
and First Amendment thereto for Unit of Development No. 15; and

WHEREAS, in accordance with the Act, Northern’s Board of Supervisors has the power
and authority to change, alter and amend a previously approved Plan of Improvements by
resolution, provided that Northern’s District Engineer certifies that all lands subject to the original
Plan of Improvements, as amended, will receive the same or greater benefits as previously assessed
and that the estimated costs of the Plan of Improvements as so further amended will not exceed
the total benefits previously assessed; and

WHEREAS, Northern’s District Engineer has prepared and submitted: (a) a proposed
Second Amendment to the Plan of Improvements for Unit of Development No. 15, a copy of which
Second Amendment is attached hereto and identified as Exhibit "A" and (b) the aforementioned
required District Engineer certification as to the Second Amendment’s effect on the previously
assessed benefits and estimated costs, a copy of which certification is attached hereto and identified
as Exhibit “B”.

NOW, THEREFORE, be it resolved by the Board of Supervisors of Northern Palm Beach
County Improvement District, as follows:

1. The Board finds that Northern’s District Engineer has submitted the required
certification, which in accordance with the Act, permits the Board to consider approving the
Second Amendment to the Plan of Improvements for Unit of Development No. 15 by resolution.

2. In reliance upon Staff’s recommendation, plus the above District Engineer
certification, the Second Amendment to the Plan of Improvements for Unit of Development No.
15 is hereby approved and adopted.



3. Implementation of the Second Amendment to the Plan of Improvements for Unit
of Development No. 15 shall be subject to: (a) the previously adopted Commissioner’s Report for
the Unit, (b) any currently applicable South Florida Water Management District permits, (c) the
provisions of Chapter 373, Florida Statute, if permit modifications are necessary and (d) the
obtaining of any additional applicable or necessary permits required under Chapters 253, 373 or
403, Florida Statutes, including Rules promulgated thereunder.

4. Northern’s general counsel is hereby authorized to take all appropriate actions
necessary to effectuate the binding effect of the Second Amendment to the Plan of Improvements
for Unit of Development No. 15 upon the owners of all real property located within said Unit,
including their successors and assigns.

5. If any provision of this Resolution shall be held or deemed by final action of a
judicial authority to be illegal, inoperative or unenforceable in any context, the same shall not
affect any other provision herein or render any other provision hereof (or such provision in any
other context) invalid, inoperative or unenforceable to any extent whatsoever.

6. This Resolution shall be filed with the Secretary of Northern Palm Beach County
Improvement District.

7. All resolutions or parts of resolutions in conflict herewith are hereby repealed.
8. This Resolution shall take effect immediately upon its adoption.
THIS RESOLUTION PASSED AND WAS ADOPTED UNANIMOUSLY BY THE

BOARD OF SUPERVISORS OF NORTHERN PALM BEACH COUNTY IMPROVEMENT
DISTRICT ON JANUARY 27, 2021.

{DISTRICT SEAL} NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT
ATTEST: By:
Assistant Secretary
Print:
Title:
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UNIT OF DEVELOPMENT No. 15
Second Amendment to the Plan of Improvements
January 2021

DISCLAIMER

This document is a copy and is being provided at the request of Northern Palm Beach County
Improvement District for informational purposes only. The signed and sealed original of this
document was filed with Northern Palm Beach County Improvement District, 359 Hiatt Drive,
Palm Beach Gardens, Florida.
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UNIT OF DEVELOPMENT No. 15
Second Amendment to the Plan of Improvements
January 2021

ENGINEER'S CERTIFICATION

| HEREBY CERTIFY, as a Professional Engineer in the State of Florida, that the information in
this Second Amendment to the Plan of Improvements for Northern Palm Beach County
Improvement District Unit of Development No. 15 — Villages of Palm Beach Lakes was
assembled under my direct responsible charge. This Second Amendment is not intended or
represented to be suitable for any reuse without specific verification or adoption by the
Engineer. This verification is provided in accordance with the Florida Board of Professional
Engineers' Rule on Certification under Chapter 61G15-18.011(4). /
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ST Ay 7, RobW ] Layfon, P.E.
S P weENse QL  FL P.E.Number: 26640
S &7 No.zesan T T
=2 * K= [~d-2z|
:;'% ' 155 Date
///o‘\-._._ iTATE o: eQ/\:
~, Qs ~TLORDT “0\\\\
//,//-S‘, onaL B0\
QUnna ARCADIS U.S., Inc.

1500 Gateway Boulevard, Suite 200
Boynton Beach, FL 33426

Phone: 561-697-7000

Fax: 561-697-7751
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UNIT OF DEVELOPMENT No. 15
Second Amendment to the Plan of Improvements
January 2021

INTRODUCTIONS
A. General

Unit 15 encompasses an area of approximately 1300 acres located in Sections 1 and 12,
Township 43 South, Range 42 East, and Sections 6, 7, 18 and 19, Township 43 South,
Range 43 East in the City of West Palm Beach. The Unit is generally located north of
Palm Beach Lakes Boulevard between Military Trail and 1-95.

Unit of Development No. 15, also known as the Villages of Palm Beach Lakes, is a
Planned Community Development (P.C.D.) consisting of single-family and multi-family
residences, commercial, office and institutional property, and two golf courses. The
original Plan of Improvement was prepared in March 1981 and later revised in
September of 2000 by a First Amendment thereto.

B. Status of Construction Related to the Plan of Improvements

The improvements listed in the Plan of Improvements, as amended, for Unit of
Development No. 15 included clearing and debris removal from approximately 1050
acres of unit lands, construction of the surface water management system including
lakes, canals, water control structures, bridges and culverts required to allow the water
management system to function.

Construction of all elements included in the Plan of Improvements, as amended, have
been completed.

SECOND AMENDMENT

A. Description of the Second Amendment to the Plan of Improvements

The purpose of the Second Amendment to the Plan of Improvements is to amend the
language contained on Page 16 of the original Plan pertaining to Northern Palm Beach
County Improvement District’'s method of funding the maintenance of the improvements
that it owns and maintains within the Unit.

The paragraph referenced above is hereby amended to read as follows:

Upon completion of the Plan of Improvements, as amended, NPBCID (previously
known as NPBCWCD) will retain ownership and assess taxes or_non-ad
valorem assessments on the unit properties for maintenance within NPBCID
waterways.

B. Amended Maintenance Responsibilities

Northern’s maintenance responsibilities, should this Second Amendment be adopted,
will remain unchanged.
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EXHIBIT B

for naturaland
built assets

A ARCADIS

O’Neal Bardin, Jr., Executive Director

Northern Palm Beach County Improvement District
359 Hiatt Drive

Palm Beach Gardens, FL 33418

Subject:

NPBCID Unit of Development No. 15

Villages of Palm Beach Lakes

Second Amendment to the Plan of Improvements

Dear Mr. Bardin:

Pursuant to Section 26 (C), Chapter 2000-467 Laws of Florida, as
amended, | hereby certify that all lands subject to the original Plan of
Improvements for Unit of Development No. 15, to the extent that said lands
are affected by this Second Amendment to the Plan of Improvements for
Unit of Development No. 15, will receive the same or greater benefits as
previously assessed and that the estimated cost including the changes and
amendments does not exceed the total benefits assessed.

Please include this letter with the Plan Amendment that is being presented
to the Board of Supervisors on January 27, 2021.

b
if you have any questions, pI\qa‘s%é@t' lEMe,/(/directly.
\\\g‘. ..... 'h, /,/
Sirg,Cérely, \\\\Q@.f \V\GENSE f's'o ’,//
Arcadis U.S., |Inc. S &7 No. 26640 ‘L -
) Ik * k=
z98 - bd-znl ;&=
'\..______2‘__‘@ STATE OF <é‘l\:
obert W. l[lawson, P.E. ’///A&&._.f;omp_&. oo
..... S
/////SlONAL 6 \\\\

Copies:

Ken Edwards — Caldwell Pacetti Edwards Schoech & Viator LLP

G:WProjects\LNR\ WRWF053000 NPBCID\DOCS\Plans of Improvement\Unit 15\Short Form Letter.docx

Arcadis U.S., inc.

1500 Gateway Boulevard
Suite 200

Boynton Beach

Florida 33426

Tel 561 697 7000

Fax 561 369 4731
www.arcadis.com

INFRASTRUCTURE

Date:

January 4, 2021

Contact:

Robert W. Lawson, P.E.

Phone:

561-697-7002

Emait:
bob.lawson@arcadis.com

Our ref:

WF0590GE.0150

Florida License Numbers

Engineering
7917

Geology
GB564

Surveying
LB7062


http://www.arcadis.com
mailto:bob.lawson@arcadis.com

Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27, 2021
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No. 16 — Palm Beach Park of Commerce
Consider Exchange Agreement

Background

YTG Palm Beach IG NR, LP (YTG), the Park developer, is providing preconstruction services for a
purchaser of property in Unit 16. Currently, Northern owns a drainage easement within which
Northern owns and maintains a drainage ditch. The drainage ditch is to be filled and the easement
released by Northern. In turn, the Exchange Agreement provides for underground drainage facilities
to be constructed in an alternative location by YTG. This alternative location will be encumbered by
a new drainage easement dedicated per plat while the existing ditch will be encumbered by a
replacement easement as identified in the agreement. The Exchange Agreement sets forth the steps
necessary to release the easement(s) and relocate the facilities in a sequence that will not interrupt
the provision of stormwater protection to offsite parcels. There are also provisions in the agreement
which address the event of a failure by YTG to timely conclude its responsibilities.

Fiscal Impact

The costs associated with this agreement will be recovered through the permit and plat review
programs.

Recommendation

Northern Staff, District Engineer and General Counsel recommend the adoption of the Exchange
Agreement by Northern’s Board of Supervisors.
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EXCHANGE AGREEMENT
(Unit of Development No. 16)

THIS EXCHANGE AGREEMENT (the “Agreement”) shall be dated the day of
, 2021, and is being entered into by and between YTG PALM BEACH IG NR, LP,
a Delaware Limited Partnership whose office address is 1776 Peachtree Street NW, Suite 100, Atlanta
GA 30309 (hereinafter referred to as the “Developer”) and Northern Palm Beach County Improvement
District, an independent special district of the State of Florida, whose mailing address is 359 Hiatt Drive,
Palm Beach Gardens, Florida 33418 (hereinafter referred to as “Northern™).

WITNESSETH:

WHEREAS, in order to assist the Developer with implementation of its project within
Northern’s Unit of Development No. 16 (hereinafter referred to as “Unit No. 16”), the Developer and
Northern have agreed to carry out an exchange of certain hereinafter described real and/or personal
property interests; and

WHEREAS, Northern owns a drainage easement within which it is currently operating and
maintaining a drainage canal, (the “Existing Canal”), the legal description of said drainage easement is
contained in attached Exhibit “A” (the “Existing Drainage Easement”); and

WHEREAS, the Developer is in the process of replatting the parcel of real property within which
the Existing Drainage Easement is located, such replat being hereinafter referred to as “Pending Replat
No. 19”; and

WHEREAS, the Developer intends to fund, design, permit and install new underground drainage
culverts, a general description of which is set forth in attached Exhibit “B” (currently referred to herein
as the “New Drainage Facilities”), provided, however, a more specific description of such facilities will
be used for the hereinafter described Bill of Sale Absolute that is to be used to convey such facilities to
Northern; and

WHEREAS, one portion of the New Drainage Facilities is to be installed on or within a tract of
real property currently owned by the Developer, another portion to be installed within real property
owned by the Palm Beach Park of Commerce Association, Inc. (the “Association”) and a third portion
is to be installed within Northern’s Park of Commerce Blvd; and

WHEREAS, the portion of the Developer’s real property wherein New Drainage Facilities are
to be installed is described in attached Exhibit “C” and is to be encumbered by a new drainage easement
that is to be dedicated to Northern in Pending Replat No. 19, said new dedicated drainage easement is
hereinafter referred to as the “New Dedicated Drainage Easement”; and

WHEREAS, the portion of the Association’s real property wherein New Drainage Facilities are
to be installed is described in and is to be encumbered by a drainage easement granted to Northern, said
drainage easement is attached hereto as Exhibit “D” and hereinafter referred to as the “Association
Drainage Easement”; and



WHEREAS, the portion of Northern’s Park of Commerce Blvd. wherein New Drainage
Facilities are to be installed shall be identified and described in the Northern permit that is issued and
authorizes such activity; and

WHEREAS, once the New Drainage Facilities are installed within the New Dedicated Drainage
Easement, the Association Drainage Easement and Northern’s Park of Commerce Blvd., said facilities
are required to be conveyed to Northern in accordance with the terms and provisions of this Agreement;
and

WHEREAS, in consideration of the Developer’s required: (i) dedication to Northern of the New
Dedicated Drainage Easement, (ii) obtaining and recording of the Association Drainage Easement, (iii)
funding, design, permitting, construction, and installation of the New Drainage Facilities, and (iv) the
conveyance to and acceptance by Northern of the New Drainage Facilities, Northern has agreed to
release its Existing Drainage Easement in accordance with the terms of this Agreement; and

WHEREAS, the Developer and Northern have determined that it is mutually beneficial and in
their respective best interests, including that of their tenants, residents and landowners within Unit No.
16, to enter into this Agreement.

NOW, THEREFORE, FOR AND IN CONSIDERATION of the mutual covenants and
agreements hereinafter set forth herein and other good and valuable considerations, the receipt and
sufficiency of which is hereby acknowledged, the parties hereto agree as follows:

Section 1. RECITALS. The above recitals are true and correct to the best of the knowledge of the party
making such representation and are incorporated herein by this reference.

Section 2. RELEASE OF EXISTING DRAINAGE EASEMENT.

2.01 Concurrently with its execution of this Agreement, Northern shall execute the Release of
Easement (the “Release of Easement”) that is attached hereto and identified as Exhibit “E”. The Release
of Easement shall be promptly delivered to the hereinafter identified attorney (the “Escrow Agent”) for
the Developer and held “in escrow” by such Escrow Agent. The Release of Easement shall be released
from escrow and recorded by the Escrow Agent in the Public Records of Palm Beach County, Florida
upon satisfaction of the following conditions precedent, namely: (a) that Pending Replat No. 19 contains
Northern’s signed acceptance of the dedication to it of the New Dedicated Drainage Easement, (b) the
submittal to Palm Beach County of such Pending Replat No. 19 for approval, execution and recording
in the Public Records of Palm Beach County, Florida and (c) the recording of the Association Drainage
Easement.

2.02 If Pending Replat No. 19 and the Association Drainage Easement are not recorded in the
Public Records of Palm Beach County on or before one (1) year from the Effective Date of this
Agreement, the Release of Easement, whether recorded or not, shall thereupon become null and void ab
initio and the subject Existing Drainage Easement shall thereupon be reinstated with full force and effect.
If as of such reinstatement date any modifications have been made by the Developer to the Existing
Canal or Northern’s Park of Commerce Blvd., the Developer shall promptly and at no cost to Northern
return the Existing Canal and Northern’s Park of Commerce Blvd. to a condition substantially equivalent
to that as was in existence prior to such modification.



2.03 Upon: (a) the Developer’s timely achievement of Final Completion, as hereinafter defined,
of the New Drainage Facilities, (b) the Developer’s provision to Northern of the hereinafter specified
Conveyance Documentation pertaining thereto, and (c) the Developer’s receipt of written approval and
acceptance thereof by Northern of the New Drainage Facilities, Northern shall be obligated to deliver to
the Developer a written release of the hereinafter defined Replacement Easement.

Section 3. LICENSE, REPLACEMENT EASEMENT AND NEW DRAINAGE FACILITIES

3.01 Developer hereby agrees that it shall design, permit, construct and install the New Drainage
Facilities at the Developer’s sole cost and expense, the construction and installation of which shall be
carried out within the New Dedicated Drainage Easement, Association Drainage Easement and
Northern’s Park of Commerce Blvd. in accordance with the terms and conditions of this Agreement and
the associated Northern permit authorizing such activity.

3.02 It is specifically understood and the Developer hereby acknowledges and agrees that upon
the recording of the Release of Easement, Northern shall have a license (the “License”) to continue its
current operation and maintenance of the Existing Canal within the area described in attached Exhibit
“A”, which License shall also include but not be limited to: (a) the right of reasonable ingress and egress
of personnel, motor vehicles, construction equipment and construction materials thereto and thereon, (b)
the right to place, store or park, as the case may be, materials, supplies and construction related materials
and equipment within said area, and (c) the right to carry out minor excavation, repair, replacement and
maintenance activities to the Existing Canal works and facilities located therein.

Until such time as the recording of the hereinafter defined Replacement Easement, no one shall be
entitled to interfere with Northern’s exercise of the License. Any such interference shall be a material
violation of this Agreement entitling Northern to seek such legal or administrative remedies as it deems
necessary and appropriate, including injunctive relief without the necessity of posting a bond or security.

3.03 Concurrently with its execution and delivery of this Agreement, the Developer shall also
properly execute and deliver to Northern a Replacement Easement in the format attached hereto and
identified as Exhibit “F” (said document being referred to herein as the “Replacement Easement™). The
Replacement Easement shall be held in escrow by Northern for: (i) recording in the Public Records of
Palm Beach County once Pending Plat No. 19 is recorded or (ii) returned to the Developer if the Existing
Drainage Easement is reinstated pursuant to above subsection 2.02.

3.04 Developer represents and warrants that the New Drainage Facilities shall be funded,
designed, permitted, constructed and installed in accordance with: (i) plans and specifications prepared
by Developer that are signed, sealed and certified to and approved by Northern, and (ii) all permits
necessary for such construction and installation, including the one to be issued by Northern as to the
Developer’s installation of the New Drainage Facilities, which Northern permit shall be evidence of
Northern’s approval of such submitted plans and specifications.

3.05 The Developer’s installation of the New Drainage Facilities shall achieve Substantial
Completion within five (5) years following the recording of Pending Replat No. 19. The phrase
‘Substantial Completion’ shall mean the installation and construction of the New Drainage Facilities
shall have progressed to the point where, in the opinion of the project engineer for such installation, they
are sufficiently complete so that both can be utilized for the storage and drainage purposes for which
they are intended. The project engineer shall certify in writing to the Developer and Northern once
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Substantial Completion has been achieved, the date thereof and list any items that still need to be
completed or replaced and promptly send such certification to the Developer and Northern.

3.06 Following issuance of the project engineer’s certificate of Substantial Completion, the
Developer shall have 75 days (the “Final Completion Deadline”) to achieve ‘Final Completion’, which
means that the list of items affixed to the project engineer’s certificate of Substantial Completion that
needed to be completed or corrected has been achieved. Within 10 business days following the Final
Completion Deadline, the project engineer shall either: (a) certify in writing to the Developer and
Northern that Final Completion has been achieved and promptly send such certification of Final
Completion to the Developer and Northern or (b) notify the Developer and Northern in writing of the
Developer’s failure to timely achieve Final Completion.

Northern and the Developer shall have 15 business days from receipt of either the certification
of Final Completion or notification of failure to achieve Final Completion to inform the other in writing
if they dispute the project engineer’s certification of Final Completion or notification of failure to achieve
Final Completion. If such dispute is not resolved within 30 calendar days following such notice, either
party may elect to proceed with the remedies authorized in this Agreement.

3.07 To ensure the timely completion by the Developer of the design, permitting, construction,
installation of the New Drainage Facilities, the Developer or its duly engaged and properly licensed
general contractor shall be obligated to obtain and provide EJCDC Payment and Performance Bonds in
an amount equivalent to the project engineer’s estimated cost of construction of such work and said
Bonds shall reflect Northern as an insured party under such Bonds, copies of which shall be provided to
Northern before issuance of a notice to proceed to the general contractor.

Section 4. CONVEYANCE OF NEW DRAINAGE FACILITIES

4.01 Unless notice of a dispute is given pursuant to Section 3.06, the New Drainage Facilities
shall be conveyed to Northern pursuant to Section 5 and within 10 business days following issuance and
delivery to Northern and the Developer of the project engineer’s certification of Final Completion.

4.02 If the Developer is unable or should fail to conclude the conveyance of the New Drainage
Facilities to Northern at or before the Closing Date, as hereinafter defined, Northern shall be entitled to
terminate this Agreement by provision of written notice to the Developer or elect to proceed with an
action for specific performance or damages as it shall deem appropriate.

Section 5. CONVEYANCE DOCUMENTATION.

5.01 Unless a dispute is filed pursuant to Section 3.06, during which delivery of the hereinafter
listed submittals shall be held in abeyance pending resolution thereof, the following listed documentation
shall be provided to Northern for approval and/or acceptance, as the case may be, on or before ten (10)
business days after delivery to Northern and the Developer of the certificate(s) by the project engineer
of Final Completion of the New Drainage Facilities (the “Closing Date™):

(a) Affidavit of Ownership and No Liens.

(b) Reports, if any, regarding the condition of the acreage, including soil and environmental
reports, encumbered by the New Drainage Dedicated Easement and Association Drainage
Easement.



(©) Signed Bill of Sale Absolute in the form of attached Exhibit “G” for the conveyance of
goods, chattels, facilities and structures comprising components of the installed New Drainage
Facilities, including by way of example but not limitation, detailed descriptions of the subject as-
built and installed culverts, pipes, headwalls, and riprap.

(d) Signed and sealed “As Built” plans, specifications and drawings for the New Drainage
Facilities.

(e) Copies of all permits, record drawings, and surveys applicable thereto including the
acceptance by South Florida Water Management District if required.

® Assignment of any warranties and guarantees applicable to the New Drainage Facilities
being conveyed.

(2 Release of security interests of whatsoever nature, if any, as to the New Drainage
Facilities.

5.02 On or before ten (10) days following the Developer’s satisfactory provision of the
documentation listed above in subsection 5.01, the District shall thereupon record in the Public Records
of Palm Beach County, Florida, a full and complete release of the Replacement Easement.

Section 6. ASSIGNMENT. The respective obligations of the parties specified herein shall not be
assigned, in whole or in part, without the written consent of the other party.

Section 7. COMPLIANCE WITH LAWS. Northern and the Developer shall comply in all material
respects with the statutes, laws, ordinances, rules, regulations and lawful orders of the United States of
America, State of Florida, Palm Beach County, and of any other public authority which may be
applicable to the subject matter hereof.

Section 8. ENTIRE AGREEMENT. This Agreement contains the entire understanding of the parties
relating to the subject matter hereof superseding all prior communications between the parties whether
oral or written, and this Agreement may not be altered, amended, modified or otherwise changed nor
may any of the terms hereof be waived, except by a written instrument executed by both parties.

Section 9. NOTICES. Whenever either party desires to give notice to the other, such notice must be in
writing and sent by United States mail, return receipt requested, courier, evidenced by a delivery receipt,
or by overnight express delivery service, evidenced by a delivery receipt, addressed to the party for
whom it is intended at the place last specified; and the place for giving notice shall remain until it shall
have been changed by written notice in compliance with the provisions of this paragraph. For the present,
the parties designate the following as the respective places for giving of notice.

Developer: YTG PALM BEACH IG NR, LP
1776 Peachtree Street NW, Suite 100
Atlanta GA 30309
Attn: Mr. John E. Brees
Telephone: (770) 436-7650
Email: jbrees@tpa-grp.com


mailto:jbrees@tpa-grp.com

Escrow Agent: Clifford Hertz, Esq.
Nelson Mullins
One North Clematis Street, Suite 500
West Palm Beach, Florida 33401
Telephone: 561-366-5335
Email: Clifford.Hertz@nelsonmullins.com

Northern: Northern Palm Beach County Improvement District
359 Hiatt Drive
Palm Beach Gardens, Florida 33418
Attn.: Executive Director
Telephone: (561) 624-7830
Email: office@npbcid.org

Section 10. LIABILITY. The parties to this Agreement shall not be deemed to assume any liability
for the negligent or wrongful acts or omissions of the other party. Nothing contained herein shall be
construed as a waiver by Northern of the liability limits established in Section 768.28, Florida Statutes.

Section 11. AMENDMENTS. Except as expressly permitted herein to the contrary, no modification,
amendment or alteration in the terms or conditions contained herein shall be effective unless contained
in a written document executed with the same formality as this Agreement by the parties hereto.

Section 12. GOVERNING LAW. The validity, construction and effect of this Agreement shall be
governed by the laws of the State of Florida.

Section 13. VENUE AND ELECTION OF REMEDIES. Any and all legal action arising out of this
Agreement or necessary to enforce this Agreement shall be held in the Fifteenth Judicial Circuit in and
for Palm Beach County. No remedy herein conferred upon any party is intended to be exclusive of any
other remedy and each and every such remedy shall be cumulative and shall be in addition to every other
remedy given hereunder or now or hereinafter existing at law or in enquiry or by statute or otherwise.
No single or partial exercise by any party of any right, power or remedy hereunder shall preclude any
other or further exercise thereof.

Section 14. WAIVER OF JURY TRIAL. The parties hereby waive any rights they may have to a jury
trial in any litigation arising out of or related to this Agreement and agree that they shall not elect a trial
by jury. The parties hereto have separately, knowingly and voluntarily given this waiver of rights to trial
by jury with the benefit of competent legal counsel.

Section 15. DISCRIMINATION. The parties agree that no person shall on the grounds of race, color,
sex, national origin, disability, religion, ancestry, marital status or sexual orientation be excluded from
the benefits of or be subjected to any form of discrimination under any activity carried out by the
performance of this Agreement.

Section 16. SEVERABILITY. In the event any section, paragraph, sentence, clause or provision hereof
is held invalid by a court of competent jurisdiction, such holding unless it materially affects any one or
more of the substantive intent and understandings of the parties, including any of their obligations, as
contained in this Agreement, shall not affect the remaining portions of this Agreement and the remaining
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portions of the Agreement shall remain in full force and effect. However, if a final non-appealable
judicial holding should materially affect one or more of the substantive intents and understandings of the
parties, including their obligations hereunder, and the parties are unable to reach a mutually acceptable
understanding as to how to proceed with the intent of the Agreement within ninety (90) days of such
holding then in such event the real property ownership interests of the parties shall be returned by the
party that received the property interest to the grantor of same in order to achieve the state of ownership
which existed immediately prior to the Effective Date of this Agreement, following which this
Agreement thereupon be terminated.

Section 17. CONSTRUCTION. The parties acknowledge that they have shared equally in the drafting
and preparation of this Agreement and, accordingly, no Court, Mediator or Administrative Hearing
Officer construing this Agreement shall construe it more strictly against one party than the other and
every covenant, term and provision of this agreement shall be construed simply according to its fair
meaning.

Section 18. HEADINGS. The headings contained in this Agreement are for convenience of reference
only and shall not limit or otherwise effect in any way the meaning or interpretation of this Agreement.

Section 19. ESCROW. The Escrow Agent is acting solely as a repository for documents at the request
and for the convenience of the parties and shall not be deemed to be the agent of either of the parties.
The Escrow Agent shall not be liable to either of the parties for any action or omission taken or made in
good faith and not in disregard of this Agreement, but shall be liable for its gross negligence or willful
misconduct. Developer shall indemnify and hold the Escrow Agent harmless from and against any costs,
expenses or damages, including reasonable attorneys’ fees incurred in connection with the performance
of the Escrow Agent’s duties hereunder, except as otherwise provided. The Escrow Agent may resign at
any time upon notice to the parties and shall deliver any documents which the Escrow Agent may then
be holding to the party designated as successor escrow agent in writing by both Northern and Developer.

Section 20. RECORDING. This Agreement shall not be recorded in the Public Records of Palm Beach
County, Florida unless agreed to in writing by the parties.

Section 21. EXTENSIONS. This Agreement may be extended for one (1) additional five (5) year term
at the discretion of the Developer by the Developer’s provision of notice to the District of the exercise
of such discretionary extension, with said notice to be delivered on or before the Extension Deadline
Date, unless the Agreement has otherwise already lapsed pursuant to the terms of this Agreement.

Section 22. DISCLOSURE. The Developer shall be obligated to timely provide a copy of this
Agreement to any successor, assignee, mortgagee or purchaser reasonably before such entity should
obtain or become under contract to obtain a property interest in the acreage which is the subject of
Pending Replat No. 19.

Section 23. COUNTERPARTS. This Agreement may be executed in one or more counterparts, each
of which shall be deemed an original, but all of which together shall constitute one and the same
instrument.

Section 24. EFFECTIVE DATE OF AGREEMENT. This Agreement shall be dated as of the date it
is signed by the last of the parties to sign same.




IN WITNESS WHEREOF, YTG PALM BEACH IG NR LP and Northern Palm Beach County

Improvement District have caused these presents to be executed in their respective names by their proper
officials the day and year hereinafter written.

YTG PALM BEACH IG NR, LP, a Delaware limited
partnership

By: YTG Florida, LLC, a Delaware limited liability
company, Its: General Partner

By: YTG Ventures, LP, a Delaware limited partnership,
Its: sole Member

By: YTG Investors, LLC, a Georgia limited liability
company, Its: General Partner

BY:

J. Bradford Smith
Title: Manager

STATE OF GEORGIA

COUNTY OF FULTON

The foregoing instrument was acknowledged before me by means of [ Ahysical presence
or [ ] online notarization, this [‘E day of Decembher . 2020, by J. Bradford Smith as
Manager of YTG Investors, LLC, a Georgia limited liability company, as general partner of YTG
Ventures, LP, a Delaware limited partnership, the sole Member of YTG Florida, LLC, a Delaware
limited liability company, the General Partner of YTG Palm Beach IG NR, LP, a Delaware limited
partnership, on behalf of the partnership; who [ [ ~Tis personally known to me, OR [ ]has produced
as identification.

Ly
[Notary‘\é;mpla& “
SR :\\géj\ow .5.42-.4%\ ~ Notary Public, State of Georgia
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:7 &S ginAp X Print Name: Sephonie Stobhe Gvapes
ST T =
=N S My commission expires: /-\-onl Q). O/
=iz ==

2 g, PUBY of &3

%, G dem o2 o S



[SEAL]

ATTEST: NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT
By: By:
Assistant Secretary Print: Matthew J. Boykin
Title: President
Date:
STATE OF FLORIDA
COUNTY OF PALM BEACH
The foregoing instrument was acknowledged before me by means of o physical presence or o online
notarization, this ___ day of .20, by , as
, for
(Notary Seal) Notary Public State of Florida
Print/Type/Stamp Name

Personally Known OR Produced Identification
Type of Identification Produced




Exhibit “A”

Existing Drainage Easement

(See attached)



EXHIBIT *A”

DESCRIPTION:

A 45 FOOT DRAINAGE EASEMENT AS SHOWN ON THE PLAT OF PALM BEACH PARK OF COMMERCE, P..P.D.,
PLAT NO. 1, AS RECORDED IN PLAT BOOK 56, PAGE 172 OF THE PUBLIC RECORDS OF PALM BEACH COUNTY,
FLORIDA;

ALSO BEING;

THE SOUTH 22.50 FEET OF LOT 4G OF THE SAID OF PALM BEACH PARK OF COMMERCE, P.L.P.D., PLAT NO. 1;
TOGETHER WITH;

THE NORTH 22.50 FEET OF PARCEL 2A OF PALM BEACH PARK OF COMMERCE, P..P.D., PLAT NO. 13 REPLAT,
AS RECORDED IN PLAT BOOK 127, PAGE 137 OF THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA;

CONTAINING 30,600 SQUARE FEET OR 0.7025 ACRES, MORE OR LESS.
SAID LANDS SITUATE IN SECTION 18, TOWNSHIP 41 SOUTH, RANGE 41 EAST, PALM BEACH COUNTY, FLORIDA.
SUBJECT TO EASEMENTS, RESTRICTIONS, RESERVATIONS, COVENANTS, AND RIGHTS—OF-WAY OF RECORD.

NOTES:

1. REPRODUCTIONS OF THIS SKETCH ARE NOT VALID WITHOUT SURVEYOR'S SIGNATURE AND SEAL.

2. LANDS SHOWN HEREON WERE NOT ABSTRACTED FOR RIGHTS—OF-WAY, EASEMENTS, OWNERSHIP, OR
OTHER INSTRUMENTS OF RECORD.

3. BEARINGS SHOWN HEREON ARE BASED ON A PLAT BEARING ALONG THE NORTH LINE OF PARCEL 2A,
PALM BEACH PARK OF COMMERCE, P..P.D., PLAT 13 REPLAT AS RECORDED IN PLAT BOOK 127, PAGE
137, OF THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA, WHICH LINE BEARS NORTH 8851'46"
WEST AND ALL OTHER BEARINGS ARE RELATIVE THERETO.

4. THE "LAND DESCRIPTION” HEREON WAS PREPARED BY THE SURVEYOR.

5. DATA SHOWN HEREON WAS COMPILED FROM INSTRUMENTS OF RECORD AND DOES NOT CONSTITUTE A
BOUNDARY SURVEY AS SUCH.

6. 'ISE(())ORDING INFORMATION SHOWN HEREON IS OF THE PUBLIC RECORDS OF PALM BEACH COUNTY,

LORIDA.

CERTIFICATE:

| HEREBY CERTIFY THAT THE ATTACHED SKETCH OF DESCRIPTION OF THE HEREON DESCRIBED PROPERTY
IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE AND BELIEF AS PREPARED UNDER MY DIRECTION
ON DECEMBER 2, 2020. | FURTHER CERTIFY THAT THIS SKETCH OF DESCRIPTION MEETS THE STANDARDS
OF PRACTICE SET FORTH IN CHAPTER 5J-17 ADOPTED BY THE FLORIDA BOARD OF PROFESSIONAL
SURVEYORS AND MAPPERS PURSUANT TO FLORIDA STATUTES 472.027.

SHEET 1 OF

2

CAULFIELD & WHEELER, INC. DATE 12/2/20

DLS

BOCA RATON, FLORIDA 33434 Lindley sswssso
HONE (561)-382-1991 / FAX (561)-750-1452

CIVIL ENGINEERING — LAND SURVEYING David sy
/ 7900 GLADES ROAD — SUITE 100 S, DRAWN BY
P

pAvID P. LNDLEY || |IF-B./ PG. NONE

, [IREGISTERED LAND

PALM BEACH PARK OF COMMERCE P.\.P.D. SURVEYOR NO. 5005|] ||SCALE NONE

45 FOOT DRAINAGE EASEMENT STATE OF FLORIDA

SKETCH OF DESCRIPTION LB# 3591 JOB NO. 8655 DEABAN
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EXHIBIT "A”

LOT 4G
PALM BEACH PARK OF COMMERCE, P.LP.D., PLAT NO. 1
(PLAT BOOK 56, PAGE 172,)

EAST LINE OF LOT 4c—/
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CAULFIELD & WHEELER, INC. DATE 12/2/20
CIVIL ENGINEERING — LAND SURVEYING
7900 GLADES ROAD — SUITE 100 DRAWN BY DLS
/ BOCA RATON, FLORIDA 33434
PHONE (561)-392-1991 / FAX (561)-750-1452 FB./ PG NONE
PALM BEACH PARK OF COMMERCE P..P.D. SCALE 1"=60"
45 FOOT DRAINAGE EASEMENT
SKETCH OF DESCRIPTION JOB NO. 8655 DEABAN




Exhibit “B”
New Drainage Facilities

THE PROPOSED NEW DRAINAGE FACILITIES ARE AS FOLLOWS:

LENGTHS ARE APPROXIMATE:

60 LF — 30 INCH RCP

700 LF — 48 INCH RCP

400 LF — 54 INCH RCP

260 LF — 34 INCH X 23 INCH ELLIPTICAL RCP

FDOT APPROVED DRAINAGE STRUCTURES:
8 (EIGHT) DRAINAGE STRUCTURES ALONG WITH AN FDOT HEADWALL AND
SLOPE PROTECTION AT OUTFALL



Exhibit “C”

(See attached description of Developer’s Real Property
where New Drainage Facilities are to be installed)



EXHIBIT "A”

DESCRIPTION:

A PORTION OF PARCEL 2A AS SHOWN ON THE PLAT OF PALM BEACH PARK OF COMMERCE, P..P.D., PLAT
NO. 13 REPLAT, AS RECORDED IN PLAT BOOK 127, PAGE 137 OF THE PUBLIC RECORDS OF PALM BEACH
COUNTY, FLORIDA; BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTHEAST CORNER OF SAID PARCEL 2A; THENCE, ALONG THE EAST LINE OF SAID
PARCEL 2A, THENCE N.01°08'14"E., A DISTANCE OF 1.73 FEET TO THE POINT OF BEGINNING; THENCE
CONTINUE NORTHERLY ALONG SAID EAST LINE, A DISTANCE OF 30.11 FEET; THENCE N.84'04°02°W., A
DISTANCE OF 212.46 FEET; THENCE N.B8'51'46™W. A DISTANCE OF 201.96 FEET; THENCE S.87°37'19"W., A
DISTANCE OF 266.83 FEET TO A POINT OF INTERSECTION WITH THE WEST LINE OF SAID PARCEL A2; THENCE
S.01°'08'14"W. ALONG SAID WEST LINE, A DISTANCE OF 30.06 FEET; THENCE N.87'37'19°E., A DISTANCE OF
267.75 FEET; THENCE S.88°51'467E., A DISTANCE OF 199.78 FEET; THENCE S.84'04°02°E., A DISTANCE OF
213.72 FEET TO THE POINT OF BEGINNING.

CONTAINING 20,438 SQUARE FEET OR 0.4692 ACRES, MORE OR LESS.
SAID LANDS SITUATE IN SECTION 18, TOWNSHIP 41 SOUTH, RANGE 41 EAST, PALM BEACH COUNTY, FLORIDA.
SUBJECT TO EASEMENTS, RESTRICTIONS, RESERVATIONS, COVENANTS, AND RIGHTS-OF-WAY OF RECORD.

NOTES:

1. REPRODUCTIONS OF THIS SKETCH ARE NOT VALID WITHOUT SURVEYOR'S SIGNATURE AND SEAL.

2. LANDS SHOWN HEREON WERE NOT ABSTRACTED FOR RIGHTS—OF-WAY, EASEMENTS, OWNERSHIP, OR
OTHER INSTRUMENTS OF RECORD.

3. BEARINGS SHOWN HEREON ARE BASED ON A PLAT BEARING ALONG THE EAST LINE OF PARCEL 2A,
PALM BEACH PARK OF COMMERCE, P..P.D., PLAT 13 REPLAT AS RECORDED IN PLAT BOOK 127, PAGE
137, OF THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA, WHICH LINE BEARS

NORTH 01°08'14" WEST AND ALL OTHER BEARINGS ARE RELATIVE THERETO.

4. THE "LAND DESCRIPTION” HEREON WAS PREPARED BY THE SURVEYOR.

5. DATA SHOWN HEREON WAS COMPILED FROM INSTRUMENTS OF RECORD AND DOES NOT CONSTITUTE A
BOUNDARY SURVEY AS SUCH.

6. RECORDING INFORMATION SHOWN HEREON IS OF THE PUBLIC RECORDS OF PALM BEACH COUNTY,
FLORIDA.

CERTIFICATE:

| HEREBY CERTIFY THAT THE ATTACHED SKETCH OF DESCRIPTION OF THE HEREON DESCRIBED PROPERTY
IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE AND BELIEF AS PREPARED UNDER MY DIRECTION
ON DECEMBER 3, 2020. | FURTHER CERTIFY THAT THIS SKETCH OF DESCRIPTION MEETS THE STANDARDS
OF PRACTICE SET FORTH IN CHAPTER 5J-17 ADOPTED BY THE FLORIDA BOARD OF PROFESSIONAL
SURVEYORS AND MAPPERS PURSUANT TO FLORIDA STATUTES 472.027.

SHEET 1 OF 2
CAULFIELD & WHEELER, INC. iz || [|PATE__12/3/2020
vy spusmegmeaene ||| e
/ BOCA RATON, FLORIDA 33434 Lindley &z || |DRAWN BY dpl.
PHONE (561)—392—1991 / FAX (561)—750—1452 DAVID P. LINDLEY F.B./ PGC. NONE
REGISTERED LAND
PALM BEACH PARK OF COMMERCE P.LP.D. SURVEYOR NO. 5005]] ||SCALE NONE
NORTHERN PALM BEACH COUNTY AMPROVEMENT DISTRICT STATE OF FLORIDA
WATER MANAGMENT EASEMENT SKETCH OF DESCRIPTION LB# 3591 JOB NO.8655 NPBIDDErev
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EXHIBIT "A"
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Exhibit “D”

(See attached Association Drainage Easement)



This Instrument was Prepared by
and is to be Returned to:

Kenneth W. Edwards, Esquire

Caldwell Pacetti Edwards Schoech & Viator LLP
1555 Palm Beach Lakes Blvd., Suite 1200

West Palm Beach, FL 33401

DRAINAGE EASEMENT

THIS DRAINAGE EASEMENT (the “Easement”), made this day
of , 20, is granted by Palm Beach Park of Commerce Association, Inc., a
Florida not-for-profit corporation, whose address is 15132 Park of Commerce Blvd., Suite 101,
Jupiter, Florida 33478, (hereinafter referred to as the “Grantor”), to Northern Palm Beach County
Improvement District, an independent special district of the State of Florida, 359 Hiatt Drive, Palm
Beach Gardens, Florida 33418, (hereinafter referred to as “Northern”).

WHEREAS, Grantor is the record fee simple owner of that certain parcel of real property
described in attached Exhibit “A” (said parcel being hereinafter referred to as the “Property”); and,

WHEREAS, Northern needs the Easement in, over, under and upon the Property for access,
surface and stormwater drainage purposes; and

WHEREAS, the Grantor intends by this Easement to grant to Northern a perpetual non-
exclusive drainage easement in, over, under and upon the Property for access and surface and
stormwater drainage purposes.

NOW, THEREFORE, in consideration of the sum of Ten Dollars ($10.00) and other good
and valuable consideration, the receipt of which is hereby acknowledged, the parties agree as
follows:

1. RECITALS. The above recitals are hereby incorporated into this Easement and made
a part hereof.

2. DRAINAGE EASEMENT. The Grantor hereby grants to Northern a perpetual non-
exclusive easement in, over, under and upon the Property for: (a) ingress and egress usage,
including that for pedestrian, vehicular and equipment purposes and (b) the installation,
construction, operation, inspection, maintenance, enlargement, upgrade, repair and/or replacement
of surface and stormwater drainage facilities, systems, structures and works, including pipes,
culverts and appurtenances.

3. USAGE. (a) Northern’s employees and authorized consultants, agents, licensees,
suppliers and contractors are authorized to use the Property, Easement and authorizations granted
herein for those purposes herein specified and (b) the Grantor agrees that unless and until
specifically approved in a written permit issued by Northern, it will not authorize or allow any



trees, fences, facilities or structures to be installed in, over, under and upon the Property.

4.  ASSIGNMENT. Northern shall not assign, convey or transfer any of the rights,
authorizations or easements granted to it hereunder, either directly or indirectly, without the prior
written consent of the Grantor or the then fee simple title owner, as the case may be, of the Property
and any attempt to do so shall be null and void; provided, however, this prohibition shall not apply
to an assignment by Northern to any other governmental entity or agency.

5. JOINDER AND SUBORDINATION. Grantor does hereby agree that upon
Northern’s written request, to provide to Northern a customary joinder and subordination
agreement, in recordable form, executed by all mortgagees as to the Property, in which said
mortgagees subordinate their respective mortgage interests in the Property to the easements and
authorizations granted herein (while retaining their mortgage liens on the underlying fee owned
by Grantor) and, if requested by Northern, a full release executed by any and all property owners,
other creditors, construction lienors, or holders of any other security interests which encumber the
Property that is subject to the easements and authorizations herein.

6. WARRANTY OF TITLE. Grantor does hereby fully warrant the fee title to said
Property and will defend the same against the lawful claims of all persons whomsoever claimed
by, through or under it, and that Grantor has good right and lawful authority to grant the above
described Easement.

7. SUCCESSORS AND ASSIGNS. Where the context of this Easement allows or
permits, the terms “Grantor” and “Northern” shall also include their respective grantees,
successors and authorized assigns.

8. PARTIES BOUND BY AGREEMENT. This Easement, including all rights,
easements, authorizations and conditions, shall be binding upon and enure to the benefit of the
Grantor and Northern, together with their respective grantees, successors and authorized assigns,
and shall be covenants that run with the land.

9. MODIFICATIONS. Any modification of this Easement shall be binding only if
evidenced in a written instrument signed by each party or an authorized representative of each
party in such format that is subject to recording of Public Record.

10. ENFORCEMENT. In the event of any controversy, claim or dispute relating to this
Easement or its breach, the prevailing party shall be entitled to recover reasonable expenses,
attorney’s fees, and costs.

11.  CONSTRUCTION. The parties acknowledge that each has shared equally in the
drafting of this Easement and, accordingly, no court construing this Easement shall construe it
more strictly against one party then the other and every covenant, term and provision of this
Easement shall be construed simply according to its fair meaning.

12.  GOVERNING LAW AND VENUE. The ecasements, warranties, covenants,
authorizations and agreements contained herein shall be governed by the laws of the State of




Florida as now and hereafter in force. Further, the venue of any litigation arising out of this
Easement shall be exclusively in the Fifteenth Judicial Circuit in and for Palm Beach County,
Florida.

13.  NOTICES. Any notice provided for or concerning this Easement shall be in writing
and shall be deemed sufficiently given when sent by prepaid certified or registered mail to the
respective address of each party as set forth at the beginning of this Easement or at any subsequent
address for either of the parties or their successors and assigns.

14.  EFFECTIVE DATE. This Easement shall be effective as of the date it is signed by
the last of all parties hereto to sign same.

IN WITNESS WHEREOF, the undersigned have signed and sealed this document on the
day and year hereinafter set forth.

Executed by GRANTOR, this day of ,20
Signed, Sealed and Delivered Palm Beach Park of Commerce Association,
in the presence of the following Inc., a not for profit corporation

subscribing witnesses:

By:
Witness Print:
Title:
Printed Name
ATTEST:
Witness
By:
Printed Name Secretary

STATE OF FLORIDA
COUNTY OF PALM BEACH
The foregoing instrument was acknowledged before me by means of o physical presence

or O online notarization, this __ day of , 20, by , as
, for Palm Beach Park of Commerce Association, Inc.

(Notary Seal) Notary Public State of Florida

Print/Type/Stamp Name

Personally Known OR Produced Identification
Type of Identification Produced




Northern Palm Beach County Improvement District, by and through its undersigned
authorized officer does hereby accept and consent to the terms and conditions of this Easement
this day of ,20 .

[DISTRICT SEAL] NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT

ATTEST:
By:
Print:

By: Title:

Secretary



Exhibit “A”

“Property”



EXHIBIT "A”

DESCRIPTION:

A PORTION OF TRACT L2, PALM BEACH PARK OF COMMERCE, P..P.D., PARCEL 4, AS RECORDED IN PLAT
BOOK 122, PAGE 85 OF THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA,  BEING MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTHWEST CORNER OF PARCEL 2A, AS SHOWN ON THE PLAT OF PALM BEACH PARK
OF COMMERCE, P.L.P.D., PLAT NO. 13 REPLAT, AS RECORDED IN PLAT BOOK 127, PAGE 137 OF SAID PUBLIC
RECORDS; THENCE, ALONG THE WEST LINE OF SAID PARCEL 2A, THENCE N.01'08'14"E., A DISTANCE OF 3.18
FEET TO THE POINT OF BEGINNING; THENCE CONTINUE N.01°08'14"E ALONG SAID WEST LINE, A DISTANCE OF
30.06 FEET; THENCE S.87°37'19"W., A DISTANCE OF 24.05 FEET TO A POINT OF INTERSECTION WITH THE
EAST LINE OF A 45 FOOT WIDE WATER MANAGEMENT EASEMENT, AS RECORDED IN PLAT BOOK 122, PAGE 85
OF SAID PUBLIC RECORDS; THENCE S.01°08'14"W. ALONG SAID EAST LINE, A DISTANCE OF 30.06 FEET;
THENCE N.87°37'19"E., A DISTANCE OF 24.05 FEET TO THE POINT OF BEGINNING.

CONTAINING 721 SQUARE FEET OR 0.0166 ACRES, MORE OR LESS.
SAID LANDS SITUATE IN SECTION 18, TOWNSHIP 41 SOUTH, RANGE 41 EAST, PALM BEACH COUNTY, FLORIDA.
SUBJECT TO EASEMENTS, RESTRICTIONS, RESERVATIONS, COVENANTS, AND RIGHTS—OF—WAY OF RECORD.

NOTES:

1. REPRODUCTIONS OF THIS SKETCH ARE NOT VALID WITHOUT SURVEYOR'S SIGNATURE AND SEAL.

2. LANDS SHOWN HEREON WERE NOT ABSTRACTED FOR RIGHTS—OF—WAY, EASEMENTS, OWNERSHIP, OR
OTHER INSTRUMENTS OF RECORD.

3. BEARINGS SHOWN HEREON ARE BASED ON A PLAT BEARING ALONG THE WEST LINE OF PARCEL 2A,
PALM BEACH PARK OF COMMERCE, P.LP.D., PLAT 13 REPLAT AS RECORDED IN PLAT BOOK 127, PAGE
137, OF THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA, WHICH LINE BEARS

NORTH 01°08'14” WEST AND ALL OTHER BEARINGS ARE RELATIVE THERETO.

4. THE "LAND DESCRIPTION" HEREON WAS PREPARED BY THE SURVEYOR.

5. DATA SHOWN HEREON WAS COMPILED FROM INSTRUMENTS OF RECORD AND DOES NOT CONSTITUTE A
BOUNDARY SURVEY AS SUCH.

6. RECORDING INFORMATION SHOWN HEREON IS OF THE PUBLIC RECORDS OF PALM BEACH COUNTY,
FLORIDA.

CERTIFICATE:

| HEREBY CERTIFY THAT THE ATTACHED SKETCH OF DESCRIPTION OF THE HEREON DESCRIBED PROPERTY
IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE AND BELIEF AS PREPARED UNDER MY DIRECTION
ON DECEMBER 2, 2020. | FURTHER CERTIFY THAT THIS SKETCH OF DESCRIPTION MEETS THE STANDARDS
OF PRACTICE SET FORTH IN CHAPTER 5J-17 ADOPTED BY THE FLORIDA BOARD OF PROFESSIONAL
SURVEYORS AND MAPPERS PURSUANT TO FLORIDA STATUTES 472.027.

SHEET 1 OF 2
CAULFIELD & WHEELER, INC.||f " =l [onte12/2/2020
7 RSt | L indey i
BOCA RATON, FLORIDA 33434 Lmdley%}'.fmmﬁ?’ DRAWN. BY del
PHONE (561)-392-1991 / FAX (561)-750-1452 || | o= =l liF ./ o NONE
REGISTERED LAND
PALM BEACH PARK OF COMMERCE P.IP.D. SURVEYOR NO. 5005|| [SCALE NONE
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT STATE OF FLORIDA
WATER MANAGMENT EASEMENT SKETCH OF DESCRIPTION LB# 3591 JOB NO. 8655 NPBIDDE?
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Exhibit “E”

Release of Easement

Prepared by and Return to:

Kenneth W. Edwards, Esq.

Caldwell Pacetti Edwards Schoech & Viator LLP
1555 Palm Beach Lakes Blvd., Suite 1200

West Palm Beach, FL 33401

RELEASE OF EASEMENT
(Unit of Development No. 16)

This Release of Easement is given this day of , 2021 by Northern Palm
Beach County Improvement District, (which was formerly known as Northern Palm Beach County
Water Control District) an independent special district of the State of Florida, 359 Hiatt Drive,
City of Palm Beach Gardens, State of Florida 33418.

WHEREAS, the drainage easement described in attached Exhibit “A” (said drainage
easement being hereinafter referred to as the “Easement”) was previously granted to Northern
Palm Beach County Improvement District (formerly known as the Northern Palm Beach County
Water Control District and hereinafter referred to as “Northern”™).

WHEREAS, the District’s Engineer has indicated that provided YTG Palm Beach IG NR,
LP complies with the terms and conditions of the Exchange Agreement it entered into with
Northern on the __ day of , 2021, then Northern shall no longer need or require the
rights and authorities granted by said Easement; and

WHEREAS, subject to the terms and conditions of the aforesaid Exchange Agreement,
Northern is willing to fully release the Easement.

NOW, THEREFORE, the Board of Supervisors of the Northern Palm Beach County
Improvement District by this instrument but subject to the terms and conditions of the aforesaid
Exchange Agreement, does hereby release the Easement in its entirety.

IN WITNESS WHEREOF, the undersigned have signed and sealed this Release of
Easement on the day and year first above written.

[BALANCE OF PAGE INTENTIONALLY LEFT BLANK]



[DISTRICT SEAL]

Signed, Sealed and Delivered in the NORTHERN PALM BEACH COUNTY
presence of the following witnesses: IMPROVEMENT DISTRICT
Signature ByZ
Print:
Print Name Title:
ATTEST:
Signature
By:
Print Name Print:
Title:
STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me by means of o physical presence or o

online notarization, this __ day of , 20, by , as

, for Northern Palm Beach County Improvement District.

(Notary Seal) Notary Public State of Florida

Print/Type/Stamp Name

Personally Known OR Produced Identification
Type of Identification Produced




EXHIBIT “A”

(SEE ATTACHED LEGAL DESCRIPTION AND SKETCH)



EXHIBIT "A®

DESCRIPTION:

A 45 FOOT DRAINAGE EASEMENT AS SHOWN ON THE PLAT OF PALM BEACH PARK OF COMMERCE, P.LP.D.,
PLAT NO. 1, AS RECORDED IN PLAT BOOK 56, PAGE 172 OF THE PUBLIC RECORDS OF PALM BEACH COUNTY,
FLORIDA;

ALSO BEING;

THE SOUTH 22.50 FEET OF LOT 4G OF THE SAID OF PALM BEACH PARK OF COMMERCE, P.L.P.D., PLAT NO. 1;
TOGETHER WITH;

THE NORTH 22.50 FEET OF PARCEL 2A OF PALM BEACH PARK OF COMMERCE, P..P.D., PLAT NO. 13 REPLAT,
AS RECORDED IN PLAT BOOK 127, PAGE 137 OF THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA;

CONTAINING 30,600 SQUARE FEET OR 0.7025 ACRES, MORE OR LESS.
SAID LANDS SITUATE IN SECTION 18, TOWNSHIP 41 SOUTH, RANGE 41 EAST, PALM BEACH COUNTY, FLORIDA.
SUBJECT TO EASEMENTS, RESTRICTIONS, RESERVATIONS, COVENANTS, AND RIGHTS—OF—WAY OF RECORD.

NOTES:

1. REPRODUCTIONS OF THIS SKETCH ARE NOT VALID WITHOUT SURVEYOR'S SIGNATURE AND SEAL.

2. LANDS SHOWN HEREON WERE NOT ABSTRACTED FOR RIGHTS—OF—WAY, EASEMENTS, OWNERSHIP, OR

OTHER INSTRUMENTS OF RECORD.

3. BEARINGS SHOWN HEREON ARE BASED ON A PLAT BEARING ALONG THE NORTH LINE OF PARCEL 2A,
PALM BEACH PARK OF COMMERCE, P.LP.D., PLAT 13 REPLAT AS RECORDED IN PLAT BOOK 127, PAGE
137, OF THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA, WHICH LINE BEARS NORTH 88%51'46"
WEST AND ALL OTHER BEARINGS ARE RELATIVE THERETO.

. THE "LAND DESCRIPTION” HEREON WAS PREPARED BY THE SURVEYOR.

. DATA SHOWN HEREON WAS COMPILED FROM INSTRUMENTS OF RECORD AND DOES NOT CONSTITUTE A
BOUNDARY SURVEY AS SUCH.

6. 'I?ECORDING INFORMATION SHOWN HEREON IS OF THE PUBLIC RECORDS OF PALM BEACH COUNTY,

LORIDA.

TS

CERTIFICATE:

| HEREBY CERTIFY THAT THE ATTACHED SKETCH OF DESCRIPTION OF THE HEREON DESCRIBED PROPERTY
IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE AND BELIEF AS PREPARED UNDER MY DIRECTION
ON DECEMBER 2, 2020. | FURTHER CERTIFY THAT THIS SKETCH OF DESCRIPTION MEETS THE STANDARDS
OF PRACTICE SET FORTH IN CHAPTER 5J-17 ADOPTED BY THE FLORIDA BOARD OF PROFESSIONAL
SURVEYORS AND MAPPERS PURSUANT TO FLORIDA STATUTES 472.027.

SHEET 1 OF 2
CAULFIELD & WHEELER, INC. DATE 12/2/20
CIVIL ENGINEERING — LAND SURVEYING David e
- ' 7900 GLADES ROAD - SUITE 100 . ===l || |IDRAWN BY DLS
M BOCA RATON, FLORIDA 33434 Lindley asstssse
PHONE (561)-392-1991 / FAX (561)-750-1452 || [/ ==~ FB./ PG. NONE
REGISTERED LAND
PALM BEACH PARK OF COMMERCE P.I.P.D. SURVEYOR NO. 5005(] J|SCALE NONE
45 FOOT DRAINAGE EASEMENT STATE OF FLORIDA
SKETCH OF DESCRIPTION LB# 3591 JOB NO. 8655 DEABAN



mailto:dave@cwiassoc.com

EXHIBIT A"

L.A.E.—LIMITED ACCESS EASEMENT
0.R.B.—OFFICIAL RECORD BOOK

P.B.—PLAT BOOK 1INCH = 60 FT. NORTH

LOT 4G N
PALM BEACH PARK OF COMMERCE, P..P.D., PLAT NO. 1 a
(PLAT BOOK 56, PAGE 172,) =
_/? 2
EAST LINE OF LOT 4G .: <
I SOUTH LINE LOT 46 8 ':>;l S
=) 3N
Ao SEIWE______ esooo 10 8ls
p | - ' 2 =
3-8 NBES1'46"W 45 DRAINAGE EASEMENT 680,00 QT 158 e
H B (PLAT BOOK 56, PAGE 172) B 489 Glgd
LS L Ji/15¥3 | ox
I SE_CORNER LOT 46 2
NORTH LINE OF PARCEL 2A NE CORNER PARCEL 2A 61 o
BASIS =
( OF BEARINGS) PARCEL 2A EAST LINE OF PARCEL 24— | g( "
PALM BEACH PARK OF COMMERCE, P.LP.D., PLAT 13 REPLAT =
(PLAT BOOK 127, PAGE 137,)
— 2]
| hﬁ/%//'} 2| FWEST LINE OF LOT 46 I
il = LOT 46 |
ﬁm_% | ] ; 24" RALR PALM BEACH PARK OF COMMERCE, P.I.P.D., PLAT NO. 1
Lo (5 £ OAD ESMT.
E"Eﬁ. | é I ; (P.B. 56, PG. 172) (PLAT BOOK 56, PAGE 172,)
hm:g i 5[ 8 (RELEASED BY O.R.B. 21803, PAGE 985)
> 8¥Sa || & 3
is gg |l |\;' 2 S.W. CORNER OF LOT 48
> T w|lEl  _Zlge N.W. CORNER OF PARCEL 2A SOUTH LINE LOT 4G I
§< 5l <1888 ] e
PE J|gEtue g — e SBB'S1'46"E 680.00' I
[&] 1T} § P »
§§E ; :azgzg:g 81 Nessta'W \-45' DRAINAGE EASEMENT 68000 QT F4
9‘5%8 ,g§§g3|28| Ei (PLAT BOOK 56, PAGE 172) ] S
E 2 = IE§%§§|0— q°—|-_N e o i s e s Sy v .t s e e o e e e _____&' -t
8 |3 ,%gmlgz NB8'51°46"W 680.00' 1=
& -
E lEﬁ'e?gl NORTH LINE OF PARCEL 24 I
" |SeVEH, (BASIS OF BEARINGS)
7 |2 g| /-WEST LINE OF PARCEL 2A PARCEL 2A
! E' PALM BEACH PARK OF COMMERCE, P...P.D., PLAT 13 REPLAT
| | gl (PLAT BOOK 127, PAGE 137,)
LEGEND
¢—CENTERLINE GRAPHIC SCALE
FPL—FLORIDA POWER & LIGHT 0 30 60

SHEET 2 OF 2

LCC._PACE —
CAULFIELD & WHEELER, INC.

DATE 12/2/20

DRAWN BY DLS

CIVIL ENGINEERING — LAND SURVEYING
7900 GLADES ROAD — SUITE 100
BOCA RATON, FLORIDA 33434
PHONE (561)-392-1991 / FAX (561)-750-1452

F.B./ PG. NONE

SCALE 1"=60"

PALM BEACH PARK OF COMMERCE P..P.D.
45 FOOT DRAINAGE EASEMENT

JOB NO. 8655 DEABAN

SKETCH OF DESCRIPTION




Exhibit “F”
Replacement Easement

This Instrument was Prepared by

and is to be Returned to:

Kenneth W. Edwards, Esquire

Caldwell Pacetti Edwards Schoech & Viator LLP
1555 Palm Beach Lakes Blvd., Suite 1200

West Palm Beach, FL 33401

DRAINAGE EASEMENT
THIS DRAINAGE EASEMENT (the “Easement”), made this day
of , 20, is granted by YTG PALM BEACH IG NR, LP, a Delaware Limited

Partnership, whose address is 1776 Peachtree Street NW, Suite 100, Atlanta GA 30309,
(hereinafter referred to as the “Grantor”), to Northern Palm Beach County Improvement District,
an independent special district of the State of Florida, 359 Hiatt Drive, Palm Beach Gardens,
Florida 33418, (hereinafter referred to as “Northern™).

WHEREAS, Grantor is the record fee simple owner of that certain parcel of real property
described in attached Exhibit “A” (said parcel being hereinafter referred to as the “Property”); and,

WHEREAS, Northern needs the Easement in, over, under and upon the Property for access,
surface and stormwater drainage purposes; and

WHEREAS, the Grantor intends by this Easement to grant to Northern a perpetual non-
exclusive drainage easement in, over, under and upon the Property for access and surface and
stormwater drainage purposes.

NOW, THEREFORE, in consideration of the sum of Ten Dollars ($10.00) and other good
and valuable consideration, the receipt of which is hereby acknowledged, the parties agree as
follows:

1. RECITALS. The above recitals are hereby incorporated into this Easement and made
a part hereof.

2. DRAINAGE EASEMENT. The Grantor hereby grants to Northern a perpetual non-
exclusive easement in, over, under and upon the Property for: (a) ingress and egress usage,
including that for pedestrian, vehicular and equipment purposes and (b) the installation,
construction, operation, inspection, maintenance, enlargement, upgrade, repair and/or replacement
of surface and stormwater drainage facilities, systems, structures and works, including pipes,
culverts and appurtenances.

3. USAGE. (a) Northern’s employees and authorized consultants, agents, licensees,
suppliers and contractors are authorized to use the Property, Easement and authorizations granted



herein for those purposes herein specified and (b) the Grantor agrees that unless and until
specifically approved in a written permit issued by Northern, it will not authorize or allow any
trees, fences, facilities or structures to be installed in, over, under and upon the Property.

4. ASSIGNMENT. Northern shall not assign, convey or transfer any of the rights,
authorizations or easements granted to it hereunder, either directly or indirectly, without the prior
written consent of the Grantor or the then fee simple title owner, as the case may be, of the Property
and any attempt to do so shall be null and void; provided, however, this prohibition shall not apply
to an assignment by Northern to any other governmental entity or agency.

5. JOINDER AND SUBORDINATION. Grantor does hereby agree that upon
Northern’s written request, to provide to Northern a customary joinder and subordination
agreement, in recordable form, executed by all mortgagees as to the Property, in which said
mortgagees subordinate their respective mortgage interests in the Property to the easements and
authorizations granted herein (while retaining their mortgage liens on the underlying fee owned
by Grantor) and, if requested by Northern, a full release executed by any and all property owners,
other creditors, construction lienors, or holders of any other security interests which encumber the
Property that is subject to the easements and authorizations herein.

6. WARRANTY OF TITLE. Grantor does hereby fully warrant the fee title to said
Property and will defend the same against the lawful claims of all persons whomsoever claimed
by, through or under it, and that Grantor has good right and lawful authority to grant the above
described Easement.

7. SUCCESSORS AND ASSIGNS. Where the context of this Easement allows or
permits, the terms “Grantor” and “Northern” shall also include their respective grantees,
successors and authorized assigns.

8. PARTIES BOUND BY AGREEMENT. This Easement, including all rights,
easements, authorizations and conditions, shall be binding upon and enure to the benefit of the
Grantor and Northern, together with their respective grantees, successors and authorized assigns,
and shall be covenants that run with the land.

9. MODIFICATIONS. Any modification of this Easement shall be binding only if
evidenced in a written instrument signed by each party or an authorized representative of each
party in such format that is subject to recording of Public Record.

10. ENFORCEMENT. In the event of any controversy, claim or dispute relating to this
Easement or its breach, the prevailing party shall be entitled to recover reasonable expenses,
attorney’s fees, and costs.

11. CONSTRUCTION. The parties acknowledge that each has shared equally in the
drafting of this Easement and, accordingly, no court construing this Easement shall construe it
more strictly against one party then the other and every covenant, term and provision of this
Easement shall be construed simply according to its fair meaning.




12. GOVERNING LAW AND VENUE. The easements, warranties, covenants,
authorizations and agreements contained herein shall be governed by the laws of the State of
Florida as now and hereafter in force. Further, the venue of any litigation arising out of this
Easement shall be exclusively in the Fifteenth Judicial Circuit in and for Palm Beach County,
Florida.

13. NOTICES. Any notice provided for or concerning this Easement shall be in writing
and shall be deemed sufficiently given when sent by prepaid certified or registered mail to the
respective address of each party as set forth at the beginning of this Easement or at any subsequent
address for either of the parties or their successors and assigns.

14. EFFECTIVE DATE. This Easement shall be effective as of the date it is signed by
the last of all parties hereto to sign same.

IN WITNESS WHEREOF, the undersigned have signed and sealed this document on the
day and year hereinafter set forth.

Executed by GRANTOR, this day of , 20
Signed, Sealed and Delivered YTG PALM BEACH IG NR, LP, a Delaware limited
in the presence of the following partnership

subscribing witnesses:
By: YTG Florida, LLC, a Delaware limited liability
company, Its: General Partner

Witness
By: YTG Ventures, LP, a Delaware limited
Printed Name partnership, Its: sole Member
By: YTG Investors, LLC, a Georgia limited liability
company, Its: General Partner
Witness
Printed Name BY:
J. Bradford Smith
Title: Manager
STATE OF GEORGIA
COUNTY OF FULTON
The foregoing instrument was acknowledged before me by means of [ ] physical
presence or [ ] online notarization, this day of ,20 by J. Bradford

Smith as Manager of YTG Investors, LLC, a Georgia limited liability company, as general partner
of YTG Ventures, LP, a Delaware limited partnership, the sole Member of YTG Florida, LLC, a



Delaware limited liability company, the General Partner of YTG Palm Beach IG NR, LP, a

Delaware limited partnership, on behalf of the partnership; who [ ] is personally known to me,
OR [ ] has produced as identification.
[Notary Seal]

Notary Public, State of Georgia
Print Name:
My commission expires:




Exhibit “A”

“Property”



EXHIBIT "A"

DESCRIPTION:

THE NORTH 45.00 FEET OF THE SOUTH 406.40 FEET OF PALM BEACH PARK OF COMMERCE, P.LP.D. — PLAT
19, AS RECORDED IN PLAT BOOK PAGE ____. OF THE PUBLIC RECORDS OF PALM BEACH COUNTY,
FLORIDA

CONTAINING 30,600 SQUARE FEET OR 0.7025 ACRES, MORE OR LESS.
SAID LANDS SITUATE IN SECTION 18, TOWNSHIP 41 SOUTH, RANGE 41 EAST, PALM BEACH COUNTY, FLORIDA.
SUBJECT TO EASEMENTS, RESTRICTIONS, RESERVATIONS, COVENANTS, AND RIGHTS—OF—WAY OF RECORD.

NOTES:

1. REPRODUCTIONS OF THIS SKETCH ARE NOT VALID WITHOUT SURVEYOR'S SIGNATURE AND SEAL.

2. LANDS SHOWN HEREON WERE NOT ABSTRACTED FOR RIGHTS—OF-WAY, EASEMENTS, OWNERSHIP, OR
OTHER INSTRUMENTS OF RECORD.

3. BEARINGS SHOWN HEREON ARE BASED ON A PLAT BEARING ALONG THE SOUTH LINE OF PARCEL A,

PALM BEACH PARK OF COMMERCE, P..P.D.—PLAT 19, WHICH LINE BEARS NORTH 88'51'46" WEST AND

ALL OTHER BEARINGS ARE RELATIVE THERETO.

THE "LAND DESCRIPTION" HEREON WAS PREPARED BY THE SURVEYOR.

. DATA SHOWN HEREON WAS COMPILED FROM INSTRUMENTS OF RECORD AND DOES NOT CONSTITUTE A
BOUNDARY SURVEY AS SUCH.

6. EESSBI;ING INFORMATION SHOWN HEREON IS OF THE PUBLIC RECORDS OF PALM BEACH COUNTY,

oo

CERTIFICATE:

| HEREBY CERTIFY THAT THE ATTACHED SKETCH OF DESCRIPMION OF THE HEREON DESCRIBED PROPERTY
IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE AND BELIEF AS PREPARED UNDER MY DIRECTION
ON DECEMBER 2, 2020. | FURTHER CERTIFY THAT THIS SKETCH OF DESCRIPTION MEETS THE STANDARDS
OF PRACTICE SET FORTH IN CHAPTER 5J-17 ADOPTED BY THE FLORIDA BOARD OF PROFESSIONAL
SURVEYORS AND MAPPERS PURSUANT TO FLORIDA STATUTES 472.027.

SHEET 1 OF 2

CAULFIELD & WHEELER, INC.

' CIVIL ENGINEERING — LAND SURVEYING

I!}!ﬂ 7900 GLADES ROAD — SUITE 100
/ BOCA RATON, FLORIDA 33434

PHONE (561)-392-1991 / FAX (561)-750-1452

PALM BEACH PARK OF COMMERCE P.LP.D.—PLAT 18

45 FOOT DRAINAGE EASEMENT

SKETCH OF DESCRIPTION |

F.B./ PG. NONE
SCALE NONE
JOB NO.  BB5Sescro
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Exhibit “G”

Bill of Sale Absolute
NAME OF PROJECT:
Northern Palm Beach County Improvement District
Unit No. 16
Bill of Sale
BILL OF SALE
TO

NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT

KNOW ALL MEN BY THESE PRESENTS, that .
whose street address is , Party of the First Part, for and in
consideration of the sum of One ($1.00) Dollar, lawful money of the United States, and other good
and valuable consideration, paid to it by Northern Palm Beach County Improvement District, an
independent special district of the State of Florida, Party of the Second Part, the receipt whereof
is hereby acknowledged, has granted, bargained, sold, conveyed, transferred and delivered, and by
these presents does grant, bargain, sell, convey, transfer and deliver unto the said Second Party, its
successors and assigns, the following goods and chattels located in the County of Palm Beach, and
the State of Florida to wit:

(See attached Exhibit “A™)

TO HAVE AND TO HOLD the same unto the said Party of the Second Part, its executors,
administrators, successors and assigns forever.

Said Party of the First Part, for itself, its successors and assigns, does hereby covenant to
and with the said Party of the Second Part, its successors and assigns, that said Party of the First
Part is the lawful owner of the said goods and chattels; that the same are free from all
encumbrances; that Party of the First Part has good right to convey the title of same as aforesaid;
and that Party of the First Part will warrant and defend the conveyance of'title of the said property,
goods and chattels hereby made, unto the said Party of the Second Part, its successors and assigns,
against the lawful claims and demands of all persons whomsoever.

The Party of the First Part further hereby warrants that the goods and chattels described in
attached Exhibit “A” are and will be free from defects due to installation and/or materials for a
period of twelve (12) months from the date of execution of this document and further agrees to
reimburse the Party of the Second Part in full for any reasonable and necessary replacement or
repairs fees and costs (as reasonably determined by the Party of the Second Part), that are incurred
due to any such defects during the twelve (12) month warranty period, which replacement or repair
fees and costs shall be set out in an invoice from the person or entity performing the replacement
Or repairs.



IN WITNESS WHEREOF, said Party of the First Part, by and through its undersigned

representative, has hereunto set its hands and seal(s) this day of ,20 .
(Name of First Party)
By:
Print:
Title:

STATE OF FLORIDA

COUNTY OF PALM BEACH
The foregoing instrument was acknowledged before me by means of o physical presence
or O online notarization, this___ day of .20, by ,as
, for
(Notary Seal) Notary Public State of Florida
Print/Type/Stamp Name

Personally Known OR Produced Identification
Type of Identification Produced

ATTEST: Accepted by Northern Palm Beach County
Improvement District
By: By:
Assistant Secretary Print:
Title:
Date:
[DISTRICT SEAL]

39



EXHIBIT “A”

[DESCRIPTION OF WORKS AND MATERIALS]



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - Fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27, 2021
L. Marc Cohn
Adrian M. Salee
Gregory Block
Ellen T. Baker

FROM: Kenneth W. Edwards, General Counsel
THROUGH: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No. 16 — Palm Beach Park of Commerce
Consider Acceptance of Drainage Easements (2)

Background

In conjunction with the Exchange Agreement between YTG PALM BEACH IG NR, LP, and Northern,
the Exchange Agreement requires that two drainage easements be granted to Northern concurrently with
its approval of the Exchange Agreement. The two easements are to grant Northern the power to operate
and maintain the new underground drainage facilities which are the subject of the Exchange Agreement.

One of the drainage easements is from the Palm Beach Park of Commerce Association, Inc. and will
encumber a segment of the area where the new underground drainage facilities discussed in the Exchange
Agreement are to be installed.

The other easement is being granted to Northern by the other party to the Exchange Agreement. This
easement applies to another segment of the area where the aforementioned new underground drainage
facilities are expected to be installed, but it is relocatable. It is relocatable since adjustments may have to
be made as to where the new underground drainage facilities in this area will be installed. This easement
is to be held ‘in escrow’ by Northern until the replat of subject parcel is recorded, at which time it will
then be recorded.

Fiscal Impact

Northern’s legal expenses associated with these two drainage easements will be collected through
Northern’s permit process for the improvements which are the subject of the Exchange Agreement.

Recommendation

Northern Staff and General Counsel recommend that the Board approve and accept the two drainage
easements.


http://www.npbcid.org

This Instrument was Prepared by
and is to be Returned to:

Kenneth W. Edwards, Esquire

Caldwell Pacetti Edwards Schoech & Viator LLP
1555 Palm Beach Lakes Blvd., Suite 1200

West Palm Beach, FL 33401

DRAINAGE EASEMENT
THIS DRAINAGE EASEMENT (the “Easement”), made this day
of , 20, is granted by Palm Beach Park of Commerce Association, Inc., a

Florida not-for-profit corporation, whose address is 15132 Park of Commerce Blvd., Suite 101,
Jupiter, Florida 33478, (hereinafter referred to as the “Grantor™), to Northern Palm Beach County
Improvement District, an independent special district of the State of Florida, 359 Hiatt Drive, Palm
Beach Gardens, Florida 33418, (hereinafter referred to as “Northern”).

WHEREAS, Grantor is the record fee simple owner of that certain parcel of real property
described in attached Exhibit “A” (said parcel being hereinafter referred to as the “Property”); and,

WHEREAS, Northern needs the Easement in, over, under and upon the Property for access,
surface and stormwater drainage purposes; and

WHEREAS, the Grantor intends by this Easement to grant to Northern a perpetual non-
exclusive drainage easement in, over, under and upon the Property for access and surface and
stormwater drainage purposes.

NOW, THEREFORE, in consideration of the sum of Ten Dollars ($10.00) and other good
and valuable consideration, the receipt of which is hereby acknowledged, the parties agree as
follows:

1. RECITALS. The above recitals are hereby incorporated into this Easement and made
a part hereof.

2. DRAINAGE EASEMENT. The Grantor hereby grants to Northern a perpetual non-
exclusive easement in, over, under and upon the Property for: (a) ingress and egress usage,
including that for pedestrian, vehicular and equipment purposes and (b) the installation,
construction, operation, inspection, maintenance, enlargement, upgrade, repair and/or replacement
of surface and stormwater drainage facilities, systems, structures and works, including pipes,
culverts and appurtenances.

3. USAGE. (a) Northern’s employees and authorized consultants, agents, licensees,
suppliers and contractors are authorized to use the Property, Easement and authorizations granted
herein for those purposes herein specified and (b) the Grantor agrees that unless and until



specifically approved in a written permit issued by Northern, it will not authorize or allow any
trees, fences, facilities or structures to be installed in, over, under and upon the Property.

4. ASSIGNMENT. Northern shall not assign, convey or transfer any of the rights,
authorizations or easements granted to it hereunder, either directly or indirectly, without the prior
written consent of the Grantor or the then fee simple title owner, as the case may be, of the Property
and any attempt to do so shall be null and void; provided, however, this prohibition shall not apply
to an assignment by Northern to any other governmental entity or agency.

5. JOINDER AND SUBORDINATION. Grantor does hereby agree that upon
Northern’s written request, to provide to Northern a customary joinder and subordination
agreement, in recordable form, executed by all mortgagees as to the Property, in which said
mortgagees subordinate their respective mortgage interests in the Property to the easements and
authorizations granted herein (while retaining their mortgage liens on the underlying fee owned
by Grantor) and, if requested by Northern, a full release executed by any and all property owners,
other creditors, construction lienors, or holders of any other security interests which encumber the
Property that is subject to the easements and authorizations herein.

6. WARRANTY OF TITLE. Grantor does hereby fully warrant the fee title to said
Property and will defend the same against the lawful claims of all persons whomsoever claimed
by, through or under it, and that Grantor has good right and lawful authority to grant the above
described Easement.

7. SUCCESSORS AND ASSIGNS. Where the context of this Easement allows or
permits, the terms “Grantor” and “Northern” shall also include their respective grantees,
successors and authorized assigns.

8. PARTIES BOUND BY AGREEMENT. This Easement, including all rights,
easements, authorizations and conditions, shall be binding upon and enure to the benefit of the
Grantor and Northern, together with their respective grantees, successors and authorized assigns,
and shall be covenants that run with the land.

9. MODIFICATIONS. Any modification of this Easement shall be binding only if
evidenced in a written instrument signed by each party or an authorized representative of each
party in such format that is subject to recording of Public Record.

10. ENFORCEMENT. In the event of any controversy, claim or dispute relating to this
Easement or its breach, the prevailing party shall be entitled to recover reasonable expenses,
attorney’s fees, and costs.

11. CONSTRUCTION. The parties acknowledge that each has shared equally in the
drafting of this Easement and, accordingly, no court construing this Easement shall construe it
more strictly against one party then the other and every covenant, term and provision of this
Easement shall be construed simply according to its fair meaning.




12. GOVERNING LAW AND VENUE. The easements, warranties, covenants,
authorizations and agreements contained herein shall be governed by the laws of the State of
Florida as now and hereafter in force. Further, the venue of any litigation arising out of this
Easement shall be exclusively in the Fifteenth Judicial Circuit in and for Palm Beach County,

Florida.

13. NOTICES. Any notice provided for or concerning this Easement shall be in writing
and shall be deemed sufficiently given when sent by prepaid certified or registered mail to the
respective address of each party as set forth at the beginning of this Easement or at any subsequent
address for either of the parties or their successors and assigns.

14. EFFECTIVE DATE. This Easement shall be effective as of the date it is signed by
the last of all parties hereto to sign same.

[EXECUTION ON ATTACHED PAGE]

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



IN WITNESS WHEREOF, the undersigned have signed and sealed this document on the
day and year hereinafter set forth.

Executed by GRANTOR, this_/ (o day of Decemher ,20249.

Signed, Sealed and Delivered Palm Beach Park of Commerce Association,
in the presence of the following Inc., a not for profit corporation
subscribing witnesses:

MALM M%/ By: ><V
Witness Jon E. Brees, Rresident
Cotheqne cotate U

Printed Name

s ﬂUﬂT ATTEST:
LEun wrr o AL T

Printed Name Luke Zenys/ Secretary

STATE OF GEORGIA
COUNTY OF FULTON

The foregoing instrument was acknowledged before me by means ofaﬁ;/sical presence

or O online notarization, this / {, day of Dec., 2020, by Jon E. Brees, as President of Palm
Beach Park of Commerce Association, Inc.

Wiy, %%/ﬂyﬁ.—/

(Notary SJG@]?E?E GA;”/ Notary Public State of Georgia
,;f\::' *S\ON E"'-...L(\’/,’ "~ &"D G'VN&S
5;5 8@* O'( r\R}' «(}:..‘ .-: Print/Type/Stamp Name
Ly e
N

—

E’ﬁmﬁlly \&n Oi{C'Pr_oduced Identification
Type@f Idgn 1ﬁcmﬁo@mduced
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Northern Palm Beach County Improvement District, by and through its undersigned
authorized officer does hereby accept and consent to the terms and conditions of this Easement
this day of ;20 .

[DISTRICT SEAL] NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT

ATTEST:
By:
Print:

By: Title:

Secretary



EXHIBIT “A”

[SKETCH AND LEGAL DESCRIPTION ATTACHED].



EXHIBIT "A”

DESCRIPTION:

A PORTION OF TRACT L2, PALM BEACH PARK OF COMMERCE, P.l.P.D., PARCEL 4, AS RECORDED IN PLAT
BOOK 122, PAGE 85 OF THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA,  BEING MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTHWEST CORNER OF PARCEL 2A, AS SHOWN ON THE PLAT OF PALM BEACH PARK
OF COMMERCE, P.L.P.D., PLAT NO. 13 REPLAT, AS RECORDED IN PLAT BOOK 127, PAGE 137 OF SAID PUBLIC
RECORDS; THENCE, ALONG THE WEST LINE OF SAID PARCEL 2A, THENCE N.01°08'14°E., A DISTANCE OF 3.18
FEET TO THE POINT OF BEGINNING; THENCE CONTINUE N.01°08'14"E ALONG SAID WEST LINE, A DISTANCE OF
30.06 FEET; THENCE S.87°37'19"W., A DISTANCE OF 24.05 FEET TO A POINT OF INTERSECTION WITH THE
EAST LINE OF A 45 FOOT WIDE WATER MANAGEMENT EASEMENT, AS RECORDED IN PLAT BOOK 122, PAGE 85
OF SAID PUBLIC RECORDS; THENCE S.01°08'14"W. ALONG SAID EAST LINE, A DISTANCE OF 30.06 FEET;
THENCE N.87°37'19"E., A DISTANCE OF 24.05 FEET TO THE POINT OF BEGINNING.

CONTAINING 721 SQUARE FEET OR 0.0166 ACRES, MORE OR LESS.
SAID LANDS SITUATE IN SECTION 18, TOWNSHIP 41 SOUTH, RANGE 41 EAST, PALM BEACH COUNTY, FLORIDA.
SUBJECT TO EASEMENTS, RESTRICTIONS, RESERVATIONS, COVENANTS, AND RIGHTS—OF—WAY OF RECORD.

NOTES:

1. REPRODUCTIONS OF THIS SKETCH ARE NOT VALID WITHOUT SURVEYOR'S SIGNATURE AND SEAL.

2. LANDS SHOWN HEREON WERE NOT ABSTRACTED FOR RIGHTS—OF-WAY, EASEMENTS, OWNERSHIP, OR
OTHER INSTRUMENTS OF RECORD.

3. BEARINGS SHOWN HEREON ARE BASED ON A PLAT BEARING ALONG THE WEST LINE OF PARCEL 2A,
PALM BEACH PARK OF COMMERCE, P.I.P.D., PLAT 13 REPLAT AS RECORDED IN PLAT BOOK 127, PAGE
137, OF THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA, WHICH LINE BEARS

NORTH 01°08'14” WEST AND ALL OTHER BEARINGS ARE RELATIVE THERETO.

4. THE "LAND DESCRIPTION” HEREON WAS PREPARED BY THE SURVEYOR.

5. DATA SHOWN HEREON WAS COMPILED FROM INSTRUMENTS OF RECORD AND DOES NOT CONSTITUTE A
BOUNDARY SURVEY AS SUCH.

6. RECORDING INFORMATION SHOWN HEREON IS OF THE PUBLIC RECORDS OF PALM BEACH COUNTY,
FLORIDA.

CERTIFICATE:

| HEREBY CERTIFY THAT THE ATTACHED SKETCH OF DESCRIPTION OF THE HEREON DESCRIBED PROPERTY
IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE AND BELIEF AS PREPARED UNDER MY DIRECTION
ON DECEMBER 2, 2020. | FURTHER CERTIFY THAT THIS SKETCH OF DESCRIPTION MEETS THE STANDARDS
OF PRACTICE SET FORTH IN CHAPTER 5J-17 ADOPTED BY THE FLORIDA BOARD OF PROFESSIONAL
SURVEYORS AND MAPPERS PURSUANT TO FLORIDA STATUTES 472.027.

SHEET 1 OF 2

CAULFIELD & WHEELER, INC. DATE  12/2/2020

CIVIL ENGINEERING — LAND SURVEYING
7900 GLADES ROAD — SUITE 100 DRAWN BY

BOCA RATON, FLORIDA 33434
PHONE (561)-392—1991 / FAX (561)-750—1452

pavip p. LNDLEY || |IF-B./ PG.
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PALM BEACH PARK OF COMMERCE P.I.P.D. SURVEYOR NO. 5005|| J|SCALE

NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT STATE OF FLORIDA

WATER MANAGMENT EASEMENT SKETCH OF DESCRIPTION LB# 3591 JOB NO. 8655 NPBIDDE2




EXHIBIT "A”

¢—CENTERLINE 0

FPL—FLORIDA POWER & LIGHT

| =
| g g
| BL IS
[T
| g% g
| 58 |°—':?§
L8 e
| BT |wy¥
| 2= 8%
3 o~
| 1S
X
N
iy | 35 WEST LINE OF PARCEL 2A
o =I5 /
il S8 [/SB73T19W PARCEL 2A
a || E 24.05' PALM BEACH PARK OF COMMERCE, P.LP.D., PLAT 13 REPLAT
ug (| F = N1°08"14"E (PLAT BOOK 127, PAGE 137,)
<X <% 30.06'
i | Eo. 3
we || 88 P08
>- N I (‘5 ’ ”
| %8 | | \ \NO1'08'1 4" /
= =° 3.18' TE SOUTH LINE OF PARCEL 2A
z 58| | POC 1
2l jia |l | SW CORNER PARCEL 2A P —————————
25 |! | NB7'3719E | mm e ———
Blez” | | 24.05' LoT 1A | | 10" FPL/BELLSOUTH EASEMENTJ
n|lESS | | PALM BEACH PARK OF COMMERTE; ™ | (OR.B. 22938, PAGE 929)
a| T2 |l P.LP.D., PLAT 13 REPLAT | | (ORB. 23857, PAGE 610)
S ol I AN (PLAT BOOK 127, PAGE 137) ||
S & |L(;;8»£,‘:‘ | 24’ RAILROAD ESMT.
| S (P.B. 56, PG. 172) |1
|,_§§§——| -—(RELEASED BY O.R.B. 21803, PAGE 985) | |
g2 2% | N
lgSye | |
IS52x | ||
|§m§¢on I ]
lﬁgh: | |
|§&/<‘§'__/ | | ]
I | ||
I | ||
I o
LEGEND GRAPHIC SCALE

30

—

60

S.B.T.&T.—SOUTHERN BELL TELEPHONE & TELEGRAPH
LT NORTH
POC—POINT OF COMMENCEMENT 1 INCH = 60 FT. SHEET 2 OF 2
CAULFIELD & WHEELER, INC. DATE  12/2/2020
) CIVIL ENGINEERING — LAND SURVEYING
7900 GLADES ROAD — SUITE 100 DRAWN BY dpl
BOCA RATON, FLORIDA 33434
PHONE (561)-392—-1991 / FAX (561)-750—1452 FB/ PG. NONE
PALM BEACH PARK OF COMMERCE P.LP.D. SCALE 1"=60’
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT
WATER MANAGMENT EASEMENT SKETCH OF DESCRIPTION JOB NO. 8655 NPBIDDE?




This Instrument was Prepared by

and is to be Returned to:

Kenneth W. Edwards, Esquire

Caldwell Pacetti Edwards Schoech & Viator LLP
1555 Palm Beach Lakes Blvd., Suite 1200

West Palm Beach, FL 33401

DRAINAGE EASEMENT
THIS DRAINAGE EASEMENT (the “Easement”), made this day
of , 20, is granted by YTG PALM BEACH IG NR, LP, a Delaware Limited

Partnership, whose address is 1776 Peachtree Street NW, Suite 100, Atlanta GA 30309,
(hereinafter referred to as the “Grantor”), to Northern Palm Beach County Improvement District,
an independent special district of the State of Florida, 359 Hiatt Drive, Palm Beach Gardens,
Florida 33418, (hereinafter referred to as “Northern™).

WHEREAS, Grantor is the record fee simple owner of that certain parcel of real property
described in attached Exhibit “A” (said parcel being hereinafter referred to as the “Property”); and,

WHEREAS, Northern needs the Easement in, over, under and upon the Property for access,
surface and stormwater drainage purposes; and

WHEREAS, the Grantor intends by this Easement to grant to Northern a perpetual non-
exclusive drainage easement in, over, under and upon the Property for access and surface and
stormwater drainage purposes.

NOW, THEREFORE, in consideration of the sum of Ten Dollars ($10.00) and other good
and valuable consideration, the receipt of which is hereby acknowledged, the parties agree as
follows:

1. RECITALS. The above recitals are hereby incorporated into this Easement and made
a part hereof.

2. DRAINAGE EASEMENT. The Grantor hereby grants to Northern a perpetual non-
exclusive easement in, over, under and upon the Property for: (a) ingress and egress usage,
including that for pedestrian, vehicular and equipment purposes and (b) the installation,
construction, operation, inspection, maintenance, enlargement, upgrade, repair and/or replacement
of surface and stormwater drainage facilities, systems, structures and works, including pipes,
culverts and appurtenances.

3. USAGE. (a) Northern’s employees and authorized consultants, agents, licensees,
suppliers and contractors are authorized to use the Property, Easement and authorizations granted



herein for those purposes herein specified and (b) the Grantor agrees that unless and until
specifically approved in a written permit issued by Northern, it will not authorize or allow any
trees, fences, facilities or structures to be installed in, over, under and upon the Property.

4.  ASSIGNMENT. Northern shall not assign, convey or transfer any of the rights,
authorizations or easements granted to it hereunder, either directly or indirectly, without the prior
written consent of the Grantor or the then fee simple title owner, as the case may be, of the Property
and any attempt to do so shall be null and void; provided, however, this prohibition shall not apply
to an assignment by Northern to any other governmental entity or agency.

5. JOINDER AND SUBORDINATION. Grantor does hereby agree that upon
Northern’s written request, to provide to Northern a customary joinder and subordination
agreement, in recordable form, executed by all mortgagees as to the Property, in which said
mortgagees subordinate their respective mortgage interests in the Property to the easements and
authorizations granted herein (while retaining their mortgage liens on the underlying fee owned
by Grantor) and, if requested by Northern, a full release executed by any and all property owners,
other creditors, construction lienors, or holders of any other security interests which encumber the
Property that is subject to the easements and authorizations herein.

6. WARRANTY OF TITLE. Grantor does hereby fully warrant the fee title to said
Property and will defend the same against the lawful claims of all persons whomsoever claimed
by, through or under it, and that Grantor has good right and lawful authority to grant the above
described Easement.

7. SUCCESSORS AND ASSIGNS. Where the context of this Easement allows or
permits, the terms “Grantor” and ‘“Northern” shall also include their respective grantees,
successors and authorized assigns.

8. PARTIES BOUND BY AGREEMENT. This Easement, including all rights,
easements, authorizations and conditions, shall be binding upon and enure to the benefit of the
Grantor and Northern, together with their respective grantees, successors and authorized assigns,
and shall be covenants that run with the land.

9. MODIFICATIONS. Any modification of this Easement shall be binding only if
evidenced in a written instrument signed by each party or an authorized representative of each
party in such format that is subject to recording of Public Record.

10. ENFORCEMENT. In the event of any controversy, claim or dispute relating to this
Easement or its breach, the prevailing party shall be entitled to recover reasonable expenses,
attorney’s fees, and costs.

11. CONSTRUCTION. The parties acknowledge that each has shared equally in the
drafting of this Easement and, accordingly, no court construing this Easement shall construe it
more strictly against one party then the other and every covenant, term and provision of this
Easement shall be construed simply according to its fair meaning.




12. GOVERNING LAW AND VENUE. The easements, warranties, covenants,
authorizations and agreements contained herein shall be governed by the laws of the State of
Florida as now and hereafter in force. Further, the venue of any litigation arising out of this

Easement shall be exclusively in the Fifteenth Judicial Circuit in and for Palm Beach County,
Florida.

13.  NOTICES. Any notice provided for or concerning this Easement shall be in writing
and shall be deemed sufficiently given when sent by prepaid certified or registered mail to the
respective address of each party as set forth at the beginning of this Easement or at any subsequent
address for either of the parties or their successors and assigns.

14. EFFECTIVE DATE. This Easement shall be effective as of the date it is signed by
the last of all parties hereto to sign same.

IN WITNESS WHEREOF, the undersigned have signed and sealed this document on the
day and year hereinafter set forth.

Executed by GRANTOR, this day of .20
Signed, Sealed and Delivered YTGPALM BEACH IG NR, LP, a Delaware limited
in the presence of the following partnership

subscribing witnesses:

M By: YTG Florida, LLC, a Delaware limited liability
%)u;*w company, Its: General Partner

Witness
Cathe,ne White By: YTG Ventures, LP, a Delaware limited
Printed Name partnership, Its: sole Member
/(/@’_Q/ By: YTG Investors, LLC, a Georgia limited liability
company, Its: General Partner
Witness .
M Dyemsenc. Resneelar
Printed Name BY:
J. Bradford Smjit
Title: Manager
STATE OF GEORGIA
COUNTY OF FULTON

The foregoing instrument was acknowledged before me by means of | 1p | physical
presence or [ ] online notarization, this | P day of ng/ , 2020, by J. Bradford
Smith as Manager of YTG Investors, LLC, a Georgia limited liability company, as general partner
of YTG Ventures, LP, a Delaware limited partnership, the sole Member of YTG Florida, LLC, a




Delaware limited liability company, the General Partner of YTya-lm Beach IG NR, LP, a
Delaware limited partnership, on behalf of the partnership; who | | is personally known to me,
OR | | has produced as identification.

Print Name: G\tlrﬁw.mc ngbbc Ovones

8B My commission expires: /
. G e C e
noOfuBWY L SGT
o

°
--------



ACCEPTANCE
Northern Palm Beach County Improvement District, by and through its undersigned

authorized officer does hereby accept and consent to the terms and conditions of this Easement
this day of .20 .

[DISTRICT SEAL] NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT
ATTEST:
By:
Print:
By: Title:

Secretary
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EXHIBIT *A”

DESCRIPTION:

THE NORTH 45.00 FEET OF THE SOUTH 406.40 FEET OF PALM BEACH PARK OF COMMERCE, P..P.D. — PLAT
19, AS RECORDED IN PLAT BOOK PAGE OF THE PUBLIC RECORDS OF PALM BEACH COUNTY,
FLORIDA

CONTAINING 30,600 SQUARE FEET OR 0.7025 ACRES, MORE OR LESS.
SAID LANDS SITUATE IN SECTION 18, TOWNSHIP 41 SOUTH, RANGE 41 EAST, PALM BEACH COUNTY, FLORIDA.
SUBJECT TO EASEMENTS, RESTRICTIONS, RESERVATIONS, COVENANTS, AND RIGHTS—OF-WAY OF RECORD.

NOTES:

1. REPRODUCTIONS OF THIS SKETCH ARE NOT VALID WITHOUT SURVEYOR'S SIGNATURE AND SEAL.

2. LANDS SHOWN HEREON WERE NOT ABSTRACTED FOR RIGHTS—OF—WAY, EASEMENTS, OWNERSHIP, OR
OTHER INSTRUMENTS OF RECORD.

3. BEARINGS SHOWN HEREON ARE BASED ON A PLAT BEARING ALONG THE SOUTH LINE OF PARCEL A,
PALM BEACH PARK OF COMMERCE, P..P.D.—PLAT 19, WHICH LINE BEARS NORTH 8851’46 WEST AND
ALL OTHER BEARINGS ARE RELATIVE THERETO.

4, THE "LAND DESCRIPTION” HEREON WAS PREPARED BY THE SURVEYOR.

5. DATA SHOWN HEREON WAS COMPILED FROM INSTRUMENTS OF RECORD AND DOES NOT CONSTITUTE A
BOUNDARY SURVEY AS SUCH.

6. RECORDING INFORMATION SHOWN HEREON IS OF THE PUBLIC RECORDS OF PALM BEACH COUNTY,
FLORIDA.

CERTIFICATE:

| HEREBY CERTIFY THAT THE ATTACHED SKETCH OF DESCRIPTION OF THE HEREON DESCRIBED PROPERTY
IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE AND BELIEF AS PREPARED UNDER MY DIRECTION
ON DECEMBER 2, 2020. | FURTHER CERTIFY THAT THIS SKETCH OF DESCRIPTION MEETS THE STANDARDS
OF PRACTICE SET FORTH IN CHAPTER 5J-17 ADOPTED BY THE FLORIDA BOARD OF PROFESSIONAL
SURVEYORS AND MAPPERS PURSUANT TO FLORIDA STATUTES 472.027.

SHEET 1 OF 2
CAULFIELD & WHEELER, INC. Ly o (| HDATE 12/2/20|
/) CIVIL ENGINEERING — LAND SURVEYING David e
7900 GLADES ROAD - SUITE 100 Lindley skt | | DRAWN BY DLS
BOCA RATON, FLORIDA 33434 e
PHONE (561)-392-1991 / FAX (561)—750-1452 SAVID P. LINDLEY F.B./ PG. NONE
REGISTERED LAND
PALM BEACH PARK OF COMMERCE P.L.P.D.—PLAT 19 SURVEYOR NO. 5005|] ||SCALE NONE
45 FOOT DRAINAGE EASEMENT STATE OF FLORIDA
SKETCH OF DESCRIPTION LB# 3591 JOB NO.  8655escro
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Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27, 2021
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: O’Neal Bardin Jr., Executive Director
RE: Unit of Development No. 53 - Arden

Consider Resolution Adopting First Amendment to the Plan of Improvements
and First Amendment to the Report of Engineer (2021-02)

Background

Northern’s Board of Supervisors previously took the action necessary to create Unit of Development
No. 53. On June 24, 2015, the Board of Supervisors approved and adopted the Plan of
Improvements (POI) and Report of Engineer (ROE) for Unit of Development No. 53. Northern’s
POI and ROE as adopted were consistent with Palm Beach County’s zoning ordinance regulating the
development.

On October 26, 2020, the Board of Supervisors adopted a resolution approving consideration of the
adoption of the First Amendment to the Plan of Improvements for Unit of Development No. 53. On
December 15, 2020, the First Amendment to the Engineer’s Report for Unit of Development No. 53
was filed by Northern’s Engineer with the Secretary of Northern. On December 16, 2020, Northern
held a Public Hearing to receive comments on the First Amendment to the POI. Having undertaken
these actions, General Counsel has prepared the attached resolution approving and adopting the First
Amendment to the POI and First Amendment to the ROE.

Fiscal Impact

The cost of preparation of the First Amendment to the POl and ROE were previously paid to
Northern by Freehold Communities.

Recommendation

Northern Staff, District Engineer and General Counsel recommend the Board of Supervisors adopt
the attached Resolution No. 2021-02.


http://www.npbcid.org

RESOLUTION NO. 2021-02

RESOLUTION OF THE BOARD OF SUPERVISORS OF
NORTHERN PALM BEACH COUNTY IMPROVEMENT
DISTRICT APPROVING THE FIRST AMENDMENT TO
THE PLAN OF IMPROVEMENTS AND FIRST
AMENDMENT TO THE ENGINEER’S REPORT FOR UNIT
OF DEVELOPMENT NO. 53

WHEREAS, Northern Palm Beach County Improvement District is an independent
special district of the State of Florida having been created in 1959 by the Florida Legislature; and

WHEREAS, Northern Palm Beach County Improvement District operates in accordance
with the provisions of Chapter 2000-467, Laws of Florida, as amended, plus applicable
provisions of Chapter 298, Florida Statutes (collectively referred to herein as the “Act”); and

WHEREAS, the Act provides for the creation, on a geographical area basis, of separate
Units of Development within Northern’s jurisdictional boundaries; and

WHEREAS, in accordance with the provisions of the Act, actions were previously taken
by Northern’s Board of Supervisors for the formation of its Unit of Development No. 53; and

WHEREAS, on June 24, 2015, the Board of Supervisors approved and adopted the Plan
of Improvements and Report of Engineer for Unit of Development No. 53; and

WHEREAS, on October 26, 2020, the Board of Supervisors adopted a resolution
approving consideration of the adoption of a proposed First Amendment to the Plan of
Improvements for Unit of Development No. 53; and

WHEREAS, on December 16, 2020, the Board of Supervisors held a Public Hearing to
receive comments on a proposed First Amendment to the Plan of Improvements for Unit of
Development No. 53 and after having determined that no objections were submitted as to the
proposed First Amendment to the Plan of Improvements, directed Northern’s Engineer to
commence preparation of a First Amendment to the Engineer’s Report in accordance with the
Act; and

WHEREAS, the First Amendment to the Engineer’s Report for Unit of Development No.
53 was filed by Northern’s Engineer with the Secretary of Northern on December 15, 2020; and

WHEREAS, pursuant to the provisions of the Act, Northern’s Board of Supervisors
timely advertised for and held a Public Hearing on this same date for the final consideration,
approval, confirmation and adoption of the proposed First Amendment to the Plan of
Improvements and the First Amendment to the Engineer’s Report for Unit of Development No.
53.



NOW, THEREFORE, be it resolved by the Board of Supervisors of NORTHERN PALM
BEACH COUNTY IMPROVEMENT DISTRICT, as follows:

1. The Board of Supervisors finds that no written objections were submitted, nor any
objections made at or before this duly advertised Public Hearing on the approval and adoption of
the First Amendment Plan of Improvements and associated First Amendment to the Engineer’s
Report for Unit of Development No. 53.

2. Following examination of the First Amendment to the Engineer’s Report, the Board
of Supervisors finds that the amended estimated cost of construction of the improvements
contemplated in the First Amendment to the Plan of Improvements for Unit of Development No.
53 is less than the aggregate benefits determined for the lands located within its Unit of
Development No. 53.

3. Based on the above determinations and findings, the Board of Supervisors does
hereby:

(A)  Approve, adopt and confirm the First Amendment to the Plan of
Improvements, for its Unit of Development No. 53, a true and correct copy of which is attached
hereto and identified as Exhibit “A”.

(B)  Approve, adopt and confirm the First Amendment to the Engineer’s Report
and the recommendations and findings contained therein for its Unit of Development No. 53, a
true and correct copy of which is attached hereto and identified as Exhibit “B”.
4. All resolutions or parts of resolutions in conflict herewith are hereby repealed.
5. This Resolution shall become effective as of the date of its adoption.
THIS RESOLUTION PASSED AND WAS ADOPTED UNANIMOUSLY BY THE

BOARD OF SUPERVISORS OF NORTHERN PALM BEACH COUNTY IMPROVEMENT
DISTRICT ON THIS 27th DAY OF JANUARY, 2021.

[DISTRICT SEAL] NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT
ATTEST:
By: By:
Assistant Secretary President, Board of Supervisors
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UNIT OF DEVELOPMENT No. 53
First Amendment to Plan of Improvements

September 23, 2020

DISCLAIMER

This document is a copy and is being provided at the request of Northern Palm Beach County
Improvement District for informational purposes only. The signed and sealed original of this
document was filed with Northern Palm Beach County Improvement District, 359 Hiatt Drive,
Palm Beach Gardens, Florida.
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UNIT OF DEVELOPMENT No. 53
First Amendment to Plan of Improvements
September 23, 2020

ENGINEER'S CERTIFICATION

| HEREBY CERTIFY, as a Professional Engineer in the State of Florida, that the information in
this First Amendment to the Plan of Improvements for Northern Palm Beach County
Improvement District Unit of Development No. 53 was assembled under my direct
responsible charge. The information provided herein was based on the information that was
available and obtained from Michael B. Schorah and Associates, Inc., as Project Engineer. The
below stated certifying Engineer cannot be responsible for added or deleted information once
distributed. This First Amendment to the Plan of Improvements is not intended or represented to
be suitable for any reuse without specific verification or adoption by the undersigned Engineer.
This verification is provided in accordance with the Florida Board rofgssional Engineers'
Rule on Certification under Chapter 61G15-18.011(4).
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UNIT OF DEVELOPMENT No. 53
First Amendment to Plan of Improvements
September 23, 2020

INTRODUCTION

A. General

Unit of Development No. 53 (“the Unit"), originally known as Highland Dunes and now
known as Arden, is located in unincorporated Palm Beach County, Florida and is
comprised of approximately 1130 acres of real property situated on the north side of
Southern Boulevard approximately 2.25 miles west of the intersection of Seminole Pratt
Whitney Road and Southern Boulevard.

The Unit has a zoning designation of Residential Planned Development. The original site
plan included in Palm Beach County Zoning Application 2005-00394 was approved by
the Palm Beach County Board of County Commissioners under Resolution R-2013-
1528. The plan received approval for 2000 residential units, 50,000 SF specialty retail
space, and two private recreational parcels. Although not a part of the Unit, and as
depicted in Exhibit “C”, there are sites along the frontage of Southern Boulevard
designated for School and Civic uses.

B. Current Status of Plan of Improvements

Construction work on this project began in November of 2015 and significant work
identified in the Plan of Improvements for the Unit has been completed. As listing of
work completed is as follows:

Surface Water Management System
o All water management system lakes and the outfall control structure have been
completed as well as the mass rough grading to support development of the Unit.
e Large diameter drainage culverts identified on Exhibit D as being public
improvements have been installed in areas where subdivision improvements
have been completed.

Off-Site Intersection Improvements
e Turn lane improvements to Southern Boulevard (SR 80) at the project’s main
entrance have been completed.
o Mast arm signalization at Southern Boulevard (SR 80) and Arden Lake Way has
been completed and is operational.

Off-Site Roadway Improvements
¢ Filling of the 200-foot right of way for a possible future east west roadway located
along the northern border of the Unit has been filled as required.

On-Site Roadway Improvements
e Arden Lake Way from Southern Boulevard to the project’s private entrance gates
and Cain Field Trace from Southern Boulevard to its intersection with Arden Lake
Way, as shown on Exhibit F, have been constructed and are open to the public.

Page 3



On-Site Potable Water and Sewer Collection and Transmission Improvements
e Public water and sewer improvements serving the specialized retail, recreational,
and residential uses constructed to date have been completed and conveyed to
Palm Beach County Water Utilities Department for operation and maintenance.

On-Site Landscape and Hardscape Improvements

e The first phase of the linear park along the western boundary of the project,
adjacent to Parcels K, A and B, was completed in March of 2018. Phase one
included approximately 3812 linear feet of landscape, hardscape, irrigation, and
pathway improvements.

e The second phase of the linear park along the western boundary of the
development adjacent to Parcel C is under construction, includes similar
improvements and, upon completion, will extend the park approximately 1716
feet to the north.

Off-Site Median Landscape Improvements
e The Unit's Plan of Improvements included an option for installation and
maintenance of median improvements in Southern Boulevard or for payment of a
fee into the OTIS program that provides Palm Beach County with funding for
installation and maintenance of landscaping in a more consistent and
coordinated manner. The OTIS payment of $461,026.63 was made in July of
2016 and completes this requirement for the project.

Plan Review and Inspection Fees
e Plan review and inspection fees have been paid as a part of each public
improvement project as they are approved by Palm Beach County. These fees
are established as a part of the plan review process and will continue to be paid
with each successive plat that is submitted for review.

FIRST AMENDMENT

A. Description of First Amendment to the Plan of Improvements

The purpose of the First Amendment to the Plan of Improvements is to revise and
amend the current Plan of Improvements that was previously approved by Northern on
behalf of Unit if Development No. 53.

The First Amendment to the Plan of Improvements identifies a pending change in land
use to allow the residential unit count to increase from 2000 to 2334 units. To facilitate
the increase in residential units, a modification to the site plan as well as size and type of
unit is required.

Exhibits included in this First Amendment to the Plan of Improvements reflect changes in
the site plan required to accommodate the additional residential units.

B. Maintenance Responsibilities
Should the First Amendment to the Plan of Improvements be adopted, Northern's

maintenance responsibilities will not change from those responsibilities identified in the
current Plan.
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CONDITIONS

The findings and opinions of the District Engineer as expressed in this First Amendment
are subject to the following understandings and conditions:

In rendering the findings and opinions set forth herein, the District Engineer has
considered, and in certain instances, relied upon opinions, information, and public
documentation prepared or supplied by others, which may have included: public officials,
public entities, individuals or entities having an interest in some or all of the real property
which comprises the Unit of Development, engineering professionals, property
appraisers, surveyor, developers, Northern’s staff and consultants.

PROPERTY INTERESTS

Northern has and will require that it be provided, at no cost to Northern, various real
property interests including fee simple title if requested by Northern, rights-of-way,
easements, and access as necessary for the ownership, operation and maintenance of
any herein authorized Unit Improvements. It will also be required that all lands,
easements and rights-of-way needed by Northern and Palm Beach County in order to
operate and maintain the Improvements to be constructed and/or funded by Northern,
are donated by the Landowner at no cost to said entities.

METHOD OF FINANCING

Several alternative methods of funding the implementation and completion of the
Improvements authorized in the Plan of Improvements which are to be constructed on
existing or Landowner provided public property interests are available to Northern in
accordance with past policy and applicable state statutes.

Those methods are as follows:

A. Donations by the Landowner of the Unit's Improvements provided such
Improvements are constructed in accordance with plans and specifications
approved by the Northern Engineer.

B. Donation of funding by the Landowner to Northern for construction of
authorized Improvements.

C. Construction of authorized Improvements utilizing the sale of Northern bonds
or notes that would be repaid from annual non-ad valorem assessments
levied upon the benefitted and assessable lands within the Unit until the
indebtedness is retired.

D. A combination of A, B and C above including the authority, if Northern so
determines, to reimburse the Landowner for any funds previously advanced
by it to Northern, to the extent said Improvements, works or services are
authorized in the Plan.
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VL. FINDINGS
Subject to and conditioned upon the above, the District Engineer reports as follows:
A. The District Engineer has visited and viewed the Unit of Development.
B. That the Assessable Real Property located within the Unit of Development
will remain improved and benefited from the implementation and construction

of the Plan of Improvements as herein amended by this First Amendment.

VI. RECOMMENDATIONS

Based on the information presented in this Plan, the following recommendations are
made:

A. That the First Amendment to the Unit of Development No. 53 Plan of
Improvements be approved by the Northern Palm Beach County
Improvement District Board of Supervisors

B. That all lands, rights-of-way or easements required for authorized
Improvements in the Plan of Improvements, as amended by this First
Amendment, be furnished to Northern, Palm Beach County, and other
governmental entities and agencies in fee simple title and/or by perpetual
easement, as the case may be, in accordance with their respective policies
and at no cost to said entities.

C. That the Improvements, as authorized in the Plan of Improvements and this
First Amendment to the Plan be implemented and upon their completion,
maintained and operated for the benefited lands within Unit of Development
No. 53.
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LEGAL DESCRIPTION

(UNIT 53)
PARCEL 2

THE SOUTH 360 FEET OF SECTION 21, TOWNSHIP 43 SOUTH, RANGE 40 EAST, PALM BEACH COUNTY,
FLORIDA; LESS THE NORTH 240 FEET OF THE SOUTH 360 FEET OF SAID SECTION 21; ALSO THE NORTH
50 FEET OF THE SOUTH 120 FEET OF THE EAST 220 FEET OF SAID SECTION 21.

PARCEL 3:

THE SOUTH 360 FEET OF THE WEST 780 FEET OF SECTION 22, TOWNSHIP 43 SOUTH, RANGE 40
EAST, PALM BEACH COUNTY, FLORIDA; LESS THE NORTH 290 FEET OF THE SOUTH 360 FEET OF THE
WEST 780 FEET OF SAID SECTION 22.

PARCEL 4:

THE WEST 780 FEET OF SECTION 27, TOWNSHIP 43 SOUTH RANGE 40 EAST, PALM BEACH COUNTY,
FLORIDA.

PARCEL &:
ALL OF SECTION 28, TOWNSHIP 43 SOUTH RANGE 40 EAST PALM BEACH COUNTY, FLORIDA.
PARCEL 8:

ALL OF SECTION 33, TOWNSHIP 43 SOUTH RANGE 40 EAST, PALM BEACH COUNTY, FLORIDA, LYING NORTH
OF STATE ROAD 80 RIGHT-OF-WAY.

PARCEL 9:

THAT PART OF THE WEST 780 FEET OF SECTION 34, TOWNSHIP 43 SOUTH, RANGE 40 EAST, PALM
BEACH COUNTY, FLORIDA, LYING NORTH OF STATE ROAD 80 RIGHT-OF-WAY.

LESS AND EXCEPTING FROM PARCELS 2, 5 AND 8, THAT PORTION WHICH LIES WITHIN THAT STRIP OF
LAND WHICH LIES 46.00 FEET EAST OF, AS MEASURED AT RIGHT ANGLES TO, THE EASTERLY RIGHT OF
WAY LINE OF THE SOUTH FLORIDA WATER MANAGEMENT DISTRICT L-8 CANAL AS PER THE RIGHT OF
WAY MAP FOR SAID L-8 CANAL, DWG "L-8-1", AND DATED MAY 8, 1950 AND PROVIDED TO THIS OFFICE BY
THE SOUTH FLORIDA WATER MANAGEMENT DEPARTMENT OF SURVEY.

LESS AND EXCEPT THE CIVIC SITE DESCRIBED BELOW.

CIVIC SITE

A PARCEL OF LAND LYING IN SECTION 33, TOWNSHIP 43 SOUTH, RANGE 40 EAST, PALM BEACH COUNTY,
FLORIDA, AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE NORTHWEST CORNER OF SAID SECTION 33; THENCE SOUTH 01°11'69" WEST
ALONG THE WEST LINE OF SAID SECTION 33, A DISTANCE OF 3370.48 FEET TO A POINT ON THE
NORTHERLY RIGHT-OF-WAY LINE OF STATE ROAD 80 AS SHOWN ON THE STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION RIGHT-OF-WAY MAP, SHEETS 6 AND 7, SECTION 93120-2515, DATED
MAY 1984;; THENCE SOUTH 88°29'50" EAST ALONG SAID NORTHERLY RIGHT-OF-WAY LINE OF STATE
ROAD 80, ADISTANCE OF 228.06 FEET TO THE POINT OF BEGINNING; THENCE NORTH 01°30'10" EAST, A

EXHIBIT B
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DISTANCE OF 17.00 FEET; THENCE NORTH 46°14'04" EAST, A DISTANCE OF 35.52 FEET; THENCE NORTH
00°57'59" EAST, A DISTANCE OF 823.12 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE TO
THE SOUTHEAST; THENCE NORTHEASTERLY ALONG THE ARC OF SAID CURVE, HAVING A RADIUS OF
340.00 FEET, A CENTRAL ANGLE OF 90°32'11" AND A DISTANCE OF 537.25 FEET TO A POINT OF
TANGENCY; THENCE SOUTH 88°29'50" EAST, A DISTANCE OF 1405.97 FEET; THENCE SOUTH 01°30'10"
WEST, A DISTANCE OF 262.64 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE TO THE
NORTHEAST; THENCE SOUTHEASTERLY ALONG THE ARC OF SAID CURVE, HAVING A RADIUS OF 560.00
FEET, A CENTRAL ANGLE OF 32°00'29" AND A DISTANCE OF 312.84 FEET TO A POINT OF TANGENCY;
THENCE SOUTH 30°30'20" EAST, A DISTANCE OF 150.49 FEET TO THE POINT OF CURVATURE OF A CURVE
CONCAVE TO THE SOUTHWEST; THENCE SOUTHEASTERLY ALONG THE ARC OF SAID CURVE, HAVING A
RADIUS OF 440.00 FEET, A CENTRAL ANGLE OF 32°00'29" AND A DISTANCE OF 245.81 FEET TO A POINT
OF TANGENCY; THENCE SOUTH 01°30'10" WEST, A DISTANCE OF 231.21 FEET; THENCE SOUTH 46°30'10"
WEST, A DISTANCE OF 56.57; THENCE SOUTH 01°30'10" WEST, A DISTANCE OF 17.00 FEET TO A POINT ON
SAID NORTHERLY RIGHT-OF-WAY LINE OF STATE ROAD 80; THENCE NORTH 88°29'560" WEST ALONG SAID
NORTHERLY RIGHT-OF-WAY LINE OF STATE ROAD 80, A DISTANCE OF 1955.04 FEET TO THE
AFOREMENTIONED POINT OF BEGINNING.

ALSO LESS AND EXCEPT THE OKEECHOBEE BOULEVARD EXTENSION DESCRIBED BELOW.
OKEECHOBEE BOULEVARD EXTENSION

A PARCEL OF LAND LYING IN SECTIONS 21, 22, 27 AND 28, TOWNSHIP 43 SOUTH, RANGE 40 EAST,PALM
BEACH COUNTY, FLORIDA, SAID PARCEL BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE NORTHWEST CORNER OF SAID SECTION 28, SAID POINT BEING THE SOUTHWEST
CORNER OF SAID SECTION 21; THENCE SOUTH 88°17'33" EAST ALONG THE NORTH LINE OF SAID SECTION
28, ALSO THE SOUTH LINE OF SAID SECTION 21, A DISTANCE OF 2.61 FEET TO THE POINT OF BEGINNING:
THENCE NORTH 00°57'59" EAST,A DISTANCE OF 120.01 FEET TO A POINT ON A PARALLEL LINE, 120 FEET
NORTH OF (AS MEASURED AT RIGHT ANGLES TO) SAID NORTH LINE OF SECTION 28 AND SAID SOUTH
LINE OF SAID SECTION 21; THENCE SOUTH 88°17'33" EAST ALONG SAID PARALLEL LINE,A DISTANCE OF
5025.55 FEET; THENCE SOUTH 00°23'04" EAST, A DISTANCE OF 50.03 FEET;THENCE SOUTH 88°17'33"
EAST, ADISTANCE OF 220.15 FEET; THENCE SOUTH 89°07'563" EAST, A DISTANCE OF 779.92 FEET; THENCE
SOUTH 00°27'26" EAST, A DISTANCE OF 70.02 FEET TO A POINT ON THE NORTH LINE OF SAID SECTION
27, ALSO THE SOUTH LINE OF SAID SECTION 22; THENCE SOUTH 01°02'49" WEST, A DISTANCE OF 130.00
FEET; THENCE NORTH 89°07'53” WEST, A DISTANCE OF 782.60 FEET; THENCE NORTH 88°17'33" WEST, A
DISTANCE OF 221.61 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE TO THE NORTH;
THENCE WESTERLY ALONG THEARC OF SAID CURVE,HAVING A RADIUS OF 14,100.00 FEET,A CENTRAL
ANGLE OF 03° 00'00" AND A DISTANCE OF 738.27 FEET TO A POINT OF TANGENCY ; THENCE NORTH
85°17'33" WEST, A DISTANCE OF 222.16 FEET TO A POINT OF CURVATURE OF A CURVE CONCAVE TO THE
SOUTH; THENCE WESTERLY ALONG THE ARC OF SAID CURVE, HAVING A RADIUS OF 13,900.00 FEET, A
CENTRAL ANGEL OF 03°00'00", A DISTANCE OF 727.80 FEET TO A POINT OF TANGENCY ;THENCE NORTH
88°17'33" WEST, A DISTANCE OF 3,337.52 FEET; THENCE NORTH 00°57'59" EAST, A DISTANCE OF 80.02
FEET TO THE AFOREMENTIONED POINT OF BEGINNING.

CONTAINING 1130.33 ACRES MORE OR LESS.
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UNIT OF DEVELOPMENT No. 53
First Amendment to Report of Engineer
December 2020

INTRODUCTION

For the purpose of this amendment, the Report of Engineer dated May 19, 2015 and approved
by the Board of Supervisors at the June 24, 2015 Board meeting will be referred to as the
Report of Engineer.

This First Amendment to the Report of Engineer (together the “Report”’) was prepared by
ARCADIS U.S,, Inc. (the “District Engineer”) in its capacity as the District Engineer for Northern
Palm Beach County Improvement District, an Independent Special District of the State of
Florida, (hereinafter referred to as “Northern”).

1.

AUTHORIZATION

This Report was authorized through Purchase Order 20-691 issued by Northern for its
Unit of Development No. 53 (the “Unit”) shown on Exhibit A and was prepared pursuant
to the applicable provisions of Chapter 298, Florida Statutes, and Chapter 2000-467,
laws of Florida, as amended (together the “Act”).

DEFINITIONS

Except as hereinafter set forth, all capitalized terms and phrases used in the Report shall
have the meaning ascribed thereto in the Act and in addition, the following terms have
the following meanings:

(A) “Assessable Real Property” means that real property located within the Unit of
Development which receives benefits from implementation of the Plan of
Improvements, as amended from time to time, and may be subject to the levy of
non-ad valorem assessments by Northern.

(B) “‘Exempt Acres” means that real property located within the Unit of Development
which is not subject to the levy of non-ad valorem assessments by Northern,
including by way of example but not limitation: (i) real property owned by
Northern, the Board of the Trustees of the Internal Improvement Trust Fund,
other local governments, or Property Owner Associations, and (ii) public road
rights-of-way.

(©C) “Plan of Improvements” means the “Water Management Plan”, as amended by
One Amendment thereto, for the Unit, copies of which are on file in the
administrative offices of Northern and incorporated herein by this reference.
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PURPOSE

This Report has been prepared to assist Northern’s Board of Supervisors in its
consideration of a re-allocation of benefits for the Unit based on revised Conditions of
Approval approved by the Palm Beach County Board of County Commissioners on
October 22, 2020 under Resolution R-2020-1626.

The revised Conditions of Approval allow an increase in the total number of residential
units from the originally approved 2000 units, to a total of 2334 units. The increase in
units will be accomplished through a change in acreage to be designated in each of the
three residential land use classifications. All changes to land use classifications will
occur on un-platted land in Phase IlI, as shown on Exhibit B, that has yet to have a land
use classification assigned to it. The three residential land use classifications established
in the original Report of Engineer remain unchanged and are Townhome Residential
(THR), Single-Family Residential Zero Lot Line (ZLL) and Single-Family Tradition (SFR).

The Benefit Assessment Determination and Apportionment methodology shown as
Exhibit D-2 of the original Report of Engineer dated May 19, 2015 is being replaced by a
new Benefit Assessment Determination and Apportionment methodology as shown in
Exhibit D-2 of this Report. The new methodology presented in this Report will become
effective for tax year 2021. The minimum acreage required to be designated to each
Land Use Classification, as stated in the 2015 Report of Engineer, will be modified with
approval of this report to accommodate the revised conditions of approval. Proposed
modifications to the acreages and Taxing Units within the three residential land use
classifications will result in an increase in the overall Assessable Real Property within
the Unit and impact the relative benefit received by each classification. As such, the
purpose of this Amendment is to establish a new allocation of benefits for the purpose of
setting future assessments.

STATUS OF IMPROVEMENTS

Improvements and maintenance responsibilities identified in the original Plan of
Improvements included the surface water management system, off-site intersection
signalization, off-site and on-site roadways, landscape/hardscape improvement in the
perimeter park, off-site median landscaping, potable water and sewer collection system
improvements, as well as plan review and inspection fees.

At the time of this Amendment, the approximate percentage of completion on elements
of public infrastructure included in the Plan of Improvements is as follows:

Surface Water Management System 100%
Off-Site Intersection Signalization 100%
Off-Site Roadways 100%
On-Site Roadways Outside Security Gate 100%
On-Site Potable Water and Sewer Collection 50%
On-Site Landscape/Hardscape Park 33%
Off-Site Median Landscape 100%
Plan Review and Inspection Fees 50%
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CONDITIONS

The findings and opinions of the District Engineer as expressed in this Amendment are
subject to the following understandings and conditions:

(A)

B

©)

In rendering the findings and opinions set forth herein, the District Engineer has
considered and in certain instances relied upon opinions, information and
documentation prepared or supplied by others, which may have included: public
officials, public entities, individuals or entities having an interest in some or all of
the real property which comprises the Unit of Development, engineering
professionals, property appraisers, surveyors, Northern’s staff and consultants.

The factual information contained herein relating to the: (i) quantity of acreage,
and (ii) description of the real property located within the Unit of Development
was acquired through the Palm Beach County Tax Collector's and Property
Appraiser’s online information.

At this time, a significant number of the improvements described in the Plan of
Improvements and subsequent First Amendment thereto, have been completed
and the remaining portions are being designed and permitted. An updated
estimate of the cost of construction for the Plan of Improvements is included as
Exhibit C and was based, in part, upon engineering cost estimates submitted by
Michael B, Schorah and Associates, Inc., and bids received for public work that
has been completed.

FINDINGS

Subject to and conditioned upon the above, the District Engineer reports as follows:

(A)  The District Engineer has visited and viewed the Unit.

(B) The First Amendment to the Report of Engineer does not increase the
assessment of benefits that were previously determined in the Unit's Report of
Engineer.

(C)  All Assessable Real Property located within the Unit is improved and benefited
from the implementation of the Plan of Improvements as amended.

(D)  There are no Determined Damages as a result of this First Amendment.

RECOMMENDATIONS

Northern will need funding in order to: (A) maintain and preserve the works of the Plan of
Improvements as amended by the One Amendment thereto (including their subsequent
repair, upgrade, relocation, restoration and/or replacement when needed), and (B) pay
its expenses as they relate to administration and management of the Unit.
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Therefore, since these expenses may fluctuate, the District Engineer recommends that
an annual “Maintenance Assessment” be determined, assessed, apportioned and levied
by Northern’s Board of Supervisors upon the Assessable Real Property located within
the Unit of Development for the purpose of defraying the above-described costs and
expenses.

The Maintenance Assessment should be determined, assessed, apportioned and levied
upon the Assessable Real Property within the Unit of Development pursuant to the Act
and in accordance with the Allocation and Apportionment of Benefits as set forth in this
Amendment.

8. ALTERNATE ASSESSMENT OPTIONS

This Amendment, including the recommendations and findings contained herein, is not
intended nor should it be construed as limiting or restricting Northern’s authority to
exercise alternative or additional procedures for the levy and assessment of taxes or
special assessments, including the power to determine, order pose, collect and
enforce taxes or special assessments pursuant to Chapter orida Ptatutes.
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ESTIMATED COST FOR IMPLEMENTATION OF
THE PLAN OF IMPROVEMENTS AND ORGANIZATIONAL EXPENSES
FOR UNIT OF DEVELOPMENT No. 53

PUBLIC INFRASTRUCTURE IMPROVEMENT COST ESTIMATE

The following lists the components of Public Infrastructure included in the proposed Plan of
Improvements for Unit of Development No. 53 together with their estimated costs of design,
permitting, implementation and construction. An estimate for administrative, engineering, legal
fees and contingencies associated with the improvements is also included.

Surface Water Management System $5,885,600
Drainage System Improvements $7,093,000
Off-Site Roadway/Intersection Improvements $1,225,600
On-Site Roadway Improvements $1,463,300
On-Site Potable Water Improvements $7,019,500
On-Site Sewer Collection & Transmission Improvements $11,474,200
On-Site Reuse Water Supply Connection $102,600
Perimeter Linear Park Landscape Improvements $2,946,000
Perimeter Linear Park Hardscape Improvements $939,500
Off-Site Median Landscape Contribution $461,027
Water & Sewer Inspection Fees $635,000
Sub-Total $39,245,327

Contingency @ 10% $3,924,533

Engineering, Legal & Administration @ 15% $5,886,799
Sub-Total $9,811,332

PUBLIC INFRASTRUCTURE COST ESTIMATE $49,056,659

EXHIBIT C



LEGAL DESCRIPTION
UNIT OF DEVELOPMENT No. 53

PARCEL 2

THE SOUTH 360 FEET OF SECTION 21, TOWNSHIP 43 SOUTH, RANGE 40 EAST, PALM

BEACH COUNTY, FLORIDA; LESS THE NORTH 240 FEET OF THE SOUTH 360 FEET OF

SAID SECTION 21; ALSO THE NORTH 50 FEET OF THE SOUTH 120 FEET OF THE EAST
220 FEET OF SAID SECTION 21.

PARCEL 3:

THE SOUTH 360 FEET OF THE WEST 780 FEET OF SECTION 22, TOWNSHIP 43 SOUTH,
RANGE 40 EAST, PALM BEACH COUNTY, FLORIDA; LESS THE NORTH 290 FEET OF THE
SOUTH 360 FEET OF THE WEST 780 FEET OF SAID SECTION 22.

PARCEL 4:

THE WEST 780 FEET OF SECTION 27 TOWNSHIP 43 SOUTH, RANGE 40 EAST PALM
BEACH COUNTY, FLORIDA.

PARCEL 5:

ALL OF SECTION 28, TOWNSHIP 43 SOUTH, RANGE 40 EAST, PALM BEACH COUNTY,
FLORIDA.

PARCEL 8:

ALL OF SECTION 33, TOWNSHIP 43 SOUTH, RANGE 40 EAST, PALM BEACH COUNTY
FLORIDA, LYING NORTH OF STATE ROAD 80 RIGHT-OF-WAY.

PARCEL 9:

THAT PART OF THE WEST 780 FEET OF SECTION 34, TOWNSHIP 43 SOUTH, RANGE 40
EAST, PALM BEACH COUNTY, FLORIDA, LYING NORTH OF STATE ROAD 80 RIGHT-OF-

WAY.

LESS AND EXCEPTING FROM PARCELS 2, 5 AND 8, THAT PORTION WHICH LIES WITHIN
THAT STRIP OF LAND WHICH LIES 46.00 FEET EAST OF, AS MEASURED AT RIGHT
ANGLES TO, THE EASTERLY RIGHT OF WAY LINE OF THE SOUTH FLORIDA WATER
MANAGEMENT DISTRICT L-8 CANAL AS PER THE RIGHT OF WAY MAP FOR SAID L-8
CANAL, DWG "L-8-1", AND DATED MAY 8, 1850 AND PROVIDED TO THIS OFFICE BY THE
SOUTH FLORIDA WATER MANAGEMENT DEPARTMENT OF SURVEY

LESS AND EXCEPT THE CIVIC SITE DESCRIBED BELOW.
CIVIC SITE

A PARCEL OF LAND LYING IN SECTION 33, TOWNSHIP 43 SOUTH, RANGE 40 EAST,
PALM BEACH COUNTY, FLORIDA, AND BEING MORE PARTICULARLY DESCRIBED AS

FOLLOWS:
COMMENCING AT THE NORTHWEST CORNER OF SAID SECTION 33; THENCE SOUTH
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01°11'58" WEST ALONG THE WEST LINE OF SAID SECTION 33, A DISTANCE OF 3370.48
FEET TO A POINT ON THE NORTHERLY RIGHT-OF-WAY LINE OF STATE ROAD 80 AS
SHOWN ON THE STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION RIGHT-OF-
WAY MAP, SHEETS 6 AND 7, SECTION 93120-2515, DATED MAY 1984;; THENCE SOUTH
88°20'50" EAST ALONG SAID NORTHERLY RIGHT-OF-WAY LINE OF STATE ROAD 80, A
DISTANCE OF 228.06 FEET TO THE POINT OF BEGINNING; THENCE NORTH 01°30'10"
EAST, A DISTANCE OF 17.00 FEET; THENCE NORTH 46°14'04” EAST, A DISTANCE OF
35.52 FEET; THENCE NORTH 00°57'59" EAST, A DISTANCE OF 823.12 FEET TO THE
POINT OF CURVATURE OF A CURVE CONCAVE TO THE SOUTHEAST; THENCE
NORTHEASTERLY ALONG THE ARC OF SAID CURVE, HAVING A RADIUS OF 340.00
FEET, A CENTRAL ANGLE OF 90°32'11" AND A DISTANCE OF 537.25 FEET TO A POINT
OF TANGENCY; THENCE SOUTH 88°29'50" EAST, A DISTANCE OF 1405.97 FEET;
THENCE SOUTH 01°30'10" WEST, A DISTANCE OF 262.64 FEET TO THE POINT OF
CURVATURE OF A CURVE CONCAVE TO THE NORTHEAST; THENCE SOUTHEASTERLY
ALONG THE ARC OF SAID CURVE, HAVING A RADIUS OF 560.00 FEET, A CENTRAL
ANGLE OF 32°00'29" AND A DISTANCE OF 312.84 FEET TO A POINT OF TANGENCY:
THENCE SOUTH 30°30'20" EAST, A DISTANCE OF 150.48 FEET TO THE POINT OF
CURVATURE OF A CURVE CONCAVE TO THE SOUTHWEST; THENCE SOUTHEASTERLY
ALONG THE ARC OF SAID CURVE, HAVING A RADIUS OF 440.00 FEET, A CENTRAL
ANGLE OF 32°00'29" AND A DISTANCE OF 245.81 FEET TO A POINT OF TANGENCY:
THENCE SOUTH 01°30'10" WEST, A DISTANCE OF 231.21 FEET; THENCE SOUTH
46°30"10" WEST, A DISTANCE OF 56.57; THENCE SOUTH 01°30'10" WEST, A DISTANCE
OF 17.00 FEET TO A POINT ON SAID NORTHERLY RIGHT-OF-WAY LINE OF STATE ROAD
80; THENCE NORTH 88°29'50" WEST ALONG SAID NORTHERLY RIGHT-OF-WAY LINE OF
STATE ROAD 80, A DISTANCE OF 1955.04 FEET TO THE AFOREMENTIONED POINT OF
BEGINNING.

ALSO LESS AND EXCEPT THE OKEECHOBEE BOULEVARD EXTENSION DESCRIBED

BELOW.
OKEECHOBEE BOULEVARD EXTENSION

A PARCEL OF LAND LYING IN SECTIONS 21, 22, 27 AND 28, TOWNSHIP 43 SOUTH,
RANGE 40 EAST,PALM BEACH COUNTY, FLORIDA, SAID PARCEL BEING MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE NORTHWEST CORNER OF SAID SECTION 28, SAID POINT BEING
THE SOUTHWEST CORNER OF SAID SECTION 21; THENCE SOUTH 88°17'33" EAST
ALONG THE NORTH LINE OF SAID SECTION 28, ALSO THE SOUTH LINE OF SAID
SECTION 21, A DISTANCE OF 2.61 FEET TO THE POINT OF BEGINNING: THENCE NORTH
00°57'59" EAST,A DISTANCE OF 120.01 FEET TO A POINT ON A PARALLEL LINE, 120
FEET NORTH OF (AS MEASURED AT RIGHT ANGLES TO) SAID NORTH LINE OF
SECTION 28 AND SAID SOUTH LINE OF SAID SECTION 21; THENCE SOUTH 88°17'33"
EAST ALONG SAID PARALLEL LINE,A DISTANCE OF 5025.55 FEET; THENCE SOUTH
00°23'04" EAST, A DISTANCE OF 50.03 FEET; THENCE SOUTH 88°17'33" EAST, A
DISTANCE OF 220.15 FEET; THENCE SOUTH 89°07'53" EAST, A DISTANCE OF 779.92
FEET, THENCE SOUTH 00°27'26" EAST, A DISTANCE OF 70.02 FEET TO A POINT ON THE
NORTH LINE OF SAID SECTION 27, ALSO THE SOUTH LINE OF SAID SECTION 22;
THENCE SOUTH 01°02'49" WEST, A DISTANCE OF 130.00 FEET; THENCE NORTH
89°07'53” WEST, A DISTANCE OF 782.60 FEET; THENCE NORTH 88°17'33" WEST, A
DISTANCE OF 221.61 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE TO
THE NORTH; THENCE WESTERLY ALONG THEARC OF SAID CURVE, HAVING A RADIUS
OF 14,100.00 FEET, A CENTRAL ANGLE OF 03° 00'00" AND A DISTANCE OF 738.27 FEET
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TO A POINT OF TANGENCY ; THENCE NORTH 85°17'33" WEST, A DISTANCE OF 222.16
FEET TO A POINT OF CURVATURE OF A CURVE CONCAVE TO THE SOUTH; THENCE
WESTERLY ALONG THE ARC OF SAID CURVE, HAVING A RADIUS OF 13,200.00 FEET, A
CENTRAL ANGEL OF 03°00'00", A DISTANCE OF 727.80 FEET TO A POINT OF TANGENCY
' THENCE NORTH 88°17'33" WEST, A DISTANCE OF 3,337.52 FEET; THENCE NORTH
00°67'59" EAST, A DISTANCE OF 80.02 FEET TO THE AFOREMENTIONED POINT OF

BEGINNING.

PARCEL ADDED TO UNIT UNDER ORB 27457, PAGE 0163 PUBLIC RECORDS OF PALM
BEACH COUNTY, FL:

A PARCEL OF LAND LYING IN SECTION 33, TOWNSHIP 43 SOUTH, RANGE 40 EAST,
PALM BEACH COUNTY, FLORIDA, AND BEING MORE PARTICULARLY DESCRIBED AS
FOLLOWS:

COMMENCING AT THE NORTHWEST CORNER OF SAID SECTION 33; THENCE SOUTH
01°11°59" WEST ALONG THE WEST LINE OF SAID SECTION 33, A DISTANCE OF 3342.75
FEET; THENCE SOUTH 88°48'01" EAST, A DISTANCE OF 240.10 FEET TO THE POINT OF
BEGINNING, SAID POINT BEING A POINT ON A LINE, PARALLEL WITH AND 29 FEET
NORTH OF AS MEASURED AT RIGHT ANGLES TO THE NORTH RIGHT-OF-WAY LINE OF
STATE ROAD 80 AS SHOWN ON THE STATE OF FLORIDA DEPARTMENT OF
TRANSPORTATION RIGHT-OF-WAY MAP, SHEETS 6 AND 7, SECTION 93120-2515,
DATED MAY 1984; THENCE NORTH 88°29'50" EAST ALONG SAID PARALLEL LINE, A
DISTANCE OF 128.41 FEET, THENCE NORTH 43°46'09" WEST, A DISTANCE OF 35.68
FEET; THENCE NORTH 0°59°15” EAST, A DISTANCE OF 838.09 FEET TO THE POINT OF
CURVATURE OF A CURVE CONCAVE TO THE SOUTHEAST; THENCE NORTHEASTERLY
ALONG THE ARC OF SAID CURVE, HAVING A RADIUS OF 295.00 FEET, A CENTRAL
ANGLE OF 90°30'47" AND A DISTANCE OF 466.03 FEET TO A POINT OF TANGENCY:
THENCE SOUTH 88°29°'57" EAST, A DISTANCE OF 1240.54 FEET; THENCE SOUTH
01°30'10° WEST, A DISTANCE OF 1172.86 FEET TO A POINT ON A LINE, PARALLEL WITH
AND 17 FEET NORTH OF AS MEASURED AT RIGHT ANGLES TO SAID NORTH RIGHT-OF-
WAY LINE OF STATE ROAD 80; THENCE SOUTH 88°29'50" EAST ALONG SAID PARALLEL
LINE, A DISTANCE OF 307.10 FEET; THENCE NORTH 46°30°10" EAST, A DISTANCE OF
16.87 FEET; THENCE SOUTH 88°29'50" EAST, A DISTANCE OF 5.00 FEET; THENCE
NORTH 46°30'10" EAST, A DISTANCE OF 39.60 FEET; THENCE NORTH 01°30'10” EAST, A
DISTANCE OF 231.21 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE TO
THE SOUTHWEST; THENCE NORHTWESTERLY ALONG THE ARC OF SIAD CURVE,
HAVING A RADIUS OF 440.00 FEET, A CENTRAL ANGLE OF 32°00'29" AND A DISTANCE
OF 245.81 FEET TO A POINT OF TANGENCY; THENCE NORTH 30°30'20" WEST A
DISTANCE OF 150.49 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE TO
THE NORTHEAST; THENCE NORTHWESTERLY ALONG THE ARC OF SAID CURVE,
HAVING A RADIUS OF 560.00 FEET, A CENTRAL ANGLE OF 32°00'29" AND A DISTANCE
OF 312.84 FEET TO A POINT OF TANGENCY; THENCE NORTH 01°30'10" EAST, A
DISTANCE OF 262.64 FEET; THENCE NORTH 88°29'50" WEST, A DISTANCE OF 1405.97
FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE TO THE SOUTHEAST:
THENCE SOUTHWESTERLY ALONG THE ARC OF SAID CURVE, HAVING A RADIUS OF
340.00 FEET, A CENTRAL ANGLE OF 90°32'11” AND A DISTANCE OF 537.25 FEET TO A
POINT OF TANGENCY; THENCE SOUTH 0°57°59" WEST, A DISTANCE OF 823.12 FEET:
THENCE SOUTH 46°14'04” WEST, A DISTANCE OF 18.63 FEET TO THE POINT OF

BENINNING.
CONTAINING 1139.692 ACRES, MORE OR LESS.
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BENEFIT ASSESSMENT DETERMINATION AND APPORTIONMENT

Unit of Development No. 53 (the “Unit”) consists of approximately 1139.692 acres of land, some
of which will be Assessable Real Property and some of which will be Exempt Acres. Land in the
Unit that is not Assessable Real Property, such as land associated with public rights of way,
open space, dry storage areas, water management tracts, buffers, and preserves, will be
Exempt Acres.

The Amount of Determined Benefits to be received by the Assessable Real Property within the
Unit, resulting from implementation of the Plan of Improvements, has been determined to be no
less than $73,124,247.

PUBLIC INFRASTRUCTURE BENEFITS

To establish a fair and equitable apportionment of the Amount of Determined Benefits to be
incurred or derived as a result of the implementation and/or construction of the improvements
authorized by the Plan for any portion of the Assessable Real Property in the Unit that is platted
and based in part on the level of utilization of certain improvements, the District Engineer has
determined that there are three primary Land Use Classification Categories: Multi-Family
Townhome Residential, Single Family Residential, and Commercial. The Single Family
Residential Classification has been further broken down into Zero Lot Line and Traditional
Single Family Residential to match the Arden P.U.D. Conditions of Approval received from Palm
Beach County under Resolution R-2020-1626 on October 22, 2020.

Land Use Classification Categories: Classification
o Townhome Residential THR
e Single Family Residential
Zero Lot Line ZLL
48 - 58 foot wide lots
Traditional Single Family Residential SFR
65 — 80 foot wide lots
e Commercial COM

It is recommended that:

1. The assignment of a Land Use Classification to land shall be pursuant to a
designation of such land on a plat.

2. Northern impose a condition, which should be a covenant running with the land
within the Unit, that no plat of any land within the Unit and no declaration of
condominium with respect to any such land be effective or recorded in the public
records except with the prior written consent of Northern, which written consent must
be attached to or incorporated into the subject plat or declaration, as the case may
be.

3. Each separately subdivided parcel or individual residential lot may only bear one
Land Use Classification designation. The designation of a Land Use Classification to
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a parcel of Assessable Real Property, once so designated, shall not be thereafter
subject to change, even if such land is further platted or re-platted.

. Northern should establish a contractual right, running with the land within the Unit, to
require that any plat of land within the Unit designate all or any portion of the land
that is subject to such plat as being in one of the four Land Use Classifications. All
land should bear a designation to a Land Use Classification unless such land is
Exempt Acres or in the case of a boundary plat, be designated as Future
Development. Northern should also require that once all land in the Unit is
designated by plat, at least 576 Taxing Units and 72 acres will have been designated
as Townhome Residential; at least 1116 Taxing Units and 189 acres will have been
designated as Zero Lot Line; at least 642 Taxing Units and 159 acres will have been
designated as Traditional Single Family; and at least 6.33 acres will have been
designated as Commercial. Northern will not be able to directly designate land as
being within a particular Land Use Classification, but Northern’s consent to any plat
should be required before it can be effective or recorded (including the Land Use
Classification designation therein).

. The Land Use Classifications for Assessable Real Property, as described in the
preceding paragraphs are being used solely for the purposes of this Report and do
not bind any landowner within the Unit as to the actual use of the land subject to
such designation. The actual use of a designated parcel of Assessable Real Property
will not change the Land Use Classification for said parcel.

The following factors were considered in determining the extent to which land designated to a
Land Use Classification category would benefit from the implementation and construction of the
Plan: (i) surface water runoff and the percent impervious surface area of each of the four land
uses, (i) daily on-site and off-site traffic trips generated by each of the four land uses, (iii)
number of lots approved in the Arden P.U.D. approval in each of the four land uses, and (iv)

water and sewer demand for each of the four land uses.

Use of these Land Use Classifications results in the allocation of Determined Benefits for Public

Infrastructure as indicated in Table 1 below.

TABLE 1
ien . Amount of Determined Minimum Number of
Land Use Classification Benefit Taxing Units / Acres
Townhome Residential $ 14,024,708 576172
Single Family Residential
e Zero Lot Line $ 36,264,832 1116 /189
e Traditional Single Family $ 22,215,653 642 /159
Commercial $ 619,054 6.33/6.33
Total $ 73,124,247

*Note: Minimum Number of Taxible Units designated for each Land Use Classification are
taken from Exibit B of this report showing the revised Conditions of Approval approved by Palm
Beach County under Resolution R-2020-1626 on October 22, 2020.

EXHIBIT D-2, Page 2




Due to the present undeveloped status of the real property located within Phase Il of the Unit,
the assessment of the Amount of Determined Benefits derived from the implementation and/or
construction of Public Infrastructure improvements shall initially be allocated among all of the
Assessable Real Property pro-rata, based upon hundredths of an acre. Once any portion of the
land in the Unit is designated with a Land Use Classification by plat, the allocation of the
assessment of the Amount of Determined Benefits for the land subject to that plat shall be
adjusted as hereinafter set forth.

The Amount of Determined Benefit allocated to land that has been designated in a Land Use
Classification shall be apportioned over such land pro-rata on the basis of area rounded to the
nearest 1/100th of an acre. Until the minimum acres required to be designated by plat to a Land
Use Classification have been designated, the Amount of Determined Benefit allocated to any
land that has been designated will equal the area of such designated land (in acres, rounded to
the nearest 1/100th acre) divided by the Minimum Designated Land Use Area set forth in Table
1 above, times the Total Amount of Determined Benefit for that land Use Classification. Once
the minimum acres for a Land Use Classification have been designated, the Amount of
Determined Benefit to such Land Use Classification will not increase, and the amount allocated
to each acre of land within such Land Use Classification will equal the total Amount of
Determined Benefit for such Land Use Classification as set forth above divided by the total
number of acres (rounded to the nearest 1/100th acre) designated to such Land Use
Classification.

Once the Amount of Determined Benefits attributable to land within each Land Use
Classification designated by the applicable plat is computed, that Amount of Determined Benefit
will be subtracted from the total Amount of Determined Benefit in Table 1, and the remaining
Amount of Determined Benefits shall be allocated to the remaining un-platted Assessable Real
Property, if any, and shall continue to be apportioned over the un-platted Assessable Real
Property pro-rata on a hundredth of an acre basis until all land in the Unit is platted. The sum of
the minimum acres required to be designated by plat to all Land Use Classifications is less than
the total acreage of land within the Unit. Once the minimum acreage designations are achieved
for each Land Use Classification, there may be land in the Unit that will have no Amount of
Determined Benefits allocated to it, however, once all land in the Unit is platted, only land that is
not designated to one of the four Land Use Classifications, but which would be Exempt Acres if
designated to a Land Use Classification, will have no benefits allocated thereto.

If platted land is subject to a declaration of condominium, the Amount of Determined Benefits
attributable thereto is calculated in the same manner as for platted land not subject to a
declaration of condominium. The Amount of Determined Benefits attributable to platted land
subject to a declaration of condominium shall be (i) if so provided by the declaration of
condominium, divided evenly among the number of condominium units subject to such
declaration or (ii) if not so provided in the declaration, divided among such condominium units
based upon the proportion of the square footage of each unit to the total square footage of all
condominium units subject to such declaration of condominium, or (iii) with the written consent
of the District, divided among the condominium units subject to such declaration in such other
manner as provided in the declaration of condominium.
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The Amount of Determined Benefit will be apportioned over the Residential Land Use
Classifications based upon "Taxing Units."

Each separately subdivided lot or parcel of land (a "Lot") within a Residential Land Use
Classification that is less than or equal to 0.50 acres in actual area, shall be deemed to be one
“Taxing Unit". Each Lot within a Residential Land Use Classification that is larger than 0.50
acres in actual area shall be deemed to be that number of Taxing Units obtained by dividing the
actual area of such Lot by 0.50 acres, and rounding the result up to the nearest whole number.

The Amount of Determined Benefit apportioned to a Lot within a Residential Land Use
Classification will equal the number of Taxing Units assigned to such Lot divided by the total
number of Taxing Units with respect to such Residential Land Use Classification, multiplied by
the Amount of Determined Benefit, or portion thereof, with respect to such Residential Land Use
Classification.

The Amount of Determined Benefit will be allocated to the Commercial Land Use Classification
based on a pro-rata acreage basis.

GENERAL

All non-ad valorem assessments imposed by Northern upon the Assessable Real Property in
the Unit will be allocated and apportioned in accordance with the Amount of Determined
Benefits designation procedures set forth in this Report. The percentage of the total debt and
maintenance assessment borne by a particular area of land in a given tax year will be equal to
the Amount of Determined Benefit attributable to such area for such tax year divided by the total
Amount of Determined Benefit for the entire Unit for such tax year, subject to the variation
between the allocation of debt and maintenance assessment described herein in the event a
Contribution has been made.

Benefit's allocation changes as Assessable Real Property in the Unit is platted and as otherwise
provided herein. However, such changes shall be effective for the purposes of Northern’s
assessments levied in a particular year based upon the data contained in the Unified Real
Property Tax Roll of Palm Beach County as of January 1 of such year (that is, changes in Land
Use Classifications and changes due to new subdivisions of land by plat or other legal means
that occur after January 1 of a year will not be taken into account in the levy of Northern's
assessments in such year, and will only be taken into account in the following year).

For various reasons, the allocation of Determined Benefits set forth in this Report may require
reallocation on occasion. A reallocation shall be calculated by the District Engineer in
accordance with the methodology contained in this Report. The District Engineer shall submit a
reallocation by means of signed and certified written Supplement to the Report, which shall be
promptly filed with the District. Following the filing of a Supplement to the Report, the
Supplement shall thereupon be submitted to the District's Board of Supervisors for their timely
consideration with their decision to be set forth by Resolution.
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Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

MEMORANDUM

TO: Matthew J. Boykin DATE: January 27, 2021
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: Katie Roundtree, Finance Director
THROUGH: O’Neal Bardin, Jr., Executive Director

RE: Consider Resolution Amending Tax Resolution No. 2015-21 (2021-03)

Background

In 2015, the Board adopted Resolution No. 2015-21, in order to levy assessments against the
property within Unit of Development No. 53 to pay for the cost of the improvements described in
the Plan of Improvements. The Resolution set an amount of assessments not to exceed the amount
of benefits as derived from the Report of Engineer. As a result of the recent amendments to the
Plan of Improvements and Report of Engineer, an amendment to the Tax Resolution is required.
This is a minor amendment that adds an additional sentence to the original Resolution allowing
for the Plan of Improvements and Report of Engineer to be amended from time to time, as needed,
as long as the amount of the benefits as stated in the original tax resolution are not decreased.

Fiscal Impact
There are no material fiscal impacts associated with the Amending Tax Resolution No. 2021-03.

Recommendation

General Counsel, Bond Counsel and Northern Staff recommend approval of the Amending Tax
Resolution No. 2015-21 (2021-03).


http://www.npbcid.org

RESOLUTION 2021-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF NORTHERN PALM
BEACH COUNTY IMPROVEMENT DISTRICT AMENDING RESOLUTION
2015-21 (RELATING TO THE DRAINAGE TAXES LEVIED ON THE LANDS
IN UNIT OF DEVELOPMENT NO. 53 OF THE DISTRICT); AND PROVIDING
AN EFFECTIVE DATE.

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF NORTHERN PALM
BEACH COUNTY IMPROVEMENT DISTRICT that:

SECTION 1. AUTHORITY FOR THIS RESOLUTION. This Resolution is adopted
pursuant to the applicable provisions of Chapter 298, Florida Statutes, as amended, the provisions
of Chapter 2000-467, Laws of Florida, as amended, and other applicable provisions of law.

SECTION 2. AMENDMENT OF RESOLUTION 2015 - 21. Paragraph A of Section 2
of Resolution 2015-21, adopted by the Board of Supervisors on June 24, 2015, is amended by the
addition of the following sentence as the new final sentence thereof: "The foregoing references to
the "Report" and the "Plan," respectively, shall include amendments to the aforementioned
Engineer's Report and Plan of Improvements, respectively, so long as such amendments do not
reduce the amount of the Benefit (as defined in paragraph B below) below $73,124,247.00."

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect upon adoption.

Passed and adopted this  day of ,2021.

(SEAL)

President, Board of Supervisors
Attest:

Ass't. Secretary, Board of Supervisors



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27, 2021
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: O’Neal Bardin Jr., Executive Director

RE: Unit of Development No. 53 - Arden
Consider First Amendment to Plat Designation Agreement

Background

The Engineer’s Report allocates benefits and assessments to the taxable real property by
designated land use classifications in this unit. There are multiple land use classifications
identified in Table 1 of the Agreement. These designations must be made upon the subdivision of
the property or Northern will be unable to properly assess the land. The Plat Designation
Agreement, prepared by Northern’s General Counsel and requiring the Developer to designate the
land use classification for each parcel within Unit of Development No. 53 was approved by
Northern on July 22, 2015.

The attached First Amendment to Plat Designation Agreement amends Table 1 to be consistent

with the changes in the land uses approved by the Palm Beach County development ordinance for
the Arden Development.

Fiscal Impact

There are no fiscal impacts associated with this agreement, except that its approval will allow
Northern to levy the appropriate assessment on the taxable real property within this unit.

Recommendation

Northern Staff and General Counsel recommend approval of the First Amendment to Plat
Designation Agreement.
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This Instrument Prepared by

and to be Returned to:

Kenneth W. Edwards, Esquire

Caldwell Pacetti Edwards

Schoech & Viator, LLP

1555 Palm Beach Lakes Blvd. Suite 1200
West Palm Beach, Florida 33401

FIRST AMENDMENT TO
PLAT DESIGNATION AGREEMENT BETWEEN
NORTHERN PALM BEACH COUNTY IMPROVEMENT DISTRICT
AND
HIGHLAND DUNES ASSOCIATES PROPERTY, LLC
(UNIT NO. 53)

This First Amendment (the “First Amendment”) shall be effective as of the 27th day of
January, 2021, and is being entered into by and between Northern Palm Beach County
Improvement District, 359 Hiatt Drive, Palm Beach Gardens, Florida 33418 (hereinafter referred
to as “Northern”), and Highland Dunes Associates Property, LLC, 500 Boylston Street, Suite 1870,
Boston, MA 02116, (hereinafter referred to as “Landowner”), both of which together are referred
to herein as “Parties”.

WHEREAS, on July 22, 2015, the Parties entered into a Plat Designation Agreement (the
“Plat Designation Agreement”) for Northern’s Unit of Development No. 53 (hereinafter referred
to as “Unit No. 53”); and

WHEREAS on August 18, 2015, the Plat Designation Agreement was recorded in Official
Record Book 27746 at Page 0707 of the Public Records of Palm Beach County, Florida; and

WHEREAS, on January 27, 2021, a First Amendment to the Plan of Improvements and a
First Amendment to the Report of Engineer for Unit No. 53 were approved by the Board of
Supervisors of the Northern Palm Beach County Improvement District; and

WHEREAS, as a result of the approval of said First Amendments, the Parties agree that
the Plat Designation Agreement needs to be amended.

NOW, THEREFORE, the Parties agree the Plat Designation Agreement is hereby amended
as follows:

SECTION 1. AMENDMENT. Table 1 as contained in Section 1 of the Plat Designation
Agreement is hereby amended to be as follows, namely:




AMENDED TABLE 1

LAND USE CLASSIFICATION CODE MINIMUM NUMBER OF TAXING
UNITS / ASSESSABLE ACRES
Commercial/Retail = CRL 6.33/6.33
Townhome — Residential = TRL 576/72
Single Family — Zero Lot Line = SFZ 1116/189
Single Family - traditional = SFT 642/159

Section 2. INTERPRETATION. This First Amendment is not intended nor shall it be construed
as modifying the terms, provisions and requirements of the First Amendment to the Report of
Engineer. Therefore, if it is determined that there is a conflict between the terms, provisions and
requirements of this Agreement and the First Amendment to the Report of Engineer, the provisions
of the First Amendment to the Report of Engineer shall prevail.

Section 3. SUCCESSORS. This First Amendment shall be binding upon and inure to the benefit
of and be enforceable by the Parties and their respective heirs, executors, administrators,
successors and assigns.

Section 4. COUNTERPARTS. This First Amendment may be executed in several counterparts,
all or any one of which shall be regarded for all purposes as one original and which together shall
constitute but one and the same instrument.

Section 5.  RECORDING. This First Amendment shall be recorded in the Public Records of
Palm Beach County, Florida and shall be a covenant running with the lands described in attached
Exhibit “A”.

Section 6. MODIFICATIONS. The Plat Designation Agreement, as hereby amended, may only
be amended by written instrument executed by all of the parties hereto or their respective
successors and/or assigns, which amendment shall be promptly recorded in the Public Records of
Palm Beach County, Florida.

Section 7. GOVERNING LAW. The laws of the State of Florida shall govern the validity of the
Plat Designation Agreement as hereby amended, the construction of its terms and the interpretation
of its contents.

Section 8. EFFECTIVE DATE. This First Amendment shall be effective as of the last date it has
been executed by all of the Parties and shall thereafter be applicable to all future plats, including
replats, to be recorded for real property within Unit No. 53.

[Balance of this page intentionally left blank]



IN WITNESS WHEREOQF, the Parties have hereunto set their hands and seals on the date
hereinafter set forth.

Executed by Northern this day of ,2021.
{SEAL} NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT
ATTEST: By:
By: Print:
Assistant Secretary Title: President

STATE OF FLORIDA
COUNTY OF PALM BEACH

The foregoing instrument was acknowledged before me by means of o physical presence

or O online notarization, this __ day of , 2021, by , as

President for Northern Palm Beach County Improvement District.

(Notary Seal)

Notary Public State of Florida

Print/Type/Stamp Name

0 Personally Known OR o Produced Identification
Type of Identification Produced

[Balance of this page intentionally left blank]



Executed by Landowner on this day of ,2021.

Witnesses: Highland Dunes Associates Property, LLC
By:
Print Name: Print: Jesse R. Baker

Title: Authorized Signatory

Print Name:

STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me by means of o physical presence
or O online notarization, this __ day of , 2021, by Jesse R. Baker, as Authorized

Signatory for Highland Dunes Associates Property, LLC.

(Notary Seal)

Notary Public State of Florida

Print/Type/Stamp Name

0 Personally Known OR o Produced Identification
Type of Identification Produced




Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27, 2021
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

FROM: Katie Roundtree, Finance Director
THROUGH: O’Neal Bardin Jr., Executive Director
RE: Unit of Development No. 53 - Arden
Consider Purchase Orders to Michael B. Schorah & Associates

Design and Construction Phase Services Parcels D, G, H and 1
Purchase Order No. 21-218 — Design, Surveying and Bidding Phase Services

Background

Michael B. Schorah & Associates has been designated the Project Engineer for the design,
surveying and bidding phase services associated with the Parcels D, G, H and I Infrastructure
Improvements, based on the recently revised pod layout. Michael B. Schorah & Associates
submitted a proposal for these services in the amount of $206,855.00. Attached is their proposal
and the recommendation letter from the District Engineer.

Fiscal Impact

Northern’s cost ($206,855.00) for these services is included in the bond proceeds for Unit 53,
Arden.

Recommendation

Northern Staff and the District Engineer recommend approval of Purchase Order No. 21-218 for
Design, Surveying and Bidding Phase Services in the amount of $206,855.00 to Michael B.
Schorah & Associates.


http://www.npbcid.org

Design & Consultancy
for natural and
built assets

Mr. C. Danvers Beatty

Deputy Director

Northern Palm Beach County Improvement District
359 Hiatt Drive

Palm Beach Gardens, Florida 33418

Subject:

Michael B. Schorah & Associates, Inc.

Unit of Development No. 53 — Arden P.U.D.
Design and Bidding Services Proposal

Dear Mr. Beatty:

Please be advised that our office has reviewed Michael B. Schorah’s design
and bid assistance proposal related to PODs D, G, H, and | for design of
Public Infrastructure in Phase 3 of the project. The area included in Phase 3
of the project is the subject of the Plan of Improvements Amendment
scheduled for consideration at this month’s Board meeting.

The work has been divided into ten separate phases to allow for the
combination and bidding of multiple parts of the project based on builder
demand for specific product types.

The fees proposed are in line with what would be expected for this type of
work and we therefore recommend that a purchase order to Michael B,
Schorah and Associates, Inc. in the amount of $206,855.00, be scheduled for
consideration at the next available Board meeting.

Please feel free to contact this office should you have any questions with
respect to this recommendation.

Sincerely,

Robert W. Lawson

Robert W. Lawson, P.E.
Vice President

Cc: Martha Carter, P.E. — Schorah & Associates
Katie Roundtree - NPBCID

x:\board\board 2021\january 2021\word docs\u53 - consider po to mbs - arcadis recommendation Itr.docx

ARCADIS U.S., Inc.
1500 Gateway Boulevard
Suite 200

Boynton Beach

Florida 33426

Tel 561.697.7000

Fax 561.369.4731

www.arcadis-us.com

INFRASTRUCTURE

Date:

January 19, 2021

Contact:

Robert W. Lawson, P.E.

Phone:

561-697-7002

Email:

bob.lawson@arcadis.com

Our ref:

WF590P02.0321

Florida License Numbers

Engineering
EB00007917

Geology
GB564

Landscape Architecture
LC26000269

Surveying
LB7062


mailto:bob.lawson@arcadis.com
http://www.arcadis-us.com

1850 FOREST HILL BLVD.

SUITE 206

WEST PALMBEACH, FL 33406

Michael B. Schorah and Associates, Inc. PHONE 561-968-0080

SINCE 1979 ENGINEERS « SURVEYORS « DEVELOPMENT CONSULTANTS EB2438 LB 2438

January 19, 2021

Northern Palm Beach County Improvement District
359 Hiatt Drive
Palm Beach Gardens, Florida 33418

Attn: Mr. O’'Neal Bardin, Jr., Executive Director
Re: ARDEN PLAN OF IMPROVEMENTS - NPBCID UNIT 53
Dear Mr. Bardin:

As you are aware, Michael B. Schorah and Associates, Inc. (MBSA) is currently under
contract with Northern Palm Beach County Improvement District (NPBCID) to provide
engineering and surveying services for the public infrastructure improvements for the
Arden project. MBSA has been working with Highland Dunes Associates Property, LLC
(HDAP, represented by Freehold Capital Management) on the infrastructure master
planning, Land Use Amendment, and redesignation of the residential pod boundaries in
the remaining undeveloped portion of the subject project (Phase 3). In conjunction with
the site development for this area, HDAP has requested that MBSA provide the
engineering and surveying services associated with the NPBCID funded improvements
based on the revised pod layout. A summary of the public professional services, based
on the original contract residential pod scope, and associated fees are outlined as
follows:

. PHASE 3 RESIDENTIAL POD DEVELOPMENT (MBSA)

A. POD D SOUTHEAST

1. Final Engineering — ULIlItIeS .......ccoooeeeeiieee, $11,450.00
2. Final Engineering — Drainage ..........cooovveiiiiiiiiiiiee e $3,400.00
3. Final Engineering — ERP Plan ... $3,575.00
4. Final Engineering — PermitS..........cooooiiiiiiiiiiiiiieee e $2,400.00
5. Final Engineering — Bid Documents, Pre-Bid Meeting...................... $1,200.00
B. POD D SOUTHWEST

1. Final Engineering — Utilities .........cooovviiiiiiii e, $13,550.00
2. Final Engineering — Drainage ................uuuueeiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiienes $3,400.00
3. Final Engineering —ERP Plan ..., $3,575.00
4. Final Engineering — Permits.........ccoooooiiiiiiiiin $2,400.00
5. Final Engineering — Bid Documents, Pre-Bid Meeting...................... $1,200.00

CIVIL -« SURVEY -« DRAINAGE - WATER & SEWER < HIGHWAYS - WWW.SCHORAH.COM
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Michael B. Schorah and Associates, Inc.

Northern Palm Beach County Improvement District
January 19, 2021

Page 2

C. POD D NORTHEAST

1. Final Engineering — ULIlItIeS ........coooeeeiiiee, $15,900.00
2. Final Engineering — Drainage ..........coooviiiiiiiiiiiiiieeeeeeee e $3,400.00
3. Final Engineering — ERP Plan ... $3,575.00
4. Final Engineering — PermitS..........ccoooviiiiiiiiiiiieeee e $2,400.00
5. Final Engineering — Bid Documents, Pre-Bid Meeting..................... $1,200.00
D. POD D NORTHWEST

1. Final Engineering — Utilities .........cooovviiiiiieii e, $12,300.00
2. Final Engineering — Drainage ................uuuueiimiiiieiiiiiiiiiiiiiiiiiiiiiiiienns $3,400.00
3. Final Engineering —ERP Plan ..., $3,575.00
4. Final Engineering — Permits.........ccoooooiiiiiioin $2,400.00
5. Final Engineering — Bid Documents, Pre-Bid Meeting...................... $1,200.00
E. POD G SOUTH

1. Final Engineering — ULIHHES .......coooeeeeeeeeee e *
2. Final Engineering — DraiNage ..........coooiiiiiiii e *
3. Final Engineering — ERP Plan ...............uuuiiiiiiiiiiiiiiiiee *
4. Final Engineering — PermitS..........oi oo *
5. Final Engineering — Bid Documents, Pre-Bid Meeting..................... $1,200.00

* ltems have been contracted with Highland Dunes Associates Property LLC.

aorONd—2,E ORON=T

RrOM=T

POD G NORTH

Final Engineering — ULIlities ........coooiviiiiii e $15,900.00
Final Engineering — Drain@ge ... $3,000.00
Final Engineering —ERP Plan ... $3,140.00
Final Engineering — Permits...........oooooii i, $2,400.00
Final Engineering — Bid Documents, Pre-Bid Meeting...................... $1,200.00
POD H SOUTH

Final Engineering — ULIlIties ..., $17,700.00
Final Engineering — Drainage ..........couooviiiiiiiiieeeie e $2,750.00
Final Engineering —ERP Plan ..., $2,860.00
Final Engineering — PermitS...........coooiiii oo $2,400.00
Final Engineering — Bid Documents, Pre-Bid Meeting..................... $1,200.00
POD H NORTH

Final Engineering — ULIlIitieS ........coooiiiii i $15,965.00
Final Engineering — Drain@ge .........coooooiiiiiieieeeeeeeeeeeeeeeeeen $4,135.00
Final Engineering —ERP Plan ... $4,450.00
Final Engineering — Permits...........oooooiiiii, $2,400.00

Final Engineering — Bid Documents, Pre-Bid Meeting...................... $1,200.00



Michael B. Schorah and Associates, Inc.

Northern Palm Beach County Improvement District
January 19, 2021

Page 3
. PODISOUTH
1. Final Engineering — Utilities ..........cooovviiiiiiiiiie,
2. Final Engineering — Drainage ..............cccuvvueuiiiiiiiiiniiiniiinnns
3. Final Engineering—ERP Plan ...
4. Final Engineering — Permits..........ccooooiiiiiii
5. Final Engineering — Bid Documents, Pre-Bid Meeting

* Items have been contracted with Highland Dunes Associates Property LLC.

J. POD I NORTH

1. Final Engineering — ULIlIties ........coooeeeeiieee,

2. Final Engineering — Drainage ..........coooiieiiiiiiiiiiiieeeeeee e

3. Final Engineering — ERP Plan ...

4. Final Engineering — PermitS..........ccooooviiiiiiiiiiiiieeeeee e

5. Final Engineering — Bid Documents, Pre-Bid Meeting

K. REIMBURSABLE EXPENSES.........coi i
TOTAL ALL ITEMS ..o

Please review this information and feel free to contact me if you have any questions.

Sincerely,

/ i /
M g

Martha H. Carter, P.E.
Vice President
P:\users\martha\word\1673prop7B.doc

Cc: Mr. Bob Lawson, P.E., District Engineer

Mr. Dan Beatty, P.E., Deputy Director, NPBCID
Mr. Dan McCormick, Freehold Capital Management

$15,825.00
$2,850.00
$2,980.00
$2,400.00
$1,200.00

$3,000.00

$206,855.00



21-218
Northern Palm Beach County Purchase Order
Improvement District No.
Purchase Order
Vendor :326 Billing and Shipping Address
MICHAEL B. SCHORAH & ASSOCIATE ) )
359 Hiatt Drive

1850 FOREST HILL BLVD, STE 206 Palm Beach Gardens, FL 33418

WEST PALM BEACH, FL 33406 (561) 624-7830 Ext

Phone - / Fax - Fax (561) 624-7839

Document Information Change Order 0O j

Document Date 01/19/2021 Project No

Required Date 01/29/2021 .

Prepared By Milagros E. Acosta Corniel Invoice to Y

follow

Workflow ID 07

Status Board 2 Documents

Description Unit No. 53 — Arden P.U.D.Design and

Bidding Services Proposal
Comments :
Unit Fund GL Acct Item Unit
Qty Type Description Price Total
1 EA 5303 53101 Unit No. 53 — Arden P.U. ign and Bidding Services 206,855.00 206,855.00
Proposal
Total : $206,855.00

Approval Information
SUSAN P. SCHEFF Board
ONEAL BARDIN JR. Executive Director 1©/2021 1:04 PM
KATHLEEN E. ROUN Finance Director O 9/2021 1:01 PM
LAURA L. HAM Budget Manager 01/19/2021 1:00 PM
CLIFFORD D. BEAT Deputy Directo 01/19/2021 12:57 PM
KENNITH R. ROUN Department Man 01/19/2021 12:54 PM
Milagros E. Acosta Requester 01/19/2021 11:34 AM
Milagros E. Acosta Requgester 01/19/2021 11:27 AM

o 9/2021 1:16 PM

This Purchase Order Authorizes the purchase of the
items or services in the quantities and the amounts
specified above by the purchaser identified above on
the presentation of proper identification at time of
purchase.

The Purchase Order number must appear on billing
invoices and packages and billing of the purchase must
be submitted to the address shown above.

NPBCID is exempt from payment of State sales tax
under Exemption 85-8012560376C-1 Exp. 5-31-23.
Annual Contracts-Work shall be completed in
accordance with existing Agreement between Northern
and Vendor listed herein. Payment shall be in
accordance with said agreement, attached scope and
budget. Payment for work shall not exceed the herein
authorized fee without an approved written change to
this Purchase Order.

Control No. 17824

Tuesday, January 19, 2021 Page 1 of 1



Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

MEMORANDUM

TO: Matthew J. Boykin DATE: January 27, 2020
L. Marc Cohn
Gregory Block
Adrian M. Salee
Ellen T. Baker

THROUGH: O’Neal Bardin, Jr., Executive Director
FROM: Susan P. Scheff, District Clerk

RE: Public and Community Relations Board Report

Community Relations

1. Northern Staff attended the following meetings on behalf of the District:

Florida Association of Special Districts (FASD)
Leadership Palm Beach County

Safety Council of Palm Beach County

Western Communities Council

2. Northern Staff met with representatives of the following Units to discuss projects and
provide information:

Unit No. 3A Woodbine

Unit No. 7 Dyer Boulevard

Unit No. 9A/9B Abacoa Il & 11

Unit No. 11 PGA National

Unit No. 21 Old Marsh

Unit No. 24 Ironhorse

Unit No. 31 Ballenlsles Country Club
Unit No. 43 Mirasol

3. Katie Roundtree participated in the Leadership Palm Beach County GROW field trip held
on January 7 and also attended the Committee Meeting held virtually on January 12.

4. Ken Roundtree attended a Western Communities council Meeting held virtually on January
14.
5. Ken Roundtree attended a Safety Council Awards Banquet Planning Meeting held virtually

on January 14 as well as the Quarterly Board Meeting held virtually on January 20.


http://www.npbcid.org

6. Jay Kneiss attended the FASD Quarterly Membership Meeting held at the Hammock
Beach Golf Resort and Spa in Palm Coast on January 21.

Training
1. Katie Roundtree participated in various GASB and FGFOA webinars.

2. Ken Roundtree is a member of the Leadership Palm Beach County Engage Class of 2021
and participates in its monthly events.

Media

Northern continues to submit a monthly article (attached) to the following newsletters
through Seabreeze Publications*:

1. Unit No. 9A/9B Abacoa newsletter;
2. Unit No. 11 PGA National CAN newsletter; and
3. Unit No. 23 The Shores of Jupiter newsletter.

*The publisher also chose to run the Northern Notes article in several additional local
publications.



Northern Notes by Katie Roundtree
Finance Director
Northern Palm Beach County Improvement District

Photo credit: Lucas Schaffer, NPBCID

Gopher Tortoises

Gopher tortoises are one of five North American tortoise species and is the only tortoise found
naturally east of the Mississippi River. It is a State-designated Threatened species in Florida and
is found in parts of all 67 Florida counties. The gopher tortoise is about nine to eleven inches
long when fully grown and is a tan, brown or gray color. Juveniles tend to be lighter brown and
yellow-orange in color. They are identifiable by their stumpy, elephant-like hind feet and
flattened, shovel-like forearms covered in thick scales. These shovel-like forearms are used to
dig large burrows for homes.

As their name insinuates, gopher tortoises spend almost 80% of their time in burrows. Burrows
average about fifteen feet long and about six and a half feet deep. Gopher tortoises are
ectotherms, meaning they depend on their environment to maintain their body temperature. Their
burrows help to maintain a stable temperature and also protect them from extreme temperatures
and fire. Here in south Florida, they are active all year round, where in colder parts of Florida,
they remain in their burrows during cold winter months. Gopher tortoises are considered
keystone species because their burrows provide shelter and serve as refuge for more than 350
other species such as burrowing owls, mice, indigo snakes, rabbits, opossums, foxes, gopher
frogs and invertebrates.

Because of their burrowing needs, they prefer well-drained, sandy soils found in habitats such as
longleaf pine sandhills, scrub, pine flatwoods, dry prairies and coastal dunes. They are also found
in urban areas, as many of their natural habitats have been developed by humans. A habitat with
well-drained soil, abundant plants for foraging and open sunny areas is the ideal location for
gopher tortoises. Gopher tortoises are herbivorous and feed on low growing plants. They may



drink water pooled after rainstorms, but most of their water needs are supplied from the plants
that they eat.

Locally, there are large populations of gopher tortoises in preserves maintained by Northern
within Abacoa and Botanica. Some of Abacoa’s preserves have trails within them where you
may catch a glimpse of a tortoise. Because gopher tortoises are protected in Florida, handling
and relocation of gopher tortoises is an illegal activity unless conducted under a valid permit
issued by Florida Fish and Wildlife Conservation Commission (FWC). An FWC relocation
permit must be obtained before disturbing burrows and conducting construction activities. One
of Northern’s staff members has taken courses and is certified as a Gopher Tortoise Authorized
Agent. As such, he is allowed by the FWC to survey, trap, transport and relocated tortoises as
necessary.

It is illegal to kill, harass or destroy gopher tortoises; however, if you see a tortoise crossing a
busy road, FWC grants permission to move the gopher tortoise across the road, in the same
direction asit was heading aslong asit is safe for you to do so. Do not move the tortoise to
another location or put it in a car as this constitutes illegal possession. If you see a sick or
injured tortoise, contact a local wildlife rehabilitator, such as Busch Wildlife Sanctuary at 561-
575-3399 for assistance. Source: myfwc.org

NPDES Tip: Do not pile garbage, trash, leaves, limbs or garden debris in swales- this adds
pollutants which can wash into downstream waters. Do not park vehicles in the swale- this
compacts the soil so less runoff soaks in.


http://myfwc.org

Northern Palm Beach County Improvement District
359 Hiatt Drive, Palm Beach Gardens, Florida 33418
561-624-7830 - fax 561-624-7839 - www.npbcid.org

EXECUTIVE SUMMARY

TO: Matthew J. Boykin DATE: January 27, 2021
L. Marc Cohn
Adrian M. Salee
Gregory Block
Ellen T. Baker

FROM: Laura L. Ham, Budget & Assessment Roll Manager
THROUGH: O’Neal Bardin Jr., Executive Director

RE: Assessments Received to Date Status Report

Attached is the “Tax Collection Status” report with receipts to date for the 2020-2021 fiscal year.
The Assessments Received to Date Report shows year-to-date collections of $26,824,666,
representing an 84.64% collected rate.

A comparison to prior year distributions is shown in the table below:

| Through January

Fiscal Total YTD
Year Total YTD Collected %

Ending Budget $ Collected $ of Budget
2021 S 31,694,504 S 26,824,666 84.64%
2020 S 32,069,289 S 26,906,367 83.90%
2019 S 30,878,079 S 24,925,759 80.72%
2018 S 30,395,272 S 26,075,258 85.79%
2017 S 29,851,907 S 24,848,856 83.24%
2016 S 24,785,265 S 21,313,422 85.99%
2015 S 24,863,731 S 21,778,445 87.59%
2014 S 25,594,227 S 22,231,141 86.86%
2013 S 29,609,110 S 24,599,318 83.08%
2012 S 28,997,329 S 24,487,587 84.45%

The next expected distribution is scheduled for February 20, 2021.


http://www.npbcid.org

Northern Palm Beach County Improvement District
Summary Budget Comparison
From 10/1/2020 Through 9/30/2021

Account Title YTD Actual YTD Budget Difference Collected Uncollec...
UNIT 1 - MAINTENANCE FUND 44,969.07 50,259.00 (5,289.93) 89.47% 10.52%
UNIT 2 - MAINTENANCE FUND 255,655.61 281,079.00 (25,423.39) 90.95% 9.04%
UNIT 2A - MAINTENANCE FUND 104,625.37 114,152.00 (9,526.63) 91.65% 8.34%
UNIT 2A - DEBT FUND 362,485.70 395,485.00 (32,999.30) 91.65% 8.34%
UNIT 2C - MAINTENANCE FUND 197,483.66 205,770.00 (8,286.34) 95.97% 4.02%
UNIT 2C - DEBT SERVICE FUND 5,384,577.09 5,611,880.00 (227,302.91) 95.94% 4.05%
UNIT 3 - MAINTENANCE FUND 269,979.44 298,045.00 (28,065.56) 90.58% 9.41%
UNIT 3A - MAINTENANCE FUND 121,646.99 135,729.00 (14,082.01) 89.62% 10.37%
UNIT 3A - DEBT FUND 380,109.09 424,111.00 (44,001.91) 89.62% 10.37%
UNIT 4 - MAINTENANCE FUND 344,192.47 397,113.00 (52,920.53) 86.67% 13.32%
UNIT 5 - MAINTENANCE FUND 270,156.16 293,898.00 (23,741.84) 91.92% 8.07%
UNIT 5A - MAINTENANCE FUND 303,874.45 345,201.00 (41,326.55) 88.02% 11.97%
UNIT 5B - MAINTENANCE FUND 68,246.38 76,177.00 (7,930.62) 89.58% 10.41%
UNIT 5B - DEBT FUND 360,808.78 402,736.00 (41,927.22) 89.58% 10.41%
UNIT 5C - MAINTENANCE FUND 35,856.25 39,739.00 (3,882.75) 90.22% 9.77%
UNIT 5D - MAINTENANCE FUND 88,635.25 97,633.00 (8,997.75) 90.78% 9.21%
UNIT 7 - MAINTENANCE FUND 95,255.27 104,020.00 (8,764.73) 91.57% 8.42%
UNIT 9 - MAINTENANCE FUND 90,251.06 98,542.00 (8,290.94) 91.58% 8.41%
UNIT 9A - MAINTENANCE FUND 570,202.35 653,812.00 (83,609.65) 87.21% 12.78%
UNIT 9A - DEBT FUND 2,511,232.64 2,879,465.00 (368,232.36) 87.21% 12.78%
UNIT 9B - MAINTENANCE FUND 475,702.81 553,257.00 (77,554.19) 85.98% 14.01%
UNIT 9B - DEBT FUND 1,165,257.96 1,355,232.00 (189,974.04) 85.98% 14.01%
UNIT 11 - MAINTENANCE FUND 2,043,269.32 2,312,020.00 (268,750.68) 88.37% 11.62%
UNIT 12 - MAINTENANCE FUND 46,916.84 51,814.00 (4,897.16) 90.54% 9.45%
UNIT 12A - MAINTENANCE FUND 25,877.87 27,861.00 (1,983.13) 92.88% 7.11%
UNIT 14 - MAINTENANCE FUND 638,128.53 728,691.00 (90,562.47) 87.57% 12.42%
UNIT 15 - MAINTENANCE FUND 645,905.30 737,651.00 (91,745.70) 87.56% 12.43%
UNIT 16 - MAINTENANCE FUND 594,663.05 704,271.00 (109,607.95) 84.43% 15.56%
UNIT 16 - DEBT FUND 596,435.36 706,370.00 (109,934.64) 84.43% 15.56%
UNIT 18 - MAINTENANCE FUND 1,369,833.03 1,544,800.00 (174,966.97) 88.67% 11.32%
UNIT 19 - MAINTENANCE FUND 280,632.72 311,854.00 (31,221.28) 89.98% 10.01%
UNIT 19 - DEBT FUND 291,426.55 323,848.00 (32,421.45) 89.98% 10.01%
UNIT 19A - MAINTENANCE FUND 37,440.85 40,673.00 (3,232.15) 92.05% 7.94%
UNIT 20 - MAINTENANCE FUND 58,786.96 64,785.00 (5,998.04) 90.74% 9.25%
UNIT 21 - MAINTENANCE FUND 346,334.00 385,804.00 (39,470.00) 89.76% 10.23%
UNIT 23 - MAINTENANCE FUND 163,703.51 181,173.00 (17,469.49) 90.35% 9.64%
UNIT 24 - MAINTENANCE FUND 190,423.34 208,054.00 (17,630.66) 91.52% 8.47%
UNIT 27B - MAINTENANCE FUND 111,134.51 122,285.00 (11,150.49) 90.88% 9.11%
UNIT 27B - DEBT FUND 256,054.83 281,606.00 (25,551.17) 90.92% 9.07%
UNIT 29 - MAINTENANCE FUND 36,674.26 38,656.00 (1,981.74) 94.87% 5.12%
UNIT 31 - MAINTENANCE FUND 848,474.19 942,094.00 (93,619.81) 90.06% 9.93%
UNIT 32 - MAINTENANCE FUND 16,582.80 17,858.00 (1,275.20) 92.85% 7.14%
UNIT 32A - MAINTENANCE FUND 4,469.25 5,184.00 (714.75) 86.21% 13.78%
UNIT 33 - MAINTENANCE FUND 13,651.81 14,053.00 (401.19) 97.14% 2.85%
UNIT 34 - MAINTENANCE FUND 124,349.57 153,221.00 (28,871.43) 81.15% 18.84%
UNIT 38 - MAINTENANCE FUND 66,301.48 76,549.00 (10,247.52) 86.61% 13.38%
UNIT 41 - MAINTENANCE FUND 3,770.53 4,294.00 (523.47) 87.80% 12.19%
UNIT 43 - MAINTENANCE FUND 766,633.48 822,755.00 (56,121.52) 93.17% 6.82%
UNIT 43 - DEBT FUND 1,172,728.46 1,266,143.00 (93,414.54) 92.62% 7.37%
UNIT 44 - MAINTENANCE FUND 42,112.60 51,300.00 (9,187.40) 82.09% 17.90%
UNIT 44 - DEBT FUND 493,833.79 601,571.00 (107,737.21) 82.09% 17.90%
UNIT 45 - MAINTENANCE FUND 235,676.46 258,830.00 (23,153.54) 91.05% 8.94%
Unit 45- Debt Fund 253,171.68 278,044.00 (24,872.32) 91.05% 8.94%

Date: 1/6/21 12:23:48 PM

Page: 1



Northern Palm Beach County Improvement District

Summary Budget Comparison
From 10/1/2020 Through 9/30/2021

Account Title YTD Actual YTD Budget Difference Collected Uncollec...
Unit 46 - Maint Fund 34,163.37 37,999.00 (3,835.63) 89.90% 10.09%
Unit 46 - Debt Service Fund 713,643.86 789,587.00 (75,943.14) 90.38% 9.61%
UNIT 47- MAINTENANCE FUND 38,320.83 41,358.00 (3,037.17) 92.65% 7.34%
UNIT 49- MAINTENANCE FUND 61,669.53 70,222.00 (8,552.47) 87.82% 12.17%
UNIT 51 - MAINTENANCE FUND 26,299.56 33,515.00 (7,215.44) 78.47% 21.52%
Unit 53 - Maintenance Fund 15,091.41 59,211.00 (44,119.59) 25.48% 74.51%
Unit 53 Debt Service Fund 658,876.43 2,585,165.00 (1,926,288.57) 25.48% 74.51%
Report Difference 26,824,665.77 31,694,504.00 (4,869,838.23) 84.64% 15.36%

Date: 1/6/21 12:23:48 PM

Page: 2
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Quarterly Overview of Financial Statement variance information as of 12/31/20

Variances common among all Units of Development:
e Exceptin the general fund, miscellaneous revenue is mainly comprised of permit/plat review and

inspection fees. Expenses are presented as incurred as part of physical environment.
e Transfers out in the special revenue funds and transfers in within the general fund include
quarterly allocations of personal services, insurance and administration and operation expenses.
e Debt service for most issues is paid on February first and August first each year.

Unit 2- Frenchman’s Creek

e Repair & Maintenance — Culverts is higher than budgeted due to an emergency repair needed in
the Shady Lakes development after a sinkhole appeared between two houses. The pipe under the
sinkhole needed immediate repairs.

Unit 3- Horseshoe Acres/Square Lake/Steeplechase

e Legal services are higher than budgeted due to discussions with the Steeplechase Property
Owners Association regarding maintenance issues along a shared canal with Horseshoe Acres.

Unit 15- Villages of Palm Beach Lakes
e Machinery & Equipment is more than budgeted due to an aerator installation that occurred in

this fiscal year, but budgeted in the prior fiscal year.

Unit 16- Palm Beach Park of Commerce

e Legal services are higher than budgeted due to a public records request from Caloosa
homeowners regarding a permit issued for the Palm Beach Park of Commerce.

Unit 19A- Regional Center Irrigation

e Improvements Other than Building is more than budgeted due to installation of a new irrigation
controller completed in the current fiscal year that was budgeted in the prior year.

Unit 21- Old Marsh
e Improvements Other than Building is more than budgeted due to installation of a new fuel tank

at the pump station completed in the current fiscal year that was budgeted in the prior year.
e Machinery & Equipment is more than budgeted due to diffuser installations that occurred in this
fiscal year, but were budgeted in the prior fiscal year.

Unit 45- Paseos
e Repair & Maintenance - Roads is more than budgeted due to a curbing project that was more than
budgeted due to additional work needed to repair curbs due to tree root damage.



The following graphs present assessment collections for the past two years as well as investment

income for the past four years:

Non Ad-Valorem Assessments

As of 12/31/20
As of 12/31/19

Budget Actual
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Northern Palm Beach County Improvement District
Summary Budget Comparison
From 10/1/2020 Through 12/31/2020

%

Account Title YTD Actua Y TD Budget Difference Collected Uncollec...
UNIT 1 - MAINTENANCE FUND 44,023.40 50,259.00 (6,235.60) 87.59% 12.40%
UNIT 2 - MAINTENANCE FUND 249,978.55 281,079.00 (31,100.45) 88.93% 11.06%
UNIT 2A - MAINTENANCE FUND 102,362.05 114,152.00 (11,789.95) 89.67% 10.32%
UNIT 2A - DEBT FUND 354,643.26 395,485.00 (40,841.74) 89.67% 10.32%
UNIT 2C - MAINTENANCE FUND 196,532.15 205,770.00 (9,237.85) 95.51% 4.48%
UNIT 2C - DEBT SERVICE FUND 5,358,569.04 5,611,880.00 (253,310.96) 95.48% 4.51%
UNIT 3 - MAINTENANCE FUND 262,564.59 298,045.00 (35,480.41) 88.09% 11.90%
UNIT 3A - MAINTENANCE FUND 120,292.37 135,729.00 (15,436.63) 88.62% 11.37%
UNIT 3A - DEBT FUND 375,876.40 424,111.00 (48,234.60) 88.62% 11.37%
UNIT 4 - MAINTENANCE FUND 336,299.15 397,113.00 (60,813.85) 84.68% 15.31%
UNIT 5 - MAINTENANCE FUND 265,301.61 293,898.00 (28,596.39) 90.26% 9.73%
UNIT 5A - MAINTENANCE FUND 300,511.23 345,201.00 (44,689.77) 87.05% 12.94%
UNIT 5B - MAINTENANCE FUND 65,407.90 76,177.00 (10,769.10) 85.86% 14.13%
UNIT 5B - DEBT FUND 345,802.24 402,736.00 (56,933.76) 85.86% 14.13%
UNIT 5C - MAINTENANCE FUND 35,173.36 39,739.00 (4,565.64) 88.51% 11.48%
UNIT 5D - MAINTENANCE FUND 87,072.92 97,633.00 (10,560.08) 89.18% 10.81%
UNIT 7 - MAINTENANCE FUND 94,073.28 104,020.00 (9,946.72) 90.43% 9.56%
UNIT 9 - MAINTENANCE FUND 88,742.92 98,542.00 (9,799.08) 90.05% 9.94%
UNIT 9A - MAINTENANCE FUND 556,325.90 653,812.00 (97,486.10) 85.08% 14.91%
UNIT 9A - DEBT FUND 2,450,119.27 2,879,465.00 (429,345.73) 85.08% 14.91%
UNIT 9B - MAINTENANCE FUND 463,577.44 553,257.00 (89,679.56) 83.79%% 16.20%
UNIT 9B - DEBT FUND 1,135,556.31 1,355,232.00 (219,675.69) 83.79%% 16.20%
UNIT 11 - MAINTENANCE FUND 1,985,234.73 2,312,020.00 (326,785.27) 85.86% 14.13%
UNIT 12 - MAINTENANCE FUND 45,370.50 51,814.00 (6,443.50) 87.56% 12.43%
UNIT 12A - MAINTENANCE FUND 25,321.86 27,861.00 (2,539.14) 90.88% 9.11%
UNIT 14 - MAINTENANCE FUND 621,326.64 728,691.00 (107,364.36) 85.26% 14.73%
UNIT 15 - MAINTENANCE FUND 579,655.56 737,651.00 (157,995.44) 78.58% 21.41%
UNIT 16 - MAINTENANCE FUND 593,092.77 704,271.00 (111,178.23) 84.21% 15.78%
UNIT 16 - DEBT FUND 594,860.40 706,370.00 (111,509.60) 84.21% 15.78%
UNIT 18 - MAINTENANCE FUND 1,336,877.83 1,544,800.00 (207,922.17) 86.54% 13.45%
UNIT 19 - MAINTENANCE FUND 276,983.26 311,854.00 (34,870.74) 88.81% 11.18%
UNIT 19 - DEBT FUND 287,636.76 323,848.00 (36,211.24) 88.81% 11.18%
UNIT 19A - MAINTENANCE FUND 36,770.11 40,673.00 (3,902.89) 90.40% 9.59%
UNIT 20 - MAINTENANCE FUND 57,594.93 64,785.00 (7,190.07) 88.90% 11.09%
UNIT 21 - MAINTENANCE FUND 337,106.30 385,804.00 (48,697.70) 87.37% 12.62%
UNIT 23 - MAINTENANCE FUND 160,878.42 181,173.00 (20,294.58) 88.79% 11.20%
UNIT 24 - MAINTENANCE FUND 187,400.67 208,054.00 (20,653.33) 90.07% 9.92%
UNIT 27B - MAINTENANCE FUND 108,298.05 122,285.00 (13,986.95) 88.56% 11.43%
UNIT 27B - DEBT FUND 249,286.90 281,606.00 (32,319.10) 88.52% 11.47%
UNIT 29 - MAINTENANCE FUND 35,646.29 38,656.00 (3,009.71) 92.21% 7.78%
UNIT 31 - MAINTENANCE FUND 824,522.64 942,094.00 (117,571.36) 87.52% 12.47%
UNIT 32 - MAINTENANCE FUND 15,945.00 17,858.00 (1,913.00) 89.28% 10.71%
UNIT 32A - MAINTENANCE FUND 4,111.71 5,184.00 (1,072.29) 79.31% 20.68%
UNIT 33 - MAINTENANCE FUND 12,895.34 14,053.00 (1,157.66) 91.76% 8.23%
UNIT 34 - MAINTENANCE FUND 120,613.49 153,221.00 (32,607.51) 78.71% 21.28%
UNIT 38 - MAINTENANCE FUND 64,755.04 76,549.00 (11,793.96) 84.59% 15.40%
UNIT 41 - MAINTENANCE FUND 3,660.42 4,294.00 (633.58) 85.24% 14.75%
UNIT 43 - MAINTENANCE FUND 753,672.09 822,755.00 (69,082.91) 91.60% 8.39%
UNIT 43 - DEBT FUND 1,152,805.01 1,266,143.00 (113,337.99) 91.04% 8.95%
UNIT 44 - MAINTENANCE FUND 26,938.88 51,300.00 (24,361.12) 52.51% 47.48%
UNIT 44 - DEBT FUND 315,899.49 601,571.00 (285,671.51) 52.51% 47.48%
UNIT 45 - MAINTENANCE FUND 232,490.86 258,830.00 (26,339.14) 89.82% 10.17%
Unit 45- Debt Fund 249,749.60 278,044.00 (28,294.40) 89.82% 10.17%

Date: 1/13/21 01.05:15 PM

Page: 1



Northern Palm Beach County Improvement District

Summary Budget Comparison
From 10/1/2020 Through 12/31/2020

%

Account Title YTD Actua Y TD Budget Difference Collected Uncollec...
Unit 46 - Maint Fund 32,982.54 37,999.00 (5,016.46) 86.79% 13.20%
Unit 46 - Debt Service Fund 691,063.16 789,587.00 (98,523.84) 87.52% 12.47%
UNIT 47- MAINTENANCE FUND 37,957.58 41,358.00 (3,400.42) 91.77% 8.22%
UNIT 49- MAINTENANCE FUND 61,669.53 70,222.00 (8,552.47) 87.82% 12.17%
UNIT 51 - MAINTENANCE FUND 24,979.05 33,515.00 (8,535.95) 74.53% 25.46%
Unit 53 - Maintenance Fund 14,769.14 59,211.00 (44,441.86) 24.94% 75.05%
Unit 53 Debt Service Fund 644,806.81 2,585,165.00 (1,940,358.19) 24.94% 75.05%
Report Difference 26,094,434.70 31,694,504.00 (5,600,069.30) 82.33% 17.67%

Date: 1/13/21 01.05:15 PM

Page: 2



Northern Palm Beach County Improvement District

Investment Summary
December 31, 2020

Description
Pooled Cash Accounts:
Wells Fargo (2)
Alt Ckg (TD Bank)
FL FIT CP Pool Investments
FL FIT PDP Investments
Dreyfus Govt Cash Mgmt (DR289)
Dreyfus Pfd MM (DR194)
Dreyfus Trsy Agy (DR521)
JP Morgan USTrsy (J3918)

Total Pooled Cash

Bond Trust Accounts (held with Bank Of New York Mellon

Debt Service Funds
Reserve Funds
Project Funds

Total Trust Monies

GRAND TOTAL

Notes:

(1) The District's general operations banking is with Wells Fargo. A 35bps earnings credit rate is received to offset bank service fees.

% of
Bank Balance Investments Interest Rates
This Month Last

Current Month Prior Month Prior Year Current Month Prior Month Year
$ 46,181,010 $ 24,268,335 $ 26,036,973 60.7% 0.00% 0.00% 0.00%
$ 11,978,654 $ 11,976,625 $ 2,952,054 15.7% 0.20% 0.25% 0.60%
$ - $ - $ - 0.0% 0.00% 0.00% 0.00%
$ - $ - $ - 0.0% 0.00% 0.00% 0.00%
$ 34 $ 34 $ 6,525,740 0.0% 0.00% 0.00% 1.52%
$ 63 $ 63 $ 7,030,185 0.0% 0.00% 0.00% 1.70%
$ 9 ¢ 9 ¢ 3,011,556 0.0% 0.00% 0.00% 1.49%
$ 44 $ 44 $ 9,536,578 0.0% 0.00% 0.00% 1.41%
$ 58,159,813 $ 36,245,110 $ 55,093,087
):
$ 340,179 $ 340,177 $ 689,634 0.4% 0.00% 0.00% 0.00%
$ 11,340,406 $ 11,335,404 $ 11,508,607 14.9% 0.50% - 5.25% 0.00% - 5.25% 0.00% - 4.625%
$ 6,264,904 $ 6,442,495 $ 12,468,248 8.2% 0.00% 0.00% 0.00%
$ 17,945,489 $ 18,118,076 $ 24,666,489
$ 76,105,302 $ 54,363,186 $ 79,759,576

(2) Compliance with investment policy is summarized below:
- All bond trust accounts are in compliance with permitted investments pursuant to the bond resolutions:
- Pooled cash accounts are subject to the following requirements regarding portfolio composition:

| LIMITS PER INVESTMENT POLICY

Portfolio Composition

Interest-bearing checking or savings accounts
Interest-bearing time deposits

SEC registered money market funds

Direct obligation of the US Treasury

Federal agencies and GSE's

Commercial paper rated A1/P1 or higher
Open-end or closed-end mgmt type investments/ trusts
Local Government Surplus Funds Trust Fund /
Intergovernmental Investment Pool
Repurchase Agreements

Max Maturity

N/A

2 Years
N/A

3 Years

3 Years

270 days
N/A

N/A
30 days

Max Total %
75%
25%
100%
100%
100%
50%
50%

25%
50%

Max % per Issuer
100%
5%
40%
100%
40%
10%
50%

N/A
25%




NPBCID

CASH INVESTMENTS

SUMMARY
I DOLLARS ] I RATES ]
Benchmark 3 Above /
Weighted month U.S. (Below)
Date EIPC TRUST TOTAL EIPC TRUST Return Treasury Benchmark
9/30/2018 $ 32,853,329 $ 36,945296 $ 69,798,626 9/30/2018  0.088%  2.875% 1.563% 2.150% (0.587%)
10/31/2018 $ 31,753,068 $ 46,359,164 $ 78,112,232 10/31/2018  0.093%  2.875% 1.744% 2.290% (0.546%)
11/30/2018 $ 35,431,088 $ 45,319,495 $ 80,750,583 11/30/2018  1.685%  2.875% 2.353% 2.320% 0.033%
12/31/2018 $ 53,139,089 $ 42,807,044 $ 95,946,133 12/31/2018  1.132%  2.875% 1.909% 2.400% (0.491%)
1/31/2019 $ 50,588,219 $ 43,838,283 $ 94,426,502 1/31/2019  1.262%  2.875% 2.01% 2.360% (0.349%)
2/28/2019 $ 51,417,527 $ 37,899,490 $ 89,317,017 2/28/2019  1.200%  2.875% 1.911% 2.400% (0.489%)
3/31/2019 $ 50,583,016 $ 36,414,835 $ 86,997,851 3/31/2019  1.647%  2.875% 2.161% 2.350% (0.189%)
4/30/2019 $ 53,084,610 $ 34,434670 $ 87,519,280 4/30/2019  1.526%  2.875% 2.057% 2.380% (0.323%)
5/31/2019 $ 52,282,497 $ 33,001,907 $ 85,284,404 5/31/2019  1.578%  2.875% 2.080% 2.300% (0.220%)
6/30/2019 $ 51,229,577 $ 31,176,667 $ 82,406,244 6/30/2019  1.594%  2.875% 2.079% 2.080% (0.001%)
7/31/2019 $ 40,900,006 $ 38,554,936 $ 79,454,942 7/31/2019  1.701%  2.875% 2.271% 2.040% 0.231%
8/31/2019 $ 37,189,455 $ 27,913,993 $ 65,103,448 8/31/2019  1.742%  2.875% 2.228% 1.950% 0.278%
9/30/2019 $ 34,843,124 $§ 27,383,887 $ 62,227,011 9/30/2019  0.601%  2.875% 1.602% 1.840% (0.238%)
10/31/2019 $ 34,090,433 $ 26,759,971 $ 60,850,404 10/31/2019  2.314%  2.875% 2.561% 1.510% 1.051%
11/30/2019 $ 35,790,144 $ 25,533,310 $ 61,323,454 11/30/2019  1.172%  2.875% 1.881% 1.560% 0.321%
12/31/2019 $ 55,093,087 $ 24,666,489 $ 79,759,576 12/31/2019  0.755%  2.875% 1.410% 1.520% (0.110%)
1/31/2020 $ 54,093,909 $ 26,752,349 $ 80,846,258 1/31/2020 1.219%  2.875% 1.767% 1.520% 0.247%
2/29/2020 $ 55,044,055 $ 21,669,852 $ 76,713,907 2/29/2020  1.199%  2.875% 1.673% 1.250% 0.423%
3/31/2020 $ 43,666,929 $ 30,543,043 $ 74,209,972 3/31/2020 0.337%  2.875% 1.382% 0.110% 1.272%
4/30/2020 $ 43,337,898 $ 30,211,421 $ 73,549,319 4/30/2020  0.110%  2.875% 1.246% 0.090% 1.156%
5/31/2020 $ 45,428,424 $ 29,985,965 $ 75,414,389 5/31/2020 0.092% 2.875% 1.199% 0.140% 1.059%
6/30/2020 $ 42,982,700 $ 29,801,366 $ 72,784,066 6/30/2020 0.091% 2.875% 1.231% 0.160% 1.071%
7/31/2020 $ 42,402,024 $ 29,329,301 $ 71,731,325 7/31/2020 0.088% 0.875% 0.410% 0.090% 0.320%
8/31/2020 $ 38,854,275 $ 18,504,919 $ 57,359,194 8/31/2020 0.088% 0.875% 0.342% 0.110% 0.232%
9/30/2020 $ 36,596,902 $ 18,402,238 $ 54,999,140 9/30/2020 0.082%  0.875% 0.347% 0.100% 0.247%
10/31/2020 $ 35,692,354 $ 18,162,064 $ 53,854,418 10/31/2020 0.084%  0.875% 0.351% 0.090% 0.261%
11/30/2020 $ 36,245,110 $ 18,118,076 $ 54,363,186 11/30/2020 0.083%  0.875% 0.347% 0.090% 0.257%
12/31/2020 $ 58,159,813 $§ 17,945489 $ 76,105,302 12/31/2020 0.041%  0.875% 0.238% 0.090% 0.148%
Total Cash and Investments
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual- General Fund (Cash Basis)
GEN - General Fund
From 10/1/2020 Through 12/30/2020

Total Budget - Total Budget

Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 0.00 0.00 0.00
Intergovernmental revenues 0.00 0.00 0.00
Investment income 176.72 0.00 176.72
Miscellaneous 0.00 0.00 0.00
Total Revenues: 176.72 0.00 176.72
Expenditures:
Physical Environment
ADM/OPS SALARIES 449,985.77 2,086,951.00 1,636,965.23
ENGINEERING FEES 975.00 50,000.00 49,025.00
LEGAL SERVICES 18,190.00 110,000.00 91,810.00
INSURANCE-GENERAL 214,989.00 234,769.00 19,780.00
PUBLIC INFORMATION 10,555.80 21,000.00 10,444.20
FUEL-VEHICLES 3,808.50 35,000.00 31,191.50
Other 332,445.16 1,715,429.00 1,382,983.84
Total Physical Environment 1,030,949.23 4,253,149.00 3,222,199.77
Capital outlay 41,155.27 76,620.00 35,464.73
Principal 0.00 17,312.00 17,312.00
Interest 0.00 3,403.00 3,403.00
Total Expenditures: 1,072,104.50 4,350,484.00 3,278,379.50
Excess (deficiency) of revenues over (1,071,927.78) (4,350,484.00) 3,278,556.22
expenditures
Other financing sources (uses):
Transfers in 664,967.45 4,195,484.00 (3,530,516.55)
Transfers out 0.00 0.00 0.00
Capital contributions from landowners 0.00 0.00 0.00
Proceeds from sales/disposals of 0.00 0.00 0.00
capital assets
Total Other financing sources (uses): 664,967.45 4,195,484.00 (3,530,516.55)
Net change in fund balance (406,960.33) (155,000.00) (251,960.33)
Fund balances, beginning of year
1,037,140.21 0.00 1,037,140.21
Total Fund balances, beginning of year 1,037,140.21 0.00 1,037,140.21
Fund balance, end of year 630,179.88 (155,000.00) 785,179.88

Date: 1/11/21 03:23:10 PM

Page: 1



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 1
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 107,090 112,604 (5,514)
Intergovernmental revenues 0 0 0
Investment income 91 0 91
Miscellaneous 300 0 300
Total Revenues: 107,481 112,604 (5,123)
Expenditures:
Physical Environment
ENGINEERING FEES 0 4,000 4,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 96 821 725
CHEMICAL WEED CONTROL 2,335 14,008 11,673
MOWING SERVICES 4,338 28,140 23,802
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 87 567 480
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 50,000 50,000
REPAIR & MAINT - GENERAL 350 2,500 2,150
REPAIR & MAINT-TELEMETRY 81 1,000 919
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 3,900 5,500 1,600
Other 450 470 20
Total Physical Environment 11,638 108,506 96,868
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
Other 199 2,706 2,507
Total Capital outlay 199 2,706 2,507
Total Expenditures: 11,836 111,212 99,376
Excess (deficiency) of revenues over 95,645 1,392 94,253
expenditures
Other financing sources (uses):
Transfers out (5,191) (56,509) 51,318
Total Other financing sources (uses): (5,191) (56,509) 51,318
Net change in fund balance 90,454 (55,117) 145,571
Fund balances, beginning of year
238,514 0 238,514
Total Fund balances, beginning of year 238,514 0 238,514
Fund balance, end of period 328,968 (55,117) 384,085
Date: 1/11/21 03:24:37 PM Page: 1



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 243,444 273,662 (30,218)
Intergovernmental revenues 0 0 0
Investment income 138 0 138
Miscellaneous 2,104 0 2,104
Total Revenues: 245,686 273,662 (27,976)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 536 0 (536)
ENVIRONMENTAL LIASON 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 214 1,838 1,624
CHEMICAL WEED CONTROL 2,882 17,293 14,411
MOWING SERVICES 1,715 11,124 9,409
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 0 0 0
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 8,024 30,401 22,377
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 8,000 8,000
REPAIR & MAINT - GENERAL 0 4,500 4,500
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
REPAIR & MAINT-CULVERTS 5,750 1,000 (4,750)
REPAIR & MAINT - GATE 0 800 800
R&M- Aerator refurbishments 0 6,250 6,250
Other 5,284 16,641 11,357
Total Physical Environment 24,406 100,597 76,191
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 22,000 22,000
MACHINERY & EQUIPMENT 0 0 0
Other 838 11,414 10,576
Total Capital outlay 838 33,414 32,576
Total Expenditures: 25,244 134,011 108,767
Excess (deficiency) of revenues over 220,442 139,651 80,791
expenditures
Other financing sources (uses):
Transfers out (18,995) (179,960) 160,965
Total Other financing sources (uses): (18,995) (179,960) 160,965
Net change in fund balance 201,447 (40,309) 241,756
Fund balances, beginning of year
383,971 0 383,971
Total Fund balances, beginning of year 383,971 0 383,971
Fund balance, end of period 585,418 (40,309) 625,727
Date: 1/11/21 03:24:37 PM Page: 2
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2A
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 98,275 109,762 (11,487)
Intergovernmental revenues 0 0 0
Investment income 90 0 90
Miscellaneous 0 0 0
Total Revenues: 98,365 109,762 (11,397)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 0 0 0
FINANCIAL CONS./ADVISOR 0 215 215
AUDITORS SERVICES 126 1,079 953
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 369 2,394 2,025
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 15,000 15,000
REPAIR & MAINT - GENERAL 14 12,150 12,136
REPAIR & MAINT-TELEMETRY 363 9,000 8,637
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 1,500 0 (1,500)
REPAIR & MAINT - GATE 0 1,200 1,200
Other 1,217 2,653 1,436
Total Physical Environment 3,588 44,941 41,353
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 0 0 0
Total Expenditures: 3,588 44,941 41,353
Excess (deficiency) of revenues over 94,777 64,821 29,956
expenditures
Other financing sources (uses):
Transfers out (16,141) (70,681) 54,540
Total Other financing sources (uses): (16,141) (70,681) 54,540
Net change in fund balance 78,636 (5,860) 84,496
Fund balances, beginning of year
279,199 0 279,199
Total Fund balances, beginning of year 279,199 0 279,199
Fund balance, end of period 357,834 (5,860) 363,694

Date: 1/11/21 03:24:37 PM Page: 3
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 2C
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 188,676 197,856 (9,180)
Investment income 87 0 87
Miscellaneous 12,033 0 12,033
Total Revenues: 200,795 197,856 2,939
Expenditures:
Physical Environment
ENGINEERING FEES 125 5,000 4,875
ENGINEERING-PERMITS 1,443 0 (1,443)
FINANCIAL CONS./ADVISOR 0 430 430
AUDITORS SERVICES 138 1,183 1,045
CHEMICAL WEED CONTROL 249 1,491 1,242
TRASH DISPOSAL 0 1,000 1,000
PRESERVE/EXOTIC MAINT 977 85,000 84,023
REPAIR & MAINT-AERATORS 0 12,500 12,500
REPAIR & MAINT - GENERAL 0 10,000 10,000
REPAIR & MAINT-ROADS 0 10,000 10,000
REPAIR & MAINT-CULVERTS 0 0 0
R&M- Aerator refurbishments 0 0 0
Other 3,344 3,515 171
Total Physical Environment 6,275 130,119 123,844
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 0 0 0
Total Expenditures: 6,275 130,119 123,844
Excess (deficiency) of revenues over 194,520 67,737 126,783
expenditures
Other financing sources (uses):
Transfers out (10,277) (37,737) 27,460
Total Other financing sources (uses): (10,277) (37,737) 27,460
Net change in fund balance 184,243 30,000 154,243
Fund balances, beginning of year
222,239 0 222,239
Total Fund balances, beginning of year 222,239 0 222,239
Fund balance, end of period 406,482 30,000 376,482
Date: 1/11/21 03:24:37 PM Page: 4
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 3
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 257,848 291,951 (34,103)
Intergovernmental revenues 0 0 0
Investment income 102 0 102
Miscellaneous 6,019 0 6,019
Total Revenues: 263,969 291,951 (27,982)
Expenditures:
Physical Environment
ENGINEERING FEES 0 15,000 15,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 2,035 500 (1,535)
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 155 1,327 1,172
CHEMICAL WEED CONTROL 4,222 27,387 23,165
MOWING SERVICES 5,865 38,046 32,181
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 117 756 639
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 4,800 4,800
REPAIR & MAINT-AERATORS 0 3,786 3,786
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 5,520 67,000 61,480
REPAIR & MAINT - GENERAL 0 6,000 6,000
REPAIR & MAINT-TELEMETRY 0 8,000 8,000
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 700 700
Other 2,625 3,445 820
Total Physical Environment 20,539 177,747 157,208
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
Other 251 3,425 3,174
Total Capital outlay 251 3,425 3,174
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 20,791 181,172 160,381
Excess (deficiency) of revenues over 243,178 110,779 132,399
expenditures
Other financing sources (uses):
Transfers out (17,498) (109,495) 91,997
Total Other financing sources (uses): (17,498) (109,495) 91,997
Net change in fund balance 225,681 1,284 224,397
Fund balances, beginning of year
260,478 0 260,478
Total Fund balances, beginning of year 260,478 0 260,478
Fund balance, end of period 486,158 1,284 484,874
Date: 1/11/21 03:24:37 PM Page: 5
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 3A
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 115,481 130,509 (15,028)
Intergovernmental revenues 0 0 0
Investment income 147 0 147
Miscellaneous (250) 0 (250)
Total Revenues: 115,378 130,509 (15,131)
Expenditures:
Physical Environment
ENGINEERING FEES 0 12,000 12,000
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 215 215
IT Services 0 0 0
AUDITORS SERVICES 164 1,410 1,246
CHEMICAL WEED CONTROL 1,215 7,879 6,664
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 4,260 27,028 22,769
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 0 0
REPAIR & MAINT - GENERAL 0 3,000 3,000
REPAIR & MAINT-ROADS 0 23,000 23,000
REPAIR & MAINT-CULVERTS 0 1,500 1,500
REPAIR & MAINT - GATE 0 0 0
Repairs & Maint - Catch Basins (26,500) 20,000 46,500
R&M- Aerator refurbishments 0 12,500 12,500
REPAIR & MAINT- STREET 2,405 15,000 12,595
SWEEP
Other 4,954 27,317 22,363
Total Physical Environment (13,503) 151,599 165,102
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 0 0 0
Total Expenditures: (13,503) 151,599 165,102
Excess (deficiency) of revenues over 128,881 (21,090) 149,971
expenditures
Other financing sources (uses):
Transfers out (11,376) (58,193) 46,817
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (11,376) (58,193) 46,817
Net change in fund balance 117,505 (79,283) 196,788
Fund balances, beginning of year
413,781 0 413,781
Total Fund balances, beginning of year 413,781 0 413,781
Fund balance, end of period 531,286 (79,283) 610,569
Date: 1/11/21 03:24:37 PM Page: 7
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 4
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 332,750 392,468 (59,718)
Intergovernmental revenues 0 0 0
Investment income 182 0 182
Miscellaneous (363) 0 (363)
Total Revenues: 332,570 392,468 (59,898)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 249 2,138 1,889
CHEMICAL WEED CONTROL 2,557 16,585 14,028
MOWING SERVICES 2,954 19,158 16,204
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 243 1,575 1,332
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 9,902 56,310 46,408
REPAIR & MAINT-CANAL/LAKE 2,400 10,000 7,600
REPAIR & MAINT - GENERAL 14 10,000 9,986
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT-CULVERTS 0 2,000 2,000
REPAIR & MAINT - GATE 0 800 800
R&M- Aerator refurbishments 0 0 0
Other 11,819 43,803 31,984
Total Physical Environment 30,137 169,369 139,232
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 7,000 7,000
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 803 10,939 10,136
Total Capital outlay 803 17,939 17,136
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 30,940 187,308 156,368
Excess (deficiency) of revenues over 301,630 205,160 96,470
expenditures
Other financing sources (uses):
Transfers out (19,258) (165,160) 145,902
Total Other financing sources (uses): (19,258) (165,160) 145,902
Net change in fund balance 282,371 40,000 242,371
Fund balances, beginning of year
497,068 0 497,068
Total Fund balances, beginning of year 497,068 0 497,068
Fund balance, end of period 779,439 40,000 739,439
Date: 1/11/21 03:24:37 PM Page: 8
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 256,390 284,279 (27,889)
Intergovernmental revenues 0 0 0
Investment income 144 0 144
Miscellaneous 7,310 0 7,310
Total Revenues: 263,844 284,279 (20,435)
Expenditures:
Physical Environment
ENGINEERING FEES 4,200 4,000 (200)
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 0 3,648 3,648
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 139 1,194 1,055
CHEMICAL WEED CONTROL 1,578 9,467 7,889
MOWING SERVICES 1,810 11,742 9,932
TRASH DISPOSAL 0 250 250

SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 2,000 2,000
REPAIR & MAINT - GENERAL 0 2,000 2,000
REPAIR & MAINT-ROADS 0 0 0
0
0

REPAIR & MAINT-CULVERTS 0 0

REPAIR & MAINT - GATE 500 500

Other 2,547 2,834 287

Total Physical Environment 10,274 38,135 27,861
Capital outlay 744 10,141 9,397
Principal 0 75,726 75,726
Interest 0 53,625 53,625
Total Expenditures: 11,019 177,627 166,608
Excess (deficiency) of revenues over 252,825 106,652 146,173

expenditures

Other financing sources (uses):

Transfers out (3,346) (84,165) 80,819

Total Other financing sources (uses): (3,346) (84,165) 80,819

Net change in fund balance 249,479 22,487 226,992

Fund balances, beginning of year

379,749 0 379,749

Total Fund balances, beginning of year 379,749 0 379,749

Fund balance, end of period 629,228 22,487 606,741
Date: 1/11/21 03:24:37 PM Page: 10
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5A
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 288,497 331,925 (43,428)
Intergovernmental revenues 0 0 0
Investment income 446 0 446
Miscellaneous (742) 0 (742)
Total Revenues: 288,201 331,925 (43,724)
Expenditures:
Physical Environment
ENGINEERING FEES 715 8,000 7,285
ENGINEERING-PERMITS 130 0 (130)
LEGAL SERVICES 715 1,000 285
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 144 1,231 1,087
MARSH MAINT-LITTORAL ZONE 100 15,568 15,468
CHEMICAL WEED CONTROL 5,337 32,024 26,687
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 2,000 2,000
REPAIR & MAINT-WELLS 0 0 0
REPAIR & MAINT - GENERAL 0 500 500
REPAIR & MAINT-ROADS 4,800 28,500 23,700
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 0 0
Repairs & Maint - Catch Basins 0 20,000 20,000
Other 4,247 16,287 12,040
Total Physical Environment 16,188 125,360 109,172
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
ROADS/BRIDGES 0 260,000 260,000
CULVERTS/STRUCTURES 0 0 0
Other 125 0 (125)
Total Capital outlay 125 260,000 259,875
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 16,313 385,360 369,047
Excess (deficiency) of revenues over 271,889 (53,435) 325,324
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (21,752) (121,347) 99,595
Total Other financing sources (uses): (21,752) (121,347) 99,595
Net change in fund balance 250,137 (174,782) 424,919
Fund balances, beginning of year
1,328,203 0 1,328,203
Total Fund balances, beginning of year 1,328,203 0 1,328,203
Fund balance, end of period 1,578,340 (174,782) 1,753,122
Date: 1/11/21 03:24:37 PM Page: 11
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5B
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 62,786 73,247 (10,461)
Intergovernmental revenues 0 0 0
Investment income 49 0 49
Miscellaneous 0 0 0
Total Revenues: 62,834 73,247 (10,413)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
LEGAL SERVICES 0 500 500
WATER QUALITY 0 0 0
FINANCIAL CONS./ADVISOR 0 215 215
AUDITORS SERVICES 79 673 594
LANDSCAPE MAINTENANCE 421 2,730 2,309
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 0 3,786 3,786
REPAIR & MAINT-PUMP STATN 111 10,000 9,889
REPAIR & MAINT-CANAL/LAKE 0 3,000 3,000
REPAIR & MAINT-BLDG 0 10,000 10,000
REPAIR & MAINT - GENERAL 0 2,000 2,000
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
R&M- GENERATORS 0 1,000 1,000
Other 1,825 6,814 4,989
Total Physical Environment 2,435 42,718 40,283
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 0 0 0
Total Capital outlay 0 0 0
Principal 0 0 0
Total Expenditures: 2,435 42,718 40,283
Excess (deficiency) of revenues over 60,400 30,529 29,871
expenditures
Other financing sources (uses):
Transfers out (6,163) (39,159) 32,996
Total Other financing sources (uses): (6,163) (39,159) 32,996
Net change in fund balance 54,237 (8,630) 62,867
Fund balances, beginning of year
137,651 0 137,651
Total Fund balances, beginning of year 137,651 0 137,651
Fund balance, end of period 191,888 (8,630) 200,518
Date: 1/11/21 03:24:37 PM Page: 13
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5C
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 33,758 38,211 (4,453)
Investment income 73 0 73
Total Investment income 73 0 73
Total Revenues: 33,830 38,211 (4,381)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 68 584 516
TRASH DISPOSAL 850 3,400 2,550
LANDSCAPE MAINTENANCE 112 724 612
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 3,000 3,000
REPAIR & MAINT - GENERAL 0 1,500 1,500
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
REPAIR & MAINT-CULVERTS 0 0 0
Other 373 1,380 1,007
Total Physical Environment 1,403 13,088 11,685
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
Other 0 0 0
Total Capital outlay 0 0 0
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 1,403 13,088 11,685
Excess (deficiency) of revenues over 32,428 25,123 7,305
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (4,945) (21,923) 16,978
Total Other financing sources (uses): (4,945) (21,923) 16,978
Net change in fund balance 27,483 3,200 24,283
Fund balances, beginning of year
218,183 0 218,183
Total Fund balances, beginning of year 218,183 0 218,183
Fund balance, end of period 245,666 3,200 242,466
Date: 1/11/21 03:24:37 PM Page: 14
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 5D
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 83,576 93,878 (10,302)
Intergovernmental revenues 0 0 0
Investment income 97 0 97
Miscellaneous 0 0 0
Total Revenues: 83,673 93,878 (10,205)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
Special Legislative Activities 0 0 0
AUDITORS SERVICES 100 856 756
LANDSCAPE MAINTENANCE 426 2,762 2,336
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 0 0
REPAIR & MAINT-PUMP STATN 1,961 5,000 3,039
REPAIR & MAINT-CANAL/LAKE 0 3,000 3,000
REPAIR & MAINT-BLDG 0 10,000 10,000
REPAIR & MAINT - GENERAL 0 3,000 3,000
REPAIR & MAINT-TELEMETRY 105 1,500 1,395
R&M- GENERATORS 0 1,000 1,000
Other 1,804 5,531 3,727
Total Physical Environment 4,396 33,649 29,253
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 12,500 12,500
Total Capital outlay 0 12,500 12,500
Total Expenditures: 4,396 46,149 41,753
Excess (deficiency) of revenues over 79,277 47,729 31,548
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (7,208) (38,729) 31,521
Total Other financing sources (uses): (7,208) (38,729) 31,521
Net change in fund balance 72,069 9,000 63,069
Fund balances, beginning of year
283,995 0 283,995
Total Fund balances, beginning of year 283,995 0 283,995
Fund balance, end of period 356,065 9,000 347,065
Date: 1/11/21 03:24:37 PM Page: 15
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 7
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 90,348 100,019 (9,671)
Intergovernmental revenues 0 0 0
Investment income 117 0 117
Miscellaneous 6,307 0 6,307
Total Revenues: 96,772 100,019 (3,247)
Expenditures:
Physical Environment
ENGINEERING FEES 125 500 375
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 0 3,697 3,697
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 82 707 625
CHEMICAL WEED CONTROL 872 5,234 4,362
MOWING SERVICES 2,572 16,686 14,114
TRASH DISPOSAL 0 1,200 1,200
LANDSCAPE MAINTENANCE 39 252 213
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT - GATE 1,900 2,000 100
Other 942 1,501 559
Total Physical Environment 6,533 38,277 31,744
Capital outlay
CULVERTS/STRUCTURES 0 0 0
Other 252 3,432 3,180
Total Capital outlay 252 3,432 3,180
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 6,785 41,709 34,924
Excess (deficiency) of revenues over 89,988 58,310 31,678
expenditures
Other financing sources (uses):
Transfers out (6,543) (62,058) 55,515
Total Other financing sources (uses): (6,543) (62,058) 55,515
Net change in fund balance 83,445 (3,748) 87,193
Fund balances, beginning of year
341,183 0 341,183
Total Fund balances, beginning of year 341,183 0 341,183
Fund balance, end of period 424,627 (3,748) 428,375
Date: 1/11/21 03:24:37 PM Page: 16
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 87,897 97,423 (9,526)
Intergovernmental revenues 0 0 0
Investment income 105 0 105
Miscellaneous 0 0 0
Total Revenues: 88,002 97,423 (9,421)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 0 5,510 5,510
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 83 713 630
CHEMICAL WEED CONTROL 592 3,553 2,961
MOWING SERVICES 1,334 8,652 7,318
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 58 378 320
SUPERVISORS EXPENSES 0 0 0
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 0 1,500 1,500
REPAIR & MAINT-TELEMETRY 0 4,500 4,500
REPAIR & MAINT-CULVERTS 0 1,500 1,500
REPAIR & MAINT - GATE 0 500 500
REPAIR & MAINT - IRRIGATION 0 0 0
Other 892 1,135 243
Total Physical Environment 2,960 34,941 31,981
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 7,000 7,000
CULVERTS/STRUCTURES 0 0 0
Other 165 2,241 2,076
Total Capital outlay 165 9,241 9,076
Interest 0 0 0
Total Expenditures: 3,124 44,182 41,058
Excess (deficiency) of revenues over 84,878 53,241 31,637
expenditures
Other financing sources (uses):
Transfers out (6,518) (69,365) 62,847
Total Other financing sources (uses): (6,518) (69,365) 62,847
Net change in fund balance 78,360 (16,124) 94,484
Fund balances, beginning of year
307,330 0 307,330
Total Fund balances, beginning of year 307,330 0 307,330
Date: 1/11/21 03:24:37 PM Page: 17
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balance, end of period — 385600 — (16424) 401814
Date: 1/11/21 03:24:37 PM Page: 18
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9A
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 538,984 633,216 (94,232)
Intergovernmental revenues 0 0 0
Investment income 407 0 407
Miscellaneous (467) 0 (467)
Total Revenues: 538,925 633,216 (94,291)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 0 1,384 1,384
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 466 3,993 3,527
MARSH MAINT-LITTORAL ZONE 0 0 0
CHEMICAL WEED CONTROL 3,650 23,906 20,256
MOWING SERVICES 2,096 13,596 11,500
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 384 2,488 2,104
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 0 0
PRESERVE/EXOTIC MAINT 763 125,400 124,637
UPLAND MAINTENANCE 8,836 11,329 2,493
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 8,028 66,941 58,913
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 10,000 10,000
REPAIR & MAINT-BLDG 0 5,000 5,000
REPAIR & MAINT - GENERAL 14 12,000 11,986
REPAIR & MAINT-TELEMETRY 0 3,000 3,000
REPAIR & MAINT-ROADS 0 35,000 35,000
REPAIR & MAINT-CULVERTS 0 2,000 2,000
REPAIR & MAINT - GATE 0 500 500
R&M- Aerator refurbishments 0 12,500 12,500
R & M PRESERVE STRUCTURES 0 35,000 35,000
Other 18,420 80,226 61,806
Total Physical Environment 42,657 446,013 403,356
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
CANALS/LAKES/OTHER 0 0 0
DRAINAGE
MACHINERY & EQUIPMENT 0 0 0
Other 0 0 0
Total Capital outlay 0 0 0
Principal 0 0 0
Total Expenditures: 42,657 446,013 403,356
Excess (deficiency) of revenues over 496,268 187,203 309,065
expenditures
Date: 1/11/21 03:24:37 PM Page: 19
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9A
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Other financing sources (uses):

Transfers in 0 0 0
Transfers out (34,698) (181,061) 146,363
Total Other financing sources (uses): (34,698) (181,061) 146,363
Net change in fund balance 461,570 6,142 455,428

Fund balances, beginning of year
1,159,445 0 1,159,445
Total Fund balances, beginning of year 1,159,445 0 1,159,445
Fund balance, end of period 1,621,015 6,142 1,614,873

Page: 20
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9B
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 445,107 531,979 (86,872)
Intergovernmental revenues 0 0 0
Investment income 305 0 305
Miscellaneous (175) 0 (175)
Total Revenues: 445,237 531,979 (86,742)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 215 215
AUDITORS SERVICES 403 3,452 3,049
MARSH MAINT-LITTORAL ZONE 0 0 0
CHEMICAL WEED CONTROL 1,560 10,213 8,653
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 291 1,890 1,599
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 0 0
PRESERVE/EXOTIC MAINT 1,723 125,400 123,677
UPLAND MAINTENANCE 21,600 27,692 6,092
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 4,902 31,909 27,007
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 7,500 7,500
REPAIR & MAINT-BLDG 0 5,000 5,000
REPAIR & MAINT - GENERAL 14 10,000 9,986
REPAIR & MAINT-TELEMETRY 773 3,000 2,227
REPAIR & MAINT-ROADS 0 35,000 35,000
REPAIR & MAINT-CULVERTS 0 11,250 11,250
REPAIR & MAINT - GATE 0 400 400
R&M- Aerator refurbishments 0 6,250 6,250
R & M PRESERVE STRUCTURES 2,095 35,000 32,905
Other 11,884 51,793 39,909
Total Physical Environment 45,245 367,214 321,969
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 0 0 0
Total Capital outlay 0 0 0
Principal 0 0 0
Total Expenditures: 45,245 367,214 321,969
Excess (deficiency) of revenues over 399,991 164,765 235,226
expenditures
Other financing sources (uses):
Transfers out (31,008) (143,487) 112,479
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Northern Palm Beach County Improvement District

Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 9B

From 10/1/2020 Through 12/31/2020

(In Whole Numbers)

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year

Total Fund balances, beginning of year

Fund balance, end of period

Date: 1/11/21 03:24:37 PM

Total Budget -

Total Budget
Variance - Original

Current Year Actual Original
(31,008) (143,487) 112,479
368,984 21,278 347,706
867,831 0 867,831
867,831 0 867,831
1,236,815 21,278 1,215,537
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 11
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 1,905,872 2,223,100 (317,228)
Intergovernmental revenues 0 0 0
Investment income 993 0 993
Miscellaneous 8,384 0 8,384
Total Revenues: 1,915,249 2,223,100 (307,851)
Expenditures:
Physical Environment
ENGINEERING FEES 18 43,000 42,983
ENGINEERING-PERMITS 438 0 (438)
LEGAL SERVICES 413 1,000 588
WATER QUALITY 0 14,145 14,145
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 1,434 12,293 10,859
MARSH MAINT-LITTORAL ZONE 54,561 349,750 295,189
CHEMICAL WEED CONTROL 36,895 221,070 184,175
MECHANICAL WEED CONTROL 0 0 0
MOWING SERVICES 5,088 33,001 27,913
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 1,534 9,949 8,415
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 4,544 63,000 58,456
REPAIR & MAINT-AERATORS 30,609 217,934 187,325
REPAIR & MAINT-PUMP STATN 757 21,000 20,243
REPAIR & MAINT-VEHICLES 0 0 0
REPAIR & MAINT-CANAL/LAKE 3,000 19,000 16,000
REPAIR & MAINT-BLDG 0 70,000 70,000
REPAIR & MAINT - GENERAL 0 10,000 10,000
REPAIR & MAINT-TELEMETRY 210 8,000 7,790
REPAIR & MAINT-ROADS 6,189 101,000 94,811
REPAIR & MAINT-CULVERTS 0 13,750 13,750
REPAIR & MAINT - GATE 1,900 3,500 1,600
R & M - HVAC REPAIRS 0 0 0
Repairs & Maint - Catch Basins (29,038) 25,000 54,038
R&M- Aerator refurbishments 0 31,250 31,250
R&M- GENERATORS 0 1,000 1,000
Other 52,760 211,627 158,867
Total Physical Environment 171,309 1,480,519 1,309,210
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
ROADS/BRIDGES 0 205,000 205,000
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 521 7,093 6,572
Total Capital outlay 521 212,093 211,572
Principal 0 166,557 166,557
Interest 0 32,740 32,740
Total Expenditures: 171,830 1,891,909 1,720,079
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 11
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Excess (deficiency) of revenues over — 1743419 3314191 1,412,228
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (95,682) (569,083) 473,401
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (95,682) (569,083) 473,401
Net change in fund balance 1,647,737 (237,892) 1,885,629
Fund balances, beginning of year
2,678,267 0 2,678,267
Total Fund balances, beginning of year 2,678,267 0 2,678,267
Fund balance, end of period 4,326,004 (237,892) 4,563,896
Date: 1/11/21 03:24:37 PM Page: 24
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 12
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 43,566 49,821 (6,255)
Intergovernmental revenues 0 0 0
Investment income 57 0 57
Miscellaneous 0 0 0
Total Revenues: 43,622 49,821 (6,199)
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
ENGINEERING-PERMITS 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 47 400 353
CHEMICAL WEED CONTROL 29 176 147
MOWING SERVICES 333 2,163 1,830
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 87 567 480
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 4,000 4,000
REPAIR & MAINT - GENERAL 0 500 500
REPAIR & MAINT-TELEMETRY 0 1,000 1,000
REPAIR & MAINT - GATE 1,900 3,000 1,100
Other 436 496 60
Total Physical Environment 2,832 12,552 9,720
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
Other 182 2,484 2,302
Total Capital outlay 182 2,484 2,302
Total Expenditures: 3,015 15,036 12,021
Excess (deficiency) of revenues over 40,607 34,785 5,822
expenditures
Other financing sources (uses):
Transfers out (2,594) (41,706) 39,112
Total Other financing sources (uses): (2,594) (41,706) 39,112
Net change in fund balance 38,014 (6,921) 44,935
Fund balances, beginning of year
165,722 0 165,722
Total Fund balances, beginning of year 165,722 0 165,722
Fund balance, end of period 203,735 (6,921) 210,656
Date: 1/11/21 03:24:37 PM Page: 25
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 12A
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 24,309 26,789 (2,480)
Intergovernmental revenues 0 0 0
Investment income 32 0 32
Miscellaneous 0 0 0
Total Revenues: 24,341 26,789 (2,448)
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 20 170 150
CHEMICAL WEED CONTROL 161 1,044 883
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 344 7,831 7,487
REPAIR & MAINT-CANAL/LAKE 0 500 500
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 0 0
R&M- Aerator refurbishments 0 0 0
Other 1,269 1,515 246
Total Physical Environment 1,794 12,310 10,516
Capital outlay
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Total Capital outlay 0 0 0
Total Expenditures: 1,794 12,310 10,516
Excess (deficiency) of revenues over 22,547 14,479 8,068
expenditures
Other financing sources (uses):
Transfers out (2,026) (9,222) 7,196
Total Other financing sources (uses): (2,026) (9,222) 7,196
Net change in fund balance 20,520 5,257 15,263
Fund balances, beginning of year
95,372 0 95,372
Total Fund balances, beginning of year 95,372 0 95,372
Fund balance, end of period 115,892 5,257 110,635
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 14
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 596,503 700,666 (104,163)
Intergovernmental revenues 0 0 0
Investment income 218 0 218
Miscellaneous 11,450 0 11,450
Total Revenues: 608,171 700,666 (92,495)
Expenditures:
Physical Environment
ENGINEERING FEES 63 5,000 4,938
ENGINEERING-PERMITS 583 0 (583)
LEGAL SERVICES 1,513 2,000 488
WATER QUALITY 0 4,623 4,623
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 547 4,685 4,138
CHEMICAL WEED CONTROL 5,476 35,521 30,045
MECHANICAL WEED CONTROL 0 0 0
MOWING SERVICES 762 4,944 4,182
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 375 2,431 2,056
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 14,617 143,005 128,388
REPAIR & MAINT-PUMP STATN 111 20,000 19,889
REPAIR & MAINT-CANAL/LAKE 0 0 0
REPAIR & MAINT-BLDG 0 10,000 10,000
REPAIR & MAINT - GENERAL 0 4,750 4,750
REPAIR & MAINT-TELEMETRY 26 6,000 5,974
REPAIR & MAINT-CULVERTS 0 5,000 5,000
REPAIR & MAINT - GATE 0 0 0
R&M- Aerator refurbishments 0 25,000 25,000
R&M- GENERATORS 0 1,000 1,000
Other 37,353 144,497 107,144
Total Physical Environment 61,423 419,456 358,033
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 104 1,418 1,314
Total Capital outlay 104 1,418 1,314
Principal 0 107,713 107,713
Interest 0 30,518 30,518
Total Expenditures: 61,528 559,105 497,577
Excess (deficiency) of revenues over 546,643 141,561 405,082
expenditures
Other financing sources (uses):
Transfers out (26,729) (159,150) 132,421
Capital contributions from landowners 0 0 0
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)

Unit 14
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget -

Total Budget
Variance - Original

Current Year Actual Original
Total Other financing sources (uses): (26,729) (159,150) 132421
Net change in fund balance 519,915 (17,589) 537,504
Fund balances, beginning of year
547,939 0 547,939
Total Fund balances, beginning of year 547,939 0 547,939
Fund balance, end of period 1,067,853 (17,589) 1,085,442

Date: 1/11/21 03:24:37 PM
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 15
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 592,651 746,483 (153,832)
Intergovernmental revenues 0 0 0
Investment income 182 0 182
Miscellaneous 0 0 0
Total Revenues: 592,833 746,483 (153,650)
Expenditures:
Physical Environment
ENGINEERING FEES 0 3,000 3,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 990 1,000 10
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 430 3,682 3,252
CHEMICAL WEED CONTROL 10,518 68,226 57,708
MOWING SERVICES 1,524 9,888 8,364
TRASH DISPOSAL 2,500 30,000 27,500
LANDSCAPE MAINTENANCE 204 1,323 1,119
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 14,467 142,128 127,661
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 10,000 10,000
REPAIR & MAINT - GENERAL 14 12,000 11,986
REPAIR & MAINT-TELEMETRY 0 5,000 5,000
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 500 500
Repairs & Maint - Catch Basins 0 0 0
R&M- Aerator refurbishments 0 25,000 25,000
Other 32,055 138,014 105,959
Total Physical Environment 62,701 449,761 387,060
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 24,000 24,000
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 18,722 0 (18,722)
Other 442 6,026 5,584
Total Capital outlay 19,164 30,026 10,862
Principal 0 43,640 43,640
Interest 0 30,903 30,903
Total Expenditures: 81,865 554,330 472,465
Excess (deficiency) of revenues over 510,968 192,153 318,815
expenditures
Other financing sources (uses):
Transfers out (19,756) (146,705) 126,949
Total Other financing sources (uses): (19,756) (146,705) 126,949
Net change in fund balance 491,211 45,448 445,763
Fund balances, beginning of year
450,570 0 450,570
Date: 1/11/21 03:24:37 PM Page: 29

34



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 15
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Total Fund balances, beginningofyear __ 450,570 0 450,570
Fund balance, end of period 941,781 45,448 896,333
Date: 1/11/21 03:24:37 PM Page: 30
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 16
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 569,354 695,124 (125,770)
Intergovernmental revenues 0 0 0
Investment income 381 0 381
Miscellaneous 45,561 0 45,561
Total Revenues: 615,295 695,124 (79,829)
Expenditures:
Physical Environment
ENGINEERING FEES 1,968 33,000 31,033
ENGINEERING-PERMITS 3,519 0 (3,519)
ENVIRONMENTAL LIASON 0 25,031 25,031
LEGAL SERVICES 18,370 5,000 (13,370)
WATER QUALITY 0 5,416 5,416
FINANCIAL CONS./ADVISOR 0 215 215
AUDITORS SERVICES 477 4,086 3,609
MARSH MAINT-LITTORAL ZONE 100 5,075 4,975
CHEMICAL WEED CONTROL 6,118 36,708 30,590
MOWING SERVICES 7,975 51,732 43,757
SECURITY SERVICES 90,357 276,441 186,084
TRASH DISPOSAL 0 5,000 5,000
LANDSCAPE MAINTENANCE 1,168 7,577 6,409
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 15,000 15,000
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 20,000 20,000
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-TELEMETRY 0 10,000 10,000
REPAIR & MAINT-ROADS 2,800 34,250 31,450
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 500 500
Repairs & Maint - Catch Basins 0 20,000 20,000
REPAIR & MAINT- STREET 961 7,750 6,789
SWEEP
Other 7,821 13,307 5,486
Total Physical Environment 141,634 577,088 435,454
Capital outlay
ROADS/BRIDGES 0 343,000 343,000
CULVERTS/STRUCTURES 0 0 0
CANALS/LAKES/OTHER 0 0 0
DRAINAGE
Other 209 1,144 935
Total Capital outlay 209 344,144 343,935
Principal 0 0 0
Total Expenditures: 141,843 921,232 779,389
Excess (deficiency) of revenues over 473,452 (226,108) 699,560
expenditures
Other financing sources (uses):
Date: 1/11/21 03:24:37 PM Page: 31
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 16
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget

Current Year Actual Original Variance - Original

Transfers out (39,496) (141,712) 102,216

Capital contributions from landowners 0 0 0

Total Other financing sources (uses): (39,496) (141,712) 102,216

Net change in fund balance 433,956 (367,820) 801,776

Fund balances, beginning of year

1,111,560 0 1,111,560

Total Fund balances, beginning of year 1,111,560 0 1,111,560

Fund balance, end of period 1,545,516 (367,820) 1,913,336
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 18
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 1,283,367 1,485,387 (202,020)
Intergovernmental revenues 21,545 255,000 (233,455)
Investment income 741 0 741
Miscellaneous 750 0 750
Total Revenues: 1,306,403 1,740,387 (433,984)
Expenditures:
Physical Environment
ENGINEERING FEES 0 10,000 10,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 2,228 30,000 27,773
LEGAL - SPECIAL SERVICES 0 0 0
WATER QUALITY 4,051 340,899 336,848
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 1,092 9,364 8,272
MARSH MAINT-LITTORAL ZONE 51,350 338,914 287,564
CHEMICAL WEED CONTROL 26,590 159,190 132,600
TRASH DISPOSAL 273 1,900 1,627
LANDSCAPE MAINTENANCE 2,386 15,477 13,091
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 0 0
REPAIR & MAINT-AERATORS 16,894 147,087 130,193
REPAIR & MAINT-PUMP STATN 2,167 20,000 17,833
REPAIR & MAINT-CANAL/LAKE 0 14,000 14,000
REPAIR & MAINT-BLDG 84 15,000 14,916
REPAIR & MAINT - GENERAL 0 8,000 8,000
REPAIR & MAINT-TELEMETRY 0 29,000 29,000
REPAIR & MAINT-ROADS 0 35,000 35,000
REPAIR & MAINT-CULVERTS 0 6,250 6,250
REPAIR & MAINT - GATE 4,200 5,000 800
Repairs & Maint - Catch Basins (4,846) 30,000 34,846
R&M- Aerator refurbishments 0 25,000 25,000
R&M- GENERATORS 0 1,000 1,000
REPAIR & MAINT- STREET 4,148 29,000 24,852
SWEEP
Other 42,235 198,007 155,772
Total Physical Environment 152,851 1,468,088 1,315,237
Capital outlay
BUILDINGS 0 0 0
IMPRVMNTS OTHER THAN BLDG 0 0 0
ROADS/BRIDGES 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 213 2,899 2,686
Total Capital outlay 213 2,899 2,686
Principal 0 0 0
Total Expenditures: 153,064 1,470,987 1,317,923
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 18
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original

Excess (deficiency) of revenues over — 11453339 260400 883039

expenditures

Other financing sources (uses):

Transfers in 0 0 0
Transfers out (64,004) (335,749) 271,745
Capital contributions from landowners 7,025 22,047 (15,022)
Total Other financing sources (uses): (56,980) (313,702) 256,722
Net change in fund balance 1,096,359 (44,302) 1,140,661
Fund balances, beginning of year

2,022,248 0 2,022,248

Total Fund balances, beginning of year 2,022,248 0 2,022,248
Fund balance, end of period 3,118,607 (44,302) 3,162,909
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 19
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 265,912 299,860 (33,948)
Intergovernmental revenues 0 0 0
Investment income 106 0 106
Miscellaneous (303) 0 (303)
Total Revenues: 265,715 299,860 (34,145)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 0 12,400 12,400
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 270 2,311 2,041
MARSH MAINT-LITTORAL ZONE 3,968 15,568 11,600
CHEMICAL WEED CONTROL 4,400 26,401 22,001
MOWING SERVICES 667 4,326 3,659
TRASH DISPOSAL 0 250 250
LANDSCAPE MAINTENANCE 87 567 480
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 12,000 12,000
REPAIR & MAINT-AERATORS 3,692 49,048 45,356
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 15,000 15,000
REPAIR & MAINT - GENERAL 14 2,000 1,986
REPAIR & MAINT-TELEMETRY 0 6,000 6,000
REPAIR & MAINT-CULVERTS 0 20,000 20,000
REPAIR & MAINT - GATE 4,000 5,200 1,200
Repairs & Maint - Catch Basins 0 0 0
R&M- Aerator refurbishments 0 6,250 6,250
Other 13,914 44,259 30,345
Total Physical Environment 31,011 223,080 192,069
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 130 1,771 1,641
Total Capital outlay 130 1,771 1,641
Interest 0 0 0
Total Expenditures: 31,141 224,851 193,710
Excess (deficiency) of revenues over 234,574 75,009 159,565
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (24,845) (123,504) 98,659
Total Other financing sources (uses): (24,845) (123,504) 98,659
Net change in fund balance 209,729 (48,495) 258,224
Date: 1/11/21 03:24:37 PM Page: 35

40



Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 19
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balances, beginning of year
285,853 0 285,853
Total Fund balances, beginning of year 285,853 0 285,853
Fund balance, end of period 495,582 (48,495) 544,077
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 19A
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 35,301 39,109 (3,808)
Investment income 148 0 148
Miscellaneous 0 0 0
Total Revenues: 35,449 39,109 (3,660)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 13 114 101
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 1,880 10,000 8,120
REPAIR & MAINT-TELEMETRY 0 0 0
Other 353 388 35
Total Physical Environment 2,246 12,002 9,756
Capital outlay
IMPRVMNTS OTHER THAN BLDG 14,985 0 (14,985)
MACHINERY & EQUIPMENT 0 15,000 15,000
Total Capital outlay 14,985 15,000 15
Total Expenditures: 17,231 27,002 9,771
Excess (deficiency) of revenues over 18,218 12,107 6,111
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (2,493) (12,107) 9,614
Total Other financing sources (uses): (2,493) (12,107) 9,614
Net change in fund balance 15,725 0 15,725
Fund balances, beginning of year
459,676 0 459,676
Total Fund balances, beginning of year 459,676 0 459,676
Fund balance, end of period 475,401 0 475,401
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 20
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 63,625 70,651 (7,026)
Intergovernmental revenues 0 0 0
Investment income 101 0 101
Miscellaneous 175 0 175
Total Revenues: 63,902 70,651 (6,749)
Expenditures:
Physical Environment
ENGINEERING FEES 0 150,500 150,500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
SPECIAL SERVICES 0 0 0
WATER QUALITY 230 1,620 1,390
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
AUDITORS SERVICES 71 609 538
CHEMICAL WEED CONTROL 968 6,281 5,313
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 2,500 10,000 7,500
REPAIR & MAINT - GENERAL 0 13,500 13,500
Repairs & Maint - Catch Basins 0 15,000 15,000
Other 553 616 63
Total Physical Environment 4,322 198,876 194,554
Capital outlay
CULVERTS/STRUCTURES 0 0 0
Other 35 478 443
Total Capital outlay 35 478 443
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 4,357 199,354 194,997
Excess (deficiency) of revenues over 59,544 (128,703) 188,247
expenditures
Other financing sources (uses):
Transfers out (3,454) (17,412) 13,958
Capital contributions from landowners 0 0 0
Proceeds from sales/disposals of 0 0 0
capital assets
Total Other financing sources (uses): (3,454) (17,412) 13,958
Net change in fund balance 56,091 (146,115) 202,206
Fund balances, beginning of year
292,859 0 292,859
Total Fund balances, beginning of year 292,859 0 292,859
Fund balance, end of period 348,949 (146,115) 495,064
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 21
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 323,653 370,966 (47,313)
Intergovernmental revenues 0 0 0
Investment income 325 0 325
Miscellaneous 0 0 0
Total Revenues: 323,978 370,966 (46,988)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 1,000 1,000
WATER QUALITY 0 7,545 7,545
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 336 2,877 2,541
MARSH MAINT-LITTORAL ZONE 0 50,000 50,000
CHEMICAL WEED CONTROL 0 25,000 25,000
LANDSCAPE MAINTENANCE 29 189 160
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 12,101 92,000 79,899
REPAIR & MAINT-AERATORS 2,501 39,880 37,379
REPAIR & MAINT-PUMP STATN 242 5,000 4,758
REPAIR & MAINT-VEHICLES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 9,000 9,000
REPAIR & MAINT-BLDG 0 5,000 5,000
REPAIR & MAINT-WELLS 0 0 0
REPAIR & MAINT - GENERAL 0 4,000 4,000
REPAIR & MAINT-TELEMETRY 0 21,000 21,000
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 0 0
R&M- GENERATORS 0 1,000 1,000
Other 6,520 16,983 10,463
Total Physical Environment 21,728 281,474 259,746
Capital outlay
BUILDINGS 0 0 0
IMPRVMNTS OTHER THAN BLDG 60,670 0 (60,670)
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 64,104 0 (64,104)
Other 28 378 350
Total Capital outlay 124,801 378 (124,423)
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 146,529 281,852 135,323
Excess (deficiency) of revenues over 177,448 89,114 88,334
expenditures
Other financing sources (uses):
Transfers out (40,848) (189,114) 148,266
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 21
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget

Current Year Actual Original Variance - Original

Total Other financing sources (uses): (40,848) (189,114) 148,266

Net change in fund balance 136,601 (100,000) 236,601
Fund balances, beginning of year

1,027,160 0 1,027,160

Total Fund balances, beginning of year 1,027,160 0 1,027,160

Fund balance, end of period 1,163,760 (100,000) 1,263,760
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 23
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 159,222 178,948 (19,726)
Intergovernmental revenues 0 0 0
Investment income 98 0 98
Miscellaneous 0 0 0
Total Revenues: 159,320 178,948 (19,628)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 231 500 269
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 135 1,156 1,021
MARSH MAINT-LITTORAL ZONE 4,934 30,558 25,624
CHEMICAL WEED CONTROL 5,600 33,600 28,000
TRASH DISPOSAL 0 500 500
LANDSCAPE MAINTENANCE 49 315 266
SUPERVISORS EXPENSES 0 0 0
BIOLOGICAL WEED CONTROL 0 0 0
PRESERVE/EXOTIC MAINT 3,611 60,000 56,389
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT - GENERAL 500 3,500 3,000
REPAIR & MAINT-TELEMETRY 0 1,500 1,500
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 200 200
Other 1,572 2,000 428
Total Physical Environment 16,632 139,829 123,197
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 65 882 817
Total Capital outlay 65 882 817
Total Expenditures: 16,696 140,711 124,015
Excess (deficiency) of revenues over 142,624 38,237 104,387
expenditures
Other financing sources (uses):
Transfers out (14,235) (73,617) 59,382
Total Other financing sources (uses): (14,235) (73,617) 59,382
Net change in fund balance 128,389 (35,380) 163,769
Fund balances, beginning of year
279,902 0 279,902
Total Fund balances, beginning of year 279,902 0 279,902
Fund balance, end of period 408,290 (35,380) 443,670
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 24
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 179,890 200,052 (20,162)
Intergovernmental revenues 0 0 0
Investment income 294 0 294
Miscellaneous 0 0 0
Total Revenues: 180,183 200,052 (19,869)
Expenditures:

Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 158 1,356 1,198
MARSH MAINT-LITTORAL ZONE 5,901 30,558 24,657
CHEMICAL WEED CONTROL 5,683 34,100 28,417
MOWING SERVICES 2,287 14,832 12,545
TRASH DISPOSAL 0 500 500
LANDSCAPE MAINTENANCE 835 5,418 4,583
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 14,000 14,000
REPAIR & MAINT-AERATORS 64 7,054 6,990
REPAIR & MAINT-PUMP STATN 111 5,000 4,889
REPAIR & MAINT-VEHICLES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 8,000 8,000
REPAIR & MAINT-BLDG 0 10,000 10,000
REPAIR & MAINT-WELLS 0 1,000 1,000
REPAIR & MAINT - GENERAL 0 22,000 22,000
REPAIR & MAINT-TELEMETRY 3,995 10,500 6,505

REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 2,500 2,500
REPAIR & MAINT - GATE 0 500 500
Repairs & Maint - Catch Basins 0 0 0
0

R&M- Aerator refurbishments 6,250 6,250
R&M- GENERATORS 0 1,000 1,000
Other 3,612 12,653 9,041
Total Physical Environment 22,647 188,221 165,574
Capital outlay
BUILDINGS 0 0 0
IMPRVMNTS OTHER THAN BLDG 0 11,000 11,000
MACHINERY & EQUIPMENT 0 0 0
Other 40 544 504
Total Capital outlay 40 11,544 11,504
Principal 0 0 0
Total Expenditures: 22,687 199,765 177,078
Excess (deficiency) of revenues over 157,497 287 157,210

expenditures

Other financing sources (uses):
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 24
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget

Current Year Actual Original Variance - Original

Transfers in 0 0 0

Transfers out (19,396) (88,510) 69,114

Capital contributions from landowners 0 0 0

Total Other financing sources (uses): (19,396) (88,510) 69,114

Net change in fund balance 138,101 (88,223) 226,324

Fund balances, beginning of year

888,866 0 888,866

Total Fund balances, beginning of year 888,866 0 888,866

Fund balance, end of period 1,026,967 (88,223) 1,115,190
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 27B
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 103,974 117,582 (13,608)
Investment income 79 0 79
Total Investment income 79 0 79
Total Revenues: 104,053 117,582 (13,529)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 215 215
AUDITORS SERVICES 139 1,195 1,056
MONITORING REPORT 0 0 0
MARSH MAINT-LITTORAL ZONE 4,934 15,568 10,634
CHEMICAL WEED CONTROL 801 4,805 4,004
TRASH DISPOSAL 0 250 250
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 40,000 40,000
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 1,000 1,000
REPAIR & MAINT - GENERAL 0 2,000 2,000
REPAIR & MAINT-ROADS 0 0 0
R & M PRESERVE STRUCTURES 0 0 0
Other 1,040 1,687 647
Total Physical Environment 6,914 67,720 60,806
Capital outlay
CULVERTS/STRUCTURES 0 0 0
Other 50 675 625
Total Capital outlay 50 675 625
Total Expenditures: 6,964 68,395 61,431
Excess (deficiency) of revenues over 97,089 49,187 47,902
expenditures
Other financing sources (uses):
Transfers out (9,455) (49,187) 39,732
Total Other financing sources (uses): (9,455) (49,187) 39,732
Net change in fund balance 87,634 0 87,634
Fund balances, beginning of year
227,729 0 227,729
Total Fund balances, beginning of year 227,729 0 227,729
Fund balance, end of period 315,363 0 315,363
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 29
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 34,213 37,169 (2,956)
Intergovernmental revenues 0 0 0
Investment income 66 0 66
Miscellaneous 0 0 0
Total Revenues: 34,278 37,169 (2,891)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
LEGAL SERVICES 0 500 500
WATER QUALITY 231 250 19
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 33 280 247
MARSH MAINT-LITTORAL ZONE 100 5,075 4,975
CHEMICAL WEED CONTROL 1,620 9,720 8,100
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 11,000 11,000
UPLAND MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 500 500
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-CULVERTS 0 1,500 1,500
Other 342 367 25
Total Physical Environment 2,326 29,692 27,366
Capital outlay 12 164 152
Total Expenditures: 2,338 29,856 27,518
Excess (deficiency) of revenues over 31,940 7,313 24,627
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (3,207) (18,617) 15,410
Total Other financing sources (uses): (3,207) (18,617) 15,410
Net change in fund balance 28,733 (11,304) 40,037
Fund balances, beginning of year
196,640 0 196,640
Total Fund balances, beginning of year 196,640 0 196,640
Fund balance, end of period 225,373 (11,304) 236,677
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 31
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 791,608 905,861 (114,253)
Intergovernmental revenues 0 0 0
Investment income 1,326 0 1,326
Miscellaneous (377) 0 (377)
Total Revenues: 792,557 905,861 (113,304)
Expenditures:
Physical Environment
ENGINEERING FEES 8,731 55,000 46,270
ENGINEERING-PERMITS 505 0 (505)
LEGAL SERVICES 2,228 10,000 7,773
WATER QUALITY 0 4,140 4,140
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 467 4,002 3,535
LANDSCAPE MAINTENANCE 68 441 373
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 0 0
REPAIR & MAINT-AERATORS 16,335 208,192 191,857
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 7,500 7,500
REPAIR & MAINT-BLDG 0 15,000 15,000
REPAIR & MAINT - GENERAL 0 5,000 5,000
REPAIR & MAINT-TELEMETRY 0 2,000 2,000
REPAIR & MAINT-ROADS 0 25,000 25,000
REPAIR & MAINT-CULVERTS 0 6,250 6,250
REPAIR & MAINT - GATE 0 500 500
Repairs & Maint - Catch Basins 8,456 30,000 21,544
R&M- Aerator refurbishments 0 31,250 31,250
Other 51,290 208,967 157,677
Total Physical Environment 88,079 613,242 525,163
Capital outlay
BUILDINGS 0 1,500,000 1,500,000
IMPRVMNTS OTHER THAN BLDG 0 0 0
ROADS/BRIDGES 13,718 82,000 68,282
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 78 1,061 983
Total Capital outlay 13,796 1,583,061 1,569,265
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 101,875 2,196,303 2,094,428
Excess (deficiency) of revenues over 690,682 (1,290,442) 1,981,124
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (39,390) (209,558) 170,168
Total Other financing sources (uses): (39,390) (209,558) 170,168
Dbieé:ahangeindandipalance 651,293 (1,500,000) 2,151,208 47
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 31
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balances, beginning of year
3,902,820 0 3,902,820
Total Fund balances, beginning of year 3,902,820 0 3,902,820
Fund balance, end of period 4,554,113 (1,500,000) 6,054,113
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 32
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 15,316 17,171 (1,855)
Intergovernmental revenues 0 0 0
Investment income 4 0 4
Miscellaneous 525 0 525
Total Revenues: 15,844 17,171 (1,327)
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 0 0
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 11 95 84
CHEMICAL WEED CONTROL 272 1,630 1,358
MOWING SERVICES 333 2,163 1,830
SECURITY SERVICES 0 0 0
TRASH DISPOSAL 0 250 250
JANITORIAL 0 0 0
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 5,000 5,000
REPAIR & MAINT-OFF EQMT 0 0 0
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT - GATE 1,900 2,400 500
Repairs & Maint - Catch Basins 0 0 0
Other 153 170 17
Total Physical Environment 2,669 12,708 10,039
Capital outlay
CULVERTS/STRUCTURES 0 0 0
Other 5 70 65
Total Capital outlay 5 70 65
Total Expenditures: 2,675 12,778 10,103
Excess (deficiency) of revenues over 13,170 4,393 8,777
expenditures
Other financing sources (uses):
Transfers out (2,278) (5,810) 3,532
Total Other financing sources (uses): (2,278) (5,810) 3,532
Net change in fund balance 10,892 (1,417) 12,309
Fund balances, beginning of year
8,397 0 8,397
Total Fund balances, beginning of year 8,397 0 8,397
Fund balance, end of period 19,289 (1,417) 20,706
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 32A
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 3,947 4,985 (1,038)
Investment income 11 0 11
Total Investment income 11 0 11
Total Revenues: 3,959 4,985 (1,026)
Expenditures:
Physical Environment
WATER QUALITY 231 250 19
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 6 52 46
MOWING SERVICES 333 2,163 1,830
SECURITY SERVICES 0 0 0
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-CULVERTS 0 0 0
Other 39 49 10
Total Physical Environment 610 2,514 1,904
Principal 0 0 0
Interest 0 0 0
Total Expenditures: 610 2,514 1,904
Excess (deficiency) of revenues over 3,348 2,471 877
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out 0 (723) 723
Total Other financing sources (uses): 0 (723) 723
Net change in fund balance 3,348 1,748 1,600
Fund balances, beginning of year
34,364 0 34,364
Total Fund balances, beginning of year 34,364 0 34,364
Fund balance, end of period 37,712 1,748 35,964
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 33
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 12,382 13,513 (1,131)
Intergovernmental revenues 0 0 0
Investment income 23 0 23
Miscellaneous 0 0 0
Total Revenues: 12,404 13,513 (1,109)
Expenditures:
Physical Environment
LEGAL SERVICES 0 0 0
WATER QUALITY 231 0 (231)
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 13 110 97
CHEMICAL WEED CONTROL 305 1,832 1,527
MOWING SERVICES 0 0 0
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 4,000 4,000
UPLAND MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 500 500
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 0 500 500
REPAIR & MAINT-CULVERTS 0 0 0
Other 124 135 11
Total Physical Environment 673 7,077 6,404
Capital outlay 7 98 91
Total Expenditures: 680 7,175 6,495
Excess (deficiency) of revenues over 11,724 6,338 5,386
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (1,742) (8,346) 6,604
Total Other financing sources (uses): (1,742) (8,346) 6,604
Net change in fund balance 9,982 (2,008) 11,990
Fund balances, beginning of year
67,981 0 67,981
Total Fund balances, beginning of year 67,981 0 67,981
Fund balance, end of period 77,963 (2,008) 79,971
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 34
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 115,792 147,328 (31,536)
Intergovernmental revenues 0 0 0
Investment income 82 0 82
Miscellaneous 0 0 0
Total Revenues: 115,874 147,328 (31,454)
Expenditures:
Physical Environment
ENGINEERING FEES 0 5,000 5,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 1,545 18,544 16,999
AUDITORS SERVICES 153 1,311 1,158
LANDSCAPE MAINTENANCE 1,965 12,747 10,782
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 250 11,717 11,467
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-ROADS 3,654 37,000 33,346
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 10,000 10,000
REPAIR & MAINT - IRRIGATION 0 0 0
Repairs & Maint - Catch Basins 0 7,000 7,000
Other 1,818 5,662 3,844
Total Physical Environment 9,386 109,481 100,095
Capital outlay
ROADS/BRIDGES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 8 116 108
Total Capital outlay 8 116 108
Principal 0 21,668 21,668
Interest 0 7,800 7,800
Total Expenditures: 9,394 139,065 129,671
Excess (deficiency) of revenues over 106,479 8,263 98,216
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (12,888) (46,526) 33,638
Total Other financing sources (uses): (12,888) (46,526) 33,638
Net change in fund balance 93,591 (38,263) 131,854
Fund balances, beginning of year
237,362 0 237,362
Total Fund balances, beginning of year 237,362 0 237,362
Fund balance, end of period 330,953 (38,263) 369,216
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 38
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 62,170 73,605 (11,435)
Investment income 66 0 66
Total Investment income 66 0 66
Total Revenues: 62,237 73,605 (11,368)
Expenditures:
Physical Environment
ENGINEERING FEES 0 5,000 5,000
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 25 217 192
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 1,000 1,000
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-ROADS 0 20,000 20,000
REPAIR & MAINT-CULVERTS 0 2,500 2,500
Repairs & Maint - Catch Basins 0 10,000 10,000
Other 622 729 107
Total Physical Environment 647 39,946 39,299
Capital outlay
ROADS/BRIDGES 0 0 0
Other 9 123 114
Total Capital outlay 9 123 114
Total Expenditures: 656 40,069 39,413
Excess (deficiency) of revenues over 61,581 33,536 28,045
expenditures
Other financing sources (uses):
Transfers out (6,094) (26,236) 20,142
Total Other financing sources (uses): (6,094) (26,236) 20,142
Net change in fund balance 55,487 7,300 48,187
Fund balances, beginning of year
191,950 0 191,950
Total Fund balances, beginning of year 191,950 0 191,950
Fund balance, end of period 247,437 7,300 240,137
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 41
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 3,513 4,129 (616)
Investment income 14 0 14
Miscellaneous 0 0 0
Total Revenues: 3,527 4,129 (602)
Expenditures:
Physical Environment
ENGINEERING FEES 0 0 0
LEGAL SERVICES 0 0 0
WATER QUALITY 231 0 (231)
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 5 47 42
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-CULVERTS 0 1,000 1,000
Other 35 42 7
Total Physical Environment 272 1,089 817
Capital outlay
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 4 48 44
Total Capital outlay 4 48 44
Total Expenditures: 275 1,137 862
Excess (deficiency) of revenues over 3,252 2,992 260
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (346) (4,162) 3,816
Total Other financing sources (uses): (346) (4,162) 3,816
Net change in fund balance 2,905 (1,170) 4,075
Fund balances, beginning of year
42,993 0 42,993
Total Fund balances, beginning of year 42,993 0 42,993
Fund balance, end of period 45,898 (1,170) 47,068
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 43
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 723,643 794,569 (70,926)
Intergovernmental revenues 0 0 0
Investment income 341 0 341
Miscellaneous (810) 0 (810)
Total Revenues: 723,174 794,569 (71,395)
Expenditures:
Physical Environment
ENGINEERING FEES 0 5,000 5,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
LEGAL - SPECIAL SERVICES 0 0 0
FINANCIAL CONS./ADVISOR 0 215 215
AUDITORS SERVICES 639 5,481 4,842
MONITORING REPORT 0 0 0
CHEMICAL WEED CONTROL 19,352 125,525 106,173
MOWING SERVICES 1,742 11,298 9,556
TRASH DISPOSAL 0 1,000 1,000
LANDSCAPE MAINTENANCE 626 4,058 3,432
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 19,673 245,000 225,327
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-PUMP STATN 220 15,000 14,780
REPAIR & MAINT-CANAL/LAKE 0 15,000 15,000
REPAIR & MAINT-BLDG 0 10,000 10,000
REPAIR & MAINT - GENERAL 0 7,000 7,000
REPAIR & MAINT-TELEMETRY 286 18,000 17,714
REPAIR & MAINT-ROADS 0 10,000 10,000
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 1,000 1,000
REPAIR & MAINT - IRRIGATION 0 0 0
R&M- GENERATORS 0 1,000 1,000
R & M PRESERVE STRUCTURES 0 250,000 250,000
Other 15,917 50,902 34,985
Total Physical Environment 58,454 775,979 717,525
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 70 955 885
Total Capital outlay 70 955 885
Total Expenditures: 58,524 776,934 718,410
Excess (deficiency) of revenues over 664,650 17,635 647,015
expenditures
Other financing sources (uses):
Transfers out (51,323) (257,635) 206,312
Total Other financing sources (uses): (51,323) (257,635) 206,312
Dies: amangeindandupalance 613,326 (240,000) 853,336k 56
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 43
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balances, beginning of year
912,347 0 912,347
Total Fund balances, beginning of year 912,347 0 912,347
Fund balance, end of period 1,525,673 (240,000) 1,765,673
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 44
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 25,858 49,327 (23,469)
Intergovernmental revenues 0 0 0
Investment income 171 0 171
Miscellaneous 402 0 402
Total Revenues: 26,431 49,327 (22,896)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 215 215

AUDITORS SERVICES 152 1,300 1,148

SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT-ROADS 0 0 0
REPAIR & MAINT-CULVERTS 0 4,000 4,000
Other 259 1,538 1,279
Total Physical Environment 410 8,053 7,643
Capital outlay
ROADS/BRIDGES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 18 246 228
Total Capital outlay 18 246 228
Total Expenditures: 428 8,299 7,871
Excess (deficiency) of revenues over 26,002 41,028 (15,026)
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (6,288) (42,835) 36,547
Capital contributions from landowners 0 0 0
Proceeds from sales/disposals of 0 0 0
capital assets
Total Other financing sources (uses): (6,288) (42,835) 36,547
Net change in fund balance 19,715 (1,807) 21,522
Fund balances, beginning of year
524,446 0 524,446
Total Fund balances, beginning of year 524,446 0 524,446
Fund balance, end of period 544,161 (1,807) 545,968
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 45
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 223,162 248,875 (25,713)
Intergovernmental revenues 0 0 0
Investment income 115 0 115
Total Investment income 115 0 115
Total Revenues: 223,277 248,875 (25,598)
Expenditures:
Physical Environment
ENGINEERING FEES 315 13,000 12,685
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 1,000 1,000
WATER QUALITY 231 650 419
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 153 1,312 1,159
MONITORING REPORT 0 0 0
MARSH MAINT-LITTORAL ZONE 1,067 5,075 4,008
CHEMICAL WEED CONTROL 1,183 7,096 5,913
MOWING SERVICES 0 0 0
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 45,000 45,000
PARK MAINTENANCE 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 3,000 3,000
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 0 2,000 2,000
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT-ROADS 124,206 106,500 (17,706)
REPAIR & MAINT-CULVERTS 0 4,000 4,000
Repairs & Maint - Catch Basins 0 10,000 10,000
R & M PRESERVE STRUCTURES 0 0 0
REPAIR & MAINT- STREET 2,109 16,500 14,391
SWEEP
Other 2,232 2,462 230
Total Physical Environment 131,495 217,595 86,100
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Other 30 404 374
Total Capital outlay 30 404 374
Debt issuance costs 0 0 0
Total Expenditures: 131,525 217,999 86,474
Excess (deficiency) of revenues over 91,752 30,876 60,876
expenditures
Other financing sources (uses):
Transfers out (18,388) (69,691) 51,304
Total Other financing sources (uses): (18,388) (69,691) 51,304
Net change in fund balance 73,365 (38,815) 112,180
Fund balances, beginning of year
339,555 0 339,555
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 45
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Total Fund balances, beginningofyear __ 339,555 0 339,555
Fund balance, end of period 412,920 (38,815) 451,735
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 46
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 31,665 36,538 (4,873)
Investment income 78 0 78
Miscellaneous (50) 0 (50)
Total Revenues: 31,693 36,538 (4,845)
Expenditures:
Physical Environment
ENGINEERING FEES 0 5,000 5,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 430 430
AUDITORS SERVICES 138 1,184 1,046
SUPERVISORS EXPENSES 0 0 0
REPAIR & MAINT - GENERAL 0 2,000 2,000
REPAIR & MAINT-ROADS 0 5,000 5,000
Other 317 2,413 2,096
Total Physical Environment 455 16,527 16,072
Capital outlay
ROADS/BRIDGES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 76 1,031 955
Total Capital outlay 76 1,031 955
Total Expenditures: 530 17,558 17,028
Excess (deficiency) of revenues over 31,163 18,980 12,183
expenditures
Other financing sources (uses):
Transfers out (4,291) (18,980) 14,689
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (4,291) (18,980) 14,689
Net change in fund balance 26,872 0 26,872
Fund balances, beginning of year
233,896 0 233,896
Total Fund balances, beginning of year 233,896 0 233,896
Fund balance, end of period 260,768 0 260,768
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 47
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 36,441 39,767 (3,326)
Intergovernmental revenues 0 0 0
Investment income 128 0 128
Miscellaneous 0 0 0
Total Revenues: 36,569 39,767 (3,198)
Expenditures:
Physical Environment
ENGINEERING FEES 0 1,000 1,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
WATER QUALITY 231 0 (231)
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 36 306 270
MARSH MAINT-LITTORAL ZONE 0 0 0
LANDSCAPE MAINTENANCE 117 756 639
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 0 0 0
REPAIR & MAINT-PUMP STATN 0 0 0
REPAIR & MAINT-CANAL/LAKE 0 2,500 2,500
REPAIR & MAINT - GENERAL 0 4,000 4,000
REPAIR & MAINT-TELEMETRY 0 3,000 3,000
REPAIR & MAINT-ROADS 0 3,000 3,000
REPAIR & MAINT-CULVERTS 0 0 0
REPAIR & MAINT - GATE 0 500 500
Repairs & Maint - Catch Basins 0 15,000 15,000
REPAIR & MAINT- STREET 0 3,000 3,000
SWEEP
Other 1,084 996 (88)
Total Physical Environment 1,467 34,558 33,091
Capital outlay
IMPRVMNTS OTHER THAN BLDG 0 0 0
CULVERTS/STRUCTURES 0 0 0
MACHINERY & EQUIPMENT 0 0 0
Other 44 601 557
Total Capital outlay 44 601 557
Total Expenditures: 1,512 35,159 33,648
Excess (deficiency) of revenues over 35,058 4,608 30,450
expenditures
Other financing sources (uses):
Transfers out (4,543) (24,193) 19,650
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (4,543) (24,193) 19,650
Net change in fund balance 30,515 (19,585) 50,100
Fund balances, beginning of year
388,304 0 388,304
Total Fund balances, beginning of year 388,304 0 388,304
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 47
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Fund balance, end of period - 4148819 (19585} 438404
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 49
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 59,203 67,521 (8,318)
Investment income 64 0 64
Miscellaneous 1,089 0 1,089
Total Revenues: 60,355 67,521 (7,166)
Expenditures:
Physical Environment
ENGINEERING FEES 0 500 500
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
FINANCIAL CONS./ADVISOR 0 0 0
AUDITORS SERVICES 51 433 382
MONITORING REPORT 0 0 0
MARSH MAINT-LITTORAL ZONE 0 0 0
CHEMICAL WEED CONTROL 1,054 6,322 5,268
MOWING SERVICES 381 2,472 2,091
TRASH DISPOSAL 350 500 150
LANDSCAPE MAINTENANCE 0 0 0
SUPERVISORS EXPENSES 0 0 0
PRESERVE/EXOTIC MAINT 3,038 25,000 21,962
REPAIR & MAINT-CANAL/LAKE 0 2,000 2,000
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 0 500 500
Other 592 668 76
Total Physical Environment 5,466 38,895 33,429
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Other 7 96 89
Total Capital outlay 7 96 89
Total Expenditures: 5,473 38,991 33,518
Excess (deficiency) of revenues over 54,883 28,530 26,353
expenditures
Other financing sources (uses):
Transfers out (5,677) (30,830) 25,153
Total Other financing sources (uses): (5,677) (30,830) 25,153
Net change in fund balance 49,206 (2,300) 51,506
Fund balances, beginning of year
189,515 0 189,515
Total Fund balances, beginning of year 189,515 0 189,515
Fund balance, end of period 238,721 (2,300) 241,021
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 51
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 23,988 32,226 (8,238)
Investment income 13 0 13
Miscellaneous 0 0 0
Total Revenues: 24,002 32,226 (8,224)
Expenditures:
Physical Environment
ENGINEERING FEES 0 8,000 8,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 500 500
AUDITORS SERVICES 17 142 125
MARSH MAINT-LITTORAL ZONE 0 0 0
REPAIR & MAINT - GENERAL 0 0 0
REPAIR & MAINT-ROADS 0 10,000 10,000
Other 240 318 78
Total Physical Environment 256 18,960 18,704
Capital outlay
MACHINERY & EQUIPMENT 0 0 0
Other 7 97 90
Total Capital outlay 7 97 90
Total Expenditures: 264 19,057 18,793
Excess (deficiency) of revenues over 23,738 13,169 10,569
expenditures
Other financing sources (uses):
Transfers out (1,532) (11,334) 9,802
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (1,532) (11,334) 9,802
Net change in fund balance 22,206 1,835 20,371
Fund balances, beginning of year
36,066 0 36,066
Total Fund balances, beginning of year 36,066 0 36,066
Fund balance, end of period 58,272 1,835 56,437
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Unit 53
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Non-ad valorem assessments 14,179 56,934 (42,755)
Investment income 52 0 52
Miscellaneous 41,819 0 41,819
Total Revenues: 56,051 56,934 (883)
Expenditures:
Physical Environment
ENGINEERING FEES 0 5,000 5,000
ENGINEERING-PERMITS 0 0 0
LEGAL SERVICES 0 0 0
FINANCIAL CONS./ADVISOR 0 430 430
AUDITORS SERVICES 143 1,227 1,084
TRASH DISPOSAL 0 1,000 1,000
REPAIR & MAINT - GENERAL 0 10,000 10,000
REPAIR & MAINT-TELEMETRY 117 3,468 3,351
REPAIR & MAINT-ROADS 0 10,000 10,000
REPAIR & MAINT-CULVERTS 0 0 0
Other 1,352 2,639 1,287
Total Physical Environment 1,612 33,764 32,152
Capital outlay 104 1,420 1,316
Total Expenditures: 1,716 35,184 33,468
Excess (deficiency) of revenues over 54,335 21,750 32,585
expenditures
Other financing sources (uses):
Transfers out (3,898) (21,750) 17,852
Capital contributions from landowners 0 0 0
Total Other financing sources (uses): (3,898) (21,750) 17,852
Net change in fund balance 50,437 0 50,437
Fund balances, beginning of year
127,960 0 127,960
Total Fund balances, beginning of year 127,960 0 127,960
Fund balance, end of period 178,397 0 178,397
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
Common area fund
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Intergovernmental revenues 0 0 0
Investment income 18 0 18
Total Investment income 18 0 18
Total Revenues: 18 0 18
Expenditures:
Physical Environment
LEGAL SERVICES 0 0 0
AUDITORS SERVICES 59 503 444
MARSH MAINT-LITTORAL ZONE 0 0 0
TRASH DISPOSAL 6,204 13,300 7,096
LANDSCAPE MAINTENANCE 3,293 21,357 18,064
PRESERVE/EXOTIC MAINT 0 0 0
COMMON AREA MAINTENANCE 0 0 0
REPAIR & MAINT-AERATORS 0 0 0
REPAIR & MAINT-BLDG 0 0 0
REPAIR & MAINT - GENERAL 1,735 19,800 18,066
REPAIR & MAINT-TELEMETRY 0 0 0
REPAIR & MAINT - IRRIGATION 0 0 0
REPAIR & MAINT- STREET 0 4,200 4,200
SWEEP
Other 9,837 19,921 10,084
Total Physical Environment 21,127 79,081 57,954
Capital outlay 0 0 0
Total Expenditures: 21,127 79,081 57,954
Excess (deficiency) of revenues over (21,109) (79,081) 57,972
expenditures
Other financing sources (uses):
Transfers out (317) (2,453) 2,137
Capital contributions from landowners
CONTRIBUTIONS 8,361 36,817 (28,456)
GOVERNMENTS
Other 0 44,717 (44,717)
Total Capital contributions from 8,361 81,534 (73,173)
landowners
Total Other financing sources (uses): 8,044 79,081 (71,037)
Net change in fund balance (13,065) 0 (13,065)
Fund balances, beginning of year
66,647 0 66,647
Total Fund balances, beginning of year 66,647 0 66,647
Fund balance, end of period 53,582 0 53,582
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Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Budget vs Actual-Special Revenue Funds(Cash basis)
NPDES funds
From 10/1/2020 Through 12/31/2020
(In Whole Numbers)

Total Budget - Total Budget
Current Year Actual Original Variance - Original
Revenues:
Investment income 176 0 176
Miscellaneous 385,908 0 385,908
Total Revenues: 386,083 0 386,083
Expenditures:
Physical Environment
ENGINEERING FEES 44,291 0 (44,291)
LEGAL SERVICES 2,365 0 (2,365)
FINANCIAL CONS./ADVISOR 0 0 0
OTHER PROFESSIONAL SVCS 0 0 0
Other 44,563 0 (44,563)
Total Physical Environment 91,219 0 (91,219)
Total Expenditures: 91,219 0 (91,219)
Excess (deficiency) of revenues over 294,865 0 294,865
expenditures
Other financing sources (uses):
Transfers in 0 0 0
Transfers out (293) 0 (293)
Total Other financing sources (uses): (293) 0 (293)
Net change in fund balance 294,572 0 294,572
Fund balances, beginning of year
284,618 0 284,618
Total Fund balances, beginning of year 284,618 0 284,618
Fund balance, end of period 579,189 0 579,189
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Northern Palm Beach County Improvement District

Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

From 10/1/2020 Through 12/31/2020

(In Whole Numbers)

Unit 2A

Unit 2C Unit 3A

Unit 5B

Revenues:
Non-ad valorem assessments 340,464
Intergovernmental revenues
Investment income 57
Miscellaneous

5,144,338 360,842

(16,770) 50

331,933

39

Total Revenues: 340,521

5,127,568 360,892

331,972

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other 3,405

51,443 3,608

3,319

Total Expenditures: 3,405

51,443 3,608

3,319

Excess (deficiency) of revenues over

expenditures 337,116

5,076,125 357,284

328,652

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued
(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow
agent
Payment to Refunded Debt

Total Payment to refunded bonds
escrow agent

Total Other financing sources (uses):

Net change in fund balance 337,116
Fund balances, beginning of year 96.653

5,076,125 357,284
7,939,824 74,911

328,652
29,017

Fund balance, end of period 433,769

13,015,948 432,194

357,669
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(In Whole Numbers)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other
Total Expenditures:

Excess (deficiency) of revenues over

expenditures

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued

(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow

agent

Payment to Refunded Debt

Total Payment to refunded bonds

escrow agent

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

From 10/1/2020 Through 12/31/2020

Unit 9A Unit 9B Unit 16 Unit 19
2,352,484 1,090,310 571,050 276,139
306 175 108 25
2,352,789 1,090,485 571,158 276,163
23,565 10,903 5,711 2,761
23,565 10,903 5,711 2,761
2,329,224 1,079,582 565,447 273,402
2,329,224 1,079,582 565,447 273,402
904,265 914,635 894,992 16,519
3,233,489 1,994,217 1,460,439 289,921
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(In Whole Numbers)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other
Total Expenditures:

Excess (deficiency) of revenues over

expenditures

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued

(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow

agent

Payment to Refunded Debt

Total Payment to refunded bonds

escrow agent

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

From 10/1/2020 Through 12/31/2020

Unit 27B Unit 43 Unit 44 Unit 45
239,336 1,106,853 303,224 239,724
48 183 88 38
239,383 1,107,036 303,312 239,763
2,393 11,109 3,032 2,437
2,393 11,109 3,032 2,437
236,990 1,095,927 300,280 237,325
236,990 1,095,927 300,280 237,325
365,040 527,717 663,044 95,944
602,030 1,623,645 963,324 333,269
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(In Whole Numbers)

Revenues:
Non-ad valorem assessments
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Principal
Interest
Debt issuance costs
Advance Refunding escrow agent
Other
Total Expenditures:

Excess (deficiency) of revenues over

expenditures

Other financing sources (uses):
Transfers in
Transfers out
Refunding debt Issued

(Discount)/Premuim on refunded debt
Special assessment bond proceeds
Payment to refunded bonds escrow

agent

Payment to Refunded Debt

Total Payment to refunded bonds

escrow agent

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Debt Service Funds (Cash basis)

From 10/1/2020 Through 12/31/2020

Unit 46 Unit 53
663,488 619,121
189 493
663,677 619,614
6,635 6,191
6,635 6,191
657,042 613,422
657,042 613,422
926,100 3,708,252
1,583,142 4,321,674
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(In Whole Numbers)

Revenues:
Intergovernmental revenues
Investment income
Miscellaneous
Total Revenues:

Expenditures:
Capital outlay
Principal
Interest
Debt issuance costs
Total Expenditures:

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses):
Transfers in
Transfers out
Capital contributions from landowners
Repayment to landowners
Promissory notes issued
Special assessment bond proceeds

Discount on special assessment bonds
issued

Premium on special assessment bonds
issued

Total Other financing sources (uses):

Net change in fund balance
Fund balances, beginning of year
Fund balance, end of period

Northern Palm Beach County Improvement District
Statement of Revenues and Expenditures - Combining Capital Project Funds (Cash basis)

From 10/1/2020 Through 12/31/2020

Unit 2C Unit 16 Unit 25 Unit 53
112,989.00 - - -
964.00 166.00 7.00 64.00
- - 164.00 -
113,953.00 166.00 170.00 64.00
(61,476.00) 142.00 - 49,587.00
(61,476.00) 142.00 - 49,587.00
175,428.00 24.00 170.00 (49,523.00)
(7,991.00) - - (6,007.00)
1,652.00 - - -
(6,339.00) - - (6,007.00)
169,089.00 24.00 170.00 (55,531.00)
5,952,844.00 816,761.00 20,845.00 2,361,921.00
6,121,934.00 816,785.00 20,852.00 2,306,391.00
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The Palm Beach Post

Palm Beach Daily News I ldeabar

PROOF OF

PUBLICATION
STATE OF FLORIDA

PUBLIC NOTICE

Before the undersigned authority, personally appeared Teal Pontarelli, who on oath, says that
he/she is a Legal Advertising Representative of The Palm Beach Post, a daily and Sunday
newspaper, published in West Palm Beach and distributed in Palm Beach County, Martin County,
and St. Lucie County, Florida; that the attached copy of advertising for a Legal - PublicNotice
was published in said newspaper on: first date of Publication 09/27/2020 and last date of
Publication 09/27/2020. Affiant further says that the said The Palm Beach Post is a newspaper
published in West Palm Beach, in said Palm Beach County, Florida and that the said newspaper
has heretofore been continuously published in said Palm Beach County, Florida, daily and
Sunday and has been entered as second class mail matter at the post office in West Palm
Beach, in said Palm Beach County, Florida, for a period of one year next preceding the first
publication of the attached copy of advertisement; and affiant further says that he/she has neither
paid nor promised any person, firm or corporation any discount, rebate, commission or refund for
the purpose of securing this advertisement for publication in said newspaper.

NORTHERN PBC IMPRQOV DIST
359 HIATT DR
PALM BEACH GARDENS, FL 33418-7106

Invoice/Order Number: 0000596649
Ad Cost: $213.28

Paid: $0.00

Balance Due: $213.28

o e N,

(Legal Advertising Agént)

Sworn or affirmed to, and subscribed before me, this 28th day of September, 2020 in Testlmony whereof, | have hereu
my hand and gaffixed my official seal, the day and year aforesaid. o

Notary Public State of Florida

Pe A Mazza
< My g%:g(}’mmlssnon GG 945948

Expires 04/25/2024

Signed &= W A ,(/ ; %;
L / T 7

(Notary) o

Please see Ad on following page(s).

Page 1 of 2



NOTICE OF
ANNUAL MEETING SCHEDULE

NOTICE IS HEREBY GIVEN that in satis-
faction of the requirements of Chapter
189.015 (1), Florida Statutes, the fol-
lowing is a list of regular meetings of
the Board of Supervisors of Northern
Palm Beach County Improvement Dis-
trict, as well as possible additional
Board of Supervisors or Committee
meetings that may be held between
Oct. 1, 2020 and Sept. 30, 2021. All
such meetings will begin at 8:00 a.m.
and, unless held by means of a virtual
electronic medium, will be held in the
Administrative Building and Emergen-
cy Operations Center, 359 Hiatt Drive,
Palm Beach Gardens, Florida 33418.

Reﬁular Board of Supervisors meetings
will be held on 10/28/2020, 11/18/2020,
12/16/2020, 01/27/2021, 02/24/2021,
03/24/2021, 04/28/2021, 05/26/2021,
06/23/2021, 07/28/2021, 08/25/2021 and
09/22/2021.

Possible Board of Supervisors or Com-
mittee meetings may also be held, on
an as-needed basis, on the following
dates: 01/13/2021, 02/10/2021,
03/10/2021, 04/14/2021, 05/12/2021,
06/09/2021, 07/14/2021 and 08/11/2021.

The purpose of these meetings is to
transact any and all business to come
before the Board of Supervisors or
members of a Committee, as the case
may be.

if a person decides to appeal a decision
of the Board of Supervisors with re-
spect to any matter considered at the
meeting herein referenced, he or she
may need to ensure that a verbatim re-
cord of the proceeding is made, which
record includes the testimony and evi-
dence upon which the appealis based.

In accordance with the Americans with
Disabilities Act, persons needing a spe-
cial accommodation or an interpreter
to participate in these proceedings
should contact Northern’s offices by
calling (561) 624-7830 at least 48 hours
prior to the dates of the meetings.

BOARD OF SUPERVISORS
NORTHERN PALM BEACH COUNTY
IMPROVEMENT DISTRICT
Matthew J. Boykin, President
9-27/2020

0000596649-01

NORTHERN PBC IMPROV DIST
359 HIATT DR

PALM BEACH GARDENS, FL 33418-7106

Invoice/Order Number:
Ad Cost:

Paid:

Balance Due:

0000596649
$213.28
$0.00
$213.28
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